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Leadership Education in Action Program 2009
What is LEAP?

If you are interested in learning more about yourself and your leadership capabilities, then LEAP is for you!  The College of the Canyons Leadership Education in Action Program (LEAP) was created to foster the development of visionary, pace-setting administrative leaders.   LEAP is designed to promote the development of “agents of institutional change” while providing “big picture” skills and the knowledge required to lead and shape our district and the community college system.  LEAP provides individuals who want to be leaders the opportunities to develop a plan to be successful.  Nowhere can you go today and participate in a degree program to thrive in community colleges. Several programs are underway, but we cannot wait.
What are the goals of the LEAP program?
In addition to fostering the development of a cadre of visionary leaders, LEAP is designed to achieve the following goals:

· Sharpen essential leadership skills that are not traditionally taught, including:

· Discrepancy analysis

· Context and case building

· Networking

· Advocacy

· Building internal and external partnerships

· Resource generation

· Anticipating outcomes and always having alternatives.

· Train our own skilled Community College leaders

· Develop a network of mutual support among future administrative leaders

· Facilitate cross-departmental and cross-functional dialogue and the sharing of best  practices

· Develop risk takers, entrepreneurs, trendsetters, big picture thinkers, facilitators of planned change, advocates, can-do, confident and accountable leaders
What does LEAP not include?
LEAP is not a program that focuses on the development of management skills.  According to management expert Peter Drucker, management is defined as setting objectives, organizing, motivating and communicating, establishing performance targets, and developing personnel.   Leadership, on the other hand, is defined as the ability to guide, direct, or influence people.  If management skills are what you are in need of, please complete an online needs assessment survey at: http://www.canyons.edu/offices/PD/Forms/LEAP/SkillsNeed.asp
·  These results will be used to develop a Management Skills Institute that will be offered in spring 2009.
Who can LEAP?

LEAP is an opportunity presented to classified staff, full-time faculty, and administrators who are interested in expanding their competencies, developing their leadership potential and preparing for future career options.  Applicants must have been with the college for at least one full year and have some leadership experience in committees, your department, and/or other initiatives. 

What kind of commitment is required?
LEAP participants will meet on six Friday’s throughout the spring semester for informal workshop sessions.  Activities may include the following throughout the program:

· case studies

· out of class responsibilities

· group discussions throughout the program

LEAP Solution teams will be formed to develop and complete real-life projects that will be implemented on our campus.  You can expect to spend approximately one hour out of class for each classroom hour.  Some of this may be on your own time, and other times will depend on your team’s availability to meet.  A commitment to the program and to your Solution Team will assist you in growing professionally and learning about your leadership capabilities.  At the end of the program, teams will present their plans and celebrate their achievements.

When will the sessions be held?

Six Fridays from 8:30am – 12:30pm (tentative)

· February 27
· March 13

· March 27

· April 17

· May 1

· May 29

What does participation in LEAP involve?
· Each LEAP session will be designed around one or more presentations focusing on “real-world” college district issues related to institutional change and development.  
· Some of the presentations will feature administrative leaders who have established reputations as “agents of change” across the state.  
· LEAP sessions will also offer a series of intensive “crash courses,” designed to help participants become aware of and active in developing critically important skills and competencies needed to excel as a leader.  In carrying out these responsibilities on a daily basis, you will use some of those experiences as “discussion topics” in the LEAP session meetings.

· LEAP participants will put what they learn into immediate practice by applying the concepts and techniques they acquire to address real campus opportunities.  

· This program will be interactive and include team project work outside of LEAP sessions.

· The Chancellor guides the LEAP effort and will take a direct role in its planning and activities.  
How do I LEAP on Board?

To pursue this opportunity, please complete the attached application. Creativity is encouraged and any and all materials submitted will be reviewed. Please complete and send your information to the Professional Development Office by Thursday, February 19, 2009. Applicants will be notified about admission decisions via email. 
For more program information, contact Leslie Carr at 661-362-3100 or via email @ leslie.carr@canyons.edu. For questions about the program feel free to contact Dr. Van Hook at cocceo@aol.com or by cell phone at 661 373-5305 at any time (note: phone is off from 11:00 p.m. to 7:00 a.m.!)


LEAP

Leadership Education in Action Program 

Application for Spring 2009
Name: ___________________________________________________________________________

Current Position: _________________________________ Department: ________________

Office Phone: ____________________ Email: ________________________________________

In the space provided below, please type a brief statement explaining your prior leadership experience, your personal career goals, and why you want to participate in the Leadership Education in Action Program.  You can continue your statement on the back or append a typed statement to this sheet.  Submit the completed application to the Professional Development Office by February 19, 2009.
Criteria:

⁯
Yes, I want to advance my leadership competencies
⁯
Yes, I have been with the college for at least one full year
⁯
Yes, I have leadership experience
⁯
Yes, I can free myself of preconceived notions and think BIG!

PLEASE TYPE RESPONSES ON A SEPARATE SHEET
Experience Section:

1. What in your professional experience has given you an opportunity to lead or has inspired you to want to do so?
2. Please give three examples of your leadership in action that you are most proud of:

3. How would you characterize (describe) the leadership you provide on a daily basis in your current position?

Professional Development Plan Section:

1. What is your definition of leadership?

2. Do you see yourself moving into a staff or line position? If so, which one and why?

3. What is your ultimate career goal (position), even though the position may not exist right now?

4. What does courageous leadership mean to you?

5. Why do you want to participate in LEAP?

6. What changes do you want to see in yourself after participating in this program?
7. What three characteristics do you have that would make you a great contributor to this program?

8. Describe something you want to do that you don’t have the skills for right now.
9. If you could wave a magic wand and put yourself in charge of an initiative at the College, what would your title or scope of responsibility be, and why do you want to do that? 

10. Do you think you need to be in a formal leadership role in order to lead?  Why or why not?
11. Why do you want to lead vs. follow?
12. What else do you want us to know about you?









