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The College has become a more complex fiscal
institution with the addition of a new campus,
new joint ventures, multiple grants, new business
partners, and new four-year-institution partners.



Standard lID: Financial Resources

RESOURCES

ACCREDITATION 2008
Standard lID-2

D. FINANCIAL RESOURCES

Financial resources are sufficient to support student learn-
ing programs and services and to improve institutional ef-
Jectiveness. The distribution of resources supports the
development, maintenance, and enhancement of programs
and services. The institution plans and manages its finan-
cial affairs with integrity and in a manner that ensures fi-
nancial stability. The level of financial resources provides a
reasonable expectation of both short-term and long-term fi-
nancial solvency. Financial resource planning is integrated
with institutional planning.

DESCRIPTIVE SUMMARY

College of the Canyons is, by any measure, one of the most well-
managed and fiscally healthy districts in the system because of
its proactive approach to identifying funding for innovative pro-
grams and services that are developed in response to the needs
of the students and community. With direction from our Dis-
trict Chancellor and continued support from our legislator,
George Runner, District administrators have been instrumen-
tal at the state level in the development of the new SB361 fund-
ing formula, which includes a revised growth factor
methodology, and we have provided critical analysis and feed-
back during the fight to get equalization dollars funded at the
system level.

The District projects new fiscal year funding by developing re-
alistic growth revenue estimates and adding these to prior year
base funding. We are successful in achieving these revenue goals
by influencing state funding formulas and growth targets. By
working directly with the California Community College Sys-
tem Office (CCCSO), we ensure that growth data are as accu-
rate and up-to-date as possible for the incorporated area of the
Santa Clarita Valley, as well as the surrounding unincorporated
areas. In addition to growth from increases in adult population,
factors such as the numbers of new high school graduates and
the opening of new facilities are incorporated into the overall

growth factor using a weighted-average approach. This can be
seen in the chart below which compares the District’s average
approved growth of 13.15 percent to the system’s average growth
allocation of 2.5 percent. Since 2001-02, increases in the Dis-
trict’s funded FTES have averaged 8 percent per year, or 229
percent over seven years. This translates into additional growth
revenues of $58,320,225 above and beyond base state appor-
tionment funding, a cumulative increase that could have been
zero dollars without growth funding. By maintaining our strong
working relationship with the CCCSO, we ensure the best out-
comes based on the best data.
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2001-02

2002-03

2003-04

2004-05

2005-06

2006-07

2007-08

Totals

System-wide

Growth
Funding

3.00%

3.00%

1.50%

3.00%

3.00%

2.00%

2.00%

17.50%

Average =
2.50%

Cumulative
Effect =
73.50%

3

History of System-wide and College of the Canyons Growth Funds
Updated July 16, 2008

cocC cocC. $ Value of
Approved Funded Growth Funds if
Growth Growth Funded at
Cap Rate  System-wide %
11.50% 7.90% 1 867,498
14.22% 11.00% 1 935,287
12.22% 7.20% 1 553,928
14.02% 5.10% 1 1,213,224
17.99% 8.9% 1 1,441,482
6.81% 8.43% 1 1,044,282
15.280% 4 833% 4 1,165,520
92.04% 56.86% 7,221,220
Average = Average =
13.15% 8.12%
Cumulative  Cumulative
Effect = Effect =
365.87% 229.59%

1 Based on Final Apportionment
2 Based on Apportionment Exhibit C - P1
3 Based on Chancellor's Office Statewide Budget Workshop Information
4 Estimated COC Cap is based on growth rate of 15.28% constrained by Chancellor's Office
(to match state funding) to 7.69% at Second Principal Apportionment
Actual Growth is estimated at 07-08 P2 funded amount.

- Exhibit E Recalculation

$ Value of Total

Growth Funds $ Value of
Received Over Growth Funds
System-wide Received

%

1,503,662 2,371,160
2,494,097 3,429,384
2,104,926 2,658,854
849,257 2,062,481
2,834914 4,276,396
3,357,366 4,401,648
3,688,871 4,854,391
16,833,094 24,054,314

Cumulative

Value

of Growth
Funds
Received Over

System-wide %

1,503,662

3,997,760

6,102,686

6,951,943

9,786,857

13,144,223

16,833,094

58,320,225
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Our Enrollment Management Committee has developed im-
plementing strategies that have provided the foundation for our
outreach and marketing efforts, which complement and sup-
port activities associated with the incremental increase in Dis-
trict growth rates. As a result of these efforts, we annually
increase our revenue potential, thereby producing a positive
cycle that allows the District to improve institutional effective-
ness by

* implementing College and department plans,

*  hiring staff,

* developing new programs,

* serving more students, and

*  building new facilities.

The above increase our capacity to serve the students that con-
tribute to our growth, cumulatively increasing our revenues in
the future and continuing the positive cycle.

Since 2001-02, the unrestricted general fund expense budget has
increased from $41.5 million to $78.5 million, an increase of 89
percent. A fund balance of over five percent has consistently been
maintained, even in 2002-03 when the state implemented mid-
year budget cuts. The average fund balance over the last seven
years has been 7.8 percent and has ensured fiscal stability, as well
as the ability to plan for both short- and long-term contingencies.
In addition to this reserve, the District has had sufficient rev-
enues to support operational, programmatic, capital, and educa-
tional improvements. The Adopted Budget for 2007-08 expenses
is $203,214,263 for all funds (Ref. E. 211). The Unrestricted
General Fund comprises $78,565,429 of that amount of which
75.2 percent is budgeted for salaries and benefits.

The District develops numerous revenue streams and has been
able to create opportunities that have helped increase funding
beyond basic state allocations. Some of this funding has been
produced through

*  grant revenue;

e Foundation revenue;

e ETI/ETP/Economic Development program funds; and,

*  bond revenue, including interest and refinancing from

bonds.

Major strategies for developing revenues have included advocat-
ing for new legislation and/or regulations and growth formulas,
increasing revenue by pursuing new grants, supporting the COC
Foundation so that it can pursue fundraising that generates dol-
lars to supplement the costs of College programs, establishing
partnerships to fund and offset program expenses and develop-
ing training partnerships with business and industry.

Grant revenues are actively pursued by College staff with the
support of the Grants Development and Grants Accounting
Managers. The College strives to renew grants to the extent pos-
sible and then anticipates institutionalizing the related expenses
in subsequent budgets. Since 2001-02, the College has gener-
ated $27,483,169 in grant revenues.
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$2,500,000

Under the leadership of the Chancellor and Foundation’s Chief
Operating Officer, Foundation revenues have been a constant
source of funding for the College. The Foundation’s strategic
plan is designed to help fund emerging priorities and since
2001-02, $11,164,756 has been raised by the Foundation for
College students and programs. The following chart illustrates
Foundation revenues since 1988-89. The Foundation recently
hired a new Chief Development Officer who will work with the
College and the Foundation to set goals for major gifts that will
create endowments, scholarships and other benefits for College
students and programs.
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Recently, the Foundation led a University Center Capital
Campaign and raised $3.1 million towards the construction
of a state-of-the-art university center that will house four-year
colleges and universities, which will serve our students, as well
as individuals from the surrounding community who would
like to complete a bachelor’s, master’s or doctoral degree with-
out leaving the Santa Clarita Valley. This innovative Center
was recently named the Dianne G. Van Hook University Cen-
ter in honor of our Chancellor, who worked to bring this in-

novative concept to reality and who secured state and federal
funding for the project through joint-use and collaborative
partnerships that will exist with CSU, UC and private Uni-
versity Center partners.

Relative to partnering with business and industry, the College is
recognized by business leaders as credible, flexible and respon-
sive and, as a result, has become the trainer of choice for local
employers. This reputation has been achieved by the Dean, Eco-
nomic Development and the directors and staff of the Economic
Development Division with the support of the Chancellor, as
training initiatives have been developed to support existing and
emerging manufacturing, technological, retail, and other types
of business training needs. The Division is comprised of the Em-
ployee Training Institute (ETT), the Center for Applied Com-
petitive Technologies (CACT), the Small Business Development
Center (SBDC), and the Advanced Technology Incubator. The
College recently received a five-year grant to coordinate eco-
nomic development activities for the California Community
Colleges.

The Economic Development Division also competes for special
grants to support short-term projects in response to local and
regional industry needs in various industry clusters. The Divi-
sion has earned the statewide award for most innovative Cali-
fornia community college economic development program
twice (1998 and 2007). In 2007 the SBDC hosted by the Col-
lege won the top award for SBDC performance in the Los An-
geles County region.

The Centers and projects under the Division are funded by
grants, training contracts and local matching dollars from the
College, the business community and other government agen-
cies. These Centers and projects have been institutionalized and
the majority of the Division’s staff members are District em-
ployees. Over the past ten years, the Division has received grant
and training contracts in excess of $9.5 million.
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In 2006 the District received federal funding to open its SBDC.
The funding was received as a sub-award from Long Beach City
College, which is the recipient of a U. S. Small Business Ad-

ministration grant. The District augments this federal funding

with community business sponsors and District support. In the
last year alone, the SBDC has contributed to the local economy
by achieving the following:

28 new business start-ups,
35 new jobs created,
$682,500 in loans secured,
485 clients counseled,

67 training events, and
771 training participants.

Odur relationships with entities in our community have also re-

sulted in the development of a number of partnerships that have

provided no-cost training sites and additional funding to Dis-
trict programs including

Manufacturing Education Center;

Clinical Education Training Center at Henry Mayo Newhall
Memorial Hospital;

Nursing instructor salary funded by Henry Mayo Newhall
Memorial Hospital;

Biomedical clean room and classroom at Al Mann Biomed-
ical Park;

Performing Arts Center, $2.4 million contribution from
City of Santa Clarita;

Theater Manager and Grant Writer partial funding from
City of Santa Clarita;

Department of Commerce Advanced Technology Program;
High-Tech Business Incubator (an L.A. County partner-
ship); and,

Small Business Development Center

- Chamber of Commerce and Worksource Centers cash sup-
port from business partners,

- In-kind support from business partners.
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In the last year, these alternative sources of revenues have re-
sulted in $555,959 of additional revenue. Through these part-
nerships, funds are provided to fuel innovation, responsiveness
and creativity on campus so that we can continue to meet our
community’s needs.

During the annual budget development cycle, the resource al-
location process is one way the College provides a means for
setting priorities for funding institutional improvements. This
process assumes that budget managers will make appropriate
budget allocations between existing expense-line items based
on new fiscal-year priorities that are identified as part of the
annual planning process for each department in the context of
the Strategic Plan and the Facilities Master Plan. This approach
provides budget-neutral resources while maintaining a focus
on staying current with planning and programming priorities.
The entire budget development process begins each fiscal year
around September with the approval of the Budget Parame-
ters (Ref. E. 212) that establish priorities and guidelines for
the process. Subsequent to that, each department is provided
with a three-year history of actual line-item expenses. Faculty
members provide input to department chairs who take budget
recommendations to division deans. In a similar way, classi-
fied staff members give input to their managers regarding de-
partmental budget needs. Depending on projected needs, these
dollars may be reallocated to another budget line item. Oth-
erwise, new budget requests or budget augmentations must
follow a formal approval process, ending with a final review
and prioritization by the President’s Advisory Council--

Budget (PAC-B).

SELF-EVALUATION

The District’s financial resources are sufficient to support all as-
pects of District operations and capital improvements. The
budget development process, which is a step in institutional
planning, is incorporated into the fiscal planning process with
short- and long-term options that ensure financial stability. The
College manages its financial affairs in a manner that ensures fi-

nancial integrity, which is well documented in its Fiscal Risk
Management Self-Assessment Checklist (Ref. E. 213).

PLANNING AGENDA

None.

1. The institution relies upon its mission and goals as the

Jfoundation for financial planning.

a. Financial planning is integrated with and supports all in-
stitutional planning.

DESCRIPTIVE SUMMARY

The District’s budget development and financial planning
processes ensure that financial resources are used to support the
District’s plans. One of the main committees involved in the
planning process is the College Planning Team (CPT). CPT re-
views the District’s Mission and goals as part of the annual fis-
cal planning process. Then, goals are identified that will be
accomplished through campus-wide involvement. The annual
program objectives are aligned with the District’s strategic goals
and influence what will be accomplished under each goal and
what will be received as support through the budget process.
The department budget manager will generate budget requests
for staff, equipment, supplies, etc., as indicated by the annual
program objectives.

During each budget cycle, the College staff identifies various
goals for achievement. These include growth targets, full-time
faculty obligation, 50-percent Law compliance, development of
new programs, development of new business partnerships, bal-
anced budget, and maintenance of a six-percent minimum fund
balance. In the early 1990s, the District Chancellor recom-
mended to the Board that it implement enrollment manage-
ment strategies. In conjunction with these strategies, a final
growth target is established for the budget based on CCCSO
growth data, updated for local growth data. The full-time faculty
obligation (Ref. E. 214) is always exceeded. Full-time faculty
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hiring is a budget priority and is informed by enrollment man-
agement strategies and new programming (Ref. E. 215). The
development of new programs is also driven forward by enroll-
ment management strategies, based on the demand of students
and local businesses, with whom the District has established
partnerships for training. The 50- percent Law (Ref. E. 216) has
always been achieved by the College and is typically evaluated
before, during and after the annual budget process.

Many years ago, the District Chancellor recommended to the
Board that each year PAC-B establish annual Budget Parameters
and that one of them state that the Unrestricted General Fund
Balance goal should be 6 percent, and not lower than 5 percent,
which is the CCCSO’s recommended minimum prudent level.
In the last seven years, the District has had fund balances rang-
ing from 5.08 percent to 11.81 percent and has exceeded 5 per-
cent in each of the last 16 years. Since 2001-02, a balanced
budget has been achieved with actual revenues nearly equal to or
exceeding actual expenses (Ref. E. 217).

The District establishes priorities among competing needs by
setting Budget Parameters, which are a list of priorities estab-
lished by PAC-B with input from Executive Cabinet, the Chan-
cellor and approval by the Board. PAC-B develops the budget
parameters and the Budget Calendar (Ref. E. 212), which pro-
vide the framework for the budget process. Revisions are made
to update the parameters for current priorities and to repriori-
tize previously established priorities. Future funding projections
are based on assumptions for growth in FTES, COLA, and in-
creases in local revenues, etc. These are offset by forced costs
such as negotiated salary and benefit increases, step and column
increases, utilities, insurance, etc. Any funds remaining are set
aside for requests made during the budget process. Again, these
requests are generated through departmental planning processes
via annual program reviews and goals set by each department.
College-wide plans are reviewed and revised on a regular basis
including the Strategic Plan (Ref. E. 13), the Five-Year Capital

Construction Plan (Ref. E. 33), the Technology Master Plan
(Ref. E. 32) and the Educational/Facilities Master Plans (Ref.
E. 12). More specific planning occurs at the departmental level
including program reviews, strategic goals and administrative
unit outcomes (AUOs). These plans are linked to the budget
process and referenced as support for the majority of any forced-
cost budget recommendations.

The Decision-Making guide (Ref. E. 36) clearly identifies guide-
lines and processes for budget development including opportu-
nities for administrators, faculty and support staff to participate
in the annual budget development process.
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PAC-B provides oversight to the development of the budget,
encourages understanding of the budget on an ongoing basis
and works to ensure that the budget allocation process is driven
by campus-wide planning and strategic priorities.

These guidelines and procedures are followed throughout the
budget development process. Not all faculty and staff are di-
rectly involved with the budget. However, all are invited and en-
couraged to participate through budget development workshops
and attendance at the PAC-B meetings which occur regularly
throughout the budget development process. Membership in
PAC-B is determined by position and appointment. The CFO
and a faculty representative co-chair the committee. The Aca-
demic Senate and classified union select five representatives each,
in addition to one representative from the classified confidential
group, and four administrators who are chosen by the Chancel-
lor. Although these seventeen appointees comprise the official
“voting” members, PAC-B meetings are open to everyone, and
all employees are encouraged to participate. PAC-B functions
as a budget advisory group, providing the Chancellor with rec-
ommendations based on the needs and priorities of various cam-
pus constituencies, as well as the College’s short- and long-term
goals and objectives as defined in its various plans.

The Budget Development Guide (Ref. E. 218) is produced and
distributed each year in September in anticipation of budget de-
velopment workshops offered in November and December. This
Guide offers a complete overview of the budget development
process, as well as step-by-step instructions on how to complete
and submit the necessary budget request forms. All forms and
instructions are also available on the College’s Intranet
(www.canyons.edu/intranet).

The Director, Budget Development, in conjunction with the
CFO and key Business Services staff, works closely with budget
managers, administrators, faculty, and staff to educate and assist
in the preparation and submission of their budget requests to
PAC-B. Multiple workshops are conducted throughout the year

for all appropriate faculty and staff to assist individuals in com-
pleting budget-related forms, etc.

Following the timeline set forth in the budget calendar, budget
managers, faculty and staff submit their budget requests (for
augmentations, equipment and full-time staffing) to the appro-
priate administrator. These budget requests are tied to depart-
mental annual program plans and the District’s Strategic Plan.
Administrators combine and prioritize requests within their
areas and submit recommendations to the appropriate Execu-
tive Cabinet administrator. Executive Cabinet administrators
combine and prioritize the requests within their areas and make
recommendations for augmentations and equipment to PAC-B
(usually in February for the upcoming fiscal year) and to the ap-
propriate staffing committees for full-time personnel requests.
The Vice President, Instruction, oversees the most significant
portion of budget dollars and is instrumental to the overall suc-
cess of the budget process. By working closely with division
deans, the Vice President, Instruction is able to achieve a synergy
between departments with the outcome being cost efficient
budgets that support the programs, goals and strategies of the
College.

The Chancellor takes responsibility for providing the leadership
crucial to developing a balanced budget that appropriately sup-
ports the Strategic Goals of the College. In a collaborative
process with Executive Cabinet members, the Chancellor re-
views the recommendations submitted by PAC-B and makes
recommendations as needed. The CFO and Business Services
staff supports this process by producing revised budget reports
and additional information to facilitate timely and effective de-
cision-making. In accordance with the Decision-Making guide,
any changes are communicated back to PAC-B. Typically, 99
percent of the PAC-B recommendations have gone forward to
the Board.

The Chancellor then submits a recommendation for a Tenta-
tive Budget to the Board of Trustees at the Tentative Budget
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Workshop held in June. After approval by the Board by July 1,
the Tentative Budget is posted to the District’s general ledger
and functions as the spending authority until the Adopted
Budget is approved in September. Minor changes are made to
the Tentative Budget between July and September as necessary
to reflect updated revenue information from the state. If signif-
icant changes are required in expense allocations, PAC-B re-
convenes to assess the situation and makes a modified
recommendation to the Chancellor. By September 15 the Chan-
cellor presents the Adopted Budget to the Board for its approval.
Once approved, the Adopted Budget replaces the Tentative
Budget in the District’s general ledger.

SELF EVALUATION

The District strives to tie budget allocations and funding for
staffing to program reviews and other planning documents.
Planning documents are distributed to the Board and are made
available in hard copy and/or on the Intranet to all managers,
faculty and staff. These documents include the Strategic Plan,
Educational and Facilities Master Plans, Five-Year Capital Con-
struction Plan, Technology Master Plan, Enrollment Manage-
ment Plan, etc. During the Tentative and Adopted Budget
workshops held in June and September, respectively, institu-
tional plans are referenced as having been incorporated into the
fiscal planning process. The Enrollment Management Plan iden-
tifies a growth target and an implementation strategy for achiev-
ing this target. The Strategic Plan plans for the future of the
institution and informs departmental program plans for staffing,
equipment and supplies. The Technology Master Plan deter-
mines short- and long-term campus needs for computers and
the related infrastructure and maintenance and repair, as well as
software upgrade needs for existing software and new software
when new technology emerges.

PLANNING AGENDA

In 2008-09 department budget requests will be electronically
integrated with annual program reviews and will also reference
other planning documents.

1.b. Institutional planning reflects realistic assessment of fi-
nancial resource availability, development of financial re-
sources, partnerships, and expenditure requirements.

DESCRIPTIVE SUMMARY

The District’s financial documents indicate the budgeted alloca-
tion and the percentage of funds used by expense line item, mak-
ing accurate and current data easily available to budget managers
and those involved in institutional planning. These reports can
be produced by department or by major expense category and
are available upon request from Business Services. Also, budget
managers, administrators and Executive Cabinet members have
access to the current status of their budgets via Datatel and are
encouraged to use this information to project future needs. The
Board receives monthly financial reports on all District funds
(Ref. E. 219) and detailed explanations on changes between
major expense categories, as well as changes to contingency re-
serves that affect the bottom line (Ref. E. 220). Typically, changes
to contingency reserves are the result of increased revenue allo-
cations to District grant or categorical funds. Contingency in-
creases also occur each year when the First Principal
Apportionment and recalculations (Ref. E. 221) is received in
February with adjustments for growth, property taxes, etc. At its
monthly meetings, the Board approves or ratifies all contracts
with expense implications, as well as all purchase orders. Quar-
terly, the Board approves the CCFS311Q (Ref. E. 222), which
reports the District’s adopted budget as compared with the Dis-
trict’s quarterly expenses. The CCFS311A (Ref. E. 223) is a fi-
nancial report that summarizes general fund revenues, expenses
and fund balance for the prior fiscal year and the state requires
that it be submitted to the CCCSO at the same time as the
Adopted Budget for the current fiscal year. This report is ap-
proved by the Board at the same time that the Adopted Budget
is approved. The District’s Director, Budget Development is
available throughout the year to support and assist budget man-
agers with all budget issues and fiscal planning.
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Revenue development and enhancement is achieved through
many different avenues. As mentioned before, these include
grants, business partnerships and new credit or non-credit pro-
grams with the ability to generate new FTES. Institutional plan-
ning takes into account these financial resource options when
pursuing new or expanded programs or when creating contract
education offerings for business training. For instance, when
new grants are considered, a Grants Development and Imple-
mentation Team consisting of representatives from all key areas,
meets monthly to provide feedback to the feasibility and viabil-
ity of a proposed grant (Ref. E. 224). If the grant is successfully
pursued and awarded, the Team ensures that the critical vari-
ables necessary for the success of the grant are in place. This may
include facilities, office space, full-time staff, part-time staff,
equipment, technology, District matching funds, business
matching funds, etc. (Ref. E. 225).

The individuals involved in institutional planning include de-
partment managers, department chairs, division deans, grants
program managers, categorical program managers, administra-
tors, and the Board. All of these individuals have access to Data-
tel reports (Ref. E. 226), which can be produced by an
individual after a short training session available on a one-on-
one basis or through Professional Development and faculty Flex
session workshops. Support staff members are also trained in
printing these canned reports, which show historical expendi-
tures, as well as Adopted Budget, Adjusted Budget, Year-To-
Date Actuals, and Unspent Funds.

Funding priorities are identified in the budget parameters and
evaluated throughout the budget development process by each
level of authority until finally reaching PAC-B. PAC-B then pri-
oritizes these requests. These prioritized requests are reviewed
and revised by the Executive Cabinet with the Board giving final
approval at the Tentative and Adopted Budget workshops. De-
tailed prioritized lists are provided on the College’s Intranet. Ex-
amples of priorities established in the budget parameters include
student learning, student outreach, mandatory operating costs,

new program costs, technology costs, new building costs, etc.
Funding priorities are included in the plans mentioned above.

The Education and Facilities Master Plans provide the frame-
work for building new facilities that will support new and ex-
panded programming. The capital funding for these facilities
has been provided over the years by various sources including
state Categorical Funding for Scheduled Maintenance, state ap-
propriation for capital construction match, COPs, and Lease
Revenue Bonds for capital projects. Since 2001, the District has
successfully pursued general obligation bonds with the over-
whelming support of the voters. Measure C, passed in Novem-
ber 2002 provided $82.1 million in bond funds for capital
projects. When augmented by interest income and refunded
bonds, the total proceeds available for capital projects are esti-
mated at $91,798,662. The addition of state matching funds
and other funding increased this amount to $148,450,238. In
November 2007 the District passed a second general obligation
bond in the amount of $160 million. Projections for state
matching funds and interest income estimate total proceeds at
almost $229 million. The success of these two bond campaigns
can be attributed largely to a strong relationship between the
community and the District. In addition the District has been
fortunate to have an outstanding volunteer base including vol-
unteer leadership and Foundation donors, who have helped the
College succeed in these two bond campaigns less than five years
apart. Following each election, the District proceeded with an
equally successful bond rating and achieved a AA and AA- rat-
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Capital Projects Funding Summary

Measure C Project Funding - $82 Million Voter Authorization

GO Bonds Issued May 2002 S 21,625,000
GO Bond Issued August 2003 S 17,498,982
GO Bonds Issued October 2005 S 42,981,087
May 2005 Refunding Bonds S 3,274,396
October 2005 Premium Bonds S 2,220,581
Interest earned on project fund thru 6/30/06 S 2,654,154
Interest earned on project fund thru 6/30/07 S 1,344,462
Interest estimated beginning 7/1/07 until proj fd spent S 200,000
Subtotal S 91,798,662
Projected Other Funding (Energy Incentives, COP, Hart District) S 16,124,576
Projected State Matching Funds S 40,527,000
Total Estimated Project Funds Available S 148,450,238
Measure M Project Funding - $160 Million Voter Authorization

GO Bonds Issued May 2007 (project funds) S 79,997,270
Interest Earned 2006-07 S 389,027
Estimated Future Interest 07-08 (3 years) S 4,000,000
Future Issuances S 80,000,000
Subtotal S 164,386,297
Projected State Matching Funds S 64,250,000
Total Estimated Project Funds Available $ 228,636,297
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ing from Moody and Standard and Poor’s, respectively. These
ratings were upgraded to AAA once insurance was secured.
The first issuance of Measure M in 2007 resulted in $80 million
in project funds. While the property for the new Canyon Coun-
try campus was funded by Measure C, a portion of the funds
from the first issuance of Measure M was allocated to complete
the new Canyon Country campus, approved by CPEC in 2006
and opened for its first classes in Fall 2007. Other projects
scheduled to be completed with the first issuance of Measure M
funds will include the Library Expansion, Media/Arts Building
Design-Build Project, Canyon Country campus Building #1,
and Administration/Student Services Building.

SELF EVALUATION

The College has done an excellent job establishing funding
priorities that focus on student learning by including goals in
the annual budget, Educational and Facilities Master Plans and
other planning documents that focus on achieving funding
goals in the most expeditious, coordinated and fiscally re-
sponsible way.

PLANNING AGENDA

None.

1.c. When making short-range financial plans, the institu-
tion considers its long- range financial priorities to assure fi-
nancial stability. The institution clearly identifies and plans
Jor payment of liabilities and future obligations.

Long-term fiscal planning and priorities are considered in every
aspect of the College’s operations. Annual and long-range plan-
ning is directly related to an understanding of revenue sources
and trends, alternative revenue sources and the costs associated
with operations. The Chancellor with over 30 years of experi-
ence in the community college system and 20 years as CEO of
the College provides planning leadership. She is supported by a
knowledgeable administrative team and competent Business
Services staff who utilize consultants in key areas to provide

guidance when complex matters arise. The District has very few
long-term liabilities, and those that it has are largely offset by
identified revenues such as student parking fees and energy sav-
ings from the Central Plant.

The College is a “growth district” and has an interest is provid-
ing access to all students who choose to attend the College. In
order to do this, we have ensured that sufficient funding is re-
ceived to support student access. Through our involvement at
the state level, we have helped to shape the formulas that have
been developed to provide growth funding to the community
college system. The District’s growth revenues are not just a
function of the growing population in the Santa Clarita Valley
but are a result of the District’s influence on state growth calcu-
lations specific to the College. The College’s administration has
an intimate understanding of the growth formula and works
diligently each year to ensure that the incorporated and unin-
corporated areas of Santa Clarita are appropriately captured in
the statistics used by the CCCSO. In this way, the College re-
ceives the appropriate growth revenues to support the exploding
student population who attend the College. To manage this
growth, the District has instituted an enrollment management
team that identifies key demographics and develops outreach
plans, as well as marketing strategies. Growth in students and
business partners are positive outcomes of long-term planning,.

The College has an outstanding reputation in the community
and the state, and its commitment to excellence is a tradition
reflective of its innovative, result-oriented leadership. It is well
known for its entrepreneurial approach and willingness to em-
brace new and different models to provide cutting-edge educa-
tional opportunities for our students.

The College has served as a gateway for our community to
higher education and professional training. Nearly 200,000 peo-
ple have attended the College since 1969. Thousands have grad-
uated, and many students have returned to pursue their
professional careers. Forty-five percent of the College’s staff
members were once our students.
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Long-term growth projections also enable the College to plan
for future sections and facilities to accommodate these students,
as well as to budget for the associated operating expenses. The
Educational and Facilities Master Plan, 2008 cross-references
the goals for new and expanded programs and the facilities
needed to accommodate these. Consultants assist the College
with the development of this document with coordinated input
from key faculty and staff. The Plan is then tied into fiscal plan-
ning and is a priority in the budget development process.

Since 2002-03, long-term obligations have become a focus with
the new GASB (Governmental Accounting Standards Board)
regulations that require an annual reporting of long-term debt
and other liabilities. One of these is GASB 45 that requires the
District to record the ARC (Annual Retirement Contribution)
on their financial reports based on an actuarial study that is done
every two years. The goal of GASB 45 is to ensure that districts
provide for retiree health and welfare costs in total rather than
to engage in a pay-as-you-go approach. The College has been
extremely proactive in this area having recently done an RFP to
seek a vendor to support the new GASB requirements, meeting
with all of the major vendors and assessing their ability to pro-
vide the necessary services. Based on regular actuarial studies,
the District makes the recommended annual contributions to a
retiree benefits fund. Because the retiree health and welfare con-
tribution is only $2,200 per year, the College is fortunate to
have the lowest GASB 45 liability in the community college sys-
tem, approximately $5.5 million, with almost $2 million of this

liability funded (Ref. E. 227).

