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College of the Canyons 

Academic Senate Agenda 

November 8, 2012 3:00 p.m. to 4:30 p.m. BONH 330 

 

A.Routine Matters 

1. Call to order 

2. Approval of the Agenda 

3. Adoption of the Consent Calendar 

a. Approval of Academic Senate Meeting Summary: October 25, 2012 (p2) 

b. Approval of Summary for Curriculum Committee Meeting: November 1, 2012 (p5) 

4. President’s Report 

5. Vice-President’s Report 

 

B.Committee Reports 

1. Policy Committee Report: Attendance and Grading – David Andrus (p9) 

2. PAC-B Report: October 29 PAC-B Meeting - Greg Mucha 

3. Proposed By-Laws for the Academic Senate – David Andrus (p11) 

4. Curriculum Committee: Courses Requiring 5-Year Revision – Ann Lowe (p18) 

 

C.Unfinished Business 

1. Senate’s Proposal for New Procedures: Counseling Services – in Policy Committee 

2. SLO Committee Benchmarks for Proficiency – pending COCFA negotiations 

3. Faculty Professional Development Committee Procedures – in FPD Committee 

4. Senate Proposal for Revision of Prerequisite Policy – in Policy Committee 

 

D.Discussion Items 

1. Use of My Canyons to Submit SLO Data 

 

E.Action Items 

F. Division Reports 

G. Announcements 

H. Open Forum 

I. Adjournment 

 

The next Senate meeting is November 29, 2012 

As Always everyone is welcomed 
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Summary of Academic Senate Meeting October 25, 2012 

 

Attendance: Edel Alonso, Paul Wickline, Ann Lowe, Sarah Burns, Shane Ramey, Alex McHaddad, Regina 

Blasberg, Ruth Rassool, Lisa Hooper, Garrett Hooper, Cindy Stephens, Barry Gribbons, Michelle LaBrie, 

Lori Brown, Victoria Leonard, Lee Hilliard, Mojdeh Mahn, David Andrus, Chelley Maple, Juan Buriel, 

Daylene Meuschke and Michael Sherry 

 

A.Routine Matters 

1. Call to order:  Edel welcomed everyone and the meeting began at 3:00 p.m. 

2. Approval of the Agenda: Approved 

3. Adoption of the Consent Calendar 

a. Approval of the Academic Senate Meeting Summary for October 11, 2012:  Approved 

with corrections to the Curriculum Report from Ann Lowe as follows:  

 
Ann informed the Senate that this was a joint committee report from both Curriculum and Policy Committees. 

Developing a proposal for changes to the pre-requisites policy is going to take longer than previously thought.  

Discussed last year in the Senate, the aim is to allow for content review to put prerequisites of one discipline 

such as Math or English to courses in other disciplines. Ann thought by the end of the semester we would have 

had an approved policy, policy and have been approved already, but it will not be ready. This is going to be a 

“bear” of a policy.  They have gone through many pages of documentation data and David Andrus has written 25 

pages of policy and procedure. The committee met today, and it is continuing to meet every Thursday. They have 

concerns about the organization of the language and clarity. When the model was created it did not draw from 

the part of title V that deals with limitations on enrollment prerequisites. Instead it only drew from the part of 

title V that deals with prerequisites limitations on enrollment. Those two have to mesh because of the functional 

capacity. Two weeks ago she attended the regional meeting on curriculum and she was reminded that the 

content review process to develop the new prerequisite process is supposed to include representatives outside 

of the faculty because the implementation will require the assistance of other areas on campus. So we need to 

consult with , for example, the Director of A&R to find out what the usual process or logistics is since one of the 

mandates is that the prerequisite is enforced at the time of enrollment.  The proposal aims to revise policy 

drafted in 1994 which has not been updated since and no procedures exist currently. Now the Policy Committee 

is drafting procedures as well.  Edel thanked everyone on that committee for all their hard work. 

