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College of the Canyons

Institutional Effectiveness and Inclusive Excellence (IE)?
Steering Committee

Meeting Agenda | November 12, 2024
Canyons Hall-201 or Zoom | 3:15-5pm

Refreshments provided in Canyons Hall-201

Zoom Access:
https://canyonsonline.zoom.us/j/89415012095

Phone: +1 669 444 9171 | Meeting ID: 894 1501 2095

For this meeting, we ask that all committee members visit the Institutional Effectiveness and Inclusive
Excellence website to have all the information needed to come to the meeting feeling prepared. If you
are new to the committee, the website will provide an overview of Canyons Completes and the work that
has taken place. For additional information, please reach out to Daylene Meuschke, Jasmine Ruys or Paul
Wickline for one-on-one updates.

Agenda:

Meeting Theme: Reaffirming Our Commitment to Inclusion/Diversity/Equity/Anti-Racism/Accessibility
(IDEAA) and Advancing Efforts Designed to Improve Institutional Effectiveness and the Student
Experience

The overarching goal for this meeting is to learn about current efforts to improve the student
experience, engage the campus community in the committee’s work and how committee members can
support each other in our respective efforts.

1. Welcome and Introductions (Daylene Meuschke-10 minutes)

2. Associated Student Government Activities (25-minute presentation followed by 15-minute
committee Q&A): (ASG Officers)

The purpose of this item is to update the committee members on the many activities underway
or planned by our ASG to increase student engagement and support our students. Committee
members will have an opportunity also to hear how we can support our ASG efforts as well as
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committee members can share how the ASG can help promote events or activities in your
respective areas.

3. Progress Update on College Participatory Governance & Integrated Planning Model (20
minutes - Daylene Meuschke and Michael Monsour)

The purpose of this item is to provide the committee with an update on the progress that has
been made since the committee members provided initial feedback on the proposed redesign of
the college’s participatory governance and integrated planning model at the October meeting.
Committee members will be invited to provide feedback on an updated visual representation of
the model based on feedback from both the (IE)? and CPT committees.

4. Engagement and Empowerment Opportunities on the Horizon (20-minutes)

Updates on Spring 2025 events from:

a. Empowerment Conference — April (Samir Hamawe)

b. Equity-Minded Practitioners — book reading and artivism event in May (Alene Terzian-
Zeitounian and Pamela Williams-Péez)

c. Canyons Cares Friendship Benches (Joanna Kelly)

5. Wrap Up and Next Steps

Next Meeting: February 11, 2025 (3:15-5pm)

Canyons Completes (COC’'s Guided Pathways) is designed to facilitate positive
CANYONSYY movement towards completion of degrees, certificates, and skills building courses
COMPLETES for students through improved programs, processes and services.
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