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Academic Senate for College of the Canyons]  
December 11, 2014 3:00 p.m. to 4:30 p.m. BONH 330  

  
A.Routine Matters  

1. Call to order  
2. Approval of the Agenda  
3. Approval of the Consent Calendar  

a) Academic Senate Summary: November 20, 2014 (pg.2)  
b) Curriculum Summary: December 4, 2014 (pg.9)  

1. Academic Senate President’s Report – Paul Wickline – Memo (pg.13)  
2. Academic Senate VP Report – Rebecca Eikey  

B. Committee Reports  
1. PAC-B – Edel Alonso  

C. Unfinished Business  
1. Policies on Counseling Services, Prerequisite – in Policy Review Committee  
2. Alignment of LEAP Principles with Institutional SLO(ISLO) – in Division Discussions  
3. Formation of Ongoing Accreditation Committee – for Senate Discussion in Fall 2014  
4. Local Graduation Requirements – for Senate discussion in Fall 2014  

D. Discussion Items  
1. Civic Engagement Proposal – David Andrus (pg. 16)  
2. Strategic Goals – Paul Wickline  

E. Action Items  
1. COC Honors Operating Procedures (pg. 22)  
2. Discipline Assignment for Lauren Yeh, Counseling revised (pg. 25)  
3. BP 4250 Probation, Disqualification and Readmission change – David Andrus (pg. 26)  
4. New Adjuncts with MQs (pg.29)  

  
F. Reports  
   Division Reports  
G. Announcements  

1. Courses in Need of five year curriculum revision: The deadline for courses undergoing the 5 year               
Revision process is December 12, 2014. Courses that do reach stage 7 by that date cannot be              
Offered during the spring semester.  

5. CTE Curriculum Academy – January 15-16, 2015, Garden Grove, CA  
6. CTE Conference – January 29, 1015, Ventura, CA Paul Wickline, Regina Blasberg, Dr. Van Hook  
7. AAC&U Liberal Education Global Flourishing & the Equity Imperative, January 21-24, 2015, Washington 

D.C., Rebecca Eikey, Andy McCutcheon, Anne Marenco and Kelly Burke  
8. Accreditation Institute, February 20-22, 2015, San Mateo Marriott Hotel, San Francisco  
9. Academic Academy, March13-14, 2015, Westin South Coast Plaza, Costa Mesa  
10. Spring Area C Meeting, March 28, 2015, Location TBD  
11. Spring Plenary Session, April 9-11, 2015, Westin San Francisco Airport  
12. Vocation Leadership Institute, May 7-9, 2015, San Jose Marriott  
13. Faculty Leadership Institute, June 11-13, 2015, San Jose Marriott  
14. Curriculum Institute, July 9-11, 2015, Anaheim-Orang Country (Orange) Doubletree  

H. Open Forum  
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I. Adjournment  
  

The next Senate meeting will take place on February 12, 2015  
As always everyone is welcome  

Summary of Academic Senate Meeting November 20, 2014  
  

Attendance:  Paul Wickline, Rebecca Eikey, Chelley Maple, Lee Hilliard, David Andrus, Ron Karlin  
Bob Maxwell, Peter Hepburn, Wendy Brill-Wynkoop, Philip Marcellin, Garrett Hooper, Deanna Riviera,  
Jasmine Ruys, Thea Alvarado, Heidi McMahon, Michelle LaBrie, Lisa Hooper, Shane Ramey, Ann Lowe,  
Ruth Rassool, Andy McCutcheon, Edel Alonso, Denee Pescarmona, Andrew Rodriguez and Bryan Lee  
  
A.Routine Matters  

1. Call to order 3:01 p.m.  
2. Approval of the Agenda:  correction page 3 Instructional Advisory Council. Motion David Andrus, 

seconded Thea Alvarado. Unanimous. Approved  
3. Approval of the Consent Calendar: Motion David Andrus, seconded Ann Lowe. Abstained Thea 

Alvarado. Unanimous. Approved  
4. President’s Report, Paul Wickline  

 Ruth Rassool spoke on the Safe Zone Program.  She went to a safe zone training. It is a 
training zone you go through to become a human zone or physical geographical zone 
where students who are identified as a part of the LGBT community can be in a safe 
zone. The committee is working on some FLEX presentations. There will be one in 
December and the committee would appreciate if you could take this information back 
to your divisions and share this information with them. This is very important and they 
hope you can let your divisions know this. Stickers, pins, etc. are being worked on to 
identify them.  

