
  
  

  
 

 
 

  
     

    
   

 

     
  

  
 

 
 

  
  

     
  

   
    

  
 

     
 

    
    

        
 

       
   

      
 

  
  
  
  
  
   

College of the Canyons 
Institutional Effectiveness and Inclusive Excellence (IE)2 

Steering Committee - Meeting Minutes 
April 12, 2022 3:00-5:00pm 

1. Welcome 
• Thank you for everyone say thank you for being at the meetings and contributing 

two hours of your time to these dialogues 
• Welcome back Dr. Vida Manzo, Senior Research Analyst 

2. Remaining focused on the committee’s charge and vision and guiding principles for 
redesigning the student experience 

• It is important that we: 
o Design a valuable supportive and welcoming environment throughout 

the student experience at every step pf their journey at College of the 
Canyons 

o Cultivate a student-centered mindset through the college 
o We structurally support students with broader life challenges that affect 

their ability to focus on and complete their educational goals 
o Engage all faculty and staff in the Guided Pathways work through a 

variety of mediums, including monthly forums and podcasts 
o Not let the perfect become an enemy of the good as we do this work of 

redesigning the student experience 

3. Closing the Loop and Next Steps:  Scale of Adoption Assessment (SOAA) 

• We are asked to rate ourselves on how we're doing on 23 different areas that 
are anchored to the four pillars of Guided Pathways 

• This is a 10 year process and we're 7 years in as a committee, so we're doing 
remarkably well 

• There were things that are aligned with our Scale of Adoption Assessment 
activities such as reengineering and launching the new early alert intervention 
program which is Canyons Connects, the Program Mapper tool and the Success 
Teams 

• Areas where support is needed: 
o Technology 
o On campus training 
o Reporting data 
o Regional training 
o Connections with other Guided Pathway teams 



  
  

  
 

 
     

 
   

     
  

  
 

    
    

 
  

     
   

      
      
   
    

 
      

   

 

College of the Canyons 
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Steering Committee - Meeting Minutes 
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o Marketing of pathways support tools to students (e.g. Program Mapper, 
Canyons Connects, My Academic Plan 

o Exploration of ways to institutionalize efforts, not yet institutionalized 
• The success story that was highlighted was Program Mapper led by Liz Shaker 
• Next steps for Canyons Completed and the IE2 committee: 

o Update the Canyons Completes Action Plan based on the March 2022 
SOAA 

o Engage in discussions on what it will take to move Canyons Completes 
efforts to the next level in the rating scale 

4. Engagement Opportunities: Will you consider signing up? 
• There are several events coming up that everyone will have an opportunity to be 

a part of. Please email the person in charge to sign up. 
o Open House – Jasmine Ruys, May 14, 2022, 9am-1pm 
o End of Year Celebration- Daylene Meuschke, May 10, 2022, 3pm-5pm 
o Welcome Day, Jasmine Ruys date TBD 
o Learning Communities Faculty Inquiry Group- Angeli Francois, date TBD 

5. Preview of April/May meetings with a brief primer on past data and targets 
established for the Student Equity & Achievement (SEA) and Local Goals 
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Breakout Room Discussion Questions 
• What is happening that would influence the trend and goal? 

o Retention was going down prior to the pandemic 
o Pandemic will affect the retention going forward 
o Declines in the student enrollment in special populations 
o There was an uptick in enrollment on non-credit courses during pandemic 
o English eliminated developmental classes because of AB705 which 

influenced the uptick trend on Transfer Level Math and English 
o Special Populations help students: College Promise, Ujima Scholars, 

former FYE program. 
o We offer a lot of support: skill share workshop, embedded tutors, TLC 
o If students are not transferring to a four year program, it is still important 

to have a degree or certificate 
o Rethink the funding formula at the state level- how do we make sure that 

funding is supporting the students, academic support and success? 
• If the goal is attained, how do we sustain it? Do we, and how do we grow it? 

o Professional development opportunities for faculty, online training or 
equity minded training. These will keep our trend upward as faculty and 
keep continue to evolve with the times. 

o Keep the courses vibrant since we are all competing with other 
community colleges 
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o Make sure faculty are up to date on best practices and different formats 
to better serve students 

o Being student focus is key in helping students succeed 
o Prepare the students for the world of work, as its emerging and is going 

to continue to emerge in a very different way, as we go forward in the 
decade. 

6. Promotion of upcoming events/dialogues 
• May 10th Racism without Racists, James McKeever book discussion 

Next Meeting: Tuesday, May 10, 2022 (3:00pm-5:00pm) 