 

b. Approval of the Summary for Curriculum Committee Meeting: October 18, 2010: Approved 

 

4. A.Report of Dr. Edel Alonso, Senate President: 

 Edel and Paul will be attending the ASCCC Plenary Session, November 8-10. Edel has 

sent the link to Plenary Session materials to the faculty and asked for input to inform 

her vote on resolutions at the Session. 

 Edel reviewed the proposals for changes to the Minimum Qualifications for Faculty and 

Administrators in California Community Colleges, also known as the Disciplines List:  

 
1. Kinesiology as a new discipline in addition to physical education.  

2. Chicano Study as a new discipline  

3. Teacher Education as a new discipline specifically for K-12 teacher preparation courses 
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3. Change from Home Economics to Family Studies is being proposed 

5. A change in Health Education to add a Master’s in Public Health as an additional way to meet the 

minimum qualifications 

6. Deletion of Stage Craft as a separate discipline; instead it is folded into Theatre 

7. Digital Media as a new discipline different from Multimedia 

8. Change on the requirement for pharmacy technology to state a new option of “any Associate degree and 

a pharmacy technician certificate” in addition to the current requirement of an Associate degree and six 

years of experience. 

 

 Last year our local Senate developed a program discontinuance policy that was 

forwarded to the administration and approved by the Board of Trustees. The college 

must have a discontinuance policy in time for accreditation. The statewide Academic 

Senate has just revised and updated their paper, Program Discontinuance: A Faculty 

Perspective Revisited. Our Policy Committee used the original paper as a resource in 

developing our policy. The approval of the paper will be up for a vote at the Plenary 

session. Edel will give a copy to the Policy Committee for their review. 

 Last night was the Board of Trustees meeting and it was a joint meeting with ASG. There 

were presentations from Tammy Castor on the Women’s Defense Classes offered by 

Campus Safety; from Dr. Wilding on the Student Success Act of 2012; from Jasmine Ruys 

on the changes in Title 5 on enrollment priorities; and from Jim Schrage on the 

upcoming new Administration building.  There was some discussion about the approval 

of Adam Philipson as a consultant to complete the scheduling of events for the PAC for 

next year now that he has resigned.   

 

B.Report of VP Senate Paul Wickline: 

Paul reviewed the document, College Status Report on Student Learning Outcomes 

Implementation, included with this agenda. This document was completed by Nicole Faudree, 

Audrey Green and Paul and submitted to the ACCJC to demonstrate SLO proficiency status at 

COC. They consulted with Dr. Daylene Meuschke, Dr. Barry Gribbons and Denee Pescarmona. 

Paul asked that the Senators share this with their Divisions for their information. Paul thanked 

everyone involved in gathering the data and working on the report. 

 

B.Committee Report 

1. PAC-B meeting report is tabled. The meeting was rescheduled from Monday, October 22nd 

to Monday, October 29, 2012. 

 

C. Unfinished Business 

1. Senate’s Proposal for New Procedures: Counseling Services – in Policy Committee 

2. SLO Committee Benchmarks for Proficiency – pending COCFA negotiations 

3. Faculty Professional Development Committee Procedures – in FPD Committee 

4. Senate Proposal for Revision of Prerequisite Policy – in Policy Committee 
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5. Legal Opinion on Grading and Attendance – in Policy Committee 

 

 

D.Discussion Items 

1. Resolutions for Fall 2012 Plenary Session. Edel reviewed the resolutions one by one with the 

Senators and asked for their input. She wants faculty to be aware of these and asked the 

Senators to discuss these with their Division colleagues. She welcomes comments from the 

faculty so that she can take their views to the Plenary Session. Also, Edel informed the Senators 

that four new resolutions were introduced by El Camino College at the Area C meeting. Three 

were related to the accelerated courses for stat pathway. After much discussion at the meeting, 

all three were rescinded but El Camino may rewrite them and introduce the revised versions 

directly at the Plenary. The fourth resolution from El Camino would ask ASCCC to approach CSU 

regarding the Elimination of CSU Service Areas. This engendered a great deal of discussion as it 

would affect community colleges differently depending on whether the college is part of a 

Service Area or not. 