 Paul stated that last week was the Plenary and he and Rebecca both attended. He gave 
a quick rundown on the sessions they attended. o Panel discussion on the technology 
initiatives and their impact on our colleges  o The common assessment initiative o The 
Educational Planning initiative o Online Educational Initiative  

                              Paul has lots of notes and recordings that took a the Plenary that he has not had a                                
chance to transcribe. He will but he thought there was a very robust discussion and  excellent questions 
that were asked on each of these initiatives. Concerning the Online Educational Initiative, Paul put out a 
call for faculty to participate if they wish for a certain courses for pilot testers. The common assessment 
was discussed a great deal.  

The Educational planning tool was also discussed. These initiatives are currently under                               
Development and have faculty serving in various capacity.   

 Paul also attended the Online Educational Initiative breakout to get more information 
and took lots of notes and wanted to come back and share that with faculty probably in 
early spring. He hopes to clear some myths and misunderstandings about this initiative.  

 Rebecca reported that she attended a noncredit presentation. She passed around some 
information about some of the challenges opportunities for the noncredit. One of the 
concerns someone had raised was the financial aid. It could be a benefit to students 
who don’t qualify for financial aid. They can take these classes for free, but for those 
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who have to maintain a number of units this may not be a good idea. There was talk of 
increasing the pay for faculty who teach noncredit. It is unclear how these two things 
are going to match up. They said if we could survey our community we could see what 
courses we might need to offer. Rebecca also attended the new ACCJC Standards. One 
thing she found interesting was that the word “integrity” was mentioned 24 times in 
the new standards. There is some interest in the Library to make that students online 
have the same access to library support services. There is emphasis on continued 
training for students at information literacy which is something we may need to think 
about here as well. There is some other language as well with regard to Student 
Learning Outcomes. Related to the mission statement they specified that the types of 
degrees and other credentials it offers should be included in the mission statement at 
the college according to the new ACCJC standards. Rebecca also went to the Brown Act 
discussion which was quite interesting. There was also a large group presentation on 
how the BOG statewide goals were set. They stated their goals as well 9 metrics they 
are looking at across all the institutions. There was also a presentation on Title 9 and 
being sensitive to diversity and gender issues.   

 Paul went to the CID and TMC breakout which was intended to include means of 
messaging to students to advertise these degrees. They spent a lot of time on the CID 
and had no time to talk about messaging to students. There were so many questions 
and so many concerns.   

 There was a keynote speaker and panel on adult education at a crossroads. AB 86 was 
front and center and a good deal of conversation with deans and noncredit committee, 
faculty member as a facilitator the implementation of AB 86 in various districts and 
how its currently where they are in the process and what the time line is.   

 Paul also attended Program Review and the launch board statewide chancellor office 
tool was discussed and also the desire to create additional resources in that area that 
could be extracted and provided to all college systems opposed to each individual 
college trying to figure how to get the information.   

 Regular and effective contact arose concerning online education. There was 
considerable conversation by some key individuals on the online education panel and 
involved on online education about what that means and how to insure it. We will 
probably be talking about that in the spring as we revisit the process of faculty being 
certified to teach online which is quite old now and we need to reconsider it. This is a 
conversation to make it clear that we are trying to meet federal guidelines and making 
it a system wide clarification about what that means locally.   

 Paul sent out the outcome of the Plenary Resolutions that the statewide senate voted 
on. That means the resolutions Paul sent much earlier in the semester and then sent 
some revisions and then finally sent the link. The final resolutions are those things that 
the statewide senate task the ASCCC Executive Committee to work on. There are many 
that have significant impact on us and are well intentioned. We need to talk about at 
the next meeting when we have more time.  Paul urged that you take some time to 
read and get a sense of what debated and what the results were.  