GASB 34 requires the annual reporting of long-term liabili-
ties and capital assets. The District budgets for these liabilities
in the form of annual debt service payments in a debt service
fund. Most liabilities are largely offset by commensurate re-
ductions in expenses or fees associated with the particular proj-
ects. For instance, the District has debt service associated with
Certificates of Participation (CODPs) issued for the expansion
of the Central Plant and the refunding of previously issued

Lease Revenue Bonds and COPS that were used for the ex-
pansion of the Student Center and the student parking lots, as
well as various facilities improvements. The Central Plant Co-
generation project provides for a reduction in utility costs that
almost fully offsets the cost of debt. Also, fees assessed by the
students for the Student Center remodel, as well as parking
fees, offset a large part of the debt associated with these proj-
ects. In this way, the District prudently identifies revenue
sources or expense reductions to mitigate its long-term liabil-

ities (Ref. E. 228).

The Five-Year Facility Master Plan includes projections for
maintenance and repair needs, which are budgeted annually.
Scheduled maintenance has been funded through state match-
ing and unrestricted District funds. However, with the passing
of two general obligation bonds, Measure C in 2001 and Meas-
ure M in 2006, the District has been able to use these funds to
match state funds for campus repairs and maintenance.

SELF EVALUATION

As can be seen from the College’s responses to the Fiscal Assess-
ment Checklist (Ref. E. 213), the District has assured financial
stability when making short-range plans by considering its long-
range financial priorities and clearly identifying and planning
for the payment of long-term liabilities and obligations. Debt is
limited to COPs that are largely offset by expense reductions,
i.e. reduced utility costs or revenues such as those from student
parking or other fees. Increases in the costs of health benefits are
handled through the negotiation process and are paid through
a “Total Compensation” formula The College has planned well
for scheduled maintenance and because of local funding from
general obligation bond funds, we have received additional state
matching funds. As a result, the College is ranked as number
two in the state for its proactive approach to scheduled mainte-
nance.

PLANNING AGENDA

None.
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1.d. The institution clearly defines and follows its guidelines
and processes for financial planning and budget.

DESCRIPTIVE SUMMARY

The processes for budget development are described in the De-
cision Making guide. As the budget is developed, the informa-
tion is recorded on the Intranet in the form of budget
parameters, meeting minutes, budget requests, including those
for augmentations and equipment and approved tentative and
adopted budgets. Access to these documents is available to all
employees and is discussed during regular meetings held on
campus such as Management Advisory Council and CPT, as
well as during frequent All-College meetings (Ref. E. 51) held
by the Chancellor for the campus community. These planning
meetings are extremely informative and provide the context for
the District’s financial planning and budget process. In June and
September each fiscal year, Tentative Budget and Adopted
Budget presentations, respectively, are made by the District’s
CFO to the Board. These presentations include the broad con-
text for the budget development and planning process including
the fact that the budget process is driven by educational plan-
ning (Ref. E. 229).

Financial management and planning oversight is provided by
Business Services and facilitated through the many procedures,
guidelines and controls that have been established to ensure that
District financial resources are received and allocated appropri-
ately. Training is made available to all faculty, staff and admin-
istrators to ensure a complete understanding of fiscal
management resources including the Datatel financial budget
and reporting system, the Datatel purchase requisition system,
Datatel leave balance reports, etc. Periodic review and analysis is
done by Business Services to support various department pro-
grams and services in meeting revenue and expense goals, as well
as to confirm that District policies and procedures are being fol-
lowed. As the District assumes responsibility for new and ex-
panding programs, grants, training partnerships, etc., staff is
added to support and monitor these activities.

SELF-EVALUATION

The District has been very successful in its budget and fiscal
planning because it has incorporated educational planning and
goals into the process, as well as planning methods of increasing
revenue. As a result, resources have been identified and allocated
in the most effective way, providing a strong financial founda-
tion for the instructional programs and activities of the College.
In addition long-term obligations are now accounted for
through GASB accounting methodologies, providing even
greater fiscal stability to the College.

PLANNING AGENDA

After reviewing the responses and participating in additional
seminars provided at ACBO and SWACC regarding GASB 45,
the District will provide a recommendation to the Board in time
to finalize a plan for the GASB45 implementation in fiscal year
2008-09.

2. To assure the financial integrity of the institution and re-
sponsible use of financial resources, the financial manage-
ment system has appropriate control mechanisms and widely
disseminates dependable and timely information for sound
financial decision making.

DESCRIPTIVE SUMMARY

The District’s financial management system relies heavily on
computer technology. Currently, the District uses the computer
services of the Los Angeles County Office of Education
(LACOE) in conjunction with Datatel, a District-based com-
puter system. The Datatel system has been fully implemented in
Fiscal Services, Student Business Office, Student Services,
Human Resources, and Academic Affairs. For financial report-
ing, the District uses the Datatel Colleague financial module
that is available to all administrators, faculty and staff. This sys-
tem has made the budget, expenditure details and available bal-
ances readily accessible. The financial reporting system and the
format of the budget document provide dependable and timely
information for sound financial decision making by the Board.
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The Datatel application allows inquirers to see the budgeted
amount, year-to-date expenditures, encumbrances, available bal-
ances, and detailed expenditures for each account and provides
appropriate control mechanisms. For instance, purchase requi-
sitions are not processed if the system shows that there are in-
sufficient financial resources to support the requested purchase.
Budget managers with the oversight of their respective Executive
Cabinet member are responsible for reviewing their depart-
mental reports on a regular basis. Reports are distributed to pro-
gram managers for accounts with negative balances so that the
appropriate budget transfers can be made. Budget transfers are
required to reallocate resources to cover the shortfall. This pro-
tects the integrity of the overall budget so that at year-end the
fund balance is not depleted through overspending.

Transactions are reconciled between Datatel and LACOE, our
fiscal agent, to ensure the integrity of the data. The Director,
Budget Development also maintains a comprehensive salary
database and verifies and approves account numbers for all per-
sonnel additions and changes.

SELF EVALUATION

The District has achieved the goal of assuring financial integrity
and responsible use of financial resources by making sure the
Datatel financial management system has appropriate control
mechanisms and by instituting procedures with Fiscal, Pur-
chasing, Payroll, and Budget Department staff to disseminate
dependable and timely information for sound financial decision
making. Monthly fiscal reports are provided as information to
the Board, which include the status of revenues, expenses and re-
serve levels.

PLANNING AGENDA

None.

2.a. Financial documents, including the budget and inde-
pendent audit, reflect appropriate allocation and use of fi-
nancial resources to support student learning programs and

services. Institutional responses to external audit findings are
comprehensive, timely, and communicated appropriately.

DESCRIPTIVE SUMMARY

The District’s financial documents indicate the budgeted allo-
cation and in the monthly reports to the Board the percentage
of funds used by major categories. Funds are allocated in a man-
ner that will realistically achieve the institution’s stated goals for
student learning. The District’s audited financial statements in-
dicate a high level of fiscal stability and responsibility (Ref. E.
230). This is evidenced by the unqualified reports received con-
sistently by the District and reflects very positively on the fi-
nancial management and oversight provided by the
administration, as well as the level of involvement of all depart-
ments in making sure the appropriate controls and procedures
are in place and followed. Since 2001-02, there have been no fi-
nancial audit adjustments and no corrections to the CCFS311
or the CCFS320. Also, since 2001-02, the District has received
only two minor audit findings during its fiscal audit. These find-
ings were universal throughout the community college system
and not reflective of a unique deficiency for our College.

SELF EVALUATION

In the last six years, the District has had excellent audits with no
or very few audit findings. When findings are indicated, Busi-
ness Services staff work with the departments that have received
such findings to implement immediate resolutions and ensure
future compliance.

PLANNING AGENDA

None.

2.b. Appropriate financial information is provided through-
out the institution.

At least four times-a-year, the Chancellor holds open meetings
for all faculty and staff. These All-College meetings provide in-

formation about the current goals and accomplishments of the



Standard lID: Financial Resources

College. Also included in this presentation is information about
the current status of the budget and fiscal trends both local and
at the state level. Financial information is also provided at Board
meetings, CPT, MAC, Cabinet, and Executive Cabinet. Based
on the timing of the meeting, audit results may also be shared.
Information regarding the budget and other financial planning
is also available on the Intranet and is accessible to the general
campus community. Because fiscal information is shared regu-
larly to a wide range of constituencies, institutional planning
and financial management can be done in a timely manner so as
to appropriately inform important decisions about future Col-
lege programs and operations.

SELF EVALUATION

Information regarding the budget is presented on a regular basis
and made available electronically on the Intranet, which can be
easily accessed by all College employees. Business Services also
provides timely updates on any changes to the budgets, whether
they are as a result of a change in the state’s financial situation
or to reflect the potential impact of these or other changes on the
District’s budget. If corrective action is required, this timely re-
porting allows for the responsive and proactive management
analysis and decision making.

PLANNING AGENDA

None.

2.c. The institution has sufficient cash flow and reserves to
maintain stability, strategies for appropriate risk manage-
ment, and realistic plans to meet financial emergencies and
unforeseen occurrences.

DESCRIPTIVE SUMMARY

Cash flow has rarely been a problem for the College. With a
healthy fund balance and cumulatively increasing revenues from
growth and COLA, the District has been able to weather the
periodic financial storms generated by state budget deficits. The
District has maintained sufficient reserves averaging 11.74 per-

cent over 16 years with the fund balance exceeding the mini-
mum requirement of five percent. During this time, the fund
balance has ranged from 5.08 percent to 22.21 percent.

Through 2002-03 the District utilized TRANS (Tax Revenue
Anticipation Notes) as a protective measure for managing its
cash flow but never needed to rely on this option, even in 2002-
03 when the state instituted mid-year budget cuts in February
2003 or in 2003-04 when the state imposed a deferral of ap-
portionment revenue from June to July, delaying the District’s
estimated $2 million in revenue. These notes are available
through various Pooled Financing Options at a minimal cost
with the requirement that the funds are repaid within a short
period of time. The League has also provided TRANS and
COPS funding options to districts on occasion, when the need
was apparent. Subsequent to this, the District has been able to
access county treasury cash borrowing as an option to assist with
cash flow.

The majority of the District’s revenues comes from state appor-
tionment and is transferred by the CCCSO to the County Treas-
urer who then transfers it to the District’s unrestricted general
fund at LACOE. With the recent change by the state to reduce
the portion of a District’s budget funded by property taxes, a
greater portion is direct apportionment. This has significantly
improved the District’s cash flow to the point that its average
cash balance is approximately $7 million. This has created fewer
ups and downs in the monthly apportionments payments that
previously occurred from property tax payments occurring in
December and April. The District still receives a proportional
benefit of almost $11 million in property taxes in December
and April. Other revenues come from grants, business partner-
ships and business training contracts.

For over twenty years, the District’s insurance administrator has
been Keenan & Associates, one of the largest companies serving
K-12 and community college districts. Recently, the District
went through an RFP process and, with the help of the Health
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& Welfare Committee, selected Driver Alliant as the District’s
new insurance administrator for health and welfare insurance.
Every year, with input and direction from the District’s Health
and Welfare Committee, quotes are secured from various insur-
ance providers including the current District insurance com-
pany to provide the District with the most competitive and
cost-effective rates.

All other coverage is currently self-insurance, with workers’ com-
pensation moving to this status when the State of California
forced most commercial providers out of business due to dereg-
ulation. The JPAs or Joint Powers Authority groups have been
established for property and liability (SWACC — Statewide As-
sociation of Community Colleges), as well as for worker’s com-
pensation PL.PS. (Protected Insurance Program for Schools). The
SWACC JPA was actually started almost 20 years ago with one
of the District’s CFOs on the first board of directors. It provides
coverage to almost 50 percent of the state community colleges.
These JPAs have been extremely well managed, under the direc-
tion of a board of directors comprised of representatives from
each community college. In addition to this coverage, the District
budgets amounts in anticipation of deductibles or settlements,
based on historical claims. To its credit the District has never ex-
perienced a significant claim in its almost 40-year history.

SELF EVALUATION

The District has always had sufficient cash flows and reserves to
maintain stability and has been able to enact strategies for fiscal
risk management that have protected the District during years
when state budget deficits impacted the College. These strategies
allowed the District to develop realistic plans to deal with these
unforeseen occurrences at the state level.

PLANNING AGENDA

None.

2. d. The institution practices effective oversight of finances,
including management of financial aid, grants, externally
funded programs, contractual relationships, auxiliary or-
ganizations or foundations, and institutional investments
and assets.

Even before the strong recommendation by the CCCSO that all
districts complete the Fiscal Management Self-Assessment Check-
list on an annual basis, the District routinely prepared a Mid-Year
Budget update that evaluated the District’s financial position and
assessed its ability to maintain fiscal stability and to meet its fi-
nancial goals for the current fiscal year. The District also com-
pleted its first checklist for 2005-06 and was able to positively
answer all questions. This year, in light of the current state budget
issues and the portent of future shortfalls, we have completed the
checklist for 2006-07 through our 2007-08 mid-year point to as-
sess the fiscal strength of the College. Based on the fifteen criteria
for fiscal health, the District scored high marks in every category,
showing that we have planned well for the future and are posi-
tioned to handle budget difficulties without significant impact to
staff or operations. This is a valuable tool to evaluate our situation
and the wide variety of categories provides a comprehensive pic-
ture of the District’s financial strength.

The Chancellor ensures that budget planning is tied to the Mis-
sion, goals and Strategic Plan of the District. The budget shows
what will be funded and, thereby, how it will move the District
forward. Institutional plans are clearly linked from the depart-
mental to the institutional level with short- and long-range
budget projections.

The budget funds institutional improvements and indicates how
funding will impact student access and learning. Institutional
planning reflects a realistic assessment of available financial re-
sources, development of financial revenues, partnerships, and
expenditure requirements. Information on the budget is pre-
sented to the College as a whole (via email, All-College staff
meetings and monthly Board items) and reviewed in Executive
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Cabinet, Cabinet and MAC on a regular basis in an effort to
keep staff apprised of the College’s fiscal status.

Individuals involved in institutional planning receive accurate
and regular information about sources of funding and avail-
able funds including the annual budget and its fiscal commit-
ments. Funding priorities fuel the College’s achievement of
goals in a logical, systematic, planned and timely way. The in-
stitution has sufficient cash flow revenues to maintain stabil-
ity, strategies for appropriate risk management and realistic
plans to meet financial emergencies and unforeseen circum-
stances.

The Chancellor facilitates planning and advocacy at the state
level to ensure that the College has sufficient resources to sup-
port educational improvements, to cover its liabilities and to
handle financial emergencies. The Chancellor has worked with
the CFO to complete a fiscal self-assessment checklist, which
reveals that the College has the highest standard of checks and
balances and fiscal stability.

The Board receives monthly reports on all District funds from
Fiscal Services. The reports include detailed explanations on
changes to contingency reserves and total income and expense
budgets that may affect the bottom line. The Board also ap-
proves adjustments to the budget and ratifies all purchase or-
ders at its monthly meetings. In addition the CCFS 311Q
(Report) is provided to the Board on a quarterly basis. This is a
financial report required by the state to be submitted to the
CCCSO and is a summary of the general fund revenue, expense
and fund balance.

Opversight for financial aid is accomplished through disburse-
ment of student aid checks and monitoring the receipt of stu-
dent grants from granting agencies. Program directors and
appropriate deans oversee the expenditures for all categorical
funds and grants. All grant expenditure reports are verified by
the Grant and Categorical Accounting Manager and approved

and signed by the CFO. Auxiliary organizations have a fiscal
services representative who performs monthly reconciliations
and year-end close of the general ledger.

Department chairs, program directors, division deans, managers,
deans, and senior administrators have oversight and control re-
sponsibilities for segments of the budget assigned to their areas.
Multiple levels of approval are required for progressively larger
expenditures. The Executive Cabinet monitors the overall an-
nual budget and initiates corrective action if revenue or expen-
diture patterns undergo unanticipated changes.

A formal presentation of the annual audit is done in January to
the Board. The District’s external auditors make the presentation
with the CFO and Fiscal Services staff on hand to answer any
questions from the Board or members of the audience. The au-
dits are also available from the Business Services Department
upon request. These external audits provide positive feedback
about the fiscal management of the District. The District re-
ceived only two audit findings during the last six years and has
not received any negative reviews. (Ref. E. 231).

SELF EVALUATION

The District’s exemplary audits over the last six years are due to
the effective oversight and/or direct involvement of Business
Services and the addition of a Grant and Categorical Account-
ing Manager to the Business Services staff. Every department on
campus has contributed to these positive audits, as the audit
guidelines require review of all the main District functions such
as Human Resources, Payroll, Admissions and Records, Finan-
cial Aid, Fiscal Services, apportionment reporting, etc.

Our financial statements have received an unqualified opinion
for each of the last six years. District programs, grant and cate-
gorical funded programs and financial aid programs have all re-
ceived positive audit reviews with no audit adjustments or
material findings.
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The following two findings were not considered material weak-

nesses and were quickly corrected by the District.

* In 2005-06 a state finding was received regarding proof of
student eligibility for CalWORKs services from the De-
partment of Public Social Services. The District immedi-
ately instituted a new procedure and form to ensure
compliance.

e In2006-07 a federal finding was received regarding the need
to include debarment language in any contracts expending
federal funding and the need to retain proof of verification
that vendors have been checked or have certified that they
are not debarred or suspended from receiving payment from
federal funds. The District has instituted processes to verify
vendor status and has added debarment language to stan-
dard contracts including purchase order terms and condi-
tions.

SELF EVALUATION

Because several new Statements on Auditing Standards were is-
sued for 2007-08, the District’s external auditors were required
to obtain a more in-depth understanding of our processes and
internal controls in order to assess risks and how we mitigate
potential risks. The District’s auditors held an informational
meeting for management staff regarding these new statements,
and the District is including them as we prepare for the annual
audit in October 2008. The District will continue to focus on
compliance and sound financial management. As the District
receives additional grant funding, employees will focus on ef-
fective monitoring and expenditure of these federal and state
grant funds.

PLANNING AGENDA

None.

2.e. All financial resources, including those from auxiliary
activities, fund-raising efforts, and grants are used with in-
tegrity in a manner consistent with the mission and goals of
the institution.

The College’s Associated Student Government (ASG) is funded
by an optional $10-per winter/summer or $15-per fall/spring
semester student services fee that supports student clubs and co-
curricular activities and provides students with organizational
leadership experience that enhances their academic experience.
The ASG budget is developed by established processes in ac-
cordance with the ASG Constitution (Ref. E. 232) and is mon-
itored and controlled by the ASG Senate under the general
supervision of the Assistant Superintendent/Vice President, Stu-
dent Services and the Dean, Student Services (Ref. E. 233). An
ASG officer may initiate a requisition for approved ASG budget
expenditures, which must be approved by the Student Senate
and Assistant Dean, Student Development and Retention. Each
month the ASG reconciles monthly transactions to the Fiscal
Services records that parallel the records maintained on behalf of

the ASG by the College.

The COC Foundation is a 501(c) 3 organization and raises
funds for student scholarships and College programs, fosters
community relationships and partnership and accepts donations
from businesses and individuals on behalf of the District. The
Chancellor, CFO and Assistant Superintendent/Vice President,
Instruction are ex-officio voting members on the Foundation
Board of Directors, and the Chancellor and CFO are members
of the Foundation Executive Committee. The Foundation
Strategic Plan (Ref. E. 234) is updated during annual retreats
attended by a majority of the Foundation’s Board members and
ties into the College’s mission and goals. District staff members
prepare monthly financial statements for the Foundation Board
which, in turn, reviews the Foundation’s activities, as well as the
annual independent audit of its finances. Fiscal Services staff as-
sist the Foundation and auditors by reconciling income to Foun-
dation donor records, preparing a cash summary for all bank
accounts, as well as a balance sheet, income sheet and revenue
and expense analysis.

As a 501(c)3 auxiliary organization, the Foundation is consid-
ered a discrete component unit of the College and is audited as
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of the College. In addition the Foundation also has a separate
contract with the auditors to have a full financial audit per-
formed on an annual basis (Ref. E. 271). As required by regula-
tion, the Foundation has established a separate audit committee
to oversee this process and provide direction to the audit and
feedback to its full Board of Directors. The Foundation has re-
ceived a clean bill of health during its last two audits. Prior to
that, the Foundation received a Management Letter indicating
deficiencies that required immediate resolution. These issues were
resolved by the next fiscal year after the Foundation contracted
with the College to provide full accounting services to the Foun-
dation, using the District’s Datatel software and related reporting,.

Other special funds are audited and/or reviewed by funding
agencies. These include federal grants such as NSF (National
Science Foundation) and Title III, as well as the Small Business
Development Center (SBDC).

SELF EVALUATION

The financial resources including those from auxiliary activities,
fund-raising efforts and grants are used with integrity in a man-
ner consistent with the mission and goals of the College. This is
documented in outstanding audit reports, as well as internal re-
ports presented regularly to the Board.

PLANNING AGENDA

None.

2.f. Contractual agreements with external entities are con-
sistent with the mission and goals of the institution, governed
by institutional policies, and contain appropriate provisions
to maintain the integrity of the institution.

DESCRIPTIVE SUMMARY

The CFO reviews and approves the language in all contractual
agreements and ensures that all contracts have “hold harmless”
clauses and other language to minimize exposure to potential fi-
nancial liabilities. In addition contractual relationships are mon-

itored by Los Angeles County Office of Education, which re-
quires appropriate documentation in the form of certificates of
completion, proof of insurance, and ten percent retention on
construction contracts held 30 days following completion of the
contract. The Board approves all contracts in open meetings.
Legal counsel is asked to provide input on comparability to
other community college contracts and to review contracts that
may involve more specialized areas and contracts that involve
negotiations.

The District has established a number of agreement templates
that have been reviewed and approved by District counsel in-
cluding Professional Services Agreement, Personal Services
Agreement, Facility Use Agreement, Allied Health Agreement,
etc.(Ref. E. 236) These agreements are typically used for in-
dependent contractors who provide instructional services to
our contract education or community education programs and
facility use agreements with other entities based on the Civic
Center Act that requires the District to make District prop-
erty available to other parties, as appropriate. Whenever pos-
sible, these templates are used when contracting with other
entities. This ensures the highest level of protection for the
District and the least amount of exposure for liability or fi-
nancial issues. Other negotiated agreements exist between
business partners such as Barnes & Noble, ISSI (food services),
Coffee Kiosk that support the institutional mission and goals
of the College. Joint Use Agreements have also been negoti-
ated with appropriate public entities such as the high school
district and City of Santa Clarita, allowing for longer terms
and additional contract terms that address the complex nature
of the arrangement.

Contract language is drafted with the most stringent language
possible, considering the tolerance of the other party. The Col-
lege’s intent is to develop fair contracts that allow each party to
function at the highest level, while always taking into consider-
ation the regulations and policies that govern the College. “Out”
clauses are always included in every contract, keeping in mind
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the five-year term limitation for regular contracts. These clauses
usually include breach for cause and for no cause, with the spe-
cific types of cause typically listed so as to avoid confusion.

SELF EVALUATION

The District negotiates contractual agreements with external en-
tities that are consistent with its mission and goals, governed by
institutional policies and that contain appropriate provisions to
maintain the integrity of the institution with evaluation and re-
view by legal counsel as appropriate and final approval by the
Board. As a result, the District has not had any lawsuits or com-
plaints regarding our contracts in the last six years.

PLANNING AGENDA

None.

2.g. The institution regularly evaluates its financial man-
agement processes, and the results of the evaluation are used
to improve financial management systems.

DESCRIPTIVE SUMMARY

The CFO monitors the accuracy of revenue estimates in the
adopted budget and brings any variances to the attention of the
Chancellor and Executive Cabinet, as necessary, taking appro-
priate action if revenue estimates need to be adjusted. If there is
a significant change in student enrollment, estimates are ad-
justed and a corresponding adjustment is made to the expendi-
ture budget. Each administrator, manager, program coordinator,
and academic department chair can print hard copy reports or
view them online in summary or in detail. Actual expenditures
are monitored by reviewing these program specific reports, com-
paring them to the adopted budget, and adjusting budgets
through budget transfers, as necessary.

Since 2001, the District has contracted with Vavrinek, Trine
and Day to perform audits of the District’s financial condi-
tion. The firm also audits both of the District’s general obli-
gation (GO) bond funds with both a performance and a

financial audit. The COC Foundation audit is incorporated
into the District audit and is also provided as a separate audit
to the Foundation’s Board of Directors. In total, the District
has received six audit documents in the last two years, two
more than in previous years due to the addition of financial
reports for the GO bond audits. In the last six years, the results
of these audits have been exemplary. The auditors have ac-
knowledged that fiscal oversight and appropriate controls have
contributed to outstanding audits.

Audit guidelines have recently been influenced by new laws and
regulations such as GASB and SAS that have been developed to
bring public education financial reporting more in line with pri-
vate industry.

The District anticipates new developments. Recently, in antici-
pation of the new SAS regulations being implemented during
upcoming audits, the Chancellor, based on information pro-
vided by the CFO, initiated a presentation by District auditors
from Vavrinek, Trine and Day. The presentation provided an
overview of the new regulations and the role and responsibility
every manager had in ensuring controls, compliance and fiscal
oversight.

In the absence of their own audit team, the CCCSO utilizes ex-
ternal auditors to implement audit programs that will highlight
specific areas of interest or concern. Often, the result is that the
entire community college system is reminded of a forgotten, ob-
scure or recent development that needs to be revisited or up-
dated such as the reporting of eligibility by the county for
CalWORKSs recipients. In this case the District immediately im-
plemented the correct procedures and established training for
key staff to ensure future compliance. Because of the quick re-
sponse and coordination facilitated by the District’s Controller,
an audit finding was mitigated.

Past fiscal planning is a good template for the future and pro-
vides a framework for procedures and controls. The District en-
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courages those who have fiscal oversight for an area to take a di-
rect role in ensuring future compliance. Fiscal needs are evalu-
ated as planning is done and brought forward as part of the
budget process. If resources are not immediately available or if
the need can be deferred without consequence to a subsequent
budget period, documentation to this effect is made so that the
funding can be established at the appropriate time.

SELF-EVALUATION

The District regularly evaluates its financial management
processes with the goal of providing feedback that can be used
to improve financial management systems. Training on financial
management systems enhances the usefulness of management
reporting. Also, the District’s external auditors are regularly in-
volved in reviewing processes and procedures, especially with
new or developing programs.

PLANNING AGENDA

None.

3. The institution systematically assesses the effective use of fi-
nancial resources and uses the results of the evaluation as the
basis for improvement.

DESCRIPTIVE SUMMARY

The assessment of the effective use of financial resources occurs
at many levels and happens at regular intervals or at regularly
scheduled meetings. For instance, at the beginning of the budget
development process, departmental program reviews should de-
termine the level of staffing, supplies, equipment, etc. that are
necessary to support the stated goals of the department. In-
structional department goals should be tied into the enrollment
management plan with FTES identified for each department.
These FTES targets should be supported by full-time faculty as-
signments and adjunct and overload support, as needed. Setting
efficiency goals of an average of 30 students per class will be-
come a focus, adjusted as necessary for the type of course and

classroom availability. Budget requests are made and funded
after being reviewed and evaluated by PAC-B, the administra-
tion and the Chancellor.

At the end of the year, the annual program reviews are evalu-
ated to determine the outcomes of the departments and how ef-
fective each department has been in achieving its stated goals.
Based on these evaluations, new budget requests are evaluated
and considered for funding in the upcoming year. Each year,
budget overviews of the previous fiscal year provide lists of ac-
complishments by departments and the College as a whole.

During Measure C and Measure M GO Bond Oversight Com-
mittee meetings, the District has the opportunity to provide up-
dates to the groups on the progress of capital construction, as
well as how well the District has performed in the area of com-
pliance and fiscal responsibility. At these meetings, it is often
highlighted that the District has been extremely successful in at-
taining state matching funds at or beyond the estimated level
based on effective requests to the CCCSO. Also, strategic re-
funding of bonds and interest income provide additional re-
sources which have extended the original funds and provided
for additional projects. Also, each year, during the Tentative and
Adopted Budget presentations to the Board, the District reviews
its previously stated goals for FTES growth, faculty hiring, new
program development, business training partnerships, grants de-
velopment, etc. and provides statistical and graphical analysis of
how each of these areas has succeeded financially.

SELF-EVALUATION

The District provides regular updates to its various committees
and constituents as a method of assessing the effective use of fi-
nancial resources. This feedback is incorporated into its plan-
ning processes to evaluate the use of resources and the impact of
planning.

PLANNING AGENDA

None.
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The College prides itself on its multiple avenues
of communication to enable participatory decision
making and collegial consultation.
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The institution recognizes and utilizes the contributions of
leadership throughout the organization for continuous im-
provement of the institution. Governance roles are designed
to facilitate decisions that support student learning pro-
grams and services and improve institutional effectiveness,
while acknowledging the designated responsibilities of the

governing board and the chief administrator.

A. DECISION-MAKING ROLES AND
PROCESSES

The institution recognizes that ethical and effective leader-
ship through-out the organization enables the institution to
identify institutional values, set and achieve goals, learn, and
improve.

DESCRIPTIVE SUMMARY

The College recognizes that ethical and effective leadership
throughout the organization enables the District to identify and
strive to function within its institutional vision, mission, phi-
losophy, and strategic goals, and it also fosters continual devel-
opment and improvement from its students, staff and partners
to the benefit of its programs and the students served. This lead-
ership enables the District to identify and achieve goals in a pos-
itive environment. In its Strategic Plan, innovation is stated as
a Strategic Goal (Ref. E. 13), by stating, “College of the Canyons
will dare to dream and make it happen!” Action priorities that
address each goal are submitted from across the campus to meet
the Strategic Goals.

Along with the other ten Strategic Goals, the College sets the
stage for and clearly creates expectations for setting and achiev-
ing goals across the institution, as well as learning and improv-
ing on a continual basis. Within the framework of the District’s
mission, vision and philosophy, as well as structures and
processes described in Decision Making at College of the Canyons
(Ref. E. 36), the District promotes collaboration, innovation,
ethical values, and leadership.

1. Institutional leaders create an environment for empower-
ment, innovation, and institutional excellence. They encour-
age staff; faculty, administrators, and students, no matter
what their official titles, to take initiative in improving the
practices, programs, and services in which they are involved.
When ideas for improvement have policy or significant in-
stitution-wide implications, systematic participative processes
are used to assure effective discussion, planning, and imple-
mentation.

DESCRIPTIVE SUMMARY

The College values input, participation and leadership from all
departments and job categories as essential to enabling our Col-
lege to be the best it can be. As a result, a majority of the staff
serves on committees, task forces and other groups where they
offer their ideas and use their leadership talents.