2. Use of My Canyons to Submit SLO Data. This item was brought to Senate by the SLO Committee.   

Some Deans and Department Chairs have expressed concern about the burden of collecting SLO 

data from so many faculty including large numbers of adjunct faculty. Some other colleges are 

using TrakDat software for this purpose. The proposal is to have faculty enter individual student 

SLO results on My Canyons at the same time that final grades for a class are entered. The 

departments could choose to enter a simple Pass or No Pass on the SLO or more refined data 

such as High Pass, Pass, and Low Pass. Such a procedure would add efficiency to a process that is 

time and labor intensive currently as Department Chairs collect SLO data from teachers and 

then have to aggregate data to complete reports. Edel asked that Senators bring this issue to 

their Division colleagues for discussion and bring back their input to the Senate. This item will be 

listed as a Discussion item again at the next Senate meeting. 

 

E. Action Items 

1. Approval of Operating Procedures for the SLO Committee: Approved. 

 

F. Division Reports: none 

G. Announcements: none 

H. Open Forum:  none 

I. Adjournment: 4:30 p.m. 
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Summary:  
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MEMORANDUM 

 
To:  Dr. Edel Alonso, President, Academic Senate 
From:  David C. Andrus, Chair, Policy Committee 
Date:  November 5, 2012 
 
Re:  Permissible Use of Attendance in Grading Rubrics 
 
At the October 11, 2012 meeting of the Academic Senate I was asked to conduct research on 
behalf of the Senate as to the permissible parameters regarding the use of student attendance 
by instructors as a component of course grading rubrics. 
 
I contacted the Legal Affairs Division of the Statewide Chancellor’s Office (CCCCO).  They 
confirmed the memo you referred to during the October 11th meeting is not an official Legal 
Opinion issued by their office.  In fact, it is not clear who authored that memo.  The operating 
assumption is that another College made a similar inquiry and someone either from the 
Chancellor’s office or of some other legal position offered an informal response and opinion.  
However, it does not have the force and effect of policy from the CCCCO. 
 
The CCCCO seemingly has no Legal Opinion or Legal Advisory providing guidance on this matter.  
The Statewide Academic Senate (ASCCC) has no relevant white paper that I could find.  But, the 
Legal Affairs Division did direct me to a 2011 statement by the ASCCC Executive Director.  That 
statement is consistent with the position commonly held throughout the State as noted in the 
informal legal opinion you referred to on October 11th. 
 
Having initially searched Title 5 of the CCR as well as the California Education Code there exists 
no provision that speaks directly to the issue of attendance in relation to grading.  However, 
Title 5 Section 55002 “Standards and Criteria for Courses” is the relevant provision governing 
this matter.  Specifically, Section 55002(a) (2)(A) states: 
 

“Grading Policy. The course provides for measurement of student performance 
in terms of the stated course objectives and culminates in a formal, permanently 
recorded grade based upon uniform standards in accordance with section 55023. 
The grade is based on demonstrated proficiency in subject matter and the ability 
to demonstrate that proficiency, at least in part, by means of essays, or, in 
courses where the curriculum committee deems them to be appropriate, by 
problem solving exercises or skills demonstrations by students.” 

 
While this section does not speak specifically to the issue of attendance, it seems to be the 
common interpretation by the CCCCO and ASCCC, as well as by a literal interpretation of the 
language of the section, that grading must only be related to some sort of demonstrated 
proficiency on the part of the student.  This would exclude attendance as a sole, individual 
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criterion available for usage by instructors in their course grading rubrics.  While the CCCCO has 
not gone on the record with a Legal Opinion regarding this matter, it was made clear to me they 
are comfortable with the currently held common interpretation of this matter and urge us to 
adopt the same. 
 
To be clear, the current interpretation is that student absences alone should not be a criterion 
or element of any instructor’s grading rubric unless an absence can be associated with any 
missed performance of demonstrated competency of the subject matter.  In isolation, excessive 
absences should result in a student being possibly dropped from the course as opposed to a 
reduction of a student’s grade. 
 