 Paul announced that tonight is the Scholarly Presentation and our presenter is Phil 
Gussin at 6:00 p.m. in the PAC.   Wendy announced that the COCFA social has been 
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moved to 4:30 p.m. so you will have time to support Phil Gussin with the scholarly 
presentation.   

 Paul announced the Senate Rostrum was put in the boxes. The task force on work force 
job creation initiative and strong economy Paul sent out memo he drafted with Ann’s 
expert assistance. He encouraged everyone to read and at least get a sense of this new 
initiative. Paul has called it the “C-ID for CTE” but is also known as the “Playbook.” 
There is a January meeting and Paul will get that information out to faculty.  

 Paul announced that we have an interim department chair for Business. Nicole Faudree 
has volunteered. She will finish for the remainder of the year.        

 Bachelor’s degree -- There is a call out for a task force interest.  If you are interested Dr. 
Buckley sent out email to all faculty.  We submitted the letter to investigate -- nothing 
more. Paul made that clear at PAC-B at the meeting. He said they are not putting the 
creation of these new degrees on the backs of our faculty to develop without more 
information.   

 AB86 -- another task force and a need for individuals. We would welcome additional 
individuals so please contact Lita.  

 Paul stated we need a presentation from PAC-B for the final meeting so this will be on 
our next agenda for 12/11/14 and possibly CPT as well.  

5.  Vice President’s Report Rebecca Eikey  Rebecca 
had nothing more to add.      

  
B. Committee Reports  

1. Professional Development, Lisa Hooper. Lisa brought the Senate an update as to what is going on 
in Professional Development. They currently are reviewing 30 proposals per meeting. There 
have been some suggestions to change some things in the policies and procedures. Some of 
those suggestions are internal and realized they could probably do things a little bit better. Then 
there are some things that are coming from outside the community that have posted some 
challenges for them. One thing that has changed is the new AFT contract. Adjunct members are 
now getting 9 hours for Professional Development. This differs for full-time faculty. Our contract 
requires us to do 41 hours as part of contractual obligation. If not completed then the faculty are 
docked the amount that was not completed. Adjuncts submit and then get paid for that work. 
Requests have been asked for adjuncts to do this work and Professional Development has been 
asked to give them FLEX credit for it. The committee is uncomfortable doing that because our 
policies and procedures are written they are geared toward full time faculty. We are not 
comfortable recognizing work that a full timer would not be given FLEX credit for. They are very 
happy to review part-time projects that they want to submit, but when it comes to these sort of 
things we are of the mindset that, that should be paid. They asked for some clarification and Dr. 
Buckley has not been available. He has a standing meeting the same time as Professional 
Development. Teresa Ciardi has been trying to get an opportunity to meet with Dr. Buckley on 
this matter. So this has been a current challenge. One thing that Lisa wanted to convey to Senate 
was that the committee has evolved our proposals. There seems to be confusion on the part of 
some faculty as to where to put some of the ideas that are being submitted. The application 
forms for the proposals have been written to guide you and we continually try to create better 
prompting questions so that faculty members are able to give us the information that the 



5  
  

committee needs to base the decision. Where they find they are struggling is when a faculty 
proposal is not substantiated in what they have done. Could save time if the first try was 
thorough because the committee only meets one time a month and faculty are waiting to see if 
they are going to get credit. They are limiting any one particular area to 20 ½ hours. There are 
multiple areas where you can earn Professional Development credit. If you have questions, your 
representative on the committee is more than happy to guide you and if not you can certainly 
contact Teresa Ciardi or Lisa Hooper. Independent projects have been unbelievable as to what 
people are choosing to do for their project. Very impressive.  The theme for the spring is 
“equity.” They felt the gentleman who spoke on opening day was powerful and there might be 
some opportunities to lead into spring. Ruth Rassool let Lisa know that starting Monday she will 
be attending Professional Development meetings as adjunct faculty member. The committee is 
trying to recognize the work people are doing, but it comes down to dollars by the 
administration. We need clarification for clerical, uncompensated for FLEX and this professional 
growth for faculty. Paul stated that COCFA meets with the Academic Senate monthly and we can 
certainly can add or weave in AFT. Paul asked Ruth if she could reach out to Pete Virgadamo.  

