BP 2200

Reference:

Board Duties and Responsibilities

Accreditation Standard 4
Education Code Section 70902

1. The Board of Trustees governs on behalf of the citizens of the Santa Clarita Community
College District in accordance with the authority granted and duties defined in
Education Code Section 70902.

2. The Board is committed to fulfilling its responsibilities to:

a.

Represent the public interest and advocate for the District at the local, state, and
community levels.
Establish, maintain, and periodically review board policies that:
i.  Define the institutional mission;
ii. Set prudent, ethical, anti-racist, and legal standards for District
operations; and
iii.  Govern the overall operation of the District.
Select, appoint, support, evaluate, and, when necessary, discipline or terminate
the CEO, and delegate appropriate authority to the CEO to effectively lead the
District.
Consider and act upon recommendations of the CEQ, including:
i.  Curricular offerings;
ii.  Appointment or dismissal of District employees;
iii. Site and facilities development; and
iv.  Major capital outlay items.
Assure the fiscal health and stability of the District, including:
i.  Reviewing and adopting the annual budget;
ii.  Approving the expenditure of funds;
iii.  Ensuring proper accounting of receipts and disbursements; and
iv. Reviewing the annual audit of all District and District-supervised funds.
v.  Considering the long-term fiscal health of the District.
Assure the health, safety, and sustainability of District facilities, including
oversight of:
i.  Facilities planning and maintenance;
ii.  Capital construction and modernization projects;
iii.  Compliance with applicable safety, accessibility, and regulatory
requirements; and
iv.  Alignment of facilities and capital investments with the District’s mission



and educational goals.

g. Monitor institutional performance and educational quality, including review of
reports from the CEO on academic, fiscal, and operational matters.

h. Consider communications and requests from citizens or organizations on matters
of policy and serve as the final appeal for employees and students consistent with
established policies and collective bargaining agreements.

i. Assure regular review and implementation of Student Equity and Achievement
(SEA) Plans and Equal Employment Opportunity (EEO) Plans through the CEO and
designees.

j. Conduct itself in a manner consistent with Accreditation Standards, including
annual Board self-evaluation and ongoing identification of areas for
improvement.

k. Support effective governance operations, including notifying the Board President
or Secretary when a member will be absent from a Board meeting.

3. The Board of Trustees will review and approve performance indicators, on an annual
basis, or as required by mandates or regulations.
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