LEAP – Spring 2009 Solution Team Updates

#1: Arts and Business Learning Community at College of the Canyons

From Adam Philipson/Floyd Moos

As part of the 2009 Leadership Education in Action Program (LEAP) program at College of the Canyons, Team ABC (Arts and Business Learning Community) undertook the project of developing a successful, benefits-driven model for an interdisciplinary learning community that would bring business and art students together.  Through joint exploration of creativity in business, art students will be exposed to the basics and practical application of business and the increasingly important role that art, design and creativity play in business strategy. Art students will gain a deeper appreciation and understanding of what is involved in developing and successfully managing a creative career and be introduced to possible new professional paths. Business students will be exposed to the basics and practical application of art and design and develop a greater awareness of how vitally important creativity is in terms of fostering innovation and business growth. Business students will learn new ways to think about their careers as well as business.

In Fall 2010, College of the Canyons, will launch the Arts and Business Learning Community, a program that will bring together arts and business students: 

· A series of non-credit workshops will offer students opportunities to meet and network with innovative cross-disciplinary professionals, learn about the competitive advantages of combining these two disciplines and create a stronger sense of self, purpose and personal brand in the process. 

· The pilot program design includes four non-credit workshops of three hours in length, with students being asked to commit to attending the entire series. Planning and finalizing of the content and curriculum will take place in the Fall and Winter of the 09/10 school year, with the first series of workshops launching in the Spring of 2010. 

The current projected costs for the program, including a faculty coordinator’s stipend is just around $13,400.  Estimated enrollment for the pilot is 20-30 students. As the program becomes fully developed, it could be offered twice a year, bringing costs down to under $250 per student. Students may be asked to pay a modest materials fee of $25-$35, as a nominal fee often creates greater commitment and better attendance.

The steps over the next 3 to 6 months are as follows:

· November 2009- Reorganize team and solidify curriculum content for 12-16 hours of student contact

· January 2010- Develop web page about program and link to business and art divisions

· Spring 2010- Distribute flyers and brochures to faculty, academic counselors and students

· Spring/Summer 2010- Visit department meetings to get buy in from faculty and build interest

· Summer 2010 – Confirm faculty and guest presenters

· Summer 2010- Develop course materials and purchase materials, books and supplies

· Early Fall 2010 - Recruit student participants

· Mid Fall 2010- Conduct Student Orientation

#2: Project-Based Learning

Submitted by Jennifer Hauss

	TASK
	COMMENTS
	LEAD PERSON
	COMPLETION DATE

	
	
	
	

	Form committee


	Meet with LEAP project participants
	Jennifer
	October 15, 2009

	
	
	
	

	Form Advisory Board


	Faculty, business leaders, Foundation
	
	December 1, 2009

	
	
	
	

	Faculty Outreach


	Flex, panels, division mtgs, word of mouth
	
	

	
	
	
	

	Faculty Interest


	Form list

Create teams/groups
	
	

	
	
	
	

	Faculty Training/ get togethers
	
	
	

	
	
	
	

	Design Request Mechanism
	Online communication/form for businesses
	
	

	
	
	
	

	Design Web site


	Stan Wright offered space on his CWEE site
	
	

	
	
	
	

	Risk management

Student /Business forms
	
	Jennifer
	January 15, 2010

	
	
	
	

	Pilot a project


	
	
	Spring 2010

	
	
	
	

	Troubleshooting
	Research other prgms


	
	

	
	
	
	

	Celebrate successful project
	
	
	May 2010

	
	
	
	

	Manage new requests


	
	
	

	
	
	
	


#3: Gardens of the Canyons

Submitted by Juli Mosier

Original Proposed Timeline

· Committee Formed – Fall 2009

· Friends of the Gardens – Fall 2009

· Nature Walk – Fall 2009

· Community Garden – Spring 2011 



· Meditation Garden – Spring 2011

· Canyon Country Campus – Spring 2012

Progress

· Summer 2009

· Submitted grant proposal to the Weyerhaeuser Foundation for a $5,000 grant to start our project.  

· Based on our history with that Foundation, we have a reasonable chance of receiving the grant.

· We anticipate being notified about the grant in December.

· Fall 2009

· LEAP team met on September 18th 

· Trying to plan a Flex workshop for first week of November

· Forming Steering Committee and sub-committees

· Children’s Garden (Part of Nature Walk) is on schedule.  CCC Children’s Garden fencing, irrigation and planting areas are complete and in use by the children.  The Center Garden & Nature Habitat Project Committee has been formed.  The curriculum is being developed.  The Valencia campus yard is expected to be done by the end of the school year.  The external committee will be formed in conjunction with our committee.

· Friends of the Gardens - Pam Bauer has been volunteering for the Foundation every Thursday morning. She is currently working on Murray Wood’s proposed Adopt-A-Garden fundraising idea as part of our Friends of the Garden (FrOG). She is researching and building a database of all of the local garden centers, nurseries, and landscape firms in SCV, for us to identify as prospects.

· Plans for next 3 – 6 months

· Present Garden project idea to campus as a flex workshop (early November 2009)

· Form steering committee and subcommittees (November 2009)

· Develop website for Nature Walk & Gardens 

· Create signage for garden areas

#4: Idea Incubator Program

October 2009 - Submitted by John Makevich

Accomplishments

· Developed timeline for pilot program and full implementation developed.