2. CASL, Rebecca Eikey  
Rebecca passed out a document regarding a My Canyons Update. The first page is a summary of 
where we are with regards as to where we are with this proposal. 2012 is when this idea came 
forth. There was a request for a tool to be able to get the results more quickly. After looking at 
couple different ideas, “My Canyons” idea is what was proposed. In 2013, Nicole surveyed 
department chairs to see if there was interest in it and it was a low turnout. The majority of 
people said they were interested in those tools. The committee has talked as to when to 
release it and it has taken a little while for MIS to develop the tool, but they have developed it 
now and there only certain patches that they do that will allow them to insert a change and we 
already missed the patch for fall. This will be ready for spring roll out. The second page you can 
get a sense of what this would look like in My Canyons. Unfortunately there were ID’s on the 
page and Paul asked that we please ignore them. Rebecca will be getting a new copy without 
the names and ID’s listed. Rebecca went over the page and explained what it would look like on 
My Canyons and what cycle they would be on. At the top of the screen there is the new ACCJC 
standard which is 1.B.6. She went over what 1.B.6 means and where is that leading us to and 
she said that in some point and time we would be able to use My Canyons as a tool. Attached 
was also the handout from Nicole Faudree regarding questions and concerns that will address it. 
Paul asked Nicole to update this and she is working on it. Paul stated that these are 
accreditation standards and we need to address them. This new standard (I.B.6) is coming from 
the Federal government and is trickling down to every accreditation body in the nation.  The 
statewide senate understood this and did not challenge this resolution. They went after 
clarification of language and faculty responsibility in terms of evaluations of SLO’s.  There will be 
a road show to all the divisions to clarify and answer questions, reinforce that it is optional. This 
will be for the spring grading. Please go back and talk to your division that is will be coming in 
spring.   

  
C. Unfinished Business  

1. Policies on Counseling Services, Prerequisite – in Policy Review Committee  
2. Alignment of LEAP principles with institutional SLO’s (ISLO) – in Division Discussions  
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3. Formation of Ongoing Accreditation Committee – for Senate discussion in Fall 2014  
4. Local Graduation Requirements – for Senate discussion in Fall 2014  

  
  
D. Discussion Items  

1. Civic Engagement Proposal  
David said that this was proposed at CPT meeting by Patty Robinson.    
History -- back in the summer 2014 the chancellor announced that Buck McKeon was retiring 
and he donated about 70 boxes of his legislative paperwork in history to the college. Then he 
was approached about a center for civic engagement. This was a proposal if anyone had 
interest. The chancellor came to David and Patty because it particularly lives in Political Science.  
David feels it lives in many places. She asked for input. They met the beginning of the semester. 
She would like to move forward with it. The issue is what do we do with this?    
  
In that discussion the chancellor solicited input. David felt that there might be many people who 
have something to say about this. The chancellor has talked to the Foundation and there is 
funding involved that she could secure -- substantial funding for this. A lot of people in the 
community are interested in this. As they moved forward, a steering committee was formed. 
Decided to rename themselves as an Exploratory Committee because a steering committee 
implies that there is something to steer already. The Chancellor let it be known that she is 
creating a physical space for that. David and Majid communicated to her in a meeting that there 
was some concern about whether or not we should have a physical space first before we 
explore a lot of these things. She felt that the physical space is doable. They also communicated 
the idea (which Patty Robinson put in her document) that the committee has a lot of things they 
want to consider, such as viability, the idea of feasible funding, staffing, how this thing will 
sustain itself, what is the best way to validate what we do and all of those things. A lot of people 
are interested. A lot of people can benefit from this. They believe in civic engagement. At this 
point the chancellor wanted it to be presented at CPT at an updated presentation. Patty 
Robinson’s name is at the top of the document largely because we just didn’t have a lot of time 
to develop this. David feels Patty did a very nice job under a short amount of time as to what a 
civic engagement center could be.   
  
