Guided Pathways Steering Committee Minutes
July 28, 2020

Update on Current GP Projects (30 minutes)
e Examining Anti-Black Racism
o We will be hosting our first podcast as a follow up to the student and
employee panels addressing Anti-Black Racism on July 30t". A playbook will be
followed throughout the podcast - team of faculty, classified staff, students,
alum and managers/administrators met several times following the employee
town hall in June to identify the elements of the “playbook”.
e Multicultural Center
o A team of roughly 20-25 people (and growing each day) are reviewing the
need, purpose, and programming of a multicultural center.
o Contact Jasmine Ruys if you are interested in joining this committee.
e Canyons Connect
o Working with MIS to integrate Canvas to Starfish.
o Goalisto increase the faculty use from 10% to 15% in Fall 2020.
e Program Maps/Program Mapper
o Garrett Hooper is working on maps with Susan Ling through summer to
prepare for the first curriculum committee meeting.
o 25 maps are fully completed and 16 maps are completed (pending
signatures).
e Equity-Minded Practitioners
O NCIl Leadership- There was a webinar held on July 22, guest speakers: Bill
Scroggins from Mt. Sac and Michael Baston from Rockland Community
College.
o Black Minds Matter- webinar held every Thursday, recorded and posted on
YouTube.
o Alliances- continues to meet on a regular basis. A FLEX session on What
Alliances are at COC is scheduled for August 18th.
o Alliances/Mentoring Program- We are engaged in a lot of dialogue to make
sure our institute is culturally responsive.

e CAGP 2020-2023
o Focusing our efforts in breaking down division between faculty/classified.
e A2Mend Meeting
o We are officially a charter member of A2Mend. Meetings are held monthly
led by Joe Shoemate, Anthony Morris and Heaven Warner. We are currently
recruiting students for mentoring program.
e AACR&U Integrative Learning Team
O We are offering a FLEX session for faculty and it will consist of 2 cohorts- Tech
Institute and WPI Historical Museum.
O Integration across discipline is becoming evident.
o Faculty work can soon be documented in their Pebble Pad and E-portfolio.
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e Hart District/College of the Canyons Professional Development
O Hart District reached out to Omar to assist in training the Hart staff. We are
collaborating with Julie Johnson and Robert Wonser creating asynchronous
format for teachers.
O Faculty panel will be participating in synchronous activities to help reduce
anxiety with the staff.
O Planning to do a “check in” on faculty in October.

Covid-19 Students Survey (20 minutes)
e Results are available on our IRPIE website as well as a video from the COVID19 Student
Survey Webinar.
e Over 3700 surveys were submitted and the staff helped in gathering the data.
e Suggestions- follow up survey in the middle of fall semester, identify first time and
returning students, create a focus group.

Caring Campus Initiative (10 minutes)
e The group is collaborating with the CCCCO to provide College of the Canyons with
facilitated coaching to help increase student success.

Next Meeting: TBD




