Program Viability Committee
February 12, 2026, 10:00 a.m. to 11:30 a.m. — Zoom

AGENDA

l. Routine Matters
1. Callto order

2. Approval of the 12/11/2025 meeting minutes
3. Approval of the Agenda

. Reports
1. Final Report: N.C. ESL — Heather Maclean

Il. Discussion

1. Possible refinements to the Program Viability and AP process

The Program Viability Committee is a standing committee of the Academic Senate. It is responsible for the
evaluation of proposals to initiate, modify, or discontinue academic programs. The committee makes
recommendations to the Academic Senate. Per the AP 4021, program initiation, modification and discontinuance
proposals shall be submitted to the Academic Senate President no later than the eighth week of the fall semester.
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