Consequently, the common position held Statewide is the same position I am recommending 
the Academic Senate honor and uphold.  To do otherwise would place College of the Canyons in 
the unenviable position as outlier in the customary interpretation of Section 55002(a)(2)(A) of 
Title 5.  The only reason to assume a different position and interpretation of this matter would 
be to assume a leadership role statewide in an effort to challenge the status quo.  In the 
absence of any consensus to do so I suggest our Academic Senate adopt the established 
interpretation of this aspect of Title 5 grading policy. 
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BYLAWS  
Of the  

ACADEMIC SENATE 
COLLEGE OF THE CANYONS 

 
   (PROPOSED) 
 
 ARTICLE I – MEMBERSHIP  

 

Section A - The Electorate  

 
1.  The Electorate shall consist of tenured and tenure-track Faculty as defined in Article III of 

the Academic Senate Constitution (hereinafter “the Constitution”). 

2.  Voting members of the Academic Senate shall be selected by and from the Electorate. 

3.  A maximum of three Adjunct Faculty Members may be elected as voting members to the 

Academic Senate per Article IV of the Constitution.  

 
ARTICLE II – RESPONSIBILITIES 

 

Section A – Statement of General Duties and Expectations 

 

To ensure effective shared governance, faculty representation and the successful development of 

academic standards faculty elected to serve as members of the Academic Senate, as well as those 

faculty members working on behalf of the Academic Senate, shall make any and all attempts to 

adhere to the rules and expectations listed herein, conduct due diligence of all matters brought 

before them and adhere to the highest degree of professional behavior in carrying out the duties 

bestowed upon them by the Electorate. 

 

Section B – Duties of President   

 

1.  The President shall prepare the agenda of all regular and special meetings of the 

Academic Senate, post each agenda in compliance with the Brown Act, and distribute 

each agenda to all Senators at the time of public posting.  

2.  The President shall preside at all meetings of the Academic Senate. The President or a 

designated Senator shall represent the Academic Senate at all Board of Trustees 

meetings, as well as relevant district and college meetings.  

3.  The President, in consultation with the Academic Senate, shall appoint faculty 

members to represent the faculty in college-wide committees.  

4.  The President shall manage all income and expenses incurred by the Senate.  

5.  The President or the President’s designee shall attend Fall and Spring meetings of the 

California Community College Academic Senate and regional Community College 

Academic Senate meetings.  

6.  The President shall chair all meetings of the Executive Committee.  
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Section C – Duties of Vice-President 

 

1.  The Vice-President shall preside over meetings of the Academic Senate in the 

President’s absence. 

2.  The Vice-President shall assume the duties of the President if the President vacates the 

Office of the Presidency during his or her term.  The Vice President shall assume the 

duties of the President on an interim basis upon the request of the President. 

3.  The Vice-President shall assist the President and perform other duties, as assigned by 

the President at Academic Senate and Executive Committee Meetings. The Vice 

President shall attend all meetings of the Executive Committee and Academic Senate. 

4.  The Vice-President shall make every effort to attend the next scheduled leadership 

conference offered by the Statewide Academic Senate, if he or she has not already 

attended such conference. 

 

Section D - Duties of the Secretary 

 

1.  The Secretary shall prepare and keep a permanent record of all regular and special 

meetings. The Secretary shall attend all meetings of the Executive Committee.  

 

Section E - Duties of the President-Elect 

 

1.  Any member of the Electorate who is elected to serve as President of the Academic 

Senate will serve as President-Elect upon confirmation of said election results by the 

Academic Senate.  The President-Elect shall serve in that capacity until the first day of 

the subsequent month of July in which they assume the duties of the Presidency.  If the 

President-Elect also sits as a member of the current term of the Academic Senate, the he 

or she must fulfill all duties assigned and shall not neglect their current position on the 

Senate in anticipation of assuming the Presidency. 

2.  The President-Elect shall make every effort to attend all meetings of the Academic 

Senate to ensure an effective transition to leadership. 

