Guided Pathways Steering Committee Minutes
July 24, 2019

Review Minutes (5 minutes)
e ACTION: Daylene will ask Loni to work with Lisa Raigosa to get the GPSC meeting minutes.
Loni will post them on the Canyons Completes website.

Update on Current GP Projects (ALL) (10 minutes)
e DISCUSSION/UPDATES:
e A2MEND chapter has been approved.
e Black student alliance will be formed in fall 2019 in partnership with the mentor
program.

GP Organization Chart/Operations Plan (Preeta/Daylene/Jasmine/Paul) (20 minutes)

e With the growth of Guided Pathways/Canyons Completes efforts and the transition from
inquiry to action, the Leading from the Middle team proposed development of an
Organization Chart/Operations Plan to help clarify communication and action.

e DISCUSSION:

0 Consider including "Curriculum Committee" under "Communication" section

0 Many saw the triangle as a "funnel" - feeding information into the workgroups.

0 How do folks in the "Communication" section connect to the Operating
Structure?

e ACTION (Preeta/LFM Team):

0 Include "Mentor Program" in org chart

0 Represent feedback loop from governance to communication and operating
structure

GP Institute #6 Homework (Daylene) (15 minutes)
e See documents provided: CAGP HW#6 COC Results
e AVPs met with IR (Vida) to discuss SENSE advance work
e Review/Discuss CCRC/CAGP Executive Summary of Scale of Adoption Assessment

DISCUSSION
e Vida provided overview of results.
e Administered between 4th and 5th week of semester for entering freshmen
e Received 500 responses
e COCdid not have 100% control over sampling procedures.
e Small Ns when disaggregating by groups which makes it challenging to draw
conclusions.
e Interesting that student say they don't access financial aid advising.
e Very narrow band of students selected.
e Will 2b and 2g change now that CCCApply include The Hub and Financial Advising?

ACTION: Paul will send homework to CAGP by deadline

Guided Pathways Survey Results (Daylene) (TABLED UNTIL NEXT MEETING)