Anyone at the College can propose a new idea by using the
Access and Success Idea form available on the College’s In-
tranet. Filling out the form and sending it to the Chancellor’s
Office automatically puts it on the next Chancellor’s Execu-
tive Cabinet agenda for consideration/implementation. Staff
members are asked to look at how they can continually im-
prove and do so across departments in “cross-functioning”
teams that focus on outcomes. The teams augment our tradi-
tional departmental operations and our established commit-
tee structure.

The tone that is set for institutional innovation and personal
leadership has resulted in many “firsts” being achieved in the
last six years. From the establishment of a Sustainable Develop-
ment Committee, to the addition of a High-Tech Incubator
Project, to the development of the Cougar Award Program for
staff recognition, to Foundation grants to support innovation, to
carillon chimes, to an Institute for Teaching and Learning, to
the LEAP Program, to the Cougar Mentor Program, to green
building standards, to online counseling tutorials, to a food bank
for students, to a high-tech business incubator, everywhere there
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are new ideas that are proposed, new leaders who emerge and
outcomes that are achieved.

Decision making at the College is clearly summarized and the
functions of all staff in governance are described in Decision
Making ar College of the Canyons (Ref. E. 36). A review of
processes is made every two to three years, and changes in the
College-wide structure are made as needed. Operational com-
mittees evolve and change as necessary. The Decision Making
guide is widely distributed and serves as a reference for all staff.

The following are the three types of committees:

e Standing Committees. These are permanent parts of the
internal governance processes of the College and are identi-
fied as such in Board policy.

e Ad Hoc Committees. These are temporary committees
formed by the Chancellor to address a specific issue impor-
tant to College governance. They cease to exist upon ac-
complishment of their specific charge or at the end of the
academic year (June 30) and continue only with the specific
direction of the Chancellor.

e Program Advisory Committees. These are permanent com-
mittees composed primarily of persons outside of the Col-
lege with a specific interest and/or expertise in a specific
program area.

Task forces can also be created as temporary operational teams
to meet specific purposes relating to broad-based, College-
wide issues and/or professional matters. When task forces
complete studying and handling their particular issues, they
are disbanded. Each task force is composed of representatives
from appropriate parts of the College community, which
helps to make it as functional as possible. Task forces can be
created by any collegial consultation committee, at the direc-
tion of the Chancellor or Cabinet or at the request of the Col-
lege Planning Team. Recommendations from task forces are
forwarded to the Chancellor, the College Planning Team
(CPT) and/or other appropriate bodies.

LEADERSHIP AND GOVERNANCE

Advisory teams exist to provide input and technical assistance to
staff members who are responsible for program implementation.
Legal mandates require some of these committees (DSP&S,
EOPS), while others exist at the discretion of the department.
Unless otherwise proscribed by law, these advisory groups are
formed under the leadership of the program coordinator/man-
ager/administrator who desires the input and advice of persons
who have expertise in and/or connections to external entities
with related interests.

Managers and administrators have the responsibility for over-
seeing the day-to-day operations of the District, implementing
Board policies and administrative procedures and working with
staff via operational teams, staff meetings and advisory teams. In
the spirit of collegial consultation, teams are representative of
their constituencies. In addition, in order to ensure open
processes within the College community, an individual or group
can submit ideas and agenda items to the chair(s) of any team
for consideration. With the exception of grievances or other con-
fidential matters, all operational teams keep minutes and for-
ward them to the Library, Faculty Center and the Chancellor’s
Office.

The Economic Development Division has fostered partnerships
in the private and public sectors, creating initiatives like the
Small Business Development Center (SBDC), the Center for
Applied Competitive Technology (CACT), the Employee Train-
ing Institute and the i3 Advanced Technology Incubator. These
business units within the College actively create synergies among
the units, their respective clients, partners, College faculty and
programs. To include community and industry perspectives,
each of the units has an advisory board consisting of community,
industry, and academic representatives to assist in setting direc-
tion and evaluating outcomes. Utilizing this approach has al-
lowed the Division to create services and programs meeting the
needs of 467 companies and 807 employees in the past year. Ad-
ditional details, including numbers of businesses and employees
served, are provided in Standard IIL.D.
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A guide, Decision-Making at College of the Canyons (Ref. E. 36),

clearly details the role of all staff in governance, and states

Effective decision making is enhanced by purposeful commu-
nication of needs by and to those who are charged with making
decisions, as well as those who are held accountable for the re-
sults of decisions. Dedication and good-faith efforts on the part
of all involved in decision making are critical to enhancing the
College’s ability to respond to opportunities.

The guide is reviewed every three years by the CPT to incorpo-
rate changes that will enhance the functioning of the governance
structure. The guide was last revised in 2007-08, and changes
were made regarding the scope and responsibility of the
committees, their connection to the planning process and their
coordination with each other.

The Board fosters an institutional climate conducive to ongoing
planning and evaluation. It establishes the institutional direc-
tion by adopting policies that define the mission, the vision and
the philosophy of the College. Board members represent broad-
based community interests in setting policies.

The faculty plays a central role in determining the content and
delivery of student learning through ongoing dialogue, assess-
ment and action, especially through curricular, program and
professional development. In addition, as individuals and mem-
bers of departments, the faculty

e create new and modify existing curriculum on a five-year
cycle, so that courses remain current and comply with CSU
and UC articulation agreements;

* develop student learning objectives (SLOs) for courses, cer-
tificates and programs, either independently or with the as-
sistance of the SLO Committee;

* update and revise department planning goals through the
annual program review;

* provide input to the annual budget development process
through departmental requests and as participants on PAC-B;

e propose additional faculty through the Academic Staffing
Committee; and,

e design and participate in professional development programs
and activities.

The faculty also plays a central role in the governance of the Col-
lege and does so primarily through the Academic Senate. Its gov-
ernance role is described in Board Policy 345 (Ref. E. 104) and
is supported legally by state statute AB1725. Every year the Sen-
ate reviews this policy and discusses how the Senate has been, or
has not been, able to meet its rights and responsibilities. Based
on these discussions, it modifies its procedures as appropriate.
The Senate participates in institutional governance on a regular
basis through collegial consultation and formal representation
at Board meetings and has a place on the Board’s agendas. The
Senate takes a leadership role in the development of curriculum
and instructional policies and in the writing of specific faculty
policies, which include hiring, tenure and evaluation. Addition-
ally, faculty members are appointed by the Senate to College-
wide committees, hiring committees and other ad hoc
committees as needed. Currently 76 percent of the full-time fac-
ulty members serve on department, Senate, Instruction, Facili-
ties, Staffing, and Student Services committees, as well as in
numerous local, state and national organizations and associa-
tions. Adjunct faculty members also participate in a variety of
professional groups, professional development opportunities, de-
partment meetings, and College-wide committees.

The role and membership of the Senate are outlined in its Con-
stitution (Ref. E. 81), which was reviewed and rewritten in 2002
and 2004 to reflect changes in the College’s organizational struc-
ture and to reflect the growth of the College and the faculty.
These changes are particularly evident in the inclusion of at-large
senators, the expansion from one to three adjunct senators and
a soon-to-be-formalized noncredit representative.

For full-time faculty, the College of the Canyons Faculty Asso-
ciation (COCFA) ensures that policies and procedures related
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to wages, hours and working conditions are observed and codi-
fied in a formal contract (Ref. E. 107). The American Federation
of Teachers (AFT) similarly represents the adjunct faculty in
these matters (Ref. E. 86).

Classified staff members also play an integral role in College lead-
ership and decision making. Based on Board Policy 245, Sections
A, B and C (Ref. E. 104) and Decision Making at College of the
Canyons (Ref. E. 36), the institution clearly states and publicizes
the role of staff in institutional development. Classified staff mem-
bers have opportunities to participate in all aspects of College gov-
ernance. They are exclusively represented by the California State
Employees Association (CSEA) for the purpose of collective bar-
gaining and, in the past, have shared representation with the Clas-
sified Coordinating Council on collegial consultation committees.
(Ref. E. 154). With the implementation of the provisions of Cal-
ifornia State Senate Bill 235 (California Education Code
§70901.2, effective January 1, 2002), the role of the Classified
Coordinating Council changed. CSEA has taken on the respon-
sibilities mandated by state law with regard to collegial consulta-
tion. CSEA seeks recommendations for collegial consultation
committee appointments from the newly reorganized Classified
Senate. Once the recommendations are received, CSEA then ap-
proves or modifies the recommendations and has the responsibil-
ities mandated by state law with regard to collegial representation.

In Fall 2007 classified staff members worked to develop a Clas-
sified Senate to replace the Classified Coordinating Council. The
Chancellor supported its creation and co-facilitated a retreat,
which initiated the development of a three-year (2008-2011)
strategic plan and a constitution for the Classified Senate (Ref. E.
237). The Senate and the related collegial consultation commit-
tees (Health and Welfare, Safety and others) recently re-formed
and met with the strong support of our administration and Board
(in support of 88003 (1a) Ca. Ed. Code). The Senate also has
the support of our local CSEA organization for appointments to
any of the collegial consultation committee positions with which
classified staff may wish to become involved.

LEADERSHIP AND GOVERNANCE

Classified staff members have opportunities to participate in all
aspects of College governance. Currently 40 classified staff serve
on College-wide committees and play an integral role in gener-
ating ideas and moving their departments forward, as well as
helping the College achieve its stated goals. Since 2002, 80 clas-
sified staff members have been added to the College. Thirty-
three percent of the classified staff possesses associate degrees,
28 percent bachelor’s degrees and four percent master’s degrees.
While 20 percent of the classified staff has received their associ-
ate degree from the College, 41 percent have actually taken
classes at the College.

The Classified Senate and the CSEA will continue to comple-
ment and support each other and will draw membership from
a common source of classified staff. Nearly 18 percent of classi-
fied staff members serve on a committee. More than 80 percent
of the College’s classified staff participate in professional devel-
opment activities on a regular basis and 26.5 percent have been
upgraded to new positions since 2002.

Administrators and managers provide vital leadership, which in-
cludes cultivating an environment in which human dignity
thrives, maintaining a productive campus climate, fostering the
development of human potential, and maintaining a sense
of community on campus. Their responsibilities include the
following:

e DProvide effective leadership and support in planning.

e Implement and evaluate District objectives related to their
area.

* Be guided by the principles and policies established by the
Board.

e Take responsibility for the creation of a stimulating learning
environment for students and staff.

¢ Opversee the effective use of institutional resources.

e Make recommendations concerning the hiring of personnel.

*  Make contributions to the development and improvement
of all College functions.

ACCREDITATION 2008
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* Perform duties as outlined in their job descriptions and
agreed upon by managers and their supervisors.

*  Work in support of the philosophies and goals of the
District.

* Administer the policies and procedures adopted by the
Board and the Chancellor.

* Adhere to legal requirements.

*  Execute District policies and procedures.

*  Receive recommendations from College teams, staff meet-
ings, task forces, and work units.

* Implement best practices and courses of action.

*  Make appropriate decisions within their respective areas of
responsibility.

* Assume responsibility for ensuring implementation of
activities based on applicable recommendations and College
goals.

*  Evaluate the effectiveness of activities in order to support
and facilitate the educational process and ensure the insti-
tution’s effectiveness.

* Initiate new ideas, improvements and promote quality and
responsiveness in District operations.

*  Lead the units for which they are responsible.

*  Facilitate the completion of curriculum updates and revisions.

* Facilitate the submission and collection of adjunct,
non-tenured and tenured evaluations.

*  Review department planning and course scheduling.

*  Monitor section enrollment numbers and engage in enroll-
ment management.

¢ Serve on tenure committees.

*  Foster community outreach and partnerships.

Students provide a key leadership role with regard to decision
making. The collegial consultation process guarantees that stu-
dents may voice their concerns and participate in the College
community’s decision making. Student input regarding the im-
pact of policies and procedures on student access and success is
made possible through active participation on College commit-
tees and through the Associated Student Government (ASG).

The ASG is just one way students can participate in collegial con-
sultation. Since the last accreditation, the Board recognized the
importance of the ASG’s role by approving a classified part-time
permanent employee to help administer services to students. The
ASG adheres to Board Policies 514-519 and its own constitution,
bylaws, financial code, and the Brown Act. It is a goal of the ASG
to not only look at student concerns but also to maintain focus on
short- and long-term College goals when establishing and repre-
senting students in the collegial consultation process. The ASG is
responsible for establishing membership criteria, electing its offi-
cers, developing its own budget, overseeing a thorough program
of activities, and supporting day and evening students at both the
Valencia and Canyon Country campuses every year.

To encourage students to participate on committees that en-
hance their success and develop their leadership skills, the Col-
lege publicizes the role of the ASG in schedules of classes, as well
as on the College Web site, the campus electronic marquee and
the Student Center monitors and televisions. Additional pub-
licity is found in the Student Development Weekly Bulletin (dis-
tributed to faculty on a semester basis) (Ref. E. 238), Your
College Experience Advocacy Guide (Ref. E. 239) and the ASG
PAWS publication (Ref. E. 240).

Committee involvement is crucial to the ASG. A student rep-
resentative is appointed by the Association to serve on the fol-
lowing committees: CPT, Facilities Master Plan, Advocacy
Team, PAC-B, Academic Senate, Curriculum, Enrollment Man-
agement, Health & Safety, Program Review, Matriculation,
Campus Safety, Technology, Academic Calendar, International
Students, Bookstore, Cafeteria, Recycling, Transfer Center,
Financial Aid, Scholarships, Academic Freedom, Cultural
Heritage, Commencement, Conduct, Grade Review, Student
Equity, and hiring committees on occasion.

In addition to committee work, the ASG has taken a particularly
active role in monitoring the expansion and remodel of the Stu-
dent Center, as well as providing assistance with community-
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related events, including numerous student voter registration
drives and the 2006 Measure M bond campaign. Most recently,
the ASG adopted a Green Resolution # 2007/08-15 (Ref. E.
241) in support of environmental studies and sustainability. In
addition, the ASG meets in open session with the Board bian-
nually, focusing strictly on student matters. Agenda items cover
student concerns and ideas with the intention of creating solu-
tions, developing programs and inspiring vision. Some exam-
ples of agenda items include District legislative advocacy and
ASG activities, goals and objectives. The ASG agendas are avail-
able in the Student Development Office and provide complete
lists of activities, concerns and ideas.

Complete details on student activities, Service Learning and stu-
dent participation in College activities such as HITE/Honors,
clubs and organizations are provided in Standard IIB; however,
it is valuable to know that at the end of the Fall 2007 semester,
1,372 students participated in the 38 clubs and organizations
that were active at the College. Clubs/organizations require the
participation of a faculty advisor, are required to hold meetings
and must maintain a minimum enrollment status.

The District is committed to open processes that include not
only College members but also major stakeholders and com-
munity partners. These groups help inform academic and pro-
fessional matters; planning, designing and hiring for the future;
and identifying and acquiring resources. In addition, commu-
nity representatives participate actively with the College on ad-
visory committees, partnering initiatives, etc.

SELF EVALUATION

The College is composed of a complex, ever-changing and de-
veloping system of interdependent units (e.g. departments, di-
visions, councils, committees, and cabinets) that make and
implement decisions and set into motion action priorities in
their own areas and District-wide. A team approach is critical
and is used to encourage widespread participation in problem
solving and the pursuit of innovative, effective solutions.

LEADERSHIP AND GOVERNANCE

The College regularly updates the scope and processes of its
committees and communicates widely to constituent groups
about their role in designing and implementing plans, initiating
new ideas and discussing them in formal and informal arenas
within the District and the community. Communication is
thoroughly documented across campus.

While many students find it difficult to reserve the time to partic-
ipate on committees, the College is fortunate to have involved stu-
dent leaders who contribute to the College’s operation by creating
a sense of community and by effectively maintaining communi-
cation between the ASG, departments and individuals on campus.

Administrators and staff have worked to ensure that students
know where they can go to ask questions and receive answers, as
well as to make suggestions on College improvements. The
Chancellor meets frequently with student leaders and encour-
ages students to visit her during open office hours and to share
ideas and suggestions, as well as to request additional informa-
tion and clarification on College matters that impact them.
Overall levels of student activity and committee participation
vary greatly, depending on the topic and the scope of the com-
mittee, as well as on the priorities of the ASG.

The College administration and the Board of Trustees are com-
mitted to the Mission and have a track record of identifying op-
portunities for enhanced involvement both on campus and in
the community. The Board receives recommendations from
committees via the Chancellor as defined by the decision-mak-
ing structure and acts on these recommendations from the
Chancellor at its meetings.

In a survey conducted in Spring 2008, the majority of managers
(96 percent), faculty (63 percent) and staff (71 percent) indi-
cated that they feel encouraged to pursue ideas on making im-
provements at the College. Neutral responses were indicated by
0, 21, and 18 percent of respondents, respectively (Ref. E. 18).

ACCREDITATION 2008
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In a community survey in Spring 2008, 88 percent of respon-
dents felt that community members and business partners have
been given the opportunity to give input into the development
of courses, programs and training opportunities. Neutral
responses were indicated by 13 percent of respondents (Ref.
E. 242).

PLANNING AGENDA

None.

2. The institution establishes and implements a written pol-
icy providing for faculty, staff, administrator, and student
participation in decision-making processes. The policy spec-
ifies the manner in which individuals bring forward ideas
Jrom their constituencies and work together on appropriate

policy, planning, and special purpose bodies.

a. Faculty and administrators have a substantive and clearly
de~fined role in institutional governance and exercise a sub-
stantial voice in institutional policies, planning, and budget
that relate to their areas of responsibility and expertise. Stu-
dents and staff also have established mechanisms or organi-
zations for providing input into institutional decisions.

DESCRIPTIVE SUMMARY

The College achieves institutional excellence and successful out-
comes by working to ensure that all members of the campus
community are encouraged to contribute and participate in its
development.

Board Policy 345 specifies and delineates the role of faculty in
institutional governance. The faculty’s primary voice in institu-
tional governance is through the Academic Senate, which was es-
tablished in the late 1980s. The role and make-up of the Senate
is defined in its Constitution (Ref. E. 81). The Senate provides
regular and on-going input in the areas of policies, budget, plan-
ning, academic hiring, curriculum, and other issues through the
collegial consultation process, which includes representatives on

campus committees and formal representation at the Board of
Trustees meetings. Currently the Senate provides representation
on the following committees: PAC-B, College Policy Council,
CPT, tenure committees, Facilities Master Plan Task Force,
Technology Committee, and the Professional Development
Committee. The faculty is well represented on campus com-
mittees with 76 percent of the 190 full-time faculty members
serving on department, Senate, Instruction, Facilities, Staffing
and Student Services committees, as well as in numerous local,
state and national organizations and associations.

Another important avenue for faculty to provide input for
staffing, physical, technological, programmatic, curricular, and
budgetary needs is through the departmental annual planning
process. Faculty members also meet monthly in academic divi-
sions to share interdepartmental information and open com-
munication and dialogue to find solutions to common
challenges.

For example, the faculty and the College understand that for
important and controversial issues to be discussed in the class-
room and on campus, there must be clarity on what academic
freedom is. After two years of discussion, the Senate reviewed
and updated its academic freedom principles and guidelines.
This policy, in concert with the AAUP Statement of Professional
Conduct and Board Policy #614 is listed in the Academic
Senate Website and the College Catalog. The Policy outlines
that when a problem arises the Senate will convene an ad hoc
committee to review the problem.

Students provide governance input through the Associated Stu-
dent Government (ASG), the Student Trustee and other less for-
mal means. The ASG is governed by Board policy, by its own
constitution and bylaws and by the Brown Act. The ASG’s goal
is to not only look at student concerns but also to maintain focus
on short- and long-term College goals when representing stu-
dents in the collegial consultation process. The student per-
spective is invited on District committees such as CPT, Facilities
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Master Plan, Advocacy Team, Vocational Steering, PAC-B, Ac-
ademic Senate, Curriculum, Enrollment Management, etc. ASG
has taken a particularly active role in student voter registration
drives, participating in the Measure M Bond campaign, moni-
toring the expansion and remodel of the student center, and
maintaining a visible presence on College committees.

With the recent implementation of Web 3.0 for online services to
students in Fall 2007, focus groups of students were held to en-
sure that the service changes met students’ needs and were easy to
use. Student recommendations for improvement have been for-
warded to MIS programming staff for future implementation.

The Board and the ASG meet biannually and focus exclusively on
student matters. The agenda is constructed to address student con-
cerns and ideas with the intention of creating common solutions,
developing programs and inspiring vision. (See Section IV.A.1.)

Key partners for policy planning and decision making make up
the various levels of our organizational structure. Governance
structure is further defined in face-to-face meetings between ad-
ministrators via Cabinet, MAC, Executive Cabinet, Institutional
Advancement Team, division management teams, and one-on-
one meetings between the Chancellor and constituency leaders.
These also include monthly meetings between the Academic
Senate president and the Chancellor, as well as the COCFA pres-
ident and the Chancellor.

All College-wide committees make recommendations to the
Chancellor, who, as required by law and the District’s decision-
making process, makes recommendations to the Board. In 20
years, there have been no incidences when the recommendations
of the College-wide committees have not been taken to the Board.

All of the groups listed in the Decision-Making guide actively
participate in the decision-making process. Of central impor-
tance are the CPT, PAC-B, Academic Senate, Educational and
Facilities Master Plans Team, College Policy Council, Technol-

LEADERSHIP AND GOVERNANCE

ogy Committee, Enrollment Management Team, Management
Advisory Council (MAC), and Professional Development Com-
mittee. (See charts in “Comprehensive Planning: Ongoing
Processes” in Decision Making at College of the Canyons Ref. E. 36.)

The Board of Trustees is responsible for setting, reviewing and
updating the policies of the District. When policy changes are
necessary, information on these changes is forwarded to appro-
priate governance bodies including the Academic Senate, the
ASG and CSEA to obtain input, to discuss the impact of the
changes to their constituencies and to suggest recommendations
for implementation. Faculty, students, divisions, and depart-
ments will be notified as policy, procedure and process modifi-
cations are made to accommodate recently adopted changes to
Title 5 regulations.

Board Policy 345 (Ref. E. 104) stipulates that the Board will
rely primarily on the recommendations of the Academic Senate
or will come to mutual agreement with the Senate. The District
has processes to review existing academic programs and to ini-
tiate new programs. (See Standard II).

Faculty members identify instructional needs (human, physical,
technological, programmatic, and budgetary) through the an-
nual program planning processes at the departmental level. In
addition, faculty and staff often provide, with administrative
guidance and institutional support, the ideas and staffing for in-
novative staff development programs. An example is the Hes-
burg Award, which was won for the Associate Program for
Adjunct Instructors and the Institute for Teaching & Learning.

Faculty members also find innovative solutions to interdepart-
mental challenges in a variety of settings including department
meetings, division meetings, College-wide committees, Strategic
and Educational and Facilities Master Plans processes, formal
and informal committees, staff development, one-on-one dia-
logue, annual departmental planning processes, Access and Suc-
cess forms, and individual professional development plans.

ACCREDITATION 2008
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The successes of cooperation, planning and communication rel- .

ative to institutional governance are numerous and have been

instrumental in moving the College forward toward achieving its .

strategic goals. Successes include

* meeting the demands of our continued enrollment growth; .

* adding a Dean of New Programs position, which has sup-
ported the innovation and the development of programs
that offer new opportunities to students, while the addition .

of a noncredit program is serving populations previously un-

derserved by the College;

* expanding noncredit opportunities for our students and .

community to provide approximately 75 sections. Non-

credit programs are offered primarily in the areas of English
as a Second Language (ESL) (including Citizenship Educa-

tion) and older adult programs, which are designed to meet

the lifelong learning needs for adults. Other than the TLC .
Lab, the bulk of our noncredit offerings began in 2005. We

are also working on basic skills classes for next year.

increasing instruction offerings with new courses, certifi-
cates and programs (see IV.A.2.b);

opening of a second campus in Canyon Country;

adding of the Early College High School;

increasing grant revenue from $1,748,395 in 2001-02 to
$6,751,087 in 2007-08 which has enabled ideas to become
realities and services/programs for students to expand;
passing a $160-million bond Measure M to support facili-
ties and equipment and to ensure that technology remains
current (Measure M was approved in 147 of 150 precincts);
developing and revising the College structure and organiza-
tion to meet the College’s 67 percent growth since 2001 in
order to support the strategic goals, action plans and prior-
ities, which enable the College to serve students in the best
ways possible;

responding quickly and collaboratively to changes in struc-
ture and functioning in order to meet the needs of its stu-
dents, staff and the community.

GRANT REVENUE
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The District hires administrators expecting that they will be en-
trepreneurial, committed to partnerships (on- and off-campus),
committed to professional growth, demonstrated risk-takers,
and innovators. Therefore, the College has an obligation to sup-
port them to evaluate and to adjust the College’s organization to
best serve students, the College and the community. (See also
Standard IV.B.2.a)

Growth and change is established through systematic program
and staff evaluation, staff development, leadership training, and
adjustments to the organizational structure’s work units, which
maximize our ability to take advantage of opportunities and
continue to improve upon our department and College-wide
planning processes. In addition, departmental three-year plans
include projections for additional staff to support program and
service expansion at the departmental level and are updated
yearly through the internal program review process. At an aver-
age growth rate of nine percent per year for each of five years in
a row, changes occur frequently and are monitored carefully.

The College’s flexibility to adapt quickly provides opportunities
for staff to learn new skills, apply them in the workplace and
grow and develop on the job. The growth of the College has
been well planned, strategic and systematic. As such, the College
has been able to develop the administrative structure to facilitate,
maximize, and support its expansion; expanded scope and
breadth; and enhancement between programs and services. The
College adjusts its organizational structure to meet the needs of
a fast-growing District with resulting complexities. Since 2001-
02 more than 40 major changes have been made to administra-
tive positions.

SELF EVALUATION

Through the organizational structure and established processes,
the Board, administrators, faculty, staff, and students work to-
gether for the good of the institution. These processes facilitate
the development of ideas, effective communication, and cross-
departmental cooperation among constituencies and have re-

LEADERSHIP AND GOVERNANCE

sulted in numerous significant outcomes. The roles of all con-
stituencies are clearly defined in the Decision-Making guide.

The College leadership maintains an environment that is char-
acterized by flexibility, open-mindedness and a commitment to
teamwork and leadership. The College staff acknowledge that
this environment enables the College to be successful, to stay
current and to be an educational pioneer and community leader.

The College continually evaluates, adjusts, supports, and evolves
its structure as needed to support excellent teaching and learn-
ing and responsiveness to the community’s needs. This evalua-
tion is an integral part of the College’s commitment to
comprehensive planning and the annual review process. Con-
tinuing evaluation of employee performance is conducted an-
nually as stipulated in agreements. The administrative structure
has been modified and has easily adjusted to enable the College
to manage its day-to-day business, plan for the future and pro-
vide for the leadership required to meet the community’s and
the College’s needs, as its complexity, purpose and size evolve.

PLANNING AGENDA

None.

2. b. The institution relies on faculty, its academic senate or
other appropriate faculty structures, the curriculum com-
mittee, and academic administrators for recommendations
about student learning programs and services.

DESCRIPTIVE SUMMARY

Decision-Making ar College of the Canyons (Ref. E 36) details the
role of the faculty in institutional governance. The Academic Sen-
ate has a legal role in the areas mandated by State of California
Statute (AB1725) and the District’s Board Policy 345. The Senate,
through its Curriculum Committee, takes a leadership role in the
development of curriculum and student learning programs and
services. The annual program planning process is discussed and
modified in the Senate with input from academic administrators.

ACCREDITATION 2008
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The Senate and the Curriculum Committee work closely to-
gether to meet the curricular demands of the College. The Cur-
riculum Committee is a subcommittee of the Senate, and all
curriculum proposals must be approved through the curriculum
approval process with final approval by the Curriculum Com-
mittee. Once courses are approved, they are submitted to the
Senate for review. If the Curriculum Committee rejects a course
proposal, a faculty member can bring the issue to the Senate for
discussion. In this case, the Senate serves as a sounding board;
however, in the history of the College, this situation has only
occurred once. At the current time, the Curriculum Committee
is chaired by a faculty member who serves as a Senate member
and additionally by an administrator who is the College’s Artic-
ulation Officer. Once the Senate accepts curriculum proposals,
they are given to the Assistant Superintendent/Vice President,
Instruction who forwards them to the Chancellor for review.
She then places them on a Board agenda for review.

Each academic division has a Curriculum Committee represen-
tative who is required to attend all Committee meetings. The
Senate approves representatives. Representatives are voting
members and are elected by their respective divisions during
spring semester to serve for a one-year term and include the di-
visions of Allied Health, Fine and Performing Arts, Humani-
ties, Mathematics and Sciences, Physical Education and
Athletics, Social Sciences and Business, and Student Services

(Ref. E. 66).

The process for development of curriculum is described in de-
tail in Standard IIA. The following is a synopsis. New courses,
certificates or programs appear in each department’s annual pro-
gram review. This document is the essential planning tool of the
department and helps members address subject area trends and
developments, especially curriculum. When new courses are
proposed in an existing or new field, proposals are usually writ-
ten by faculty members only. However, if a new program or area
is in need of development and available faculty members do not
exist, administrators can propose and create curriculum. The

curriculum approval process is designed to address course, cer-
tificate and program development based on need, purpose and
feasibility. The overall curriculum process is both informal and
formal. At the informal level, a faculty member who proposes a
course must abide by the four stages of the curricular process as
described in the College’s Curriculum Handbook (Ref. E. 66).
First and foremost, the faculty member must consult with the
department chair, division dean, Articulation Officer, Dean of
New Programs (if appropriate), Library Director, as well as with
other campus departments or offices potentially affected by the
course (Ref. E 66). If these consultations are successful and sup-
portive, the formal process begins with the faculty member cre-
ating a course proposal in WebCMS on the College’s Intranet.
Once written, proposals move through seven stages of the cur-
riculum approval process. At each stage, the proposal is evalu-
ated further. If assistance is needed, instructional division deans
and Curriculum Committee representatives are available to
move the proposal through the course development process. In
addition, several faculty members provide assistance to authors
in developing student learning outcomes (SLOs) for course pro-
posals.

