College of the Canyons
Institutional Effectiveness and Inclusive Excellence (IE)?
Steering Committee

Agenda
February 13, 2018
CHCS-201

3-5pm

1. Welcome and Introduction of New Members (Mike W. 5 minutes)
2. Housekeeping items (Daylene 5 minutes)
a. Requests sent to project managers for Equity funded projects
b. Update on Discipline Specific PD Requests

3. ACCIC Institution-Set Standards and IEPI Indicators data and goals: Overview and
Timeline (Daylene 5 minutes)
a. Note that the goals will go to Academic Senate for two readings (April 26 and
May 24), College Planning Team (April and May), Classified Senate (April and
May), and then the Board of Trustees (June 13).

4. Updates
a. California Guided Pathways Demonstration Project: Institute 3 (Denee and
friends 10 minutes)
b. Update on Flex week Guided Pathways activities (Denee, Rebecca, and Jasmine5
minutes)

5. Report out from Canyons Completes work group leads on meeting dates and goals for
Spring 2018 (10 minutes per work group).

6. Closing remarks

Committee Materials now on Canvas

Next Meeting: March 13, 2018

The mission of the Institutional Effectiveness and Inclusive Excellence Steering Committee is to develop and articulate the
institutional approach to fostering an equity-minded, learning-centered and inclusive community for all students, faculty
and staff. To fulfill its mission the Institutional Effectiveness and Inclusive Excellence Steering Committee will facilitate
streamlined processes, improved communication and improved collaboration through its regular, coordination meetings
between student government, academic senate, student equity, S4S (basic skills), non-credit, student success and support
program, and other groups as applicable (e.g., grant funded projects).



