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APICS BASICS OF SUPPLY CHAIN MANAGEMENT 
This course addresses the basic concepts and tools used in managing the flow of materials from 
suppliers to customers. The purpose of this course is to introduce basic supply chain concepts and 
terminology, as related to operations planning and control activities including: demand management, 
forecasting, master planning, material and capacity planning, production activity control, purchasing, 
inventory management, distribution, quality, Lean/ JIT, and Theory of Constraints. Also discussed are the 
relationships and interfaces among the various supply chain activities. 
PREREQUISITES: 
Basics of Supply Chain Management is the recommended prerequisite for the remaining four CPIM 
training modules Master Planning of Resources, Detailed Scheduling & Planning, Execution & Control of 
Operations, and Strategic Management of Resources. 
AUDIENCE: 
This course is the foundation module in the APICS CPIM certification series. It is intended for Operations 
and Supply Chain professionals who want to improve their professional knowledge and skills in and 
master the APICS Body of Knowledge terminology and concepts. It is the recommended prerequisite 
for the other four CPIM certification modules (shown below). This course is highly recommended for 
anyone pursuing their APICS CPIM certification. 

Class Format: Mondays, 4:30 p.m. to 8:30 p.m. (35 hours) 

Cost: $600.00 

College of the Canyons 
26455 Rockwell Canyon Road 
Santa Clarita, California 91355 
United States 
661-362-3521 
Phone: 661-362-3521, Email: sheryn.monheim@canyons.edu Email Us 

View or Change Your Existing Registration 

Start Your Registration 

* Email Address: 

Description 

This course addresses the basic concepts and tools used in managing the flow of materials from 
suppliers to customers. 
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terminology, as related to operations planning and control activities including: demand management, 
forecasting, master planning, material and capacity planning, production activity control, purchasing, 
inventory management, distribution, quality, Lean/ JIT, and Theory of Constraints. Also discussed are the 
relationships and interfaces among the various supply chain activities. 
PREREQUISITES: 
Basics of Supply Chain Management is the recommended prerequisite for the remaining four CPIM 
training modules Master Planning of Resources, Detailed Scheduling & Planning, Execution & Control of 
Operations, and Strategic Management of Resources. 
AUDIENCE: 
This course is the foundation module in the APICS CPIM certification series. It is intended for Operations 
and Supply Chain professionals who want to improve their professional knowledge and skills in and 
master the APICS Body of Knowledge terminology and concepts. It is the recommended prerequisite 
for the other four CPIM certification modules (shown below). This course is highly recommended for 
anyone pursuing their APICS CPIM certification. 
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COLLEGE OF THE CANYONS 

APICS Execution and Control of Operations (ECO) 
This course is one of five modules in the APICS CPIM certification series. It is intended for Operations and 
Supply Chain professionals who want to improve their knowledge and skills in operations and Supply 
Chain Management and master the APICS Body of Knowledge terminology and concepts. 

COURSE CONTENT: 
This course addresses the principles and practices of scheduling, controlling, and measuring operations 
in all types of manufacturing environments (job shop, batch, flow, and process production). It explains 
techniques for scheduling and controlling intermittent production and process operations. It also 
addresses the execution of quality initiatives, elimination of waste, continuous improvement. The three 
main topics of this course are: 

• Prioritization and sequencing of work to be performed 
• Executing work plans and implementing physical controls 
• Performance reporting and feedback 

Class Format: Tuesdays, 4:30 p.m. to 8:30 p.m. (35 hours) 

Cost: $600.00 

APICS Execution and Control of Ooerations 
Tuesday, October 14, 2014 4:30 PM - Tuesday, December 09, 2014 8:30 PM (PacificTfmer·················--····················--··············--······--·--···--······..................................... ....................................................................................................................................................... 
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View or Change Your Existing Registration 

Start Your Registration 
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Description 

This course addresses the principles and practices of scheduling, controlling, and measuring 
operations in all types of manufacturing environments Oob shop, batch, flow, and process production). 
It explains techniques for scheduling and controlling intermittent production and process operations. It 
also addresses the execution of quality initiatives, elimination of waste, continuous improvement. 
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