At stage seven the document is ready for evaluation and discus-
sion by the Curriculum Committee. The Committee meets
twice-a-month. However, to expedite the curriculum process,
especially when scores of proposals are up for review, a subgroup
known as the Technical Review Committee, critiques many pro-
posals before they reach the public forum of the full Commit-
tee. In doing so, those proposals in need of additional revision
or modification are returned to authors for further work. Pro-
posals that meet the criteria of the Curriculum Committee are
placed on its agenda as consent items and, once formally ap-
proved by the Committee, are considered acceptable and do not
require discussion by the full Committee. Once approved, all
new and revised curriculum proposals, certificates and degree
programs are made accessible to the public through WebCMS
via the College’s home page under “Public Access”. Processes
and procedures are reviewed yearly at the Curriculum Com-
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mittee retreat. At this time procedures are modified or changed
as needed. In addition, the Curriculum Committee Handbook
(Ref. E 66) is also reviewed. The HandbooKk’s last revision oc-
curred in October 2007.

During the past three years, the Academic Senate in collabora-
tion with the administration has worked to strengthen and
streamline the procedures for the approval of academic programs
and courses. The Curriculum Committee recently rewrote and
revised the curriculum approval process.

Since our last self-study, the Committee reviewed and approved
661 new courses, 27 new academic programs and 42 certifi-
cates. Additional associate degree programs in psychology and
sociology have been submitted to the state and are awaiting ap-
proval.

The Curriculum Committee approves student learning out-
comes. The IDO also plays a role in working with faculty and
departments in addressing SLO concerns, as well as collecting
data. Faculty members, individually and as members of de-
partments, work with department chairs and academic deans to
create, implement and evaluate SLOs. The SLO Committee
and the faculty SLO Subcommittee provide support for this
endeavor through Flex presentations on SLOs and through in-
dividual assistance, when needed. Sixty-three percent of classes
have SLOs at the time this study is being written. SLO aware-
ness and development are also addressed in advisory boards re-
lated to career/tech programs like Computer Information
Technology, Paralegal, Administration of Justice, etc.

Student Services has also been actively working on SLOs. The
division and all departments have aligned their goals to that of
the College, and departmental SLOs have been created and as-
sessed in relationship to these goals. As a result, departmental
processes have been strengthened and improved to assist stu-
dents in reaching their goals. The Student Services SLO master
document is available (Ref. E. 115).

LEADERSHIP AND GOVERNANCE

At the administrative level, the Assistant Superintendent/Vice
President, Instruction, Vice President, Academic Affairs, Dean
of New Programs, and Associate Dean, Instructional Support
provide additional leadership for the development of curricu-
lum, long-term planning for instructional programs and aca-
demic services. As part of the curriculum review process, division
deans evaluate, modify and edit new and existing curriculum

submitted by faculty using WebCMS.

The development of online courses, educational travel courses
and the noncredit program are good examples of the Academic
Senate working with academic administrators and staff to de-
velop new programs, which serve a previously unserved or un-
derserved student population. A faculty member, serving as
distance learning coordinator, initially guided the growth of the
online program. Since 20006, the supervision of the online pro-
gram has been overseen by the Dean, Distance Learning Pro-
grams and Training.

Growth in 100 percent Online Sections
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Another significant development has been the formation of an
online associate of arts degree program. The College has seen
a 631 percent increase in 100% online courses to 2,217 and a
537 percent increase in students taking these courses in the
past two years. The need for expanding distance learning of-
ferings to increase student access has been discussed in the Ac-
ademic Senate, Flex presentations, CPT, Management
Advisory Council, dean’s meetings, and presentations to the
Board. With the assistance of a Title III grant, the College has
created a comprehensive suite of online support services for
students secking an online degree.

Since 2002, the Educational Technology Committee has served
as a venue for establishing priorities, evaluating faculty needs
and developing procedural recommendations regarding online
teaching and learning and uses of educational technology. The
Committee is co-chaired by a faculty member and an adminis-
trator. The Committee reports to both the Technology Com-
mittee and the Senate.

The Educational Travel Advisory Committee assists with the de-
velopment of processes to encourage and facilitate faculty and
student involvement in educational travel opportunities across
departments and divisions; serves as a resource to ensure the suc-
cess of educational travel projects; assists with assessing needs,
acquiring support, and evaluating educational travel activities;
assists with program expansion and improvement; and reviews
and recommends for approval proposed educational travel
courses. Membership is open to faculty, classified staff and ad-
ministrators. The Committee is co-chaired by a faculty member
and an administrator.

SELF EVALUATION

It is clear, through a review of its structure, practices and activ-
ities, that the College relies on the faculty, the Academic Senate
and academic administrators to manage the robust number of
new learning programs. As evidenced by the significant increase
in courses and programs approved since the last self-study, these

groups collaborate to initiate, develop and monitor new courses
and programs. Although they work in concert, each group fills
a specific role. Together these groups are responsive to the needs
of all students, especially those who have been unserved or un-
derserved.

The Academic Senate is continuously monitoring its operational
procedures described in Board Policy 345 (Ref. E. 104). As such,
modifications, if needed, occur once-a-year during the fall
semester to assure that the Senate is adhering to these rights and
responsibilities.

PLANNING AGENDA

None.

3. Through established governance structures, processes and
practices, the governing board, administration, faculty, staff,
and students work together for the good of the institution.
These processes facilitate the discussion of ideas and effective
communication among the institution’s constituencies.

DESCRIPTIVE SUMMARY

The College has a clear governance structure that encourages its
staff to participate in a positive atmosphere throughout the Col-
lege. All College personnel are committed to working together
to serve students and the community.

From the Board setting the tone in its approval of the mission, vi-
sion and philosophy for the District; to the coordinated
planning processes; to the involvement of all constituencies in
committees, teams and dialogue; to making decisions and recom-
mending them for implementation; to ongoing communication,
daily discussions and the development of strategies, all parties as-
sist in moving the District forward, enhancing its effectiveness and
developing its capacity to serve its students and the community.

Students actively participate in the ASG and the major College-
wide committees such as CPT, College Policy Council (CPC),
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Academic Senate, Enrollment Management Team, Facilities
Master Plan Task Force, PAC-B, Technology Committee, and

accreditation teams.

CSEA and the newly established Classified Senate represent clas-
sified staff members. CSEA makes appointments to collegial
consultation committees.

The Academic Senate represents the faculty’s instructional and
collegial consultation interests. Labor issues are handled by the
College of the Canyons Faculty Association (COCFA) for full-
time faculty and the American Federation of Teachers (AFT) for
adjunct faculty. Faculty members are also represented by division
deans, department chairs and through their participation in the
College-wide committees described above. Furthermore, the Ac-
ademic Senate president attends Board meetings and sits at the
Board table.

The administration provides input and leadership by partici-
pating in weekly/monthly meetings such as division deans,
Management Advisory Council (MAC), President’s Cabinet,
Executive Cabinet, and Institutional Advancement Team. Ad-
ministrators are also represented in the College-wide committees
mentioned above, as well as in the oversight of College opera-
tional processes.

All constituents (students, staff, faculty, and administrators) at-
tend and participate in open sessions of the Board meetings and
are encouraged by the Board to provide input.

SELF EVALUATION

The College community focuses on working in a collegial man-
ner for the benefit of the students, the community and the in-
stitution. This endeavor generates goodwill and with our team
approach to problem solving, what we have been able to ac-
complish is remarkable. The passage of Measure M in Fall 2006
and the opening of the Canyon Country Campus are two sig-
nificant results of these collective efforts.

LEADERSHIP AND GOVERNANCE

Communication plays a vital role at the College, providing op-
portunities for every constituency to participate in the discussion
of ideas to contribute to the successful achievement of the in-
stitution’s mission and goals. From Board meetings, to task
forces, to standing committees, to departmental interactions,
the commitment to communication and access to information
is ongoing and clearly visible.

The Chancellor and the administration communicate frequently
to all groups through a variety of means including the Opening
Day Letter, All-College Meetings, the Monday Report, the Break-
ing News (Ref. E. 54) tabloid newspaper and the Botztom Line
newsletter. In addition, the College Intranet is an increasingly pop-
ular tool used by staff to post meeting agendas and minutes (i.e.
Board and PAC-B meetings); communicate important informa-
tion to the entire College; and make forms, instructions, and other
relevant documents accessible to staff members 24-hours-a-day.
Faculty and staff are encouraged to share ideas through participa-
tion in a wide variety of campus committees, taking advantage of
the Chancellor’s open office hours, sharing information about their
departments during Up Close and Personal presentations at Board

of Trustee meetings and submitting new ideas using the Access and
Success form (Ref. E. 14).

In a survey conducted in Spring 2008, the majority of managers
(89 percent), faculty (68 percent) and staff (74 percent) indi-
cated that students, faculty and staff have opportunities to be
represented in planning and decision-making processes. Neu-
tral responses were indicated by 4, 16, and 20 percent of re-
spondents, respectively (Ref. E. 18).

PLANNING AGENDA

None.

4. The institution advocates and demonstrates honesty and
integrity in its relationships with external agencies. It agrees
to comply with Accrediting Commission standards, policies,
and guidelines, and Commission requirements for public dis-

ACCREDITATION 2008

Standard IVA-15



Standard [VA: Decision-Making Roles and Processes

LEADERSHIP AND GOVERNANCE

ACCREDITATION 2008

Standard IVA-16

closure, self-study, and other reports, team visits, and prior
approval of substantive changes. The institution moves expe-
ditiously to respond to recommendations made by the Com-
mission.

DESCRIPTIVE SUMMARY

The College is involved with many external agencies including,
but not limited to, the Board of Registered Nurses, Western
States Athletic Conference, National League for Nursing Ac-
crediting Commission, National Student Clearinghouse, Amer-
ican Bar Association, National Science Foundation, American
Welding Society, National Association of Early Childhood Ed-
ucation Programs, California Student Aid Commission, United
States Department of Education, Department of Veteran’s Af-
fairs, Western Associations of Food Chains, and California Post-
Secondary Education Commission.

Many of these agencies require that the College meet their guide-
lines and standards, which requires that the College submit pro-
gram evaluations, fiscal reports and other kinds of assessments.
The College takes these requirements seriously and works care-
fully to provide documentation that is correct and timely.

All self-studies related to accreditation are completed in a timely
manner. We recognize that self-study processes are evaluative
and diagnostic tools that will assist in the improvement of pro-
grams at the College. The College pays particular attention to
the policies and guidelines in the Accreditation Commission
standards, as evidenced by the Mid-Term Accreditation Report
submitted in 2005 (Ref. E. 179). This Report is currently used
as a model by the WASC for training staff from colleges
throughout the state on matters of accreditation.

The District has worked with several federal, state and private
agencies such as the U.S. Department of Commerce, U.S. De-
partment of Education, U.S. Department of Labor, Health and
Human Services, Funds to Improve Post Secondary Education

(FIPSE), and the CCCSO and has received millions of dollars

in new revenue that enable us to expand access and enhance our
ability to pursue our mission effectively and expediently.

These agencies also have stringent reporting requirements that
the College diligently works to meet. Our ability to garner funds
from these agencies testifies to our honesty and integrity.

SELF EVALUATION
In part because the College takes seriously the role of public dis-

closure and public approval of substantive changes, we have been
able to develop many close partnerships with local, state and
federal agencies.

There has never been an audit exception or material finding rel-
ative to funds received from any outside agency.

In Fall 2001 and Fall 2006, the community supported the
passage of Measure C and Measure M, respectively. As part
of the community’s review, the citizens’ oversight committees
have commissioned seven financial and performance audits.
Minutes of the committees” meetings in which they approve the
audits are posted on the College’s Web site for the public to
see  (http:/fwww.canyons.eduloffices/pio/mminutes.html  and
http:/lwww.canyons.edulofficespio/meminutes.html) (Ref. E. 243,
E. 244). Without exception, the results have been positive and
indicate strong management and leadership in the use of these

funds.

In a community survey conducted in Spring 2008 (Ref. E. 242),
89 percent of respondents felt the College was doing an excel-
lent job at meeting the community’s needs. Neutral responses
were indicated by 11 percent of respondents. In this survey 97
percent of respondents agreed that the College is responsive to
and instrumental in moving toward opportunities beyond the
state standard mission for public two-year community colleges
in California. Neutral responses were indicated by 3 percent of
respondents.
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PLANNING AGENDA

None.

5. The role of leadership and the institution’s governance and
decision-making structures and processes are regularly eval-
uated to assure their integrity and effectiveness. The institu-
tion widely communicates those evaluations and uses them
as a basis for improvement.

DESCRIPTIVE SUMMARY

The College planning process is cleatly established and evalu-
ated. Program planning is described in the Decision-Making
guide (Ref. E. 36) and in all planning documents, where the de-
cision-making process is both described and charted. A clear
easy-to-read flowchart outlines the comprehensive planning
process and shows how all bodies/committees interact and carry
out their roles and responsibilities. The College continuously
communicates findings and makes necessary adjustments to
processes. Research and survey results, available on the Web, are
contained in many publications, used in planning at all levels
and highlighted in the College-wide staff meetings conducted by
the Chancellor two-to-four times per year (Ref. E. 51).

Since 2002, the IDO has conducted 135 surveys of staff, stu-
dents and the community. The results are posted on the Web,
displayed in the College’s many publications and used in plan-
ning at all levels of the College. Procedures that guide individ-
ual committees and operational teams are updated on an
ongoing basis.

The CPT, which includes members of all constituent groups,
conducts a retreat at least every year to evaluate the decision-
making structure. Adjustments are made depending on the find-
ings, and the Decision-Making guide is updated every two years.

SELF EVALUATION

The CPT consistently dedicates a significant portion of its meet-
ings and retreat time to review the College’s current planning

LEADERSHIP AND GOVERNANCE

processes. All planning documents and relevant outcome data
are reviewed on a regular cycle. The outcome data drive deci-
sion making, and the planning strategy for each document is
also reviewed for process improvements. The numerous research
reports and briefs provide the Team with a wealth of information
to assist in decision making and foster an atmosphere of ques-
tioning whether or not the planning process is relevant to the
goals being set. The College embraces opportunities to review
the direction we are taking to ensure that we are following the
correct path for student access and success.

Planning processes are constantly challenged and are evaluated
regularly by Team members. CPT has worked diligently to con-
nect the various planning processes so that planning documents
are ultimately tied to budget augmentations, staffing and facil-
ity needs. All major College committees review their mission,
purpose and outcomes every other year and readjust accordingly
to become more effective. The easy-to-read Decision-Making
guide contains a flowchart of the comprehensive planning
processes and how each body/committee interacts with and im-
pacts others to carry out their roles. The planning documents re-
cently updated include the Educational and Facilities Master
Plans, the Technology Master Plan, academic and non-instruc-
tional program reviews and an institutional commitment to
SLOs and administrative unit outcomes. The Strategic Plan will
be updated in our next review cycle (Ref. E. 13).

In Spring 2005 the IDTO undertook a review of planning doc-
uments and outcome data (Ref. E. 245), which facilitated two
reviews, one with the CPT and the other with small focus
groups. (For a full description, see the Response to the Previous
Accreditation Team’s Recommendations in the Introductory
Material section of this Self Study.) Those involved with the
CPT indicated that the types of data currently used were com-
prehensive and that there was no lack of information.

The second part of the review focused on changes to planning
processes. Participants recommended that our description of
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how processes fit together be reviewed and simplified. That has
been done in our Strategic Plan. Based on the results of this
study, several recommendations were made and acted upon. Ad-
ditional data were gathered and used in developing future re-
search priorities, new processes were developed to help integrate
the planning processes and a new academic program review tem-
plate was developed with processes added to include peer review.
In terms of academic planning, the annual academic plan tem-
plate was redesigned by the CPT, presented by the chair of CPT
and the Chancellor and approved by the Academic Senate.

In a survey conducted in Spring 2008, the majority of managers,
faculty and staff indicated that the evaluation process does en-
courage improvement. The percentage of managers, faculty and
staff indicating that they strongly agree or agree with the state-
ment was 77, 78, and 79 percent, respectively. This compared to
only eight to 13 percent for each group who indicated that they
disagree or strongly disagree. Neutral responses were indicated
by 15, 13, and 7 percent of respondents, respectively (Ref. E.
18).

PLANNING AGENDA

None.
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The Chancellor and the Board maintain open
communication with the community at large and
encourage dialogue at every level.



Standard IVB: Board and Administrative Organization

LEADERSHIP AND GOVERNANCE

ACCREDITATION 2008

Standard IVB-2

B. BOARD AND ADMINISTRATIVE
ORGANIZATION

In addition to the leadership of individuals and constituen-
cies, institutions recognize the designated responsibilities of
the governing board for setting policies and of the chief ad-
ministrator for the effective operation of the institution.
Multi-college districts/systems clearly define the organiza-
tional roles of the district/system and the colleges.

DESCRIPTIVE SUMMARY

The duties and responsibilities of the Board of Trustees are out-
lined in Board Policy 2200 and are in compliance with Educa-
tion Code Section 70902 (Ref. E. 104). They include the “broad
general policies, which will govern the operation of the District.”
The chief duties of the Board as specified in this Policy are to

* select the CEO of the District, (currently the Chancellor),
oversee him/her in the discharge of his/her duties and eval-
uate his/her performance;

* review annual goals and objectives through the comprehen-
sive planning process and approve long-range goals for the
District;

* review and adopt the annual budget for the District within es-
tablished timelines and according to established procedures;
review and adopt capital outlays with special reference to
buildings, major improvements and equipment; approve con-
tracts according to established procedure; and direct the es-
tablishment of the necessary procedures to ensure the proper
accounting of receipts, disbursements, and balances;

* develop and adopt policies, procedures and regulations for
the governance of the District and oversee their implemen-
tation by the administrative staff; and,

* establish general staffing policies for the District, approve
positions for employment, hire personnel according to es-
tablished procedures and fix rates of compensation.

Board Policy 2430 delegates authority to the CEO (Chancellor)
to administer the policies adopted by the Board and to execute

decisions of the Board requiring administrative action. The
Chancellor is expected to perform the duties described in the
Chancellor’s job description and fulfill other responsibilities as
determined in annual goal-setting or evaluation sessions with
the Board (or the designated Board member representative).
Per Board Policy (Ref. E. 104), the Chancellor is also granted
the authority by the Board to delegate any powers and duties
entrusted to her to enhance organizational functioning while
remaining ultimately responsible for the execution of such del-
egated items.

As stated in Board Policy (Ref. E. 104), the Chancellor’s chief

responsibilities are to

e support Board policy and actions to the public and the em-
ployees and carry out Board policies in a conscientious manner;

e develop a clear vision for the District and enable others to
participate in realizing it;

e effectively inform, develop and supervise a management
team to implement policy and administer the College;

e foster the development of educational programs that best
serve the overall needs of the community and promote cur-
ricular changes in response to student and community needs
and interests;

e oversee the collective bargaining process at the direction of
the Board;

e communicate the state of the College to community
groups/individuals, state agencies and state offices, encour-
age community involvement in and input to College activ-
ities and represent needs of the College to appropriate
federal and state agencies/representatives;

e provide sound fiscal management in a way that achieves ef-
fective and efficient use of resources considering the needs of
all elements of the College and work to increase the Col-
lege’s revenue base;

e establish and oversee the implementation of a comprehen-
sive planning process consistent with institutional needs and
provide leadership in developing and understanding insti-
tutional goals and objectives;
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e make appropriate recommendations on the needs/options
of the District physical plans and facilities master plan de-
velopment; and,

* promote participation of all groups in the decision-making
process and encourage the development of ideas and open
communication within the College community.

The Chancellor is responsible to the Board for the execution of
these duties and for communication to the Board of decisions
and actions taken in the execution of these duties.

SELF EVALUATION
The College has benefited from the stability of a Board that is

comprised of members who are committed to the success of the
College, its future and the role it plays in the larger community.
With four of the Board members having served longer than ten
years, the stability the Board provides a force that enables the
College to move forward in an energetic and seamless way to-
wards its future goals and preestablished plans. The Board takes
the role of setting policy very seriously and values the input pro-
vided through the decision-making processes of the College.
The Board’s experience, perspective, involvement in the local
community and long-range view of the support needed to turn
vision into reality sets the stage for the Chancellor to effectively
manage the institution.

Key to its success is the excellent working relationship the Board
has cultivated with the Chancellor. High regard and mutual re-
spect between the Board and the Chancellor is evident. Another
key to the success enjoyed by the College is the 20-year tenure
of the current Chancellor, which has contributed to the Col-
lege’s achieving and surpassing its stated goals.

The Chancellor’s style is interactive, positive, flexible, direct, am-
bitious, accountable, big-picture oriented, and can-do. She is en-
ergetic; committed to the College, its staff, students and
community; and actively supports the development of a campus
climate that attracts, retains and develops staff who are entrepre-
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neurial, innovative and action-oriented. In addition, she initiates
and maintains effective working relationships with outside or-
ganizations at the local, regional, state, and national levels.

The Chancellor’s sound management of the College and her fis-
cal acumen is validated by a number of third-party evaluations
and reports. In 2006-07, the District and Foundation audits
contained no findings, which marked the fourth consecutive
year there were no findings in the District audit. We received
an unqualified audit, and our auditors noted how exceptional it
was that we had no adjustments and how proactive the staff of
the College is in implementing internal controls to ensure full
compliance. The six audits of the Measure C funds and the one
audit of Measure M funds also contained no findings. The Dis-
trict has always been reaccredited with commendation. The Dis-
trict has not been cited for any violations of the Brown Act with
regard to Board meetings and agendas. The District is finan-
cially stable and has thrived and grown consistently for each of
the last twenty years. It is evident that the Chancellor is effective,
entrepreneurial, accountable, and responsible for the effective
operation of the institution.

PLANNING AGENDA

None.

1. The institution has a governing board that is responsible
Jor establishing policies to assure the quality, integrity, and
effectiveness of the student learning programs and services
and the financial stability of the institution. The governing
board adheres to a clearly defined policy for selecting and
evaluating the chief administrator for the college or the dis-
trict/system.

a. The governing board is an independent policy-making
body that reflects the public interest in board activities and
decisions. Once the board reaches a decision, it acts as a
whole. It advocates for and defends the institution and pro-
tects it from undue influence or pressure.

ACCREDITATION 2008
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DESCRIPTIVE SUMMARY

The Board members are elected representatives of the public
who govern the Santa Clarita Community College District. The
Board sets such policies as are necessary to govern the conduct
of the District as outlined in Board Policy 2200 (Ref. E. 104).

The Board derives its authority from the Education Code of the
State of California. The Board is subject to the provisions of the
Constitution of the State of California, the Rules and Regula-
tions of the Board of Governors of the California Community
Colleges (Title 5, California Administrative Code), and its own
policies and procedures (Ref. E. 104). The policies adopted by
the Board are consistent with the provisions of law but do not
encompass all law relating to the District’s activities.

The Chancellor has the responsibility for carrying out the poli-
cies established by the Board through administrative procedures.
Students and employees are expected to adhere to the policies es-
tablished by the Board and to abide by the administrative pro-
cedures and regulations designed to implement the policies, as
well as all provisions of law pertinent to their activities. Com-
plete copies of the Board Policy Manual are accessible to stu-
dents, employees and members of the community. Copies of the
Manual are posted on the College’s Web site and are on file in
the Library. They are also available to review in the Chancellor’s
Office during normal business hours.

The Board is committed to fulfilling the responsibilities out-
lined in Board Policy 2222 (Ref. 104), which are to represent the
public interest; establish policies that define the institutional
mission; and set prudent, ethical and legal standards for College
operations. The Board also hires the Chancellor, delegates power
and authority to the Chancellor to effectively lead the District,
assures fiscal health and stability, monitors institutional per-
formance and educational quality, and advocates and protects
the District. As advocates for the District, each Board member
is expected to abide by the Code of Ethics adopted by the Board,
which is contained in Board Policy 2715 (Ref. 104). In addi-

tion, the Board evaluates the Chancellor yearly and evaluations
of other administrators are shared with the Board each year.
Merit-based salary and contract decisions are made in consort
with these evaluations.

SELF EVALUATION

The Board has experience and familiarity with the functions and
possibilities of community colleges; and, the Board members
commitment to and visibility in the local community enables
the College to expand its reach, identify partners and explore
possibilities with support and energy.

The Board has a good reputation on campus, enjoying excellent
rapport with members of the College community. The Board
members are viewed as professional, committed and dedicated to
the College and its service to students. Effective communication
among Board members is evident in the way they get along and
conduct Board business on behalf of the District.

As true public servants, each Board member is involved in the
community, actively representing the College at local civic, so-
cial, philanthropic, and policy-making gatherings and other
events throughout the community. This serves to open up and
facilitate the development of effective communication between
the College and the community.

PLANNING AGENDA

None.

1. b. The governing board establishes policies consistent with
the mission statement to ensure the quality, integrity, and im-
provement of student learning programs and services and the
resources necessary to support them.

DESCRIPTIVE SUMMARY

The Board maintains broad oversight of the College educational
program through Board policies that establish standards for grad-
uation, sets policies for curriculum and program development
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and details the faculty role in accreditation and professional mat-
ters. The Board is also directly responsible for guaranteeing the
College’s institutional integrity. It does so by periodically review-
ing and approving the College’s Mission Statement. The Mission
Statement is printed in the College Catalog and provides guid-
ance for actions of the Board. It defines the College’s role in and
commitment to intellectual, cultural and economic vitality and
affirms the focus of providing an accessible and effective learning
environment and promoting standards of excellence. Posters
highlighting the mission, vision and philosophy of the District

appear in offices and classrooms across the campus.

Policies of the District are reviewed by the Board systematically,
as well as on an as-needed basis. The Chancellor oversees the re-
view of Board policies and their review through the College Pol-
icy Council and related bodies. A two-thirds majority vote of
the seated Board is required for adoption of new or amended
policy. Policies are brought to the Board for review and discus-
sion (first reading) and returned for a second reading (with any
additions, deletions or corrections made by the Board at the time
of the first reading) and adoption. The Chancellor’s Office pre-
pares a Board packet that includes all background and supple-
mentary information on the policies needed to support
discussions at the meetings. The Board may require additional
readings before adopting or amending any policy. The Board
formulates its own operational policies.

The review process ensures that standards of organization, daily
institutional integrity, evaluation, and planning are addressed.
Appropriate groups and the College Policy Council review all
policy changes affecting staff, faculty and/or students before
going to the Board. In 20 years the Chancellor has never
brought a policy change to the Board without the concurrence
of the College Policy Council (chaired by the Chancellor). Any
policy may be suspended by a majority vote of the entire
Board. Such a vote will be taken by roll call and entered into
the minutes of the meeting. Such suspension must specify its
period of duration and said period cannot exceed two months.

LEADERSHIP AND GOVERNANCE

In the absence of applicable policy, the Chancellor is author-
ized by the Board to establish needed procedures. If these pro-
cedures need to be approved as policy, they will be presented
for formal approval at the next regularly scheduled Board
meeting as amendments to the Board Policy Manual (Ref. E.

104).

The function of providing procedures and other implementing
documents to carry out the intent of Board policies is delegated
to the Chancellor. However, the Board itself will formulate pro-
cedures when it relates directly to the manner in which the
Board operates (Section 100 of the Board Policy Manual). Such
rules and implementing documents will constitute the proce-
dures governing the District (Policy 106.2).

The curriculum approval process further details the Board’s role
in ensuring the quality of the College’s academic offerings. In
accordance with state law, the Academic Senate’s Curriculum
Committee manages curriculum changes. These are approved
by the Assistant Superintendent/Vice President, Instruction, the
Chancellor and ultimately the Board, per Board Policy 102-O
(Ref. E. 104). These policies are consistent with requirements
of the CCCSO. Board Policy 345 mandates that the District
Academic Senate play a role in academic and professional mat-
ters including educational programs, curriculum development
and the establishment of educational standards.

At its regular meetings, the Board reviews reports and presenta-
tions on what is new and different in Instruction and Student
Services, campus operations, strategic planning updates, and for-
mal budgets. The Board gives approval for all educational pro-
grams and construction of all facilities. The Board reviews and
approves changes to the College budget throughout the year,
which supports the District’s goal of addressing the priorities of
the departments and improving student learning programs. As
a result of recent Title 5 changes, new curriculum standards have
been adopted that expand the Board’s role in approving stand-
alone programs and classes.

ACCREDITATION 2008
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Annually updated program reviews ensure the relevancy and
quality of our educational programs. The College’s Strategic Plan
and Educational and Facilities Master Plans are developed
through institutional dialogue and provide the context for pol-
icy and funding decisions made by the Board.

SELF EVALUATION

The Board has demonstrated its interest in supporting the con-
tinuing development of the curriculum/programs at the College
by requesting regular presentations during open-session meetings.
These “Up Close and Personal” presentations allow the Board to
hear from departments firsthand about new initiatives and inno-
vations, and informal reports enable them to understand how stu-
dent learning programs meet student and community needs.

The Board periodically reviews and approves the mission, phi-
losophy and vision statements as recommended by the College
Planning Team (CPT). Updates are initiated by the CPT, which
undertakes a biannual review of the statements. The most re-
cent one occurred during the current spring semester when a
subcommittee created multiple versions of the Mission State-
ment and shared it with others on campus. The CPT then re-
viewed the versions and also updated the language of the Vision
and Philosophy Statements. The Board reviewed the changes in
open session at its March 12 meeting and unanimously voted to
approve the new Mission, Vision and Philosophy Statements.
During the meeting, the Board noted their appreciation and
support of the changes.

The Board is committed to the ongoing professional develop-
ment of faculty as it relates to improving classroom teaching.
They consistently allocate funds to sustain the continued growth
of the Institute of Teaching and Learning (ITL), a program
unique to the College that gives faculty the opportunity to ex-
plore and improve their teaching skills in a peer-led setting. The
Board also approves funds for the Associates Program, which is
similar to ITL, but was created for adjunct faculty to assist them
in developing their teaching skills.

In an on-campus survey conducted in Spring 2008 (Ref. E. 18),
the majority of managers, faculty and staff indicated that they
were familiar with the College’s Mission Statement. The per-
centage of managers, faculty and staff indicating that they
strongly agree or agree with the statement was 94, 88 and 78 per-
cent, respectively, compared to only two, eight and seven percent
who indicated that they strongly disagree or disagree. The re-
mainder of respondents provided a neutral response (4, 5, and
15 percent of respondents, respectively).

In the same survey, the majority of managers, faculty and staff
indicated that the Mission Statement, Vision Statement and
Strategic Plan provide a framework for the College. The per-
centage of managers, faculty and staff indicating that they
strongly agree or agree with the statement was 98, 86 and 87 per-
cent, respectively, compared to zero, four and four percent who
indicated that they strongly disagree or disagree. The remainder
of respondents provided a neutral response (2, 10, and 9 percent
of respondents, respectively).

