INSTITUTIONAL EFFECTIVENESS
& INCLUSIVE EXCELLENCE

College of the Canyons
Institutional Effectiveness and Inclusive Excellence (IE)?
Steering Committee

Agenda
September 11, 2018
CHCS-201
3-5pm

From Dialogue to Action

1. Welcome and Introduction of New Members (Mike W. 5 minutes)
2. Report out and Follow up work from Institute 4 — Institute Team Members (30 minutes)

3. Report out on Meta-Majors retreat and follow-up workgroup meeting - Jasmine, Wendy
and Rebecca (30 minutes)

4. Finalize the June 6" retreat activity for new work groups for 18/19 - Jasmine (40
minutes)

5. Overview of the opportunity with the $164M allocation from the Strong Workforce high
school/community college and its connection to the work we are doing — Jerry (10
minutes)

6. Questions and Closing Remarks

Committee Materials now on Canvas

Next Meeting: Tuesday, October 9, 2018
3-5pm in CHCS-201

The mission of the Institutional Effectiveness and Inclusive Excellence Steering Committee is to develop and articulate the
institutional approach to fostering an equity-minded, learning-centered and inclusive community for all students, faculty
and staff. To fulfill its mission the Institutional Effectiveness and Inclusive Excellence Steering Committee will facilitate
streamlined processes, improved communication and improved collaboration through its regular, coordination meetings
between student government, academic senate, student equity, S4S (basic skills), noncredit, student success and support
program, and other groups as applicable (e.g., grant funded projects).



