V o P2 College of the Canyons
I E Institutional Effectiveness and Inclusive Excellence (IE)?

Committee Annual Retreat

wf Agenda

June 28, 2019
UCEN-258

Light Breakfast: 8:30-9am
Meeting Time: 9am-noon

From Action to Institutionalization
Welcome and overview of the retreat agenda (10 minutes)
2. Opening Activity: Finding the Key (20 minutes)
Bright Spots and Things That Can Take Us Off Path (1 hour)

a. Bright Spots Overview and Video
b. Canyons Completes Activities: Past, Present and Future

c. Bright Spots/Off Path Gallery Walk with existing Canyons Completes activities
4. Break (10 minutes)

Student Success Teams (65 minutes)
Overview of Success Teams and discussion of timeline for soft launch (10 minutes)
b. Student Panel: What do students need in a Success Team? (30 minutes)
c. "I Used to Think / Now I think" reflection activity, table discussion and large group

report out (25 minutes)

Retreat Reflection/Wrap-Up/Closing Comments (15 minutes)

Next Meeting: Regularly scheduled meeting (September 10, 3-4:50pm in MENH-343)

The mission of the Institutional Effectiveness and Inclusive Excellence Steering Committee is to develop and articulate the
institutional approach to fostering an equity-minded, learning-centered and inclusive community for all students, faculty
and staff. To fulfill its mission the Institutional Effectiveness and Inclusive Excellence Steering Committee will facilitate
streamlined processes, improved communication and improved collaboration through its regular, coordination meetings
between student government, academic senate, student equity, S4S (basic skills), non-credit, student success and support
program, and other groups as applicable (e.g., grant funded projects).
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