Academic Senate
Career Education Committee Meeting
Feb 23, 2026, 1:00 p.m. to 2:30 p.m. (Zoom Virtual Meeting)

Notification: The meetings are audio recorded for note taking purposes. These recordings are
deleted once the meeting summary is approved by the Career Education Committee.

1) Approve Previous Minutes
a) Dec2, 2025

2) Program Viability - Budget Proforma document (Lisa and Harriet)
3) Changes to LinkedIn Learning Access (Paula)
4) Program Review Update
5) Student Certificate/Degree Completion Numbers
a) Impacts funding — how do we get more students to complete?
6) Career Trees and Skills Trees
a) Build trees for new programs, update existing trees, and add skills trees
7) Any topics we would like to address? - Everyone

Parking Lot for Further Discussion
e Marketing Strategies
e CTE Curriculum Committee
o New Workforce Pell Grants — programs 8 to 15 weeks — need to have discussion?
e Legislative Updates
Future Agenda Items:
e TOP to CIP Transition
e Competency Based Education Network (CBEN) presentation
e Advisory Board Handbook Update

e AB 323: Strong Workforce Program: Work-based learning opportunities

2025/2026 CE Committee Meetings

Spring 2026:
Monday, February 23 1:00pm-2:30pm

Tuesday, March 24 1:00pm — 2:00pm
Monday, April 27 1:00pm-2:30pm
Tuesday, May 26  1:00pm-2:00pm
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