
  

College of the Canyons 
Institutional Effectiveness and Inclusive Excellence (IE)2  

Steering Committee 

Agenda 
March 13, 2018 

CHCS-201 
3-5pm 

 

1. Welcome and Introduction of New Members (Mike W. 5 minutes) 
2. ACCJC Institution-Set Standards, IEPI Indicators data and goals, Scorecard and Guided 

Pathways (GP) Key Performance Indicators (KPIs): (Daylene 45 minutes) 
a. Update on timeline and suspension of IEPI Goal Setting Requirement 
b. Review of accountability metrics (ACCJC Institution-Set Standards, IEPI 

Indicator Goals and Scorecard) 
c. Guided Pathways KPIs and Other Institutional Data Informing Supporting 

Canyons Completes 
d. Committee discussion/Activity 

3. CCCCO Guided Pathways Work Plan (Denee and Rebecca 40 minutes) 
a. Summary of Self-Assessment 
b. Recap of feedback on Self-Assessment from faculty/staff/managers/administrators 

from IEPI GP workshops (February 12 and March 5) and Academic Senate 
(February 22). 

c. Committee discussion about CCCCO GP Work Plan 
4. Closing remarks 

a. Canyons Completes Work Group Presentations 
i. College Planning Team (2/15/18 and 3/19/18) 

ii. ASG 
b. ASG Canyons Completes Work Groups Presentation/Discussion 
c. Announcements from Work Groups 

Committee Materials now on Canvas 

Next Meeting: April 10, 2018 

 

 

The mission of the Institutional Effectiveness and Inclusive Excellence Steering Committee is to develop and articulate the 
institutional approach to fostering an equity-minded, learning-centered and inclusive community for all students, faculty 
and staff. To fulfill its mission the Institutional Effectiveness and Inclusive Excellence  Steering Committee will facilitate 
streamlined processes, improved communication and improved collaboration through its regular, coordination meetings 
between student government, academic senate, student equity, S4S (basic skills), non-credit, student success and support 
program, and other groups as applicable (e.g., grant funded projects). 




