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Staff Participation in Collegial Consultation

A. Definition
Staff includes all college employees except academic staff, short-term and/or
substitute classified employees, and student employees. Management and non-
management positions or groups of positions shall be separately defined or
categorized.

B. Level of Involvement
Staff shall be provided with opportunities to participate in the formulation and
development of district and college policies and procedures, as well as in those
processes for jointly developing recommendations for action, that have or will have a
significant effect on staff. Prior to the Board of Trustees taking action on such
matters, staff will be provided with the opportunity to participate in the formulation
and development of those matters through appropriately determined procedures and
committee participation. The Board shall give every reasonable consideration to
recommendations and opinions of staff.

C. Scope of Regulations
In developing and carrying out policies and procedures pursuant to these regulations,
the governing board shall ensure that its actions do not dominate or interfere with
the formation or administration of any employee organization, or contribute financial
or other support to it, or in any way encourage employees to join any organization in
preference to another. Procedures for staff participation shall not intrude on matters
within the scope of representation under Section 3543.2 of the Government Code. In
addition, the Governing Board shall not interfere with the exercise of employee rights
to form, join, and participate in the activities of employee organizations of their own
choosing for the purpose of representation on all matters or employer-employee
relations. Nothing in this section shall be construed to impinge upon or detract from
any negotiations or negotiated agreements between exclusive representatives and
district governing boards. It is the intent of the Board of Governors to respect lawful
agreements between staff and exclusive representatives as to how they will consult,
collaborate, share or delegate among themselves the responsibilities that are or may
be delegated to staff pursuant to these regulations.
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