3.  The President-Elect shall make every effort to attend the next leadership conference 

offered by the Statewide Academic Senate, if he or she has not already attended such 

conference. 

4.  The President-Elect shall make any and all attempts to attend at least one meeting of 

the Board of Trustees of the Santa Clarita Community College District during his or her 

term as President-Elect and before he or she assumes the duties of the Presidency. 

 

Section F - Duties of the Past President  

 

1.  The Past President shall provide support and expertise to the President.  

2.  The Past President, acting as parliamentarian, shall recommend parliamentary 

procedures as prescribed in the Robert’s Rules of Order or any other parliamentary 

authority adopted by the Academic Senate.  In the absence of the Past President, the 

Chair of the Policy Committee shall serve as parliamentarian. 
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Section G - Duties of Senators  

 

 1. Division Senators 

 

a. Attendance - Senators serving as Division Representatives shall attend and 

actively participate in all regular and special meetings of the Academic Senate. It 

is the Senator’s responsibility to develop a work schedule around the Senate’s 

regularly scheduled meeting time.  

 

i. Absence – Division Representatives shall make any and all effort to 

secure an alternate Representative from their respective division in 

advance of any anticipated absence from a scheduled meeting of the 

Academic Senate. 

 

b. Appointments - All Division Representatives shall be eligible for and should 

anticipate appointment to at least one Academic Senate standing committee or ad 

hoc committee per academic year.  

 

c. Liaison Duties - Senators serving as Division Representatives shall be the 

liaison between their representational areas and the Academic Senate. Senators 

shall explain Academic Senate agenda material to their constituents and present to 

the Senate concerns from their affected areas.  

 

 2.  At-Large Senators 

 

a. Attendance - Senators serving as At-Large Representatives shall attend and 

actively participate in all regular and special meetings of the Academic Senate. It 

is the Senator’s responsibility to develop a work schedule around the Senate’s 

regularly scheduled meeting time.  

b. Appointments - At-Large Representatives shall be eligible for and should 

anticipate being appointed to represent any academic division lacking a Division 

Representative on the Academic Senate. 

 

i. Absence – At-Large Representatives shall make any and all effort to 

secure an alternate Representative from the Electorate in advance of any 

anticipated absence from a scheduled meeting of the Academic Senate. 

 

c. Liaison Duties - Senators serving At-Large Representatives as shall be the 

liaison between the full Electorate and the Academic Senate. Senators shall be 

prepared to explain Academic Senate agenda material to their constituents and 

present to the Senate concerns from any affected campus area. 
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Section H - Transition Duties 

 

1.  It is the duty of the President and the President-Elect to: 

 

a. Schedule at least two “transition” meetings whereby the outgoing President 

informs and prepares the President-Elect regarding ongoing matters of 

professional concern and Academic Senate business as well as debriefs the 

President-Elect on typical procedural requirements of the Office of the 

Presidency. 

b. Ensure the President-Elect has key access to the physical office space assigned 

to the Academic Senate as well as the overall resources of the Academic Senate. 

c.   Ensure a meeting of the President, President-Elect, and Executive Committee 

to ensure seamless transition of Academic Senate business. 

d. Jointly attend at least one meeting of the Board of Trustees of the Santa Clarita 

Community College District. 

 

ARTICLE III – MEETINGS AND SENATE PROCEDURES 

 
Section A - Ralph M. Brown Act  

 

1.  Notice of the agenda shall be posted in a public place at least 72 hours before any 

meeting, except in an emergency. All special or emergency meetings shall comply with 

the notice requirements for an emergency meeting under the Ralph M. Brown Act.  

2.  All meetings of this organization shall be public meetings. No meeting, or executive  

session of this organization or any committee or sub-committee meeting of this 

organization shall be closed to the public except to discuss a personnel matter, or to 

discuss litigation in which the Academic Senate is involved, or may be involved.  