In the survey, the majority of faculty (89 percent) indicated that
training opportunities were available to them, and the majority of
staff (81 percent) indicated that they have adequate training op-
portunities. Neutral responses were indicated by 5 and 14 percent
of respondents, respectively. The majority of managers (79 percent)
indicated that the evaluation process for managers holds individu-
als accountable for results. Neutral responses were indicated by 17
percent of respondents. The majority of managers (88 percent), fac-
ulty (77 percent) and staff (81 percent) indicated that the College
represents itself clearly, accurately and consistently to students and
the public through its publications. Neutral responses were indi-
cated by 8, 18, and 11 percent of respondents, respectively.

PLANNING AGENDA

None.

1. c. The governing board has ultimate responsibility for ed-
ucational quality, legal matters, and financial integrity.
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DESCRIPTIVE SUMMARY

Board Policy 102 and Education Code Sections 70902, 72200
et.seq., 72283, and 72125 et. seq. (Ref. E. 104) address the
Board’s primary functions, which include approval of curricu-
lum, decisions regarding legal matters, financial and personnel
issues. The Board is directly responsible for ensuring the Col-
lege’s institutional integrity and financial health. It periodically
reviews and approves the College’s Mission Statement, receives
monthly financial status reports at Board meetings, commis-
sions annual audits of all of the District’s funds, and examines
the fiscal stability of the District via the fiscal stability checklist
and the presentation of the District’s tentative and adopted
budgets. In addition, while meeting requirements set by law, the
Board reviews the District’s fiscal stability via monthly financial
reports presented as a part of public Board meeting agendas.

To facilitate academic excellence, the Board maintains estab-
lished hiring standards in Board policy and ultimately approves
the hiring of all instructors, administrators and classified per-
sonnel, per Board Policy including 102, 296, 301, and 302 (Ref.
E. 104). Since 2002, the Board has approved 42 new full-time
faculty members, 77 new classified staff members and 36 new
administrators.

The Board is kept apprised of the College’s growth, outcomes,
development, and issues in numerous ways. Trustees are regu-
larly provided information on current issues, new activities and
program changes in communications from the Chancellor and
in Board meetings via presentations and Board agenda items for
both information and action.

The Board assures the fiscal integrity of the District by requir-
ing a minimum five percent ending fund balance through Board
Policy 6305 and a six percent reserve as standard practice. Legal
matters of the District are allowed in both open and closed ses-
sions of Board meetings as appropriate and allowed by law.
When necessary and appropriate, the Board consults with legal
counsel to ensure the integrity of its decisions.

LEADERSHIP AND GOVERNANCE

SELF EVALUATION

As evidenced by Board items and minutes, the Board embraces
and exercises its responsibilities with ultimate diligence and
commitment. It does so by periodically reviewing and approv-
ing the College’s Mission, Vision and Philosophy Statements;
approving a budget that funds the key components of the Strate-
gic Plans; reviewing annual department plans and the Educa-
tional and Facilities Master Plan; reviewing monthly financial
status reports; commissioning annual audits of all the District’s
funds; and reviewing the fiscal stability of the District via the
Fiscal Stability Checklist, the presentation of the District’s ten-
tative and adopted budgets, and monthly financial reports pre-
sented on Board agendas.

PLANNING AGENDA

None.

1. d. The institution or the governing board publishes board
bylaws and policies specifying the board’s size, duties, re-
sponsibilities, structure and operating procedures.

DESCRIPTIVE SUMMARY

Board Policy 108 (Ref. E. 104) stipulates five numbered seats.
Persons who wish to fill these seats are elected by the citizens of
the Santa Clarita Community College District to serve four-year
terms. Elections for two of the seats are alternated with elections
for the other three seats. In November 2007, Trustees in seats
two, four and five were up for reelection. No candidates filed to
run against the incumbents, so an election was not held.

Board Policies 108,109 and Education Code Section 72023.5
(Ref. E. 104) also call for a student trustee to be elected by the
Associated Student Government (ASG) for a one-year term. The
student trustee casts an advisory vote on agenda items but does
not participate in closed sessions or on personnel matters.

The Chancellor and Board president confer to compose Board
meeting agendas and develop strategies to work with commu-
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nity entities and other policy-making boards. Meetings of the
Board are held in open sessions, unless topics that are allowable
for discussion in closed sessions are on the agenda. Closed ses-
sion meetings are listed appropriately on each agenda and held
in accordance with Board Policy 2315 (Ref. E. 104). Only those
matters, which qualify to be discussed in closed session, are al-
lowed to be discussed in closed session. The intent to hold a
closed session is always announced on the Board agenda; and,
when action is taken on an item discussed in closed session, the
Board reports its action in open session. As referenced in Board
Policy 2340 (Ref. E. 104), the Board posts its agendas 72 hours
prior to meetings.

At each Board meeting the agenda has an item to allow mem-
bers of the public to address any topic not on the agenda, which
is specified in Board Policies 2340, 2345 and 2350, (Ref. E.
104). Minutes from each meeting are recorded and published in
accordance with Board Policy 2360 (Ref. E 104). As outlined in
Board Policy 2385 (Ref. E. 104), an audiotape is made of each
meeting. As advocates for the District, each Board member is
expected to abide by the Code of Ethics adopted by the Board,
which is contained in Board Policy 2715 (Ref. E. 104).

Board members meet once per year with the College’s Foundation
Board of Directors, with the William S. Hart Union High School
District Board (the only high school district in our service area),
with the Santa Clarita City Council, and one time per semester
with the ASG. With the opening of a Canyon Country campus,
Board meetings are held once per semester at that campus.

In addition to Board meetings, Board members attend faculty,
staff and student events upon invitation; represent the Board at
College-wide activities; host a session during Flex Week; attend
Classified Appreciation Day and Opening Day; and through-
out the year participate in celebrations, conversations and rep-
resent the College at community events in an energetic and
visible way.

SELF EVALUATION

In compliance with established standards, the Board reviews
and publishes policies and procedures, which are readily avail-
able to the campus community on the College Web site
(http:/fwww.canyons. edulinfo/BoardPolicies/default.asp) (Ref: E.
104) , in the Library and in the Chancellor’s Office during
normal business hours.

The Board’s operation with regard to size, duties, responsibili-
ties, structure, and operating procedures is consistent with es-

tablished policies.
PLANNING AGENDA

None.

1. e. The governing Board acts in a manner consistent with
its policies and bylaws. The board regularly evaluates its poli-

cies and practices and revises them as necessary.

DESCRIPTIVE SUMMARY

The Board evaluates its policies and practices, rewrites them as
necessary, and has developed a process for review of all policies
and practices on a regular basis with revisions made as neces-
sary. Procedures and policies are assigned to appropriate ad-
ministrative offices to monitor their accuracy and currency.

SELF EVALUATION

The Board operates in a manner consistent with Board policy
relative to its role in collegial consultation, fiscal oversight and
supporting the work of the College to achieve the District’s
stated Mission in accordance with the Brown Act and state and
federal regulations. The Board recently reviewed its section of
policies that relate directly to the Board. Since the District had
previously opted to subscribe to the Community College League
of California’s (CCLC) “Policy and Procedure Service,” the
Board elected to adopt the policy section made available through
this Service. Legal counsel has reviewed these policies to ensure
their overall accuracy and the use of appropriate language.
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In a survey conducted in Spring 2008, the majority of managers
(95 percent), faculty (67 percent) and staff (77 percent) indi-
cated that the Board acts in accordance with its policies. Neu-
tral responses were indicated by 5, 24, and 20 percent of
respondents, respectively (Ref. E. 18).

PLANNING AGENDA

None.

1. f- The governing board has a program for board develop-
ment and new member orientation. It has a mechanism for

providing for continuity of board membership and staggered
terms of office.

DESCRIPTIVE SUMMARY

The Board allocates travel and educational funds for its members
on an annual basis. Members of the Board have travel expenses
paid whenever they travel for Board development, as representa-
tives of and perform services directed by the Board. Details are
contained in Procedures for Implementing Board Policy 190.

In addition, the Trustees are members of professional organiza-
tions such as CCLC, Santa Clarita Valley Trustees Association,
Valley Industrial Association, and have opportunities for per-
sonal education and development. Also, some members attend
CSBA meetings and attend functions of other college profes-
sional associations.

The Board conducts Board retreats and study sessions on topics
of interest in their scope of responsibilities. Orientation of new
Board members is accomplished through meetings with the
Chancellor, the Board president, individual Board members,
and various administrative staff. New members also receive Dis-
trict background information and materials published by the
CCLC. In addition, newly elected and/or appointed Trustees
are supported and encouraged to attend the new trustee orien-
tation program established by the CCLC and held on an annual
basis in conjunction with the League Legislative Conference.

LEADERSHIP AND GOVERNANCE

Board Policy 108 stipulates five numbered seats. Persons who
wish to fill these seats are elected by the citizens of the District
to serve four-year terms. Elections for two of the seats are alter-
nated with elections of the other three seats. A student trustee is
elected each year by the ASG for a one-year term.

SELF EVALUATION

The cumulative experience of the Board members is substan-
tial, and the Board benefits from active participation in state
and national trustee associations, workshops and activities. Since
the last accreditation, one of the College’s current Board mem-
bers served as president of the California Community Colleges
Trustee Association during which time she provided a great deal
of information, as well as a statewide perspective to her fellow
Board members in our District. Two Board members also served
different terms on the ACES Committee.

The Board has been very stable with only a few changes in mem-
bership during the last 20 years. Consequently, the new mem-
ber orientation process has not been used very often, although
the student trustee position changes each year.

PLANNING AGENDA

The Board will review its new trustee orientation process (in-
cluding the student trustee orientation) with the goal of im-
proving and updating it so that when there are new trustees the
process is the best it can be.

1. g. The governing board's self-evaluation processes for as-
sessing board performance are clearly defined, implemented,
and published in its policies or bylaws.

DESCRIPTIVE SUMMARY

The Board’s Policy 102 outlines its annual self-evaluation. The
Board meets annually and establishes Board goals as appropri-
ate and necessary. These goals are aligned to the College’s Strate-
gic Plan and reviewed in open session (Ref. E. 104). The
2007-08 goals focus on measuring and improving student suc-
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cess, measuring and improving fiscal and infrastructure stability,
supporting organizational development, and continuing to en-
hance the sense of community on campus.

SELF EVALUATION

The Board conducts a self-evaluation on an annual basis in an
open session meeting. During this session, members evaluate their
own performance and discuss areas for potential change. As
needed, the Board conducts study sessions, reviews reports and
information and is well prepared to describe and carry out its role.

PLANNING AGENDA

The Board will review its self-evaluation process with a goal to
improving it and ensuring it addresses current issues that boards
of trustees are facing throughout the state.

1. b. The governing board has a code of ethics that includes
a clearly defined policy for dealing with bebavior that vio-
lates that code.

DESCRIPTIVE SUMMARY

The Santa Clarita Community College District Governing
Board Code of Ethics was originally adopted in 1989 and was
used by CCCT and CCLC as a model policy in the orientation
and training for new trustees throughout our system. It delin-
eates the ethical standards that the members are expected to fol-
low. There is also a detailed Board policy for the disclosure of
any conflicts of interests. In addition, the Board has conducted
conflicts-of-interest and Brown Act compliance discussions/train-
ing with legal representatives in open session meetings.

SELF EVALUATION

The Board follows its statement of ethics and holds each of its
members to this standard. Rare violations of the Code are ad-
dressed per Board Policy 142.

PLANNING AGENDA

None.

1. i. The governing board is informed about and involved in the
accreditation process.

DESCRIPTIVE SUMMARY

The Board is aware of, involved in and supportive of the ac-
creditation process through review of and input to the applica-
ble standards. In addition, Board members attend seminars at
statewide conferences access information available to College
staff on accreditation and attend Flex sessions. The Board re-
ceives an orientation to accreditation and receives updates on
the District’s progress to implement planning impacts indicated
in the self-study. It also received a presentation in open session
on the Mid-Term Accreditation Report. A Board member is a
member of the Accreditation Steering Committee as the Board’s
liaison to the process, served on the Standard IV Team, and re-
viewed the Standard as it was drafted, refined and finalized.

SELF EVALUATION

Board members along with all College employees have access to
the Accreditation 2008 Intranet Web site and have been given
both oral and written updates on the accreditation process at
Board meetings. They have also approved mid-term reports
submitted to the Commission.

PLANNING AGENDA

None.

1. j. The governing board has the responsibility for selecting
and evaluating the district/system chief administrator (most
often known as the chancellor) in a multi-college district/sys-
tem or the college chief administrator (most often known as
the president) in the case of a single college. The governing
board delegates full responsibility and authority to him/her
to implement and administer board policies without board
interference and holds him/her accountable for the operation
of the district/ system or college, respectively. In multi-college
districts/systems, the governing board establishes a clearly de-
[ined policy for selecting and evaluating the presidents of the
colleges.
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DESCRIPTIVE SUMMARY

This is a single-college, two-campus District. The College’s
Chancellor (CEO) assumed her duties July 1, 1988 after a can-
didate search process that was thoughtfully and thoroughly de-
veloped by the Board. The Board delegates full responsibility
and authority to the Chancellor to implement and administer
Board policies on a day-to-day operational basis and run the
District without influence from the Board as a whole or from
individual Board members. The Board holds her accountable
for the operation of the College District and its two campuses
and evaluates her performance annually in a thorough evalua-
tion that is based on objectives established in accordance with
the District’s Mission, Vision and Philosophy Statements; its
Strategic Plan; and the Educational and Facilities Master Plans.

The Board delegates responsibility and authority to the Chan-
cellor to implement and administer Board policies and the work
of the District without interference. The Chancellor’s leader-
ship, entrepreneurial skills and commitment to innovation have
resulted in

* continued development of the College’s resource base from
$42.6 million in 2001-02 to $75.4 million;

 the building of the College’s physical plant including class-
rooms and laboratories buildings ($206 million in funds
since 2001-02);

* the addition of a second campus;

* the passage of a second bond measure that passed in 147 of
the 150 local precincts;

* the development of numerous community partnerships, ini-
tiatives and shared-use facilities that either offset costs
and/or generate more revenue to the College District;

* an increase of 145 percent in grant revenue since 2002;

e compilation of $36.4 million in revenue to build the Uni-
versity Center;

e recognition of the College District for plans and develop-
ment of a strategic plan with specific financial goals;

e formation of a number of partnerships that have resulted in
bringing new revenue to the College District since 2002; and,

LEADERSHIP AND GOVERNANCE

e sustaining the College’s reputation as a fiscally stable, entre-
preneurial and developing organization that, as the sixth
largest employer in the Santa Clarita Valley, is a major player
in the economic development of the community.

SELF EVALUATION

The stability of service and long tenure of the current Chancellor
have provided the expertise, confidence, political savvy, and cred-
ibility necessary for the College to succeed in meeting and ex-
ceeding its stated strategic goals. She is experienced and effective
in her role with state and federal policy makers. She is optimistic,
energetic, “can-do”, visionary, flexible, accountable, and coura-
geous. She follows through, never gives up and inspires others as
she goes. As a result, the College has capitalized on emergent op-
portunities and entrepreneurial ventures and forged beneficial
partnerships in the community and throughout the state.

The current Chancellor is respected in the state, the commu-
nity and on the College campus. Given her 20 years in her cur-
rent role, she is regularly called on to provide assistance to other
community college CEOs in California and the CCCSO Chan-
cellor’s Office in Sacramento along with community groups and
civic leaders.

The Chancellor is committed to the College, the quality and ef-
fectiveness of its daily operations, its long-term future, and its
staff and students. She works to foster a nurturing campus cli-
mate; a well-equipped physical campus; a responsive, cutting-
edge educational program; and a well-regarded reputation in the
community. As a result, the College attracts and maintains qual-
ified, innovative staff members who are resourceful and com-
mitted to the continued development of the College District.
In recognition of the Chancellor’s distinguished record of service,
the Board voted to name a building in her honor. The University
Center, a facility on the campus where leading four-year colleges
and universities offer bachelor’s, master’s and doctoral degrees,
was named the Dr. Dianne G. Van Hook University Center.
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PLANNING AGENDA

None.

k. In multi-college districts/systems, the governing board es-
tablished as clearly defined, etc.

DESCRIPTIVE SUMMARY

This is a single-college district.

SELF EVALUATION

None.

PLANNING AGENDA

None.

2. The president has primary responsibility for the quality of
the institution he/she leads. He/she provides effective leader-
ship in planning, organizing, budgeting, selecting and devel-

oping personnel, and assessing institutional effectiveness.

DESCRIPTIVE SUMMARY

Since the 2002 accreditation, the Chancellor has continued to
co-chair (along with the Head Librarian), the College Planning
Team and has chaired the College Policy Council, providing
leadership to both. In both of these committees, and on a daily
basis, she has ensured that planning has occurred, that plans
were revisited and that progress towards stated goals and objec-
tives is measured and outcomes stated. Highlights of the out-
comes of leadership in planning, organizing, budgeting,
selecting and developing personnel, and assessing institutional
effectiveness in pursuit of the College District’s stated goals are
summarized in the following:

e The Decision-Making guide has been rewritten twice to ac-
curately reflect the redesign of committees, their scope,
breadth, and processes used to conduct their business.

* A Classified Senate has been established and a three-year

strategic plan for the Senate was developed so that classified
staff members participate and their visibility will be en-
hanced.

The College’s Strategic Plan has been updated twice to in-
clude changes to the goal structures and action priorities
aligned with each goal (as submitted by all departments).
The annual planning process (program review) for aca-
demic programs, as well as non-instructional program re-
views have been modified so they are outcome based and
more clearly connected to the other planning processes
that impact budget, technology, facility planning, curricu-
lum and program development, and staffing priorities.
The College’s organizational structure has been modified to
accommodate an average nine percent increase in students
(FTES) each year, an expansion in the scope of our offer-
ings and services and to reflect new technological capacity
and facilities expansion.

A letter of intent, a needs study and a proposal were devel-
oped to establish a Canyon Country Educational Center;
and, after six reviews by DOE CPEC and CCCSO,
approval was received.

A new Educational Master Plan was developed for the Col-
lege as a whole and the Canyon Country campus as a sepa-
rate location. The facilities component of this plan is being
written at the present time. Ninety-nine departments pro-
vided input to drive these plans.

The Technology Plan has been revised twice since 2002, as
the goals established in 2002 and 2006 were achieved years
ahead of the target dates.

The professional development model underwent a compre-
hensive review and was revised and enhanced to expand
leadership training options through the Teaching and Learn-
ing Institute. The Institute gives faculty the chance to hone
their teaching skills in a peer-led environment.

Measure C bond funds ($82 million bond passed in 2001)
were expended in a timely way and yielded an additional
$60 million in revenue from state matches, interest and re-
funding. That enabled the District to place a second bond
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measure, Measure M, on the ballot in November 2007. It
passed in 147 of the 150 precincts in the District and was
approved by voters with a 63.4 percent overall pass rate. This
has yielded an additional $160 million to support the build-
ing of new facilities, renovation and secondary effects in ex-
isting facilities, technology, infrastructure, and equipment
at the Valencia and Canyon Country campuses.

Numerous three-year strategic plans were developed and im-
plemented to guide the development of the Interim Uni-
versity Center, the Canyon Country campus, the College of
the Canyons Foundation, and the Classified Senate.
Economic impact studies were developed to showcase the
College’s involvement in promoting the economic develop-
ment of our region.

Plans were developed to guide the opening and initial oper-
ation of the Performing Arts Center. The result is that the
Center was utilized 69 percent of the time in 2006-07, 74
percent of the time in 2007-08 and the commercial events
were in the black in the third season of operation (2000).
Numerous new facilities were added to the Valencia campus,
including the Performing Arts Center, the Music Dance
Building, the modular village (14 classrooms), the North
County Sheriff’s Academy, Science Laboratory and Lecture
Hall, High Technology Classroom and Lab Building, and the
PE. facility addition. Off campus, a clean room and a class-
room were added at the Al Mann Biotech Facility, a facility for
nurse training was added at Henry Mayo Newhall Memorial
Hospital and the Canyon Country campus was opened,
which served 3,500 students in its first semester of operation.
$36.4 million was brought together to fund the permanent
University Center, which is under construction.
Additional facilities that are in the works are

- Library, 52,000-square-foot addition, construction to
begin in 2008-09;

- Media Arts building expansion, 20,000 square feet, con-
struction to begin in 2008-09;

- Culinary Arts Lab (will be added to the Student Center),
construction to begin in 2008-09;

LEADERSHIP AND GOVERNANCE

- Cafeteria renovation that includes the seating and serving
areas, along with the staff lounge;

- Administration and Students Services building, design to
begin in 2008-09; and,

- A number of secondary effects projects.

Curriculum has been revised and expanded (see Standard
IT) with 27 new programs being added and 661 new courses
developed. SLOs will be integrated into 734 courses (67 per-
cent of the curriculum).

To obtain feedback on students” experiences and in an ef-
fort to determine whether students’ needs are being met
(e.g., programs and services offered), the Institutional De-
velopment and Technology Office (IDTO), with input from
the Chancellor’s Office and members of Executive Cabinet,
designed a survey to assess students’ perceptions and needs.
This survey is conducted annually during the spring semes-
ter to a random sample of classes. The information obtained
from the student responses provides information for pro-
grams and services offered to students and will be beneficial
for a variety of committees such as Executive Cabinet, Cab-
inet, the CPT, Management Advisory Council (MAC), Stu-
dent Equity Plan (SEP), Matriculation, etc.

Since the last accreditation, the Chancellor has continued to co-
chair the CPT, the College Policy Council (CPC) and Manage-
ment Advisory Council (MAC), as well as the Institutional

Advancement Team, which all coordinate planning and policy

throughout the College. The Chancellor provides the leadership

to these bodies. Selected accomplishments since 2002 include:

The guide, Decision Making at College of the Canyons (Ref.
E. 36), has been rewritten, committees restructured and gov-
ernance relationships clarified. A Classified Senate has been
created and incorporated into the structure of the
College.

The Strategic Plan (Ref. E. 13) has been reviewed every two
to three years with goals being reviewed, added and deleted,
as well as a list of outcomes and accomplishments published
each year.

ACCREDITATION 2008
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The annual planning process (program review) was updated
for academic departments in 2006-07 and a non-instruc-
tional program review format completed for use by other
campus-wide departments. Components include projections
of staff, budgeting and facilities needs, as well as plans for
changes in services, curriculum or structure. Student learn-
ing outcomes and administrative unit outcomes have been
included at all levels of the planning process, beginning at
the institutional level and moving down to the individual
course level. All components are interdependent and neces-
sary to trigger resource allocation.

The organizational structure has been aligned and re-
designed as needed to accommodate 67 percent growth
since 2001.

In addition, the organization has expanded to include

- a fully functioning Performing Arts Center,

- a Fine and Performing Arts academic division,

- a Small Business Development Center,

- a High Tech Business Incubator Program,

- 27 new academic programs, and

- 115 new Student Services functions.

An Educational Master Plan (Ref. E. 12) was completed in
order to provide the framework for developing funding
strategies, maximizing growth and serving our ever-increas-
ing enrollment.

- The Technology Plan (Ref. E. 32) was updated twice since
the last accreditation visit and remains ahead of schedule.

- The Professional Development Model, implemented in
1999, has been updated, revised and expanded.

- A second bond measure was passed ($160 million with 63
percent pass rate and passing in 147 of 150 precincts) in
November 2007.

- Plans are implemented each year to add staff, programs
and services, and resources have grown accordingly.

The Chancellor:

- Served on the CEO Board of Directors for 12 continuous
years;

- Served on and has been president of the CEO Board,

CCLC and ACCCA;

- Served on or chaired over 40 statewide policy committees;
- Served on CCCSO Chancellor’s committees to develop
funding formulas;

- Chaired the Commission on Innovation Facility Task
Force; and

- Serves on the CCCSO Chancellor’s Economic & Work-
force Development Program Advisory Committee
(EDPAC)

*  Developed both a big-picture view and a network of con-
tacts that enables the College to get things done and be pre-
pared.

*  Has been recognized by many different organizations in the
last six years including
- Recipient, Santa Clarita Valley Leaders of Character
Award, Boy Scouts of America;

- Recipient, College President/Chancellor's Award, National
Council for Staff, Program and Organizational Develop-
ment (NCSPOD);

- Recipient of the 4CSD award for Outstanding Leadership
in Staff and Organizational Development;

- Recipient of the Network for Community College Foun-
dations Presidential Leadership Award; and,

- Recipient of the SCV Press Club 2002 Newsmaker of the
Year Award.

SELF EVALUATION

The College and the District are well organized, financially sta-
ble, growing, outcomes-oriented, integrated into the commu-
nity, and highly represented in the community. The Chancellor
provides the vision, the oversight, the insight, and the leader-
ship that inspires a belief that the College can do what it aims
to do and, as a result of that confidence, it does. The results of
this leadership and the sense of teamwork the Chancellor in-
spires have resulted in new funds, new programs, an expanded
student base, new buildings, partnership training initiatives,
leadership across the campus, and a staff that is highly regarded
in the community by the constituents it serves.
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PLANNING AGENDA

None.

2. a. The president plans, oversees, and evaluates an admin-
istra-tive structure organized and staffed to reflect the insti-
tution's purposes, size, and complexity. Helshe delegates
authority to administrators and others consistent with their
responsibilities, as appropriate.

DESCRIPTIVE SUMMARY

The Chancellor plans, oversees and evaluates an administrative
structure that is led by Executive Cabinet members who report
directly to her, including
* Assistant Superintendent/Vice President, Instruction;
* Assistant Superintendent/Vice President, Student Services;
* Assistant Superintendent/Vice President, Institutional
Development, Technology & Online Services;
* Assistant Superintendent/Vice President, Business Services;
* Assistant Superintendent/Vice President, Human
Resources;
* Vice President, Facilities, Planning, Operations and
Construction;
* Vice President, District Communication, Marketing &
External Relations;
¢ Founding Dean, Canyon Country Educational Center; and,
* Special Assistant to the Chancellor/Director of External
Relations.
People in the following positions report directly to the
Chancellor but are not members of Executive Cabinet:
e Chief Operations Officer, College of the Canyons
Foundation and
¢ Chief Development Officer, College of the Canyons
Foundation.
A review of professional resumes, performance and experience re-
veal that administrators are highly qualified to perform their re-
sponsibilities. The published job announcements clearly state the
required training and experience for each position. Upon being
hired, administrators are given written contracts to sign that are

LEADERSHIP AND GOVERNANCE

then published in the Board agendas. The Chancellor and each
administrator’s immediate supervisor evaluate each administrator
yearly and review the accomplishments of each administrator fo-
cusing on the following:

* highlights of professional development activities engaged in
during the past year (self-initiated or institutionally-sup-
ported);

e highlights of any responsibilities assumed which may be
unique or vary from what is in their job description;

e an evaluation of the degree to which they have pursued
and/or completed approved objectives for the last year;

e alist of objectives to pursue in the following year;

e adescription of any help needed from the College or Chan-
cellor to enable the administrator to achieve his/her objec-
tives;

* adescription of anything the administrator is having diffi-
culty with or needs to be looked at; and

* input as to the overall workability and quality/effectiveness
of departments supervised.

In addition through individual meetings with the Chancellor or
appropriate vice president, each administrator is asked what sup-
port he/she needs to be more successful as goals are developed
for the next year (see Ref. E. 156). The results of each evaluation
may be reflected in merit pay and/or change in job title and
scope of responsibilities. Contracts reflecting these changes are
approved on the Board agendas as part of the public meeting.
The results of each evaluation may be reflected in merit pay
and/or a change in job title and scope of responsibilities. Con-
tracts reflecting these changes are approved on the Board’s agen-
das as part of its public meeting. As the scope and breadth of the
College’s programs have expanded, so has its leadership team,
as 63 positions have been created, modified or filled since the
last self study.

In an effort to develop the administrative structure and its par-
ticipants to the fullest, the Chancellor has mentored two staff
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members per semester, has encouraged individuals to pursue

their leadership potential, has taught a leadership course and

started the LEAP program. Her motto is, “If you can dream it,

you can do it; if you can imagine it, you can become it,” and

they have. Since the 2002 accreditation

e 25 managers (33.4 percent) (21 managers and four classified
staff members) have moved into positions of more respon-
sibility,

* nine faculty members (12 percent) have moved into ad-
ministrative positions,

* 16 managers (21.3 percent) have been promoted from the
classified staff,

* 61 dlassified represented employees (26.5 percent) have been
promoted, and

* all of the existing department chairs (except one who was
hired for a one-person department) have been promoted
from faculty positions.

The Chancellor provides the leadership and has the responsibil-
ity for ensuring that the College serves its students and the com-
munity with the highest quality, greatest flexibility and in the
most current ways possible. As such, she encourages all staff and
departments to evaluate how they do what they do not only on
an annual and ongoing basis but also on a daily, moment-by-
moment basis. For example, the new organizational structure in
Student Services was created to provide better operational effi-
ciency and emphasize focus, coordination and collaboration in
specialized areas of enrollment services, categorical programs and
student services to improve student learning, access and success.

SELF EVALUATION

Since form should follow function, we respond quickly to change
organizational structure to meet internal and external demands.
Since 2002, we have added one new division, Fine and Perform-
ing Arts, and disbanded the Applied Arts Division with depart-
mental input. The departments from that division were moved
into other more appropriate divisions, in collaboration with the
faculty in those departments. We also developed an organizational

structure for operation of a second campus in Canyon Country,

which opened on August 27, 2007 (Ref. E. 246).

The Chancellor’s and administration’s flexibility, open-minded
attitudes and commitment to teamwork enable the College to
keep up with changes and prepare for what is ahead. The en-
trepreneurial nature and predisposition to partnership devel-
opment, combined with the dedication of the members of the
leadership team, enable individuals, the team and the College
to thrive as risk-takers and innovators. As the College District
develops and new positions are created to support the devel-
oped initiatives, job descriptions are carefully written with an
eye toward the future. Both new and existing job descriptions
are updated regularly as the scope of positions change to take
advantage of opportunities that present themselves.

