Guided Pathways Steering Committee Minutes
August 27, 2019

Review Minutes (5 minutes)
¢ No changes.

Update on Current GP Projects (ALL) (10 minutes)
DISCUSSION/UPDATES:
e John Makevich- Community Education changed its name to Personal and Professional
Learning.
e Program Pathways Mapper, contract with Concentric Sky. They have all the templates
ready and just waiting on signatures.

Board Retreat: Guided Pathways (Dr. Van Hook) (10 minutes)
e Pathways Retreat is scheduled on September 20", 1:00 pm — 5:00pm.
e Meeting is open to all Guided Pathways committee members.
e Dr. Van Hook’s office will send agenda out soon.
e Themes: providing district context, vision goals and Guided Pathways progress.
e Make a difference- action planning session.
e Let Rebecca know who else would like to be involved.

Welcome Day (Jasmine) (15 minutes)
e Everything went smoothly with faculty, staff and students.
e 100 shirts were handed out during event.
¢ We will schedule next year’'s Welcome Day and add to calendar.
e Student surveys were sent out to help committee getfeedback.

GP Organization Chart/Operations Plan (Preeta/Daylene/Jasmine/Paul) (10 minutes)
With the growth of Guided Pathways/Canyons Completes efforts and the transition
from inquiry to action, the Leading from the Middle team proposed development of an
Organization Chart/Operations Plan, viewed and discussed added items or changes.

DISCUSSION:

o Consider adding DWM (Strong Workforce) on the chart.
AB705- place under Enrollment Management or REPLACE.
Change Enhance Noncredit to Personal and Professional Learning.
Meet with Academic Senate officers for senate agenda.
Make changes above and discuss at the next meeting.
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Guided Pathways Survey Results (Daylene)

(TABLED UNTIL NEXT MEETING)

ACTION:

What

Who

When

Reuvisit the items at the
bottom of the Organizational
Chart

LFM team and GPSC members

September 24 meeting

Walk ORG CHART through
Academic Senate for
Discussion/Action

Rebecca Eikey
Paul Wickline
Preeta Saxena

October Senate meetings

Next Meeting:

Tuesday, September 24 at 2:30 p.m. CHCS 201
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