AP 2745 Board Self-Evaluation

In an effort to improve Board efficiency and performance, the Board will evaluate itself annually
according to the following guidelines:
The Board will complete a Self-Evaluation Form.

Once completed, it will be submitted to the Chief Executive Officer of the District, Secretary
to the Board of Trustees, who will compile the results into one summary response form.

3. The summary of the Board Self-Evaluation responses will be distributed to the Board for
review prior to the Board Self-Evaluation Workshop.

4. All forms and documentation associated with the Board Self-Evaluation will be kept as a
source documents for the Agenda item and established priorities for Board development
and best practices.

5. Atthe Board Self-Evaluation Workshop, the Board may use the results to assess and
establish goals/priorities for the coming year.
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