An on-campus survey (Ref. E. 18) conducted in Spring 2008

revealed the following:

e The majority of managers, faculty and staff indicated that
the evaluation process does encourage improvement. The
percentage of managers, faculty and staff indicating that
they strongly agree or agree with the statement was 77, 78
and 79 percent, respectively. Neutral responses were indi-
cated by 15, 13, and 7 percent of respondents, respectively.

*  The majority of faculty (72 percent) indicated that they have
a clear understanding of their role in departmental planning.
Neutral responses were indicated by 14 percent of respon-
dents.

*  The majority of managers (90 percent) indicated that they
knew where to access personnel policies and procedures
when needed. Neutral responses were indicated by 4 per-
cent of respondents.

e About half of managers (49 percent) indicated that they
could benefit from additional professional development op-
portunities in the area of monitoring budgets and expendi-
tures. Neutral responses were indicated by 32 percent of
respondents.

*  The majority of faculty (89 percent) indicated that training
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opportunities were available to them. Neutral responses were
indicated by 5 percent of respondents.

e The majority of managers (89 percent), faculty (61 percent)
and staff (68 percent) indicated that their departments’
budget requests are based on the College’s overall Strategic
Goals in response to new opportunities to serve the com-
munity. Neutral responses were indicated by 7, 24, and 17
percent of respondents, respectively.

*  The majority of managers (96 percent), faculty (63 percent)
and staff (69 percent) indicated that they collaborate with
other departments and staff to achieve the College’s Strategic
Goals. Neutral responses were indicated by 2, 24, and 19
percent of respondents, respectively.

e All managers indicated that they fulfill their role in ensuring
that their departments work towards continuous improve-
ment.

* All managers indicated that the College supports the in-
volvement of administrators in the community and in lead-
ership roles at the state level, as opportunities become
available.

e All administrators indicated that the College is well regarded
in the community.

PLANNING AGENDA

None.

2. b. The president guides institutional improvement of the
teaching and learning environment by the following:

* establishing a collegial process that sets values, goals, and
priorities;

* ensuring that evaluation and planning rely on high quality
research and analysis on external and internal conditions;

* ensuring that educational planning is integrated with re-
source planning and distribution to achieve student learn-
ing outcomes; and

* establishing procedures to evaluate overall institutional
planning and implementation efforts.

LEADERSHIP AND GOVERNANCE

DESCRIPTIVE SUMMARY

The Chancellor establishes a strategic planning process overseen
by the CPT that sets values, goals and priorities and also ensures
that evaluation and planning rely on high-quality research analy-
sis and accurately reflect internal and external conditions. The
Team also works to ensure that resource allocation (budget) is
driven by departmental planning processes that are designed to
support student access, success and learning outcomes. The
Chancellor also ensures that processes to evaluate the outcomes
of institutional policy and implementation efforts are conducted
on an annual basis.

Every two years, CPT creates a College-wide theme to give in-
dividuals and departments a way to focus, develop, acknowl-
edge, and celebrate new activities and programs. Choosing a
new theme every two years gives everyone a chance to refocus
and think creatively about the direction in which their depart-
ments are moving. The current theme is “Access and Success.”
It was a favorite of the Team because it encompasses activities in
almost every department of the College. The access and success
of our students is of paramount importance to everyone. Previ-
ous themes selected by the CPT were Expanding Opportuni-
ties and Connecting Communities.

All College evaluation and planning efforts rely on surveys, stud-
ies and reports conducted and published by the IDTO. More
than 160 such reports have been produced since 2002. In an
on-campus survey conducted in Spring 2008, the majority of
managers and faculty indicated that they use institutional re-
search in their departmental planning. The percentage of man-
agers and faculty indicating that they strongly agree or agree
with the statement was 79 and 76 percent, respectively. Neutral
responses were indicated by 15 and 13 percent of respondents,
respectively (Ref. E. 18).

In the same survey, the majority of managers and faculty indi-
cated that there was an adequate amount of information avail-
able for planning purposes. The percentage of managers and
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faculty indicating that they strongly agree or agree with the state-
ment was 91 and 66 percent, respectively. Neutral responses
were indicated by 4 and 18 percent of respondents, respectively.

Each academic department completes an annual program re-
view designed to forecast enrollment and what will be offered to
students (Ref. E. 7). These program plans are then used to de-
velop the Educational Master Plan, which is updated every five
years (Ref. E. 12).

The Chancellor has provided leadership in the development and
expansion of the research and analysis functions that underscore
effective planning at the College. The College annually assesses
the impact of the past year’s efforts, as well as the cumulative
impact on achieving the Vision and Strategic plans, which have
resulted in financial stability and flexibility, exceeding our es-
tablished target for fulltime faculty hiring each year since 1996,
meeting and exceeding double digit enrollment targets in six of
the last seven years (see chart), expanding the organizational

structure to meet student and community demands, establish-
ing dozens of partnerships to meet local community demands,
creating a climate of innovation on campus, evolving into a lead-
ing technologically oriented institution, initiating exemplary
professional development programs for all staff, enhancing the
strong sense of community and celebration on campus, pro-
moting a strong sense of collegiality and a positive working en-
vironment.

In a survey conducted in Spring 2008, the majority of managers
and faculty indicated that they use institutional research in their
department planning. The percentage of managers and faculty
indicating that they strongly agree or agree with the statement
was 79 and 76 percent, respectively, compared to only six and
eleven percent who indicated that they strongly disagree or dis-
agree. The remainder of respondents provided a neutral response
(15 and 13 percent of respondents, respectively). The majority
of managers, faculty and staff indicated that there was an ade-
quate amount of information available for planning purposes.
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The percentage of managers and faculty indicating that they
strongly agree or agree with the statement was 91 and 66 per-
cent, respectively. The percentage who indicated that they
strongly disagree or disagree was four and 16 percent for man-
agers and faculty, respectively. The remainder of respondents
indicated neutral (5 and 18 percent of respondents, respec-
tively). The majority of faculty (72 percent) indicated that they
have a clear understanding of their role in department plan-
ning. Fourteen percent of faculty indicated neutral and dis-
agree/strongly disagree, each. The majority of staff (64 percent)
indicated that they know how to get involved with College-
wide planning and decision-making. Twenty-five and 11 per-
cent of staff indicated neutral and disagree/strongly disagree,
respectively. The majority of managers (96 percent), faculty (65
percent) and staff (84 percent) indicated that their department’s
planning is aligned with the College’s Strategic Goals. No man-
agers indicated strongly disagree or disagree. Only 8 and 5 per-
cent of faculty and staff indicated strongly disagree or disagree,
respectively. Neutral responses were indicated by 4, 27, and 12
percent of respondents, respectively. The majority of managers
(89 percent), faculty (61 percent) and staff (68 percent) indi-
cated that their department’s budget requests are based on the
College’s overall strategic goals in response to new opportuni-
ties to serve the community, compared to 5, 15 and 15 percent
who indicated that they strongly disagree or disagree, respec-
tively. Neutral responses were indicated by 7, 24, and 17 per-
cent of respondents, respectively.

In a survey conducted in Spring 2008, the majority of managers
(93 percent) and faculty (83 percent) indicated that computer
hardware and software support teaching and learning. Neutral
responses were indicated by 3 and 6 percent of respondents, re-
spectively (Ref. E. 18).

SELF EVALUATION

The Chancellor’s leadership, oversight, tenacity, involvement,
ability to obtain resources, and ability to collaborate have sig-
nificantly expanded and strengthened the teaching and learn-

LEADERSHIP AND GOVERNANCE

ing environment, expanded opportunities for instructional and
student services and enhanced student access and achievement
at the College.

The Chancellor ensures that the institution’s projects and de-
velopment of resources are grounded in sound research and
thorough planning analysis. The College annually assesses the ef-
fectiveness of the past year’s efforts, as well as their cumulative
impact on achieving the Vision and Strategic Plans. Her leader-
ship and professional oversight have resulted in the institution’s
financial stability and flexibility, the ability to exceed our target
for hiring fulltime faculty, and to exceed the double-digit en-
rollment targets in six of the last seven years. The Chancellor’s
leadership, oversight, personal commitment and collaborative
style has significantly expanded and strengthened the College’s
ability to meet student needs and achieve student outcomes.

PLANNING AGENDA

None.

2. c. The president assures the implementation of statutes, reg-
ulations, and governing board policies and assures that insti-
tutional practices are consistent with institutional mission and
policies.

DESCRIPTIVE SUMMARY

The importance of adhering to policy is a theme that is repeated
in many settings throughout the College. It is referenced in job
descriptions, discussed during New Employee Orientations,
evaluated during annual staff performance reviews, and ad-
dressed repeatedly in a variety of meetings from the department
level through College-wide staff meetings.

SELF EVALUATION

The Chancellor makes it a priority to communicate the District’s
statutes, regulations and Board policies with staff, students, fac-
ulty, and administrators. Through several groups such as the CPT,
the Advocacy Team, the College Policy Committee, Executive
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Cabinet, Cabinet, and the Management Advisory Council the
alignment between institutional practices and the Mission State-
ment, Strategic Goals and Board policies is maintained. In ad-
dition, she hosts semiannual All-College Staff Meetings, makes
numerous other presentations on campus and visits classrooms,
as well as hosts open office hours each month in which the Col-
lege’s Eductional Master Plan, Strategic Goals and policy
processes are emphasized. As evidenced by a lack of findings in
annual audits, no mid-term visits from the Accrediting Com-
mission in 20 years, commendations by external bodies, local,
state, and national recognitions, the College’s institutional prac-
tices are consistent with and supportive of its mission and poli-
cies. The Chancellor spends a considerable amount of time
enthusiastically communicating the mission, values and philos-
ophy of the College, works to inspire others and persistently as-
sists them in planning their goals and in facilitating change
processes in their departments.

PLANNING AGENDA

None.

2. d. The president effectively controls budget and expendi-

tures.

DESCRIPTIVE SUMMARY

The Chancellor ensures that budget planning is tied to the Mis-
sion Statement and the strategic goals and plan of the College
District. The budget is tied to what it will fund and how it will
move the College District forward. Institutional plans are clearly
linked from the District level through the departmental level to
short- and long-range budget projections, as well as linked to
and driven by departmental program reviews.

The budget supports institutional improvements and assesses
how funding will impact student access and learning. Institu-
tional planning reflects a realistic assessment of available finan-
cial resources, development of financial revenues, partnerships,
and expenditure requirements. Information on the budget is

presented to the College as a whole (via e-mail and All-College
Staff meetings and monthly Board items) and reviewed in Ex-
ecutive Cabinet, Cabinet and MAC on a regular basis in an ef-
fort to keep staff apprised of the College’s fiscal status.

Individuals involved in institutional planning receive accurate
and regular information about sources of funding and available
funds including the annual budget and its fiscal commitments.
Funding priorities fuel the College’s achievement of goals in a
logical, timely and responsible fashion. The institution has suf-
ficient cash flow revenues to maintain stability, strategies for ap-
propriate risk management and realistic plans to meet financial
emergencies and unforeseen circumstances.

The Chancellor facilitates planning and advocacy at the state
level to ensure that the College has sufficient resources to sup-
port educational improvements, to cover its liabilities and to
handle financial emergencies. The Chancellor has worked with
the Chief Financial Officer (CFO) to complete a fiscal stability
checklist, which reveals that the College has the highest stan-
dard of checks and balances and fiscal stability.

In January 2008 the Chancellor, the Board, the Measure C Citi-
zens Oversight Committee, and the Measure M Citizens Over-
sight Committee received the audit findings for the fiscal year
ending June 30, 2007. These findings confirmed the College Dis-
trict’s long history of fiscal stability. After six audits, one each for
the District and the College Foundation and two each for the two
bond measures, no exceptions or adjustments were found indi-
cating that funds had been handled and spent properly. Also, the
College was issued an unqualified report, the best rating possible,
for the District’s financial statements and federal- and state-
awarded funds. The accounting firm also complimented the Col-
lege’s staff for operating with such great financial responsibility.

The Chancellor works with legislators and the CCCSO to im-
pact formulas at the policy level so the College is not adversely
affected. She also provides leadership to the development of ex-
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ternal revenue (grants, private and Foundation funds) so that

the District generates 7.4 percent more revenue in external sup-

port than it receives through state apportionment, and she en-

gages in fundraising and partnership development (for example,

bringing $36 million in resources to fund the College’s Univer-

sity Center), and has assisted the CCCSO in its fiscal analysis.

She has overseen (during the last 20 years) the growth of the

District’s revenue. As a result of her leadership

* training revenues and new grant revenue increased from
$500,000 per year to more than $8 million per year;

* Foundation revenue increased to over $1 million per year,
and the endowments have been built up to $1,046,775;

e contract education revenue grew 110 percent between 2002
and 2007;

 the District general fund budget grew from $42.6 million in
2001-02 to $75.4 in 2007-08; and,

* general fund reserves have been at five percent or greater for
15 consecutive years.

The Chancellor provides the leadership to develop resources in
expanded ways, including the impact of partnerships. Partner-
ships have been developed to add physical resources for the Col-
lege’s use at Henry Mayo Newhall Memorial Hospital (Clinical
Education Center) and the Alfred E. Mann BioMedical Park
(clean room and classroom).

The Chancellor is highly skilled, strategic and thoroughly expe-

rienced in the areas of budgeting, resource generation and lead-

ership in establishing fiscal stability within the parameters of

state regulations and local Board policies. The Chancellor has

e trained the current CFO;

* influenced the development and formulation of policy at
the state level;

¢ enhanced revenue from the state to our District because of
consistent advocacy efforts;

e overseen the regular reviewing of expenditure plans on a reg-
ular basis;

e helped set parameters for PAC-B; reviewed the Committee’s
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recommendations and made recommendations to the Board
for spending (budget) plans;

e aggressively pursued and promoted external resource gener-
ation, resulting in cost savings for the district;

* networked with community groups/business partners and
other community college districts to avoid duplication of
effort;

*  brought together $36.4 million to fund the University Cen-
ter;

e lead the reorganization of the Foundation and hiring of a
major gifts officer; and,

e reported on the financial status of the District on a monthly
basis at every Board meeting and with community groups.

The Chancellor’s leadership and acuteness in financial matters

between 2001-02 and 2007-08 have resulted in

* an increase from 161 to 197 full-time faculty Spring 2008,

e an increase from 24 classified administrators to 47,

e an increase from 17 educational administrators to 27,

e an increase from 168 to 198 full-time classified staff
(as of 12/3/07 plus 19 hired in Spring 2008),

e an increase from 1,466 to 2,295 class sections (Fall 2007),

* an increase from 44 plus eight pending to 64 plus three
pending certificate programs,

e anincrease from 56 to 61 plus 5 pending disciplines/majors,

e an increase from 281, 706 to 661,694 square feet of space,

e an increase from $82,491,166 to $216,048,677 annual
adopted budget,

e anincrease from 9,301 to 14,404 (estimated) funded FTES,

* an increase from 31 to 59 computer labs (including 6 mo-
bile labs), and

e an increase from zero to two noncredit certificates of com-
pletion plus two pending.

SELF EVALUATION

The accomplishments detailed herein have occurred strategically
because of vision and planning and have supported the develop-
ment of the District and its credibility as a fiscally stable organ-
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ization, a leader in economic development and a major player in
the development of the ever-changing Santa Clarita Valley.

The District is fiscally sound and has increased its unrestricted
revenue by 77 percent since 2001-02 due to the Chancellor’s
leadership. Her knowledge of finance at the local operational
level, as well as the development of funding formulas at the state
level, has enabled the District to maximize revenues, minimize
risk and remain in a consistent growth mode.

As evidenced by the last several District audits, the Chancellor
effectively controls the budget and expenditures.

In a survey conducted in Spring 2008, the majority of managers
(89 percent), faculty (71 percent) and staff (79 percent) indi-
cated that the College does provide information about the
budget and College’s finances to the campus community. Neu-
tral responses were indicated by 7, 16, and 14 percent of re-
spondents, respectively.

In a community survey conducted in Spring 2008 (Ref. E. 242),
94 percent of respondents felt that the College is financially
sound and 98 percent felt the College is resourceful when it
comes to generating revenue other than state apportionment.
Neutral responses were indicated by 6 and 2 percent of respon-
dents, respectively.

PLANNING AGENDA

None.

2. e. The president works and communicates effectively with
the communities served by the institution.

DESCRIPTIVE SUMMARY

From leading teams of faculty and staff to explore sustainable
development, biomedical program options, Open-Education
Resources, and the development of noncredit programs, to con-
ducting leadership workshops during Flex for faculty to teach-

ing a leadership course, to establishing a Leadership Training
Initiative (LEAP), the Chancellor has made professional devel-
opment a priority. Through open office hours, All-College meet-
ings (each semester), attending division and department
meetings, visiting classrooms, organizing celebrations to recog-
nize department achievements, initiating the Opening Day
luncheon to celebrate the beginning of a new academic year,
hosting luncheons to meet new employees, and celebrating five-
year employee service anniversaries, the Chancellor looks for op-
portunities to bring people together to celebrate their successes
and to encourage people to lead, to take risks and to pursue their
professional development goals. As well, she sends personal hol-
iday and congratulations cards to fellow staff members and cre-
ates hundreds of thank you cards, which she sends to individuals
and departments on an annual basis.

The Chancellor also has as one of her top priorities the build-
ing of strong relationships with the local community. The Santa
Clarita Valley Chamber of Commerce and Valley Industrial As-
sociation recently agreed to support Proposition 92, despite the
conservative nature of our community. Perhaps the most visible
demonstration of support was in the bipartisan, Valley-wide sup-
port the College received in the November 2006 Measure M
bond campaign in which virtually all community groups and
boards, political parties and a large number of community lead-
ers not only endorsed Measure M but actively promoted the
Measure. The result was that Measure M passed in 147 of 150
precincts in the Santa Clarita Valley because local voters knew
the College would be a good steward of the community’s re-
sources, as demonstrated by its use of the resources generated
by Measure C.

The IDTO conducted a survey of community members in
Spring 2008 (Ref. E. 242) in which community members con-
firmed that they feel they do have opportunities to provide input
to the development of courses, programs and training opportu-
nities. Of the respondents, 88 percent agreed or strongly agreed
that the College provides community members with opportu-
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nities to give input. The remaining responses were neutral. No
community member disagreed or strongly disagreed with the
statement.

The Chancellor keeps the community informed via Breaking
News, a tabloid-size newspaper, published quarterly to inform the
community about programs, events, issues, and accomplishments
of the College. It is distributed to residences, post office boxes and
businesses within the Santa Clarita Community College District.
She also sends out the Boztom Line, a newsletter designed to keep
business partners and community stakeholders informed about
news, issues and events in the District.

As a part of her connection to the community, The Chancellor
continues to communicate and develop relationships with the
surrounding community by meeting with individual business
leaders, hosting events at the College and communicating in
person and by telephone about ideas, partnerships and shared
interests. She is directly involved with the following community
organizations: Michael Hoefflin Foundation, Henry Mayo
Newhall Hospital Governance Committee, Santa Clarita Valley
Disaster Coalition, Betty Ferguson Foundation, and the Col-
lege Foundation.

Since 2002, this community interaction, combined with a can-
do attitude, doable plans and tenacity, has resulted in forming
dozens of new initiatives such as the following:

*  PAC partnerships with community groups and the City of
Santa Clarita,

e partnership with the AT&T Professional Golf Association
golf classic,

e partnering with the Los Angeles County Workforce Invest-
ment Board to establish a workforce-training center,

e founding an advisory committee of community leaders to
support the formation and development of the Canyon
Country campus,

e advocacy partnerships with the Chamber of Commerce and
KHTS radio station,
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e establishment of the Early College High School, funded by
the Bill and Melinda Gates Foundation,

e establishment of an award-winning Small Business Devel-
opment Center,

* partnerships with Los Angeles County to establish a high
technology business incubator, and

e partnering with the Department of Commerce to establish
an Advanced Technology Institute.

Since the College’s last accreditation, Dr. Van Hook has been
recognized locally for her leadership with the Newsmaker of the

Year award and the Boy Scouts Leaders of Character award (with
her husband).

She has also served on numerous boards in the Santa Clarita
Valley including Red Cross Board of Directors, Henry Mayo
Newhall Memorial Hospital Governance Committee, United
Way Executive Committee, Girl Scouts Joshua Tree Council,
University Center Fundraising Committee, Building Technol-
ogy Foundation Advisory Committee, and the Michael Hoefflin
Foundation.

She is frequently asked to speak at community organizations, to
be part of community initiatives and to provide technical assis-
tance to organizations in their strategic planning, fundraising
and partnership initiatives. These groups include more than
three dozen organizations such as the Santa Clarita Valley
Chamber of Commerce, Girl Scouts Joshua Tree Council,
Newhall School District, and the Santa Clarita Valley Press Club
(Ref. E. 241).

The Chancellor has provided the leadership to reorganize the
College Foundation and expand its Board of Directors. She also
takes an active role in guiding the growth and development of
the President’s Circle, the Foundation’s highest profile support
group. Started in the early 1990s, the President’s Circle is a
group of prominent philanthropists, business leaders, alumni
and community members whose support significantly enhances
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the quality of education at the College. Members of this presti-
gious group enjoy a special relationship with the College, which
includes invitations to College events and special communica-
tions concerning important issues. The Chancellor is directly in-
volved in the recruiting of members, as well as communicating
regularly with them about the College, its dreams and its future.

A “President’s Report” updating the Foundation Board on the
involvement of the College and community happenings, grants,
special events, new partnerships, business relations, and much
more is prepared for distribution to Board members at their
meeting (Ref. E. 248).

Having served on the California Community College Chief Ex-
ecutive Officer (CEO) Board of Directors for 12 years; as the
President of ACCCA, the CEO Board, and CCLC; a Chairper-
son of the Commission on Innovation Facilitates Task Force and
the Consultation Council, as well as over forty statewide com-
missions relative to growth factors, professional development, fi-
nance and legislation (including AB-1725 and 75/25), and as a
member of the Network of California Community College
Foundations, the Chancellor is well informed, knowledgeable
and has been responsible for developing policy, adding language
that has resulted in new legislation on foundation operations,
concurrent enrollment, the Field Act, funding formulas, Pell
Grants, Partnership for Excellence, facility growth factors,
statewide funding formula, loan default rates, as well as strategic
relationships with members of the legislation, Congress, the

CCCSO Chancellor’s staff, and the Board of Governors.

Taking a strategic and long-range view, many years ago the Col-
lege established an Advocacy Team led by the Chancellor who
has developed that network better than most. The communica-
tion to advocacy partners and decision-makers is ongoing, not
just when it is needed. From having California legislators visit
our campus several times a year to participate in classroom vis-
its, ribbon cuttings and groundbreaking ceremonies, and in our
efforts to pass local bond measures, to our Congressman co-

chairing a capital campaign and assisting us in securing millions
of dollars in federal funding for our University Center, a Home-
land Security Institute, Emerging Technology Institute, and
more, to serving as the host for visits from federal officials for
events including Sandy Baruah, Assistant Secretary of Com-
merce, January 4, 2008, U.S. Secretary of Education, Margaret
Spellings, May 4, 2007, and U.S. Secretary of Education Rod
Paige, November 29, 2004, our ability to connect and provide
feedback that is received and acted on has been extremely suc-
cessful with regards to outcomes and hosting Board of Gover-
nors meetings and members of the CCCSO Chancellor’s staff.

SELF EVALUATION

The Chancellor is recognized in the community and statewide
as an entrepreneurial leader whose enthusiasm and optimism
are stellar and who achieves quantifiable, quality results. Because
of her commitment to ongoing, straightforward, two-way com-
munication, the District enjoys both a strong reputation in the
community and a high awareness of the services offered by the
College. In a survey conducted by Bregman and Associates in

July 2006, 600 randomly called individuals in the community

rated the College performance as follows (Ref. E. 249):

* 90 percent stated they felt the College was doing an excel-
lent or good job of providing a quality education for its
students;

* 80 percent stated the College was doing an excellent or
good job of preparing its students for the job market;

* 76 percent stated they felt the College was doing an excel-
lent or good job of providing students with specialized vo-
cational and technical training;

e 79 percent stated they felt the College was doing an excel-
lent or good job of providing the community with quality
actual programs and event;

* 81 percent stated they felt that the College has high-qual-
ity instructors for its students.

* 84 percent stated they felt the College was doing an excel-
lent or good job of preparing students to move on to a
four-year college;
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e 80 percent stated they felt that the College was doing an
excellent or good job of saving taxpayers money by pro-
viding quality education at a lower cost;

* 89 percent stated they felt that the College was doing an
excellent or good job of allowing high school students to
get a jump start on college courses; and

* 80 percent stated they felt that the College was doing an
excellent or good job of providing training so local busi-
nesses can upgrade and expand their work forces.

Further, 80 percent of the persons surveyed rated the College

as doing an excellent or good job generally as compared to the

high school district (60 percent), all community colleges (72

percent) or their local elementary school district (73 percent).

The Chancellor maintains a high profile in the community and
is in constant contact with community leaders who request her
assistance, propose partnerships with the College and provide
input as to how the College can continue to better serve the
community. As a result, the College has forged strong ties with
many agencies in the community that bring about new part-
nerships and initiatives. This community support was a key to
the College’s passing a second bond measure in 2006.

In an on-campus survey conducted in Spring 2008 (Ref. E. 18),
all managers indicated that they take their responsibility as a
manager seriously and work hard to be the best they can be. The
majority of managers (94 percent) indicated that they consider
themselves to be a leader on campus and committed to devel-
oping their capacity to be as effective as they can in their role.

In a community survey conducted in Spring 2008

* 94 percent stated they felt the College was partnering with
other businesses and/or nonprofit institutions on common
causes,

* 91 percent stated they felt that the president of the College
communicates effectively with representatives of the com-
munity and local business leaders,

* 93 percent stated that they felt the College represents itself
clearly, accurately and consistently to the public,
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e 85 percent stated that they felt the College is flexible and
open to ideas,

e 89 percent stated that they felt the College strives to meet
the community’s needs,

* 93 percent stated that they felt the College anticipates what
is ahead,

* 94 percent stated they felt that the College plays a pivotal
role in the economic development of our area,

e And 90 percent stated that they felt that the College em-
braces the formation of partnerships with energy and fol-
lows through.

PLANNING AGENDA

None.

3. In multi-college districts or systems, the district/system pro-
vides primary leadership in setting and communicating ex-
pectations of educationl excellence and integrity throughout
the district/system and assures support for the effective oper-
ation of the colleges. It establishes clearly defined roles of au-
thority and responsibility between the colleges and the
district/system and acts as the liaison between the colleges
and the governing board.

This standard does not apply to College of the Canyons, as we
operate as a single college with multiple campuses.
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STANDARD [: INSTITUTIONAL MISSION AND
EFFECTIVENESS

Standard IB: Improving Institutional
Effectiveness

1. The institution maintains an ongoing, collegial, self-re-
flective dialogue about the continuous improvement of stu-
dent learning and institutional processes.

Planning Agenda

The College will implement additional strategies to increase the
faculty and staff members’ awareness of the wealth of data that
currently exists and how to use the data to improve programs
and services.

2. The institution sets goals to improve its effectiveness con-
sistent with its stated purposes. The institution articulates its
goals and states the objectives derived from them in measur-
able terms so that the degree to which they are achieved can
be determined and widely discussed. The institutional mem-
bers understand these goals and work collaboratively toward
their achievement.

Planning Agenda

In the next revision of the Strategic Plan, the College will clearly
state objectives related to student learning outcomes (SLOs) at
the institutional level.

3. The institution assesses progress toward achieving its stated
goals and makes decisions regarding the improvement of in-

stitutional effectiveness in an ongoing and systematic cycle of
evaluation, integrated planning, resource allocation, imple-

mentation, and re-evaluation. Evaluation is based on analy-

ses of both quantitative and qualitative data.

Planning Agenda
See Planning Agenda for Standard II1.D.1.a.

4. The institution provides evidence that the planning process
is broad-based, offers opportunities for input by appropriate
constituencies, allocates necessary resources, and leads to im-
provement of institutional effectiveness.

Planning Agenda
See Planning Agenda for Standard I11.D. 1.a.

7. The institution assesses its evaluation mechanisms through
a systematic review of their effectiveness in improving in-
structional programs, student support services, and library
and other learning support services.

Planning Agenda

The Academic Senate and CPT will ensure that future revisions
of the annual academic program review template include a de-
scription of the progress of departments in attaining their goals
since the last review.

STANDARD II: STUDENT LEARNING
PROGRAMS AND SERVICES

Standard IIA: Instructional Programs

1.b. The institution utilizes delivery systems and modes of
instruction compatible with the objectives of the curriculum
and appropriate to the current and future needs of its stu-
dents.

Planning Agenda

As more course and program SLOs are assessed and evaluated,
the effectiveness of the delivery systems and modes of instruc-
tion will be determined and changes will be made as appropriate

1.c. The institution SLOs for courses programs, certificates,
and degrees; assesses student achievement of those outcomes;
and uses assessment results to make improvements

ACCREDITATION 2008
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Planning Agenda
The development and evaluation of course-level SLOs will be
monitored and adjusted as necessary and appropriate.

2.g. If an institution uses departmental course and/or pro-
gram examinations, it validates their effectiveness in meas-
uring student learning and minimizes test biases.

Planning Agenda
The noncredit program will complete an analysis of the struc-
ture of the curriculum and the need for standardized evaluation.

6. The institution assures that students and prospective stu-
dents receive clear and accurate information about educa-
tional courses and programs and transfer policies. The
institution describes its degrees and certificates in terms of
their purpose, content, course requirements, and expected stu-
dent learning outcomes. In every class section students receive
a course syllabus that specifies learning objectives consistent
with those in the institution's officially approved course out-
line.

Planning Agenda

The College will make the program SLOs available to current,
future and prospective students via the Catalog, as well as the
College’s Web site beginning with the publication of the 2009-
10 Catalog Addendum to be published in Summer 2009.

6.b. When programs are eliminated or program requirements
are significantly changed, the institution makes appropriate
arrangements so that enrolled students may complete their
education in a timely manner with a minimum of disrup-
tion.

Planning Agenda

The Academic Senate, in conjunction with the Vice President,
Instruction, will develop a policy and procedure for program
elimination.

7. b. The institution establishes and publishes clear expecta-
tions concerning student academic honesty and consequences

Jor dishonesty.

Planning Agenda

The College Web site will link information related to academic
integrity through various online portals most often visited by
students. The College will also include this information in cam-
pus print materials such as the Student Handbook and Aca-
demic Planner, the College Catalog and schedules of classes.