· Reconvened LEAP solution team meetings.

· Facilitated meeting with Computer Support to discuss development of database structure for submitted and stored ideas.

Current tasks

· Developing training materials for idea coaches and workshops.

· Creating template kits for resource team (template business plans, etc.).

· Preparing materials and information for presentation of program to managers.

ESTIMATED Timeline: 3-6 Months ahead

	October 2009
	Present program details to managers and/or cabinet

	
	Work with Professional Development to form initial resource team and build coaching teams

	
	Solicit volunteers for pilot ideas

	November 2009
	Begin run-through of pilot ideas

	
	Develop ongoing workshop schedule for Spring

	December 2009
	Completion of website

	February 2010
	Large-scale marketing of program

	
	Full implementation of program

	March 2010
	Review status of pilot ideas


#5: Re-Entry Program

Submitted by John Garcia

I served on the "REAL" (Adult Re-entry Program) Solution Team.  I have continued by volunteering to be an active member on their regular committee.  We have only met once this semester---I am getting them info on brochure that the Solution Team created.  They did not discuss any other item that was a part of Solution Team suggestions at this time---I believe that this will come in the next few meetings!   Since I was the only member of our Solution Team at the last Re-Entry Meeting, I really cannot answer for any of the other members of the LEAP Solution Team or their plans.

 

Since this committee already has a vision/plan on how to proceed, it is difficult to actually list steps that I am going to take other than to maintain an active role on the committee and try to assist wherever possible.  I will take guidance and direction on what needs to be done by our Chair, Debbie Rio and then proceed in assisting our committee in meeting their goals---this will help in steps that I can plan on taking.

 

I hope this helps a bit with the info you are collecting.  Please let me know if you need any other info, and I will try my best to provide it.  Thanks.........John A. Garcia (English/Reading)  

Re-Entry Program – Additional Information

Submitted by Debbie Rio

I don’t believe the original LEAP solution team has continued to function.  However, on his own, John Garcia, has become a part of the Adult Reentry Committee on campus that I chair.

We have moved forward with a number of items in the Reentry arena.  We held three adult reentry orientation sessions prior to the start of the fall semester, we launched our reentry website this summer and we have already held one of our fall reentry workshop series on Exploring Careers last month.  Our next workshop will be held this Thursday at 6pm on Building Math Confidence.  I will attach a flyer of our series for fall.  

Two of our committee members, Connie Perez and John Makevich have been working with the committee to launch a reentry student mentoring program with faculty, classified and administrative volunteers to serve as mentors in the spring 2009.  An email went out today soliciting interest in the pilot program.

We have been promised permanent space once all secondary effects moves have taken place with folks transferring to the third floor of the University Center. I have been diligently looking for funding opportunities and have assisted in grant writing to fund portions of the adult reentry program. We have a piece in the P-16 grant as well as grants for AT&T, Wal-Mart, FIPSE and coming soon TRIO.

FALL 2009

ADULT REENTRY WORKSHOPS

The College is offering a series of workshops for our returning adult students this spring.  The following will briefly explain the workshop topics, introduce the presenters, and list the dates and times the workshops will be given.  To sign up, go to the Adult Reentry website and click workshops, or contact Gail Ishimoto at (661) 362-3036.

SEPTEMBER 2009

Exploring Career Options

Anthony Michaelides, Director of Career Services & Job Placement

Wednesday, September 23, 2009

6:00pm to 7:30pm

Hasley Hall 204

Considering a career change?  Not sure what your options are?  Come to a workshop that will give you choices: discover how to determine your personal employment strengths, to select a major, or decide on a career path.  This workshop will outline the options offered by our Career Services department, introduce the idea of career assessment, and explore topics like resume writing, interviewing skills, job search and how to find a job in your career specialty.

OCTOBER 2009

Building Math Confidence

Carolyn Powell, Counselor & Sydney Shanks, Math Professor

Thursday, October 8, 2009

6:00pm to 7:30pm

Hasley Hall 234

Conquer those fears about math! This workshop will provide a strategic approach and practical suggestions for successfully completing math courses. It will help students learn what factors  contribute to the development of negative attitudes towards the subject which then creates anxiety and  often leads to the avoidance of math altogether. This workshop will involve informal discussion and will offer practical solutions to the problem.

NOVEMBER 2009

Understanding the Financial Aid Process
Tom Bilbruck, Director of Financial Aid

Wednesday, November 4, 2009

6:00pm to 7:30pm

Library 206

This workshop will showcase financial support services which are designed to help with the educational related expenses involved in obtaining your educational goal. It will introduce the process of applying for financial aid and explore the types of aid available and how to get it. The workshop will also provide information on the scholarship programs offered and explore the process to find and secure a scholarship. 

#6: BIT – Behavioral Intervention Team

Submitted by: Tammy Castor
We served nearly 60 faculty and staff in two sessions at our Flex workshops in August and September.  Everyone was receptive and pleased with the new program.  In addition, we are providing on-going training opportunities for faculty and staff who were unable to attend the Flex workshops.  We currently receive 2 to 3 referrals a week and appreciate the synergy that is happening with our interdisciplinary BIT team (Tammy Castor, Michael Joslin, Beverly Kemmerling). 

