
ONLINE INSTRUCTOR
RETREAT

Welcome to the 7th Annual



12:00

Agenda
Welcome, Galactic Explorers!

12:05 Ready for Liftoff!

12:20 Charting the Course:

12:40 Zooming Ahead:

12:50 Game & Prizes

12:55 Break

1:00 Keynote:

2:00 Pick Your Planet:

2:30 Break

2:35 Star Mapping:

3:45 Game & Prizes

4:00 Mission Complete!

Opening Remarks by Omar Torres, VP Instruction

What’s New in Online Ed

What’s New in CETL

Encouraging Academic Integrity
via Authentic Assessments & Innovative 
Pedagogy

Breakout Discussions

The Brain Science Behind Engagement



Ready for Liftoff!
Dr. Omar Torres

Vice President of Instruction



Prizes!

CM



Charting the Course:
What’s New in 

Online 
Education?JS



OUR TEAM: Online Education Department

Carol Johnston
Online Education 

Coordinator

Joy Shoemate
Director, 

Online Education

Helen GravesChloe McGinley
Online Education 

Coordinator
Instructional 
Designer (PT)



Canvas Usage: 2021 Spring



Growth in Online Sections: Fall 2006 – Fall 2020

Growth in Sections
100% online 
sections 
represented 3% of 
all sections in Fall 
2006 and grew to 
represent 21% of all 
sections in Fall 
2019

 



Growth in 100% Online Student Enrollments
Fall 2006 – Fall 2020



100% Online Success Rates - Disaggregated

Steadily 
increasing!



100% Online Retention Rates - Disaggregated



Improvement in Success Rates: 
During the Pandemic

2019FA 

71%
Success Rates

2020FA 

74%



Improvement in Retention Rates: 
During the Pandemic

Retention Rates

2019FA 

87%

2020FA 

87%



Student Survey Data
• Top reasons for taking online classes:
o Convenient schedule
o Helps with work-life balance
o Comfort with technology

• Nearly 60% of student respondents would 
pursue a 100% online degree pathway if 
available 

• 81% of students are satisfied or very satisfied 
with the quality of online classes at COC

Source: Tenth Annual Student Survey of Online Classes: Fall 2019CJ



Distance Education Instructor Training

● 1,100 (duplicated) faculty attended training 

● 290 trainings online

● 340 hours online

● 25 different workshop topics

During the Pandemic
March 2020 – February 2021

+588%

+544%

+554%
+192%

Percentage increases compared to previous yearCJ



Online Resources for Faculty
•Canvas Commons Repository 
(search ‘College of the Canyons’)

•Canvas Templates

•Instructor training courses:
⚬ Revised Intro to Canvas 
⚬ OnlineLIVE
⚬ Refresh Course

•Resource courses:
⚬ What’s New in Canvas
⚬ Zoom
⚬ Canvas Studio
⚬ Accessibility

Scan to see what’s new in 
Canvas!

CM

www.canyons.edu/facultysupport



Online Resources for Students
● ASG Computer Lab offers curbside pickup for 

printing:
○ Up to 80 black and white prints per week
○ Up to 50 color prints per week
○ Zoom room for online student computer 

support
● TLC and Library

○ Fall 2021 Online and face to face tutoring and 
library support

● Zoom Zones located:
○ Valencia Cafeteria
○ CCC 702
○ CCC Science Building 117
○ Additional Valencia location TBD

CM



Zooming Ahead: 
What’s New in 

CETL?
Dr. Julie Johnson

Robert Wonser
CM



Game Time!
• Visit Kahoot.it
• Enter our PIN
• Top 3 participants win a free 

@ONE course!

CJ



Prizes!

CJ



Break

CJ

http://www.youtube.com/watch?v=Q4yZPIZbpb4


Encouraging Academic 
Integrity and Reducing 

Plagiarism/Cheating via 
Authentic Assessments 
& Innovative Pedagogy

Dr. Marina Aminy, Jonathan Luque, 
and Dr. Bridget Hoida

Saddleback College JS



Pick your Planet: 
Breakout 
Discussions
Choose a breakout 'planet' (STEM or 
Humanities/Social Sciences) to 
discuss discipline-specific online 
assessment ideas, examples and 
solutions.



Prizes!

CM



Break

http://www.youtube.com/watch?v=Q4yZPIZbpb4


Star Mapping:
The Brain Science 

Behind Engagement
Helen Graves, 

Instructional Designer, 
College of the Canyons

JS



Prizes!



CREDITS: This presentation template was created 
by Slidesgo, including icons by Flaticon, and 

infographics & images by Freepik

Mission Complete!
Thank you for attending the 7th 
Annual Online Instructor Retreat 
at College of the Canyons!

Please share your feedback in our 
end-of-retreat survey

http://bit.ly/2Tynxth
http://bit.ly/2TyoMsr
http://bit.ly/2TtBDfr