Standard IIB: Student Support Services

The institution recruits and admits diverse students who are
able to benefit from its programs, consistent with its mission.
Student support services address the identified needs of stu-
dents and enhance a supportive learning environment. The
entire student pathway through the institutional experience
is characterized by a concern for student access, progress,
learning, and success. The institution systematically assesses
student support services using student learning outcomes, fac-
ulty and staff input, and other appropriate measures in order
to improve the effectiveness of these services.

Planning Agenda

To remove barriers to access, the Admissions & Records De-
partment, with support from CCC Apply, will provide an ap-
plication for admission in Spanish within the next three years.

3.c. The institution designs, maintains, and evaluates coun-
seling and/or academic advising programs to support student
development and success and prepares faculty and other per-
sonnel responsible for the advising function.

Planning Agenda:

¢ The Counseling Department will extend its outreach and
support to basic skills students enrolled in specific key
courses.



Summary of Planning Agendas

e By Spring 2009 the Counseling Department will develop an
interactive, user-friendly student educational plan that stu
dents can access and develop online.

* The Counseling Department will expand the counseling Web
site to include career-related information with appropriate
links by Spring 2009.

3.f. The institution maintains student records permanently,
securely, and confidentially, with provision for secure backup
of all files, regardless of the form in which those files are
maintained. The institution publishes and follows established
policies for the release of student records.

Planning Agenda

To better manage records and increase document security, the
District will institute an online degree-audit program and an
online student educational plan by 2009, as well as document
image 2.5 million historical records.

Standard IIC: Library and Learning
Support Services

L.a. The institution supports the quality of its instructional
programs by providing library and other learning support
services that are sufficient in quantity, currency, depth, and
variety to facilitate educational offerings, regardless of loca-
tion or means of delivery.

a. Educational equipment and materials to support student
learning and enhance the achievement of the mission of the
institution.

Planning Agenda

e The TLC Lab will expand subject tutoring and the workshop
program into areas that are emerging.

e The Library will implement new technologies for delivering
services to traditional and non-traditional students.

2. The institution evaluates library and other learning sup-
port services to assure their adequacy in meeting identified

student needs. Evaluation of these services provides evidence
that they contribute to the achievement of student learning
outcomes. The institution uses the results of these evaluations
as the basis for improvement.

Planning Agenda

The Library will use the results of student focus groups to help
plan expansion and updating of services to the Valencia and
Canyon Country campuses.

STANDARD III: RESOURCES
IITA: Human Resources

1.a. Criteria, qualifications, and procedures for selection of
personnel are clearly and publicly stated. Job descriptions are
directly related to institutional mission and goals and accu-
rately reflect position duties, responsibilities, and authority.
Criteria for selection of faculty include knowledge of the sub-
Jject matter or service to be performed (as determined by in-
dividuals with discipline expertise), effective teaching,
scholarly, and potential to contribute to the mission of the
institution. Institutional faculty play a significant role in se-
lection of new faculty. Degrees held by faculty and adminis-
trators are from institutions accredited by recognized U.S.
accrediting agencies. Degrees from non-U.S. institutions are
recognized only if equivalence has been established.

Planning Agenda

The administration and the Academic Senate will revise our cur-
rent District equivalency policy to maintain academic excellence
while ensuring we are able to hire sufficient numbers of adjunct
faculty in key departments.

1.c. Faculty and others directly responsible for student
progress toward achieving stated student learning outcomes
have, as a component of their evaluation, effectiveness in pro-
ducing those learning outcomes.

ACCREDITATION 2008
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Planning Agenda

The District will work with COCFA to underscore the impor-
tance of evaluating SLO effectiveness and include this criterion
in the boilerplate language of faculty job descriptions.

1.d. The institution upholds a written code of professional
ethics for all of its personnel.

Planning Agenda

While our existing policies, philosophy statement and strategic
goals clearly delineate our expectations regarding professional
ethics, the Human Resources Department will develop a District
Board policy on professional ethics for all employees.

3.a. The institution establishes and adheres to written poli-
cies ensuring fairness in all employment procedures.
Planning Agenda

The Human Resources Department, working with the Equal
Employment Opportunity Advisory Committee, will complete
updating the District’s EEO plan. Human Resources will pro-
vide subsequent training to ensure that the plan will be imple-
mented and followed appropriately.

4. The institution demonstrates through policies and prac-
tices an appropriate understanding of and concern for issues

of equity and diversity.

Planning Agenda
The Human Resources Department will continue to actively
pursue our Master Plan goals (listed within Standard II1.A.4).

4.b. The institution regularly assesses its record in employ-
ment equity and diversity consistent with its mission.
Planning Agenda

The Human Resources Department and academic administra-
tors will work with the Academic Senate to review equivalen-
cies to determine their impact on the diversity represented in
faculty hiring pools and will review data on applicant diversity.

IIIB: Physical Resources

2.a. Long-range capital plans support institutional improve-
ment goals and reflect projections of the total cost of owner-
ship of new facilities and equipment.

Planning Agenda

The College will continue to secure funding from nontraditional
sources for capital improvements and other facilities-related
projects, such as public-private partnerships, public/public part-
nerships and through grants and donations/contributions from
public and private sources.

ITIIC: Technology Resources

1.a. Technology services, professional support, facilities, hard-
ware, and software are designed to enhance the operation
and effectiveness of the institution.

Planning Agenda

The College will evaluate and utilize co-location facilities and
off-site tape storage to enhance our disaster recovery efforts. In
addition, server virtualization will be tested and, if successful,
will provide for faster recovery from hardware failure and more
flexibility.

Current support for distance learning programs will be ex-
panded and additional options for expanding support for stu-
dents will be reviewed and implemented.

1.b. The institution provides quality training in the effective
application of its information to students and personnel.

Planning Agenda

The College will investigate additional opportunities and de-
velop a plan for students to receive as-needed training on tech-
nology topics important to their academic success.
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IIID: Financial Resources

L.a. Financial planning is integrated with and supports all
institutional planning.

Planning Agenda

In 2008-09 department budget requests will be electronically
integrated with annual program review and will also reference
other planning documents.

STANDARD IV: LEADERSHIP AND
GOVERNANCE

IVB: Board and Administrative Organization

1.f. The governing board has a program for board develop-
ment and new member orientation. It has a mechanism for

providing for continuity of board membership and staggered
terms of office.

Planning Agenda

The Board will review its new trustee orientation process (in-
cluding the student trustee orientation), with the goal of im-
proving and updating it so that when there are new trustees the
process is the best it can be.

1.g. The governing board's self-evaluation processes for as-
sessing board performance are clearly defined, implemented,
and published in its policies or bylaws.

Planning Agenda

The Board will review its self-evaluation process with a goal to
improving it and ensuring it addresses current issues that boards
of trustees are facing throughout the state.

ACCREDITATION 2008
PL-5




Master List of Evidence

Photo By Rachel Denis

3ION3AIAT 40
1SI7 H31SVIN



Master List of Evidence
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EVIDENCE IN NUMERICAL ORDER

College of the Canyons Just The Facts Fact Book for College of the
Canyons March 2008 (Revised).
http://www.canyons.edu/offices/instdev/FactBook/FactBook2008.pdf
College Planning Team. http://www.canyons.edu:

8081/Directories/ Committee/AlphabeticListing.asp

Student Learning Outcome Briefs. http://www.canyons.edu:8081/

offices/SLO/Numbered and Ad Hoc Reports. http://www.canyons.edu:

8081/Information/Reports/Numbered.asp (numbered reports) and
heep://www.canyons.edu:8081/Information/Reports/AdHoc.asp

(ad hoc reports)

Research Briefs. http://www.canyons.edu:8081/Information/Reports/
ResearchBriefs.asp

Evaluation Briefs. http://www.canyons.edu:8081/Information/
Reports/EvalBriefs.asp

Annual Academic Program Reviews. http://www.canyons.edu:8081/
Information/MasterPlans.asp

NonlInstructional Program Reviews. http://www.canyons.edu:8081/
Information/MasterPlans.asp

Fact Sheet. http://www.canyons.edu/offices/instdev/ProfileSheets
Matriculation Research Projects. http://www.canyons.edu/offices/
matric/index.asp

Student Equity Plan. http://www.canyons.edu:8081/Directories/
Committee/AlphabeticListing.asp

Educational and Facilities Master Plan. http://www.canyons.edu:
8081/Information/MasterPlans.asp

Beyond the Year 2005. Strategic Goals. Strategic Accomplishments.
http://www.canyons.edu:8081/Information/MasterPlans.asp

Board of Trustees Minutes. http://www.canyons.edu/
offices/board/2008_meetings.html

College Catalog. http://www.canyons.edu/info/catalog/

College Web Page. http://www4.canyons.edu/

Posters at Many Campus Locations

Accreditation Self Study Surveys Spring 2008.
http://www.canyons.edu:8081/Information/Reports/Numbered.asp
President's Advisory Committee - Budget (PAC-B).
http://www.canyons.edu:8081/Directories/ Committee/Alphabetic
Listing.asp

Budget Development Guide. http://www.canyons.edu:8081/offices/
FiscalServices/

Department Retreat Agendas and Minutes

Academic Division Agendas and Minutes

Academic Senate Agendas and Minutes. http://www.canyons.edu/
offices/Acad_Sen/meeting.asp

Curriculum Committee Website. http://www.canyons.edu/offices/

curriculum/
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E. 32

E.33
E. 34
E. 35
E. 36

E. 37

40
41
42
43
44
45
46
47
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48
49
50
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Educational Technology (Ed Tech) Agendas and Minutes.
http://www.canyons.edu:8081/Directories/ Committee/
AlphabeticListing.asp

Professional Development Website. http://www.canyons.edu/offices/PD/
LEAP Brochure

College Success Skills Task Force

Institute of Teaching and Learning (ITL). http://www.canyons.edu/
Offices/tcg_inst/

Associate Program. http://www.canyons.edu/offices/asso_prog/
Distance Learning Website, Faculty Support. http://www.canyons.edu/
offices/distance_learning/facsupport/

Technology Master Plan. http://www.canyons.edu/offices/PIO/
keyinfo/MasterPlans/TechMPasp

Five Year Construction Plan

University Center 3XYear Plan

Foundation Strategic Plan (3yr)

Decision Making at College of the Canyons.
http://www.canyons.edu:8081/Information/MasterPlans.asp
Administrative Unit Outcomes (AUO).
hetp://www.canyons.edu:8081/Information/MasterPlans.asp
Department, Division, and Deans Meetings Agendas and Minutes, sample
Management Advisory Committee (MAC).
http://www.canyons.edu:8081/Directories/ Committee/ Committee
Details.asp?CID={3FE89E16-9282-40F 1-9AF5-319C45767033}
Executive Cabinet

Division Deans Meeting Agendas

Academic Program Advisory Committee

Title III Grant

Teacher to Teacher

College Intranet. http://www.canyons.edu/intranet

University Center Website. http://www.canyons.edu/offices/UnivCer/
Enrollment Management Strategies. http://www.canyons.edu:8081/
Directories/ Committee/ AlphabeticListing.asp

Individual Facility Plans

Marketing Plans

Action Implications (attached to all Ad Hoc and Numbered Reports
2003--). http://www.canyons.edu:8081/Information/Reports/
Numbered.asp and http://www.canyons.edu:8081/Information/
Reports/AdHoc.asp

All College Meetings. http://www.canyons.edu:8081/Information/
Presentations.asp

Annual Student Surveys. http://www.canyons.edu:8081/Information/
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Reports/Numbered.asp

College Schedule of Classes. http://www4.canyons.edu/info/
schedule/Schedules.asp
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. 64

. 65

. 66

.67
. 68

. 69

.70
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.72
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E. 74

.75

Breaking News and Bottom Line. http://www.canyons.edu/offices/PIO/
publications2.html

Advocacy Handbook

Canyon Country Campus Advisory Committee.
http://www.canyoncountrycampus.com/advisory.html

Technology Committee Minutes. http://www.canyons.edu:8081/
Directories/ Committee/ CommitteeDetails.asp?CID=
{72C18A79-EBC1-4669-9619-1CA7D02D7652}

Research Brief #28 - Student Learning Outcomes: Where Are We?
February 2008. http://www.canyons.edu:8081/Information/Reports/
ResearchBriefs.asp

Student Learning Outcomes Committee Website.
heep://www.canyons.edu:8081/offices/SLO/

College Mission Statement. http://www.canyons.edu/offices/P1IO/
keyinfo/Mission.asp

Advisory Committee Meeting Agendas and Minutes, sample

Office of Instruction Intranet site. http://www.canyons.edu:8081/
offices/Instruction/

Report #212 - 2nd Annual Student Survey - Online Classes.

Spring 2008. http://www.canyons.edu:8081/Information/Reports/
Numbered.asp

Report #187 - 1st Annual Student Survey - Online Classes:

Spring 2007. http://www.canyons.edu:8081/Information/Reports/
Numbered.asp

Non-Credit and Community Extension Program Review.
hetp://www.canyons.edu:8081/Information/MasterPlans.asp
Curriculum Committee Handbook. http://www.canyons.edu:8081/
Directories/ Committee/AlphabeticListing.asp

Curriculum management software WebCMS. http://webcms.canyons.edu
Advisory Committee Agendas and Minutes for Culinary Art and
Automotive Technology, sample

Allied Health Joint Advisory Committee Meeting, sample minutes
Evaluation Brief #25 - Mathematics, Engineering, Science Achievement
(MESA) - July 2007. http://www.canyons.edu:8081/
Information/Reports/EvalBriefs.asp

Department Chair Retreat Agendas, sample

Facilities Master Plan Committee documents.
heep://www.canyons.edu:8081/Directories/ Committee/
AlphabeticListing.asp

Report #207 - Non-Credit Older Adult Survey: Spring 2008.
http://www.canyons.edu:8081/Information/Reports/Numbered.asp
Educational Travel Website. http://www.canyons.edu/offices/
EducationalTravel/

Distance Learning Website. http://www.canyons.edu/distancelearning
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79

80
81
82
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E. 87

E. 89

E. 90

E. 92

E. 96

Student Services SLO Training Guidebook
http://www.canyons.edu:8081/offices/SLO/

Faculty Manual for Creating an Effective Student Learning Outcomes
Loop for Courses and Programs http://www.canyons.edu:8081/
offices/SLO/

Student Learning Outcomes Facilitator job description

Flex Evaluations Spring 2006. http://www.canyons.edu:8081/
Information/Reports/Numbered.asp

Agenda for Opening Day 2007

Academic Senate Website. http://www.canyons.edu/offices/Acad_Sen/
Guidelines for Implementation of the Tenure Process

Professional Development booklets: Spring 2006 FLEX schedule,
winter 2007, spring 2007, fall 2007, winter 2008

Emeritus College and Non-Credit ESL department meeting
agendas and minutes, sample

Course Syllabi from English and mathematics, sample

Santa Clarita Community College District and Part-time Faculty
United American Federation of Teachers Chapter 6262 Agreement.
http://www.canyons.edu:8081/Community/Unions/

Counseling Department Website.

http://www.canyons.edu/offices/ Counseling/

New Student Handbook.
http://www.canyons.edu/offices/matric/nshandbook.asp

Disabled Students Programs and Services Website.
http://www.canyons.edu/offices/dsps/

Course Syllabi, sample

Land Surveyor Program Needs Assessment - Summer 2006.
Culinary Arts Program Needs Assessment - Spring 2006.
http://www.canyons.edu:8081/Information/Reports/AdHoc.asp
Nursing Alumni Surveys htep://www.canyons.edu:8081/
Information/Reports/Numbered.asp

Admissions and Records Review of Success Rates

CWEE Employer Surveys http://www.canyons.edu:8081/
Information/Reports/Numbered.asp

Report #197 - Clinical And Course Evaluations - Registered Nursing
Students 2005-06 http://www.canyons.edu:8081/Information/
Reports/Numbered.asp

Developing an Effective Course Syllabus.

htep://www.canyons.edu:8081/Directories/Sabbatical/AlphabeticIndex.asp

E. 97
E. 98

E. 99
E. 100

Management Skills Training

Admissions and Records Website. http://www.canyons.edu/offices/
Admissions/

Transfer Center Website. http://www.canyons.edu/offices/ transfercenter/
Counseling Department Website. Transfer Information.

http://www.canyons.edu/offices/ Counseling/TransferInfo.asp
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. 113

115

. 118
. 119 Counseling Newsletter. http://www.canyons.edu/offices/

121

. 101 Schedule of Classes (paper copy)

102 Program Brochures, sample
103
104 Board Policies. http://www.canyons.edu/info/BoardPolicies/

Press Releases. http://www.canyons.edu/offices/pio/newsreleases2.html

105 Academic Senate Statement of Academic Freedom.
http://www.canyons.edu/offices/Acad_Sen/Statement.asp

106 Mission/Vision/Philosophy/Goals.
http://www.canyons.edu/offices/PIO/keyinfo/Mission.asp

. 107 Collective Bargaining Agreement between Santa Clarita Community

College District and College of the Canyons Faculty Association,
CTA/NEA. http://www.canyons.edu:8081/Community/Unions/

. 108 Administrator's Handbook. http://www.canyons.edu:8081/offices/

HumanResources/GeneralForms.asp

. 109 Student Services Website. http://www.canyons.edu/offices/

Student_Services/Academic_Info/Dean/Default.asp

. 110 Student Policies. http://www.canyons.edu/offices/Student_Services/

Academic_Info/Dean/studentpolicies.asp
111 New Student Orientation. http://www.canyons.edu/offices/matric/

Orientation/

. 112 Admissions and Records Program Review, 2007.

htep://www.canyons.edu:8081/Information/MasterPlans.asp
Categorical Programs Self-Evaluation for College of the Canyons,
Santa Clarita Community College District, March 12, 2007.
http://www.canyons.edu:8081/Information/MasterPlans.asp

. 114 Student Development Website. http://www.canyons.edu/offices/

Student_Development/
Student Learning Outcomes. Student Services Division. 2006-2007
http://www.canyons.edu:8081/offices/ SLO/

. 116 Application for Admission. http://www.cccapply.org/applications/

CCCApply/apply/College_of_the_Canyons.html

. 117 Admissions and Records Website. http://www.canyons.edu/offices/

Admissions/

Student Services Innovation Team Title III annual report

Counseling/Newsletters.asp

. 120 Report #146 - Counseling Services Surveys: One-on-One, Walk-In and

Program Advisement. http://www.canyons.edu:8081/Information/
Reports/Numbered.asp

Administrative Unit Outcomes Report 2006-2007.
http://www.canyons.edu:8081/Information/MasterPlans.asp

. 122 Report #142 - Counseling Services Survey Fall 2003.

http://www.canyons.edu:8081/Information/Reports/Numbered.asp

. 123 The Training and Resource Manual for Program Advisors
. 124 The Adjunct Counselor Handbook
. 125 Admissions and Records Technical Training Manual
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. 127

. 128

. 129

. 130

. 131

. 132
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. 136

. 137

. 138

. 139

. 140

. 141

. 142

. 143

. 144

. 145
. 146
. 147

148

. 149
. 150

College Heritage Committee Agenda and Minutes.
http://www.canyons.edu:8081/Directories/ Committee/Alphabetic
Listing.asp

College Heritage Committee Evaluation Feedback

Report #184 - Admissions and Records Student Survey Spring 2007.
http://www.canyons.edu:8081/Information/Reports/Numbered.asp
Student Services Division Reports

Student Services Managers Team minutes

Student Equity Plan Progress Report 2008.
http://www.canyons.edu:8081/Information/Reports/AdHoc.asp
Matriculation Website.
http://www.canyons.edu/offices/matric/index.asp

Admissions and Records Application Instructions in Spanish.
http://www.canyons.edu/offices/ Admissions/NewStudentsSP.asp
Library Website. http://www.canyons.edu/offices/Library/

Report #155 - Library Services Survey Spring 2004.
hetp://www.canyons.edu:8081/Information/Reports/Numbered.asp
California Library Statistics, 2007. htep://www.library.ca.gov/lds/
librarystats.html

Collection Development Policy. http://www.canyons.edu/offices/
Library/CollectionDevelopmentPolicy.asp

Library Website, information for faculty. http://www.canyons.edu/
offices/Library/Information%20for%20Faculty.asp

LMTECH Program Website. http://www.canyons.edu/offices/
Library/LMTECHProgram.asp

Online Databases Available. http://www.canyons.edu/offices/
Library/OnlineDatabases.asp

Library Inventory Totals. http://www.canyons.edu:8081/
Directories/Office/ OfficeDirectory.asp

Library Annual Data Survey for the Chancellor’s Office.
http://www.canyons.edu:8081/Directories/ Office/ OfficeDirectory.asp
Report #210 - Tutoring/Learning/Computing (TLC) Lab Student Survey
- Fall 2007. http://www.canyons.edu:8081/Information/Reports/
Numbered.asp

Report #211 - Tutoring/Learning/ Computing (TLC) Lab Faculty
Survey - Fall 2007. hetp://www.canyons.edu:8081/Information/
Reports/Numbered.asp

Academic Staffing Process, Timelines and Agendas

Administrative Procedure 7120 - Recruitment and Selection
Minimum Qualifications for Faculty/Administrators in

California Community Colleges

"Boilerplate” Faculty Job Announcement

ACCREDITATION 2008
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Faculty Job Announcement, sample

List of advertising venues
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164
165
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168
169
170

171
172
173
174
175
176
177
178

Santa Clarita Community College District College of the Canyons
Visitation and Evaluation Report For Part-Time Teaching Faculty.
htep://www.canyons.edu:8081/offices/Instruction/

College of the Canyons Student Evaluation Survey

Faculty Handbook. http://www.canyons.edu/offices/instruction/
Procedures.asp

Negotiated Agreement between SCCCD and California School
Employees Association Chapter 725.
http://www.canyons.edu:8081/Community/Unions/

Performance Evaluation Forms for Classified Staff and Classified
Confidential

Memo re: Self-evaluation procedures for Administrators

Contract for Administrators , sample

Microbiology 221 course outlines (Sp06 and Sp08).
htep://www.canyons.edu/offices/curriculum

Educational Technology Committee Agendas and Minutes.
http://www.canyons.edu:8081/Directories/ Committee/ Committee
Details.asp?CID={503E034E-4539-4EF2-ABBF-E3901C32BE48}
EDU 090 and EDU 094 course information.
http://www.canyons.edu/offices/tcg_inst/

Community College League of California Model Policy manual
Application for Reaffirmation of Accreditation (August 2002).
http://www.canyons.edu/Offices/InstDev/Accreditation/2008/
PastDocuments/

Report-Rotated. USE2.pdf

o

District's "Notice of Nondiscrimination"

Brochure: "Discrimination is Against the Law"

Brochure: "Sexual Harassment is Forbidden by Law"

Brochure: "Substance Abuse Prevention”

District's Memo "Procedures for Medical Treatment of Work-Related
Injuries"

New Hire Information (Worker's Compensation)

Evidence of Evaluation, Harassment, and Contract Interpretation Training
District's Non-Discrimination and Equal Employment Policy
statement. http://www.canyons.edu/offices/HumanResources/EEO.asp
Labor Law Postings information

Serving on a College of the Canyons Selection Committee

EEO PowerPoint Presentation

Selection Committee Chair Checklist

Selection Committee Representative Checklist

Personnel File Document Notification Form

International Students Program Activities overview

Performing Arts Center Listing of Shows (past four seasons)
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. 179
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190
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195
196

. 197

. 198

. 199

. 200

. 201
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. 203

Mid-Term Accreditation Report. http://www.canyons.edu:8081/
Offices/Instruction/Accreditation/2008/

Flex Evaluations Spring 2007. http://www.canyons.edu:8081/
Information/Reports/Numbered.asp

Annual Needs Assessment Survey

EEOG Report Fall 2007

Applicant Diversity Summary Report

Board of Trustees Meeting Minutes March 12, 2008.
http://www.canyons.edu/offices/board/Resources/2008
Administrative Development Program. http://www.canyons.edu/
offices/pd/

Administrative and Faculty Retreats, sample agendas

The Southern California Community College District Employment
Relations Consortium workshops

Classified Development Day, sample agendas

Technology Training workshops. http://www.canyons.edu/offices/pd/
Examples of Workshop Learning Outcomes

Canyon Country Campus Needs Study (2004)

Landscape Master Plan

Signage Master Plan

District's Injury and Illness Prevention Plan

Space Inventory Report

Technology II Strategic Plan California Community College System
Office. htep://www.canyons.edu:8081/Directories/ Committee/
AlphabeticListing.asp

Technology Committee 2007-08 Membership.
http://www.canyons.edu:8081/Directories/ Committee/ Alphabetic
Listing.asp

http://www.canyons.edu:8081/Directories/ Committee/ Committee
Details.asp?CID={72C18A79-EBC1-4669-9619-1CA7D02D7652}
Web Committee 2007-08 Membership. http://www.canyons.edu:8081/
Directories/ Committee/AlphabeticListing.asp

Educational Technology 2007-08 Membership. http://www.canyons.edu:
8081/Directories/ Committee/AlphabeticListing.asp
http://www.canyons.edu:8081/Directories/ Committee/ Committee
Details.asp?CID={4DFAE675-ABA7-4879-9D60-A8 CAD825B911}
Datatel Stand-Up Committee http://www.canyons.edu:8081/
Directories/ Committee/AlphabeticListing.asp

Report #206 - Fifth Annual Student Survey, Spring 2008.
http://www.canyons.edu:8081/Information/Reports/Numbered.asp
California Community Colleges Online Application Center.
http://www.cccapply.org

College of the Canyons Web Advisor http://wa.canyons.edu
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217

.218

.219

. 220

221

. 222

. 223

.224

. 225
. 226

Scholarship Program 2008-2009. http://www.canyons.edu/scholarships
College of the Canyons Web Advisor (faculty access)
http://os.canyons.edu

College of the Canyons Continue to Track It.
http://helpdesk.canyons.edu

Welcome to Digital StoreFront. http://dsf.canyons.edu

College of the Canyons Distance Learning Access Your Course Online.
htep://bb.canyons.edu

Computer Support Services John Drislane Technology Center.
http://www.canyons.edu/offices/css/L3_TechCenter.asp

Fiscal Services Budget Development Guide.
http://www.canyons.edu:8081/offices/FiscalServices/BDG.asp

Santa Clarita Community College District Adopted Budget 2007-2008
College of the Canyons Budget Parameters 2008-2009.
heep://www.canyons.edu:8081/Directories/ Committee/
AlphabeticListing.asp

California Community College System Sound Fiscal Management
Self-Assessment Checklist Fiscal Year 2006-2007 and Fiscal Year
2007-2008, Mid-Year

California Community Colleges Full-Time Faculty Obligation

for Fall 2007

Enrollment Management Goals and Strategies

Analysis of Compliance with the 50 Percent Law

Unrestricted General Fund-Final Revenues, Expenses, and Fund Balance
2001-02 through 2006-07 and Mid Year Estimates for 2007-08

Santa Clarita Community College District 2008-09 Budget Calendar
htep://www.canyons.edu:8081/Directories/ Office/ OfficeDirectory.asp
Santa Clarita Community College District Financial Report for the
Period Ending May 31, 2008

Year to Date Changes to Adopted Budget 2007-08 Fund
11-Unrestricted General Fund

California Community Colleges 2006-2007 Recalculation
Apportionment and 2007-2008 First Principal Apportionment-March
Revision Santa Clarita Community College District

California Community Colleges Chancellor's Office Quarterly
Financial Status Report, CCFS311Q Quarter Ended March 31, 2008
California Community Colleges Annual Financial and Budget Report,
CCFS311A (Financial Report for Fiscal Year 2006-07)

(Budget Report for Fiscal Year 2007-08)

Santa Clarita Community College District Schedule of Expenditures
of Federal Awards for the Year Ended June 30, 2007

Grants Implementation Form for New Grants: Grant Checklist
Datatel Report for Sample Department: College of the Canyons Year
to Date Budget Report

.23
. 232

. 227

. 228

. 229

. 230

—

. 233

. 234

. 235

236

237
238
239
240
24
242

—

243

. 244

245

246
247
248
249

Santa Clarita Community College District Actuarial Study of Retiree
Health Liabilities September 5, 2007

Santa Clarita Community College District Notes to Financial
Statements June 30, 2007 and 2006

Santa Clarita Community College District Adopted Budget Workshop
Fiscal Year 2007-08; 2008-09 Tentative Budget Workshop PowerPoint
Presentation; Tentative Budget Workshop Handout:

2007-08 Accomplishments

Santa Clarita Community College District Annual Financial Report
June 30, 2007; Measure C General Obligation Bonds with Independent
Accountants' Report on Applying Agreed-Upon Procedures June 30,
2007; Measure C General Obligation Bonds with Independent
Auditors' Report June 30, 2007; Measure M General Obligation
Bonds with Independent Accountants' Report on Applying
Agreed-Upon Procedures June 30, 2007; Measure M General
Obligation Bonds with Independent Auditors' Report June 30, 2007
History of Audit Findings — Santa Clarita Community College District
COC Student Development Profit & Loss Budget vs. Actual July 1,
2007 through February 7, 2008

Associated Student Government Constitution.
http://www.canyons.edu/offices/ ASG/About/

College of the Canyons Foundation Strategic Goals for Fundraising
and Development 2008-2011

College of the Canyons Foundation Annual Report June 30, 2007
and 2006

Santa Clarita Community College District Agreement Templates:
Professional Services, Personal Services, Facility Use, Allied Health
Classified Senate Strategic Plan (hard copy only)

Student Development Weekly Bulletin

Your College Experience Advocacy Guide

Associate Student Government PAWS Newsletter

Associate Student Government Green Resolution

IDTO Community Survey (Report #208).
http://www.canyons.edu:8081/Information/Reports/Numbered_Report.asp
Measure M Citizens Oversight Committee Website.
http://www.canyons.edu/offices/pio/mmoversight.html

Measure C Citizens Oversight Committee Website.
http://www.canyons.edu/offices/pio/mcoversight.html

Review of Planning Documents Including Outcome Data Spring 2005.
http://www.canyons.edu:8081/Information/Reports/AdHoc.asp
Organizational structure for Canyon Country Campus

Community Presentations

"President's Report” to the Foundation Board

Bregman and Associates Community Survey

ACCREDITATION 2008
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REF-6
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EVIDENCE IN ALPHABETICAL ORDER

22 Academic Division Agendas and Minutes

42 Academic Program Advisory Committee

23 Academic Senate Agendas and Minutes. http://www.canyons.edu/
offices/Acad_Sen/meeting.asp

105 Academic Senate Statement of Academic Freedom.
htep://www.canyons.edu/offices/Acad_Sen/Statement.asp

81 Academic Senate Website. http://www.canyons.edu/offices/Acad_Sen/

145 Academic Staffing Process, Timelines and Agendas

18  Accreditation Self Study Surveys Spring 2008.
http://www.canyons.edu:8081/Information/Reports/Numbered.asp

50  Action Implications (attached to all Ad Hoc and Numbered Reports 2003).

hetp:/[www.canyons.edu:8081/Information/Reports/Numbered.asp and
htep://www.canyons.edu:8081/Information/Reports/AdHoc.asp

186 Administrative and Faculty Retreats, sample agendas

185 Administrative Development Program.
http://www.canyons.edu/offices/pd/

146 Administrative Procedure 7120 Recruitment and Selection

37  Administrative Unit Outcomes (AUO). http://www.canyons.edu:8081/
Information/MasterPlans.asp

121 Administrative Unit Outcomes Report 2006 2007.
http://www.canyons.edu:8081/Information/MasterPlans.asp

108 Administrator's Handbook. http://www.canyons.edu:8081/offices/
HumanResources/GeneralForms.asp

133 Admissions and Records Application Instructions in Spanish.
http://www.canyons.edu/offices/ Admissions/NewStudentsSP.asp

112 Admissions and Records Program Review, 2007.
http://www.canyons.edu:8081/Information/MasterPlans.asp

93 Admissions and Records Review of Success Rates

125 Admissions and Records Technical Training Manual

98 Admissions and Records Website. http://www.canyons.edu/offices/
Admissions/

117 Admissions and Records Website. http://www.canyons.edu/offices/
Admissions/

68  Advisory Committee Agendas and Minutes for Culinary Art and
Automotive Technology, sample

61  Advisory Committee Meeting Agendas and Minutes, sample

55 Advocacy Handbook

80 Agenda for Opening Day 2007

51  All College Meetings. http://www.canyons.edu:8081/Information/
Presentations.asp

69  Allied Health Joint Advisory Committee Meeting, sample minutes

. 216 Analysis of Compliance with the 50 Percent Law
E.