3.  All Votes shall be taken in accordance with the Provisions of the Brown Act. 

4.  The President may put the meeting into executive session as prescribed in The Ralph 

M. Brown Act.  

 

Section B – Meeting Procedures and Standing Rules 
 

1.  Meeting Procedures 

 

a. Except as otherwise provided, the most recent Robert’s Rules of Order shall 

govern meeting procedures.  

b. All votes shall be taken by voice, roll call or signed ballot. All ballots shall be 

held for one year and be available for public inspection at any reasonable business 

hour. The Senate shall not take any action by secret ballot, whether preliminary or 

final.  
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2.  Standing Rules 

 

a. The Academic Senate may adopt Standing Rules to implement the intent and 

purposes of these Bylaws.  

b. Standing Rules shall be adopted by a majority vote of the Academic Senate.  

 

ARTICLE IV – ELECTIONS 

 

Unless otherwise assigned by a majority of the Academic Senate, the administration of all 

elections outlined in Article IV of the Academic Senate Constitution shall be conducted by the 

Elections Committee of the Academic Senate. 

 

ARTICLE V – COMMITTEES 

  

Section A - Committee Membership Eligibility  

 

All faculty are eligible to serve on committees of the Academic Senate. 

 

Section B - Standing Committees  

 

Membership on standing committees shall be approved by a majority vote of a quorum of the 

Academic Senate. The standing committees are:  

 

1. Academic Staffing Committee 

2. Academic Standards Committee 

3. Board Policies and Procedures 

4. Constitution and Bylaws Committee 

5. Cultural Heritage Committee 

6. Curriculum Committee 

7. Elections Committee 

8. Equivalencies Committee 

9. Faculty Professional Development Committee 

10. Honors Program Committee 

11. Interdisciplinary Committee and Coffee on the Side 

12. Program Review Committee 

13. Scholarly Presentation Committee 

14. Skills for Success Committee 

15. Student Learning Outcomes Committee 

 

Section C – Collegial Consultation Committees 

 

1 - Collegial Consultation Committees are a reflection of the spirit and requirement of 

AB 1725 shared governance.  AB 1725 not only enables, but demands faculty 

participation in the governance of matters at the local district level.  Doing so ensures 

necessary faculty input on matters concerning the development of sound policy and 
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maintenance of quality academic standards.  Consequently, active membership and 

participation on shared governance committees is essential to the charge of the Academic 

Senate and the mission of the District. 

 

2 - Membership on collegial consultation committees shall be approved by a majority 

vote of a quorum of the Academic Senate. The collegial consultation committees are:  

 

a. College Planning Team (CPT) 

b. College Policy Council  

c. Facilities Master Plan 

d. Enrollment Management 

e. President’s Advisory Council on the Budget (PAC-B) 

f. Technology 

g. Health and Safety Committee 

 

Section D - Ad Hoc Committees  

 

The Academic Senate may establish “Ad-Hoc” committees to accomplish specific tasks. Upon 

completion of these tasks, these committees may be dissolved or approved as a standing 

committee.  Membership on ad-hoc committees shall be approved by a majority vote of a 

quorum of the Academic Senate. 

 

Section E - Committee Chairpersons  

 

1 - Committee chairpersons may be recommended by the Academic Senate President or 

by the committee and approved by a majority of a quorum of the Academic Senate. 

Chairpersons of standing committees shall be appointed for one academic year unless 

otherwise directed by the operating procedures of the assigned committee.   

 

2 - All terms of committee chairpersons shall commence on the first day of July 

subsequent to their appointment and confirmation by the Academic Senate.  

Appointments occurring after the first of July may be deemed retroactive by a majority 

vote of a quorum of the Academic Senate. 

 

ARTICLE VI – AMENDMENTS 

 

Section A – These Bylaws may be amended by a two-thirds vote of a quorum of the Academic 

Senate. 

 

ARTICLE VII – ENACTMENT CLAUSE 

 

Section A – Initial Effective Date 

 

These Bylaws shall be effective upon approval by a majority vote of a quorum of the Academic 

Senate. 
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Section B – Amendments 

 

Amendments to these Bylaws shall be effective upon approval by a majority vote of a quorum of 

the Academic Senate. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



18 

 

Curriculum Requiring 5year Revision 
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