Performance Indicators Sub Committee Meeting
Minutes

02/26/2013

1. The Performance Indicators sub-committee looked at the draft data in ARCC 2.0. The
Committee was given the following link for additional information on ARCC.
http://extranet.cccco.edu/Divisions/TechResearchlinfoSys/Research.aspx.

2. The following bullets were drafted as goals for the Performance Indicators Sub
Committee for spring. The committee was told that their input and participation is
welcomed.

e Refine set of college-wide performance indicators and set operational definitions.
This can draw on ARCC 2.0, but be adapted or augmented as needed.

e Collect baseline data.

e Set numerical targets or goals for the college.

e Share the information with programs, departments, and committees that have an
interest in the information and have ideas on how they can help improve the
college’s performance on the indicators.

e Develop a means to share the information on the webpage “one click away” from
homepage if possible.

1. The Performance Indicators Sub Committee i1s a subcommittee of CPT subcommittee.
Barry Gribbons will ask that the Committee will be on the agenda for the next few
months to ensure that we share our ideas and progress with them and get their feedback.

Committee members we asked to send the group any corrections or modifications to the
above.

2. Barry Gribbons will ask Tammie Decker to set up monthly meetings at the same time, but
in a larger location to accommodate more people, who may like to


http://extranet.cccco.edu/Divisions/TechResearchInfoSys/Research.aspx