7 Annual Academic Program Reviews. http://www.canyons.edu:8081/

Information/MasterPlans.asp

E.
E.

E.
E.

e

e

181
52

183
116

. 162

30

241
240
233

13

. 184

.14

. 104

148
54

249
164
165
166
20

213

. 221

. 223

. 222

Annual Needs Assessment Survey

Annual Student Surveys.
heep://www.canyons.edu:8081/Information/Reports/Numbered.asp
Applicant Diversity Summary Report

Application for Admission. http://www.cccapply.org/applications/
CCCApply/apply/College_of_the_Canyons.html

Application for Reaffirmation of Accreditation (August 2002).
hetp://www.canyons.edu/Offices/InstDev/Accreditation/2008/
PastDocuments/Report Rotated. USE2.pdf

Associate Program. http://www.canyons.edu/offices/asso_prog/
Associate Student Government Green Resolution

Associate Student Government PAWS Newsletter

Associated Student Government Constitution.
http://www.canyons.edu/offices/ ASG/About/

Beyond the Year 2005. Strategic Goals. Strategic Accomplishments.
http://www.canyons.edu:8081/Information/MasterPlans.asp
Board of Trustees Meeting Minutes March 12, 2008.
http://www.canyons.edu/offices/board/Resources/2008

Board of Trustees Minutes.
http://www.canyons.edu/offices/board/2008_meetings.html
Board Policies. http://www.canyons.edu/info/BoardPolicies/
"Boilerplate" Faculty Job Announcement

Breaking News and Bottom Line.
http://www.canyons.edu/offices/PIO/publications2.html
Bregman and Associates Community Survey

Brochure: "Discrimination is Against the Law"

Brochure: "Sexual Harassment is Forbidden by Law"

Brochure: "Substance Abuse Prevention”

Budget Development Guide.
hetp://www.canyons.edu:8081/offices/FiscalServices/

California Community College System Sound Fiscal Management
Self-Assessment Checklist Fiscal Year 2006-2007 and Fiscal Year
2007-2008, Mid-Year

California Community Colleges 2006-2007 Recalculation
Apportionment and 2007-2008 First Principal
Apportionment-March Revision Santa Clarita

Community College District

California Community Colleges Annual Financial and Budget
Report, CCFS311A (Financial Report for Fiscal Year 2006-07)
(Budget Report for Fiscal Year 2007-08)

California Community Colleges Chancellor's Office

Quarterly Financial Status Report, CCFS311Q Quarter Ended
March 31, 2008



Master
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214

.202

. 136

.56

. 191

. 113

. 188

. 237

. 232

. 137

. 107

.15
. 126

. 127
.45
. 60

.212

. 206

. 208

.235

. 234

California Community Colleges Full-Time Faculty Obligation
for Fall 2007

California Community Colleges Online Application Center.
hetp://www.cccapply.org

California Library Statistics, 2007.
heep://www.library.ca.gov/lds/librarystats.html

Canyon Country Campus Advisory Committee.
http://www.canyoncountrycampus.com/advisory.html

Canyon Country Campus Needs Study (2004)

Categorical Programs Self-Evaluation for College of the Canyons,
Santa Clarita Community College District, March 12, 2007.
http://www.canyons.edu:8081/Information/MasterPlans.asp
Classified Development Day, sample agendas

Classified Senate Strategic Plan (hard copy only)

COC Student Development Profit & Loss Budget vs.

Actual July 1, 2007 through February 7, 2008

Collection Development Policy. http://www.canyons.edu/offices/
Library/CollectionDevelopmentPolicy.asp

Collective Bargaining Agreement between Santa Clarita Community
College District and College of the Canyons Faculty Association,
CTA/NEA. http://www.canyons.edu:8081/Community/Unions/
College Catalog. http://www.canyons.edu/info/catalog/

College Heritage Committee Agenda and Minutes.
heep://www.canyons.edu:8081/Directories/ Committee/
AlphabeticListing.asp

College Heritage Committee Evaluation Feedback

College Intranet. http://www.canyons.edu/intranet

College Mission Statement. http://www.canyons.edu/offices/P1IO/
keyinfo/Mission.asp

College of the Canyons Budget Parameters 2008-2009.
http://www.canyons.edu:8081/Directories/ Committee/
AlphabeticListing.asp

College of the Canyons Continue to Track It.
htep://helpdesk.canyons.edu

College of the Canyons Distance Learning Access Your Course
Online. htep://bb.canyons.edu

College of the Canyons Foundation Annual Report June 30, 2007
and 2006

College of the Canyons Foundation Strategic Goals for Fundraising
and Development 2008-2011

College of the Canyons Just The Facts Fact Book for College of
the Canyons March 2008 (Revised).
http://www.canyons.edu/offices/instdev/FactBook/FactBook2008.pdf

2

152

. 205

. 203

53

28
16
161
247
209

157
87

. 100

. 119

85
90
66

.24

.67

. 94

. 226

. 200

.36

.71

21

.38

96

College of the Canyons Student Evaluation Survey

College of the Canyons Web Advisor (faculty access)
http://os.canyons.edu

College of the Canyons Web Advisor http://wa.canyons.edu
College Planning Team. http://www.canyons.edu:8081/Directories/
Committee/AlphabeticListing.asp

College Schedule of Classes. http://www4.canyons.edu/info/
schedule/Schedules.asp

College Success Skills Task Force

College Web Page. http://www4.canyons.edu/

Community College League of California Model Policy manual
Community Presentations

Computer Support Services John Drislane Technology Center.
http://www.canyons.edu/offices/css/L3_TechCenter.asp

Contract for Administrators , sample

Counseling Department Website.
http://www.canyons.edu/offices/ Counseling/

Counseling Department Website. Transfer Information.
http://www.canyons.edu/offices/ Counseling/ TransferInfo.asp
Counseling Newsletter. http://www.canyons.edu/offices/
Counseling/Newsletters.asp

Course Syllabi from English and mathematics, sample

Course Syllabi, sample

Curriculum Committee Handbook.
http://www.canyons.edu:8081/Directories/ Committee/
AlphabeticListing.asp

Curriculum Committee Website. http://www.canyons.edu/offices/
curriculum/

Curriculum management software WebCMS.
http://webcms.canyons.edu

CWEE Employer Surveys http://www.canyons.edu:8081/
Information/Reports/Numbered.asp

Datatel Report for Sample Department: College of the Canyons Year
to Date Budget Report

Datatel Stand-Up Committee http://www.canyons.edu:8081/
Directories/ Committee/AlphabeticListing.asp

Decision Making at College of the Canyons.
http://www.canyons.edu:8081/Information/MasterPlans.asp
Department Chair Retreat Agendas, sample

Department Retreat Agendas and Minutes

Department, Division, and Deans Meetings Agendas and Minutes,
sample

Developing an Effective Course Syllabus.
http://www.canyons.edu:8081/Directories/Sabbatical/AlphabeticIndex.asp

ACCREDITATION 2008
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REF-8

E.

89
31
75
163
194
167

170

41
160

12

25

199

159

74
173
182
84
215
47

70

169 Evidence of Evaluation, Harassment, and Contract Interpretation Training

Disabled Students Programs and Services Website.
htep://www.canyons.edu/offices/dsps/

Distance Learning Website, Faculty Support.
http://www.canyons.edu/offices/distance_learning/facsupport/
Distance Learning Website. http://www.canyons.edu/distancelearning
District's "Notice of Nondiscrimination”

District's Injury and Illness Prevention Plan

District's Memo "Procedures for Medical Treatment of Work-Related
Injuries"

District's Non-Discrimination and Equal Employment Policy
statement. http://www.canyons.edu/offices/HumanResources/EEO.asp
Division Deans Meeting Agendas

EDU 090 and EDU 094 course information.
htep://www.canyons.edu/offices/tcg_inst/

Educational and Facilities Master Plan.
http://www.canyons.edu:8081/Information/MasterPlans.asp
Educational Technology (Ed Tech) Agendas and Minutes.
http://www.canyons.edu:8081/Directories/ Committee/
AlphabeticListing.asp

Educational Technology 2007-08 Membership.
http://www.canyons.edu:8081/Directories/ Committee/
AlphabeticListing.asphttp://www.canyons.edu:8081/Directories/
Committee/ CommitteeDetails.asp?
CID={4DFAEG675-ABA7-4879-9D60-A8CAD825B911}
Educational Technology Committee Agendas and Minutes.
htep://www.canyons.edu:8081/Directories/ Committee/
CommitteeDetails.asp?
CID={503E034E-4539-4EF2-ABBF-E3901C32BE48}
Educational Travel Website. http://www.canyons.edu/offices/
Educational Travel/

EEO PowerPoint Presentation

EEOG Report Fall 2007

Emeritus College and Non-Credit ESL department meeting agendas
and minutes, sample

Enrollment Management Goals and Strategies

Enrollment Management Strategies.
http://www.canyons.edu:8081/Directories/ Committee/
AlphabeticListing.asp

Evaluation Brief #25 - Mathematics, Engineering,

Science Achievement (MESA) - July 2007.
http://www.canyons.edu:8081/Information/Reports/EvalBriefs.asp
6 Evaluation Briefs. http://www.canyons.edu:8081/Information/
Reports/EvalBriefs.asp

e

. 190

40

.72

. 153

149

.77

. 210

33

.79

180

35
225
82
231

242

.48
.29

177

171
.91

. 192

27

. 142

. 141

. 138

. 134

150

Examples of Workshop Learning Outcomes

Executive Cabinet

Facilities Master Plan Committee documents.
htep://www.canyons.edu:8081/Directories/ Committee/
AlphabeticListing.asp

Fact Sheet. http://www.canyons.edu/offices/instdev/ProfileSheets
Faculty Handbook. http://www.canyons.edu/offices/instruction/
Procedures.asp

Faculty Job Announcement, sample

Faculty Manual for Creating an Effective Student Learning Outcomes
Loop for Courses and Programs http://www.canyons.edu:8081/
offices/SLO/

Fiscal Services Budget Development Guide.
http://www.canyons.edu:8081/offices/FiscalServices/BDG.asp
Five Year Construction Plan

Flex Evaluations Spring 2006. http://www.canyons.edu:8081/
Information/Reports/Numbered.asp

Flex Evaluations Spring 2007. http://www.canyons.edu:8081/
Information/Reports/Numbered.asp

Foundation Strategic Plan (3yr)

Grants Implementation Form for New Grants: Grant Checklist
Guidelines for Implementation of the Tenure Process

History of Audit Findings — Santa Clarita Community College
District

IDTO Community Survey (Report#208).http://www.canyons.edu:8081/
Information/Reports/Numbered_Report.asp

Individual Facility Plans

Institute of Teaching and Learning (ITL).
http://www.canyons.edu/Offices/tcg_inst/

International Students Program Activities overview

Labor Law Postings information

Land Surveyor Program Needs Assessment - Summer 2006.
Culinary Arts Program Needs Assessment - Spring 2006.
htep://www.canyons.edu:8081/Information/Reports/AdHoc.asp
Landscape Master Plan

LEAP Brochure

Library Annual Data Survey for the Chancellor’s Office.
http://www.canyons.edu:8081/Directories/ Office/ OfficeDirectory.asp
Library Inventory Totals. http://www.canyons.edu:8081/
Directories/Office/OfficeDirectory.asp

Library Website, information for faculty. http://www.canyons.edu/
offices/Library/Information%20for%20Faculty.asp

Library Website. http://www.canyons.edu/offices/Library/

List of advertising venues



Master List of Evidence

E. 139 LMTECH Program Website. http://www.canyons.edu/offices/
Library/LMTECHProgram.asp

E.39 Management Advisory Committee (MAC).
htep://www.canyons.edu:8081/Directories/ Committee/ Committee
Details.asp?CID={3FE89E16-9282-40F 1-9AF5-319C45767033}

E. 97 Management Skills Training

E. 49 Marketing Plans

E. 10 Matriculation Research Projects. http://www.canyons.edu/offices/

matric/index.asp

E. 132 Matriculation Website.
http://www.canyons.edu/offices/matric/index.asp

E. 244 Measure C Citizens Oversight Committee Website.
http://www.canyons.edu/offices/pio/mcoversight.html

E. 243 Measure M Citizens Oversight Committee Website.
http://www.canyons.edu/offices/pio/mmoversight.html

E. 156 Memo re: Self-evaluation procedures for Administrators

E. 158 Microbiology 221 course outlines (Sp06 and Sp08).
hetp://www.canyons.edu/offices/curriculum

E. 179 Mid-Term Accreditation Report. http://www.canyons.edu:8081/
Offices/Instruction/Accreditation/2008/

E. 147 Minimum Qualifications for Faculty/Administrators in California
Community Colleges

E. 106 Mission/Vision/Philosophy/Goals.
hetp://www.canyons.edu/offices/PIO/keyinfo/Mission.asp

E. 154 Negotiated Agreement between SCCCD and California School
Employees Association Chapter 725.
htep://www.canyons.edu:8081/Community/Unions/

E. 168 New Hire Information (Worker's Compensation)

E. 88 New Student Handbook.
hetp://www.canyons.edu/offices/matric/nshandbook.asp

E. 111 New Student Orientation.
http://www.canyons.edu/offices/matric/Orientation/

E. 65 Non-Credit and Community Extension Program Review.

htep://www.canyons.edu:8081/Information/MasterPlans.asp

E.8  Non-Instructional Program Reviews.
http://www.canyons.edu:8081/Information/MasterPlans.asp

E.4  Numbered and Ad Hoc Reports. http://www.canyons.edu:8081/
Information/Reports/Numbered.asp (numbered reports) and

htep://www.canyons.edu:8081/Information/Reports/AdHoc.asp

(ad hoc reports)

E. 92 Nursing Alumni Surveys http://www.canyons.edu:8081/
Information/Reports/Numbered.asp

E. 62 Office of Instruction Intranet site. http://www.canyons.edu:8081/

offices/Instruction/

=

140

246
155

178
176
17
19

248

. 103

83

26
102
122

. 120

. 135

128

64

.95

201

.73

. 143

. 144

Online Databases Available. http://www.canyons.edu/offices/
Library/OnlineDatabases.asp

Organizational structure for Canyon Country Campus
Performance Evaluation Forms for Classified Staff and Classified
Confidential

Performing Arts Center Listing of Shows (past four seasons)
Personnel File Document Notification Form

Posters at Many Campus Locations

President's Advisory Committee - Budget (PAC-B).
http://www.canyons.edu:8081/Directories/ Committee/
AlphabeticListing.asp

"President’s Report" to the Foundation Board

Press Releases.
http://www.canyons.edu/offices/pio/newsreleases2.html
Professional Development booklets: Spring 2006 FLEX schedule,
winter 2007, spring 2007, fall 2007, winter 2008

Professional Development Website.http://www.canyons.edu/offices/PD/
Program Brochures, sample

Report #142 - Counseling Services Survey Fall 2003.
http://www.canyons.edu:8081/Information/Reports/Numbered.asp
Report #146 - Counseling Services Surveys: One-on-One, Walk-In
and Program Advisement.
hetp://www.canyons.edu:8081/Information/Reports/Numbered.asp
Report #155 - Library Services Survey Spring 2004.
http://www.canyons.edu:8081/Information/Reports/Numbered.asp
Report #184 - Admissions and Records Student Survey Spring 2007.
heep://www.canyons.edu:8081/Information/Reports/Numbered.asp
Report #187 - 1st Annual Student Survey - Online Classes:

Spring 2007.
http://www.canyons.edu:8081/Information/Reports/Numbered.asp
Report #197 - Clinical And Course Evaluations - Registered Nursing
Students 2005-06
heep://www.canyons.edu:8081/Information/Reports/Numbered.asp
Report #206 - Fifth Annual Student Survey, Spring 2008.
http://www.canyons.edu:8081/Information/Reports/Numbered.asp
Report #207 - Non-Credit Older Adult Survey: Spring 2008.
hetp://www.canyons.edu:8081/Information/Reports/Numbered.asp
Report #210 - Tutoring/Learning/Computing (TLC) Lab Student
Survey - Fall 2007. http://www.canyons.edu:8081/Information/
Reports/Numbered.asp

Report #211 - Tutoring/Learning/ Computing (TLC) Lab Faculty

Survey - Fall 2007. http://www.canyons.edu:8081/Information/
ACCREDITATION 2008
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E. 63

E. 245

E. 218

E. 227

E. 229

E. 236

E. 230

E. 219

E. 228

224

Report #212 - 2nd Annual Student Survey - Online Classes.

Spring 2008.
htep://www.canyons.edu:8081/Information/Reports/Numbered.asp
Research Brief #28 - Student Learning Outcomes: Where Are We?
February 2008.
hetp://www.canyons.edu:8081/Information/Reports/RescarchBriefs.asp
Research Briefs. http://www.canyons.edu:8081/Information/
Reports/ResearchBriefs.asp

Review of Planning Documents Including Outcome Data Spring 2005.
http://www.canyons.edu:8081/Information/Reports/AdHoc.asp
Santa Clarita Community College District 2008-09 Budget Calendar
http://www.canyons.edu:8081/Directories/Office/ OfficeDirectory.asp
Santa Clarita Community College District Actuarial Study of Retiree
Health Liabilities September 5, 2007

Santa Clarita Community College District Adopted Budget
2007-2008

Santa Clarita Community College District Adopted Budget
Workshop Fiscal Year 2007-08; 2008-09 Tentative Budget Workshop
PowerPoint Presentation; Tentative Budget Workshop Handout:
2007-08 Accomplishments

Santa Clarita Community College District Agreement Templates:
Professional Services, Personal Services, Facility Use, Allied Health
Santa Clarita Community College District and Part-time Faculty
United American Federation of Teachers Chapter 6262 Agreement.
http://www.canyons.edu:8081/Community/Unions/

Santa Clarita Community College District Annual Financial Report
June 30, 2007; Measure C General Obligation Bonds with
Independent Accountants' Report on Applying Agreed-Upon
Procedures June 30, 2007; Measure C General Obligation Bonds
with Independent Auditors' Report June 30, 2007;

Measure M General Obligation Bonds with Independent
Accountants' Report on Applying Agreed-Upon Procedures

June 30, 2007; Measure M General

Obligation Bonds with Independent Auditors' Report June 30, 2007
Santa Clarita Community College District College of the Canyons
Visitation and Evaluation Report For Part-Time Teaching Faculty.
htep://www.canyons.edu:8081/offices/Instruction/

Santa Clarita Community College District Financial Report for

the Period Ending May 31, 2008

Santa Clarita Community College District Notes to Financial
Statements June 30, 2007 and 2006

Santa Clarita Community College District Schedule of

Expenditures of Federal Awards for the Year Ended June 30, 2007
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. 109

44

. 197

.57

. 196

101 Schedule of Classes (paper copy)

204 Scholarship Program 2008-2009. http://www.canyons.edu/
scholarships

Selection Committee Chair Checklist

Selection Committee Representative Checklist

Serving on a College of the Canyons Selection Committee
Signage Master Plan

Space Inventory Report

Student Development Website. http://www.canyons.edu/offices/
Student_Development/

Student Development Weekly Bulletin

Student Equity Plan Progress Report 2008.
hetp://www.canyons.edu:8081/Information/Reports/AdHoc.asp
Student Equity Plan. http://www.canyons.edu:8081/Directories/
Committee/AlphabeticListing.asp

Student Learning Outcome Briefs. http://www.canyons.edu:8081/
offices/SLO/

Student Learning Outcomes Committee Website.
http://www.canyons.edu:8081/offices/SLO/

Student Learning Outcomes Facilitator job description

Student Learning Outcomes. Student Services Division. 2006-2007
htep://www.canyons.edu:8081/offices/SLO/

Student Policies.http://www.canyons.edu/offices/Student_Services/
Academic_Info/Dean/studentpolicies.asp

Student Services Division Reports

Student Services Innovation Team Title III annual report
Student Services Managers Team minutes

Student Services SLO Training Guidebook
http://www.canyons.edu:8081/offices/SLO/

Student Services Website. http://www.canyons.edu/offices/
Student_Services/Academic_Info/Dean/Default.asp

Teacher to Teacher

Technology Committee 2007-08 Membership.
htep://www.canyons.edu:8081/Directories/ Committee/
AlphabeticListing.asp
http://www.canyons.edu:8081/Directories/ Committee/
CommitteeDetails.asp?CID={72C18A79-EBC1
-4669-9619-1CA7D02D7652}

Technology Committee Minutes. http://www.canyons.edu:8081/
Directories/ Committee/ CommitteeDetails.asp?CID={72C18A79-
EBC1-4669-9619-1CA7D02D7652}

Technology II Strategic Plan California Community College
System Office. http://www.canyons.edu:8081/Directories/
Committee/AlphabeticListing.asp
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Technology Master Plan. http://www.canyons.edu/offices/PIO/
keyinfo/MasterPlans/ TechMPasp

Technology Training workshops. http://www.canyons.edu/offices/pd/
The Adjunct Counselor Handbook

The Southern California Community College District Employment
Relations Consortium workshops

The Training and Resource Manual for Program Advisors

Tide IIT Grant

Transfer Center Website. http://www.canyons.edu/offices/
transfercenter/

University Center 3-Year Plan

University Center Website. http://www.canyons.edu/offices/UnivCer/
Unrestricted General Fund-Final Revenues, Expenses, and Fund
Balance 2001-02 through 2006-07 and Mid Year Estimates

for 2007-08

Web Committee 2007-08 Membership.
htep://www.canyons.edu:8081/Directories/ Committee/
AlphabeticListing.asp

Welcome to Digital StoreFront. http://dsf.canyons.edu

Year to Date Changes to Adopted Budget 2007-08

Fund 11-Unrestricted General Fund

Your College Experience Advocacy Guide
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Glossary

AAUP:
ADA.:
AFT:
AOC:
ARCC:
ASG:
ASL:
ASSIST:
AUO:
Board:
BOG:
BOG:
CARE:
CCC:

CCCSO:

CCL:
CENIC:

CFO:
CHRO:
CCLC:
CIT:

COCFA:

CPT:
CSEA:

CSUGE:

CSUN:
CWEE:
Datatel:
District:
DSL:
DSP&S:
ECE:
EOPS:
ESL:
Flex:

FTES:

American Association of University Professors
Americans with Disabilities Act

American Federation of Teachers

Academy of the Canyons

Accountability Report for the Community Colleges
Associated Student Government

American Sign Language

California articulation database

Administrative Unit Outcome

Santa Clarita Community College Board of Trustees
CCC Board of Governors also

Basic Opportunity Grant

Cooperative Agencies Resources for Education
Canyon Country campus

California Community College System Office
College Chief Librarians

Corporation for Education Network Initiatives in
California

Chief Financial Officer

Chief Human Resources Officer

Community College League of California
Computer Information Technology

College of the Canyons Faculty Association (CTA)
College Planning Team

California School Employees Association
California State University General Education
California State University at Northridge

College Work Experience Education

Information management system

Santa Clarita Community College District
Digital subscriber line

Disable Students Programs and Services

Early Childhood Education

Extended Opportunity Program and Services
English as a Second Language

Faculty professional development activities from
“flexible” calendar

Full-time Equivalent Students

GAIN:  Greater Avenues for Independence

GED: General Education Development

HITE: High-Intensity Transfer Enrichment

HR: Human Resources (Personnel)

IDO: Institutional Development Office

IDTO:  Institutional Development and Technology Office

IGETC: Intersegmental General Education Transfer
Curriculum

IRO: Institutional Research Office (Note: The IDO,
IDTO and IRO operate from one office)

ISP: International Students Program

IT: Information Technology Department

ITL: Institute of Teaching and Learning

JPA: Joint Power Association for property and liability
insurance

LEAP: Leadership Education in Action Program

MAC: Management Advisory Council

Measures C

and M:  Local general obligation bond measures

MESA: Mathematics, Engineering, Science Achievement

NCLEX: National Council Licensure Exam (nursing)

OCLC:  Online Computer Library Center

PAC-B:  President’s Advisory Council-Budget

PACE: Progressive Adult College Education

PDP: Professional Development Program

SARS: Scheduling and Reporting System

SBDC: Small Business Development Center

SCCCD:  Santa Clarita Community College District

SDO: Student Development Office

SLO: Student Learning Outcome

STAR: Telephone registration system

TLC Lab: Tutoring/Learning/Computing Lab

TTIP: Telecommunications and Technology
Infrastructure Program

VLAN:  Virtual Local Area Network

VTEA:  Vocational and Technical Education Act

WebCMS: Online curriculum management system

WSCH:  Weekly student contact hours ACCREDITATION 2008
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College of the Canyons

Baseball
Field

VALENCIA CAMPUS

26455 Rockwell Canyon Road, Santa Clarita, CA 91355
(661) 259-7800 * (661) 259-8302 Fax

Library

Mentry

&~

(e P
g

R ersity Center Drjyq
South Parking Entrance

Dr. Dianne G.Van Hook
University Center

A
ALLB
ALLH
AOC
BONH
BYKH
ECED
EPEK
HSLH
LIBR
MENH
M&O
PAC
PCOH
SCOH
STCN

Administration / Admissions
Aliso Lab

Aliso Hall

Academy of the Canyons
Bonelli Hall

Boykin Hall

Early Childhood

East PE

Hasley Hall

Library

Mentry Hall

Maintenance & Operations
Performing Arts Center
Pico Canyon Hall

Seco Hall

Student Center

TNS-CRT
TWSH
TY

VILL
WPEK
X1

X2

X3

X6

X8
X9
X10
X11
X12

Tennis Courts
Towsley Hall

Community Education, Traffic School
Tech Prep, School-to-Career, CWEE

Village

West PE

FS & ECE Annex

Security

FS & ECE Annex

Human Resources Office

College of the Canyons Foundation
Employee Training Institute, CACT

CalWORKs

Facilities Modular Office
Faculty Modular Office
Public Safety Academy
Interim University Center

Designated Smoking Area

Parking Permit Vending Machine

* p e

Campus Directory Kiosk
Parking Lots
@ Handicapped Parking
B  Coffee & Snacks
°

Elevator

Map not to scale




College of the Canyons
CANYON COUNTRY CAMPUS

QUAD 1:
1-A édminislt_rativeé)g_ices, Al 17200 Sierra Highway, Canyon Country, CA 91351-1622
ounseling and Financial Ai ~ ~
1B Student Health Center, (661) 46 3800 ® (661) 476-3806 Fax
Student Services (Career, = S
DSPS, EOPS, Student
Development, etc.)
Assessment Center and
Computer Lab
1-C Admissions & Records and
Student Business Office
QUAD 2:
200-201 Early Childhood Education (ECE)
202 Large Classroom
202A Small Classroom
203 Activity Room
204 Student Lounge
205 Faculty Offices/
Tech Support
QUAD 3:
300-301 Classrooms
302 Bookstore
303 Marketplace Café
304 Computer Lab
305 Computer Lab
305A Faculty Offices
306 Tutoring/Learning/
Computing Lab (TLC)
307 Library
308 Classroom

309-310 Science Labs
311-312 Classrooms

QUAD 4:

400-401 Classrooms
402-403 Classrooms
404-405 Classrooms

QUAD 5:
500-501 Classrooms
502 Classroom
502A Switchboard/
Campus Safety
503-504 Classrooms
505-506 Classrooms
507 Faculty Offices
508 Classroom

509-510 Classrooms



VALENCIA CAMPUS
26455 Rockwell Canyon Road
Santa Clarita, CA 91355
(661) 259-7800
www.canyons.edu

CANYON COUNTRY CAMPUS
17200 Sierra Highway
Canyon Country, CA 91351
(661) 476-3800
www.canyoncountrycampus.com

SANTA CLARITA COMMUNITY COLLEGE DISTRICT
Dr. Dianne G. Van Hook, Chancellor

THE BOARD OF TRUSTEES
Mr. Ernest L. Tichenor, President, Ms. Joan W. MacGregor, Vice President , Mr. Scott Wilk, Clerk,
Mr. Bruce D. Fortine, Member, Ms. Michele R. Jenkins, Member, Dr. Dianne G. Van Hook, Secretary/Parliamentarian





