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Welcome Day (8/9/19) Updates (Jasmine) 
● Survey launched to get feedback from both students and participants. 

PILLAR: Enter/Clarify the Path 
STRATEGIC GOAL:  Access, Engagement 
 

 

Data Coaches/Data Literacy Training (Daylene/Vida) 
● Held kickoff training May 3 
● Training rolled out in August to support the Academic Program 

Review and Planning process. 
● Set up Canvas shell to support communication and training 

for data coaches 
● Data Labs held in spring 2019 will be repeated in the fall 2019 semester. 
● Collaborating with Center for Excellence in Teaching and Learning to 

provide faculty-driven professional development emphasizing data 
informed instruction. 

PILLAR: Stay on the Path/Ensure Learning 
STRATEGIC GOAL: Success 

Canyons Connects Powered by Starfish (Paul) 
● Finished initial build of program with select flags and 
messages, including TLC referral 
● Finished internal testing of the test tenant with faculty 
and  counselor. 
● Launched Canyons Connects with LIVE students and 
faculty on July 11th 
● FALL 2019 FLEX Session: 30 faculty attended. 

● Hired new faculty coordinators (stipend) to replace Julie (CETL 
coordinator) and Collette (AB 705/Math Consortium).  

● Michelle LaBrie (Psychology) and Rebecca Laff (ECE) are the new 
coordinators. 

● Formed Canyons Connects Advisory Group in Fall 2019. 
● Implementation Team Meetings with Hobson’s will resume in October. 
● Soft-launch began in Fall 2019 with select departments and faculty. 
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Bringing on counseling to address TRIAGE and REFERRALS within the 
system.  

● Scale up to a Full-launch in Spring 2020 
PILLAR: Stay on the Path/Ensure Learning 
STRATEGIC GOAL: Engagement, Success 
 

 

 

Success Teams (Jasmine) 
● Discussions concerning if/how success teams might be implemented 

continue. 
● LEAP team worked to establish the composition and cost of the student 

success teams. 
● Counseling Office will be embedding drop-in counseling in the different 

schools, starting Fall 2019, as a way to continue assisting the student 
success team inquiry/exploration process. 

● A student success team workgroup will start discussions on 
logistics/implementation of success teams. 

● Data coaches are being trained by IR. 
PILLAR: Enter and Stay on the Path, Ensure Learning 
STRATEGIC GOAL: Access, Engagement, Success 

Website Landing Page for Schools/Meta Majors (Jasmine) 
● Template developed for each School landing page. 
● All Deans have approved their templates. They have been uploaded to 

the new website. 
● These templates will help us when we bring on the program mapper 

PILLAR: Clarify and Enter the Path 
STRATEGIC GOAL: Access 

Mapping/Program Maps/Program Mapper (Paul/Jasmine/Erika) 
● Engaged in Program Mapper project -- “Wave 2” led by 

Bakersfield and Concentric Sky: 
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https://programmap.bakersfieldcollege.edu/academics 
○ Approved to participate by Academic Senate 

President   and Mapping/Metamajors Workgroup 
○ Completed Contract and Scope of Work between Concentric 

Sky and SCCCD. 
○ Held Program Mapper Meeting with Academic Affairs, 

Student   Services, Curriculum Chair, and Institutional 
Research on Friday 6-21-19. 

○ ALL templates required by Concentric Sky have been completed and 
submitted. 

○ Engage in mapping work during summer and fall 2019. Goal -- 
launch a minimum of 60 maps by Spring 2020. 
 

 
Updated Program Mapping Status (9/24/19) 

● Next Steps 
○ September 26: Present templates for Program Maps (AA, 

CSU, UC), Program Map Approval Form (Associate and 
Certificate), and Program Map Principles and Guidelines 
(website template) through Academic Senate for First 
Read/Action Item. 

• Finalize all three items through Senate by Oct. 
10th 

○ October 11: Based on Senate approval, start formal approval and 
tech review process (through Curriculum) for finalized maps 

○ Nov 1: Goal is to have 85% of maps in final review stage 
and/or in confirm/upload stage for Program Mapper. 

○ Fall 2019 – Spring 2020: Review/update/create certificate 
program maps with April 1st completion (pending progress of 
Associate Program Maps) - this timeframe is fluid as of 
9/2019 

PILLAR: Clarify and Enter the Path 

https://programmap.bakersfieldcollege.edu/academics
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STRATEGIC GOAL: Access, Success 
 

 

Mentoring Program/A2MEND (Jasmine/Micah/Preeta) 
● Launching the mentoring program in partnership with Alliances on 

campus (i.e. Latinx Alliance, Black Student Alliance). Information 
session meetings for Alliances on September 27th. 

● A2MEND Student Charter application accepted, sent 1 faculty, 1 
administrator and 1 student to the Summer training. A2MEND will plan 
and schedule a campus visit. A2MEND will be a resource and network 
base for moving the mentoring program forward. 

● Held 4 meetings over the summer of 2019; Attended by a total of 16 
participants (4 full-time faculty, 2 adjunct faculty, 5 classified staff, 5 
administrators) where proposed plan was developed. 

● Professional Development Committee is reviewing proposal for FLEX 
credit for faculty mentors. Copy can be found here: 
https://docs.google.com/document/d/1RxCGa2_twxUxyKxKG7KdonVxlR2
wlOS_ QUql4teIaGQ/edit?usp=sharing 

● Promotion/Recruitment 
○ Table at Welcome day to recruit student involvement and 

interest in alliances, conducted survey to collect student 
contact information for targeted outreach. 

○ Announcement at Convocation, Academic Senate report out 
by Juan Buriel, presentation to Student Services Division 

● September meetings: Discussed Tracking tool for time spent on 
mentoring and received training on “responsible Employee” and 
Title XI reporting regulations 

● Mentors have attended first meetings of African American/Black 
and Latinx Alliances, few students have attended. Continuing to 
promote. 

PILLAR: Stay on the Path 
STRATEGIC GOAL: Access, Engagement, Success 

https://docs.google.com/document/d/1RxCGa2_twxUxyKxKG7KdonVxlR2wlOS_QUql4teIaGQ/edit?usp=sharing
https://docs.google.com/document/d/1RxCGa2_twxUxyKxKG7KdonVxlR2wlOS_QUql4teIaGQ/edit?usp=sharing
https://docs.google.com/document/d/1RxCGa2_twxUxyKxKG7KdonVxlR2wlOS_QUql4teIaGQ/edit?usp=sharing
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Leading from the Middle (LFM) Team (Paul) 

 Project #2: Organizational Chart, Process Mapping, and Decision- Making 
Guide 

○ Shared proposed Organizational Chart version with GPSC in July 
○ Will bring forward to Academic Senate 
○ Final convening (Oct. 24-26) 

STRATEGIC GOAL: Engagement, Success 
 

 

 
 

Mark Perna – Competitive Advantage (Harriet, Regina) 
● Strategic Enrollment Funnel  
● Career Trees and Program Points 

PILLAR: Clarify and Enter the Path 
STRATEGIC GOAL: Access, Engagement, Success 

School of Personal and Professional Learning (continuing ed) (John) 
● Next committee meeting scheduled for November 13 from 3pm to 4pm.  
● Working with Hart District and GatewaySCV to define pathway maps to 

transition adult learners to COC credit programs. 
● Launching new programs in human resource management, personal 

training, green gardening, college skills, and additional career skills 
courses. 

● Re-launching Emeritus Institute courses with classes planned at various 
local community centers, as well as Bella Vida and Oakmont. 

PILLAR: Clarify and Enter the Path 
STRATEGIC GOAL: Access, Engagement, Success 
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