On page 14 a lot of the committee concerns are listed. One of the things the committee has 
talked about is having it live in Instruction. At CPT the Chancellor took the position that it could 
live in Student Services. David let the Chancellor know he was going to bring it to the Senate 
because he wants to find out what the Senate’s role is and what they think their role should be. 
As of now there is no new Curriculum being composed, but it clearly has a lot to do with 
Education. There are some ideas of Curriculum.   
  
Senators were encouraged to take it back to your divisions to discuss:   

Does anyone have any interest in this?   
Whether they do or not, what do they think the role of the Senate is as it relates to civic 
engagement?  
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What can we report back to CPT, the chancellor and the exploratory committee in terms 
of what we think of this idea?   

  
Paul’s concern that he has voiced all along is that there might be funding available that the 
chancellor can pull together for startup costs, etc.; however, what is the new ongoing 
institutional support required and what are the planned resources allocated to fund an 
administrator to oversee this? What about the ongoing support of that when we have other 
programs that have not seen an increase in financial support for almost a decade, despite their 
documentation of their needs in the program review during this time?   
Why provide ongoing funding for a project when we are not serving our programs sufficiently to 
support what we prize here which is instruction?  
  
Paul maintained this after the CPT meeting. He was not able to ask questions as the 
presentation was very quick with little time left for actual discussion. He has voiced these 
concerns to David and to others and will address this with the Chancellor in his meeting early 
next month.   
  
Question raised as to why this goes under Student Services instead of Instruction? David said he 
had not had that conversation yet with the chancellor. The plan is to run this under the umbrella 
of Student Services. Chelley Maple said that the proposal was very concrete foundations and 
that CWEE, Service Learning and Civic Engagement will all be in one place in the new building. 
This is so broad that everyone will be effected. Space will affect everyone. Again, express 
concerned about why money and time is being spent on this when other things on campus need 
attention first.   
  
There is a concern regarding Program Viability. This should go through the program viability 
committee. Senate recommends examination of the current program viability policy to expand 
the definition of an educational program. It is still Instruction and Education. From the Student 
Services side do sacrifices have to be made to be at every level and every department in order 
to make this a viable program?  
  
Other questions raised -- has anyone looked at the data for level of civic engagement for our 
local community? Are we going nationwide or are we looking at Santa Clarita? David said one of 
the things he has communicated to Dr. Buckley is he really feels it is important to validate as 
much as you can an idea before you implement it. Faculty need to continue to make clear that 
they have also asked for space including the HONORS program, the ASSOCIATE PROGRAM, the 
ITL, etc.  Where do we prioritize? Everyone wants to be respectful of colleagues.  

   
2.  Strategic Goals  

CPT discussed the strategic goals and made a few minor edits. Paul asked Barry Gribbons when 
the window of opportunity was open to make some substantive changes might be and he said it 
did not sync up right now with the pull out of information strategic plan, the five year revision, 
the 3 year goals lining up with the next strategic plan,. Etc. This was intended only as a tinkering 
with the wording. In blue on the sheet provided, you see some of the additions suggested by 
members of CPT.  Performance Indicators, disaggregated data, teaching and learning, transfer 
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was added, and cultural diversity was completely reworked based on suggestions from Diane 
Fiero and massaged with the CPT to be a little more inclusive and clear about what we mean by 
diversity.   
  
Please take this information back to your division for our next meeting on 12/11.   
  

E. Action Items  
1. Discipline assignment for Lauren Yeh, Counseling. Motion Rebecca Eikey, seconded Garrett 

Hooper. Unanimous. Approved  
2. BP 5010 and AP 5010 for topics to vote on:  

o Remove Assessment from the criteria to be a student of College of the Canyons for 
concurrently enrolled students. David stated that there was one faculty who wanted to 
go on record that they were concerned about removing assessment standard. They 
didn’t understand it as well as they could be and David explained it as well as he could 
but they wanted to go on record that if it was measureable by success how good of a 
chance are they going to have completing college and so forth. Is that something we 
should revisit in the future? Is there a utility creating some type of kind of mechanism 
to inform students whether or not they will be successful in college if they are 
concurrently enrolled? 17 yes    1 abstained   0 No  

o Letting 9th and 10th graders in:  16 No     1 Yes    1 abstained  
o Allowing high school students to take the off season PE course that is generally spring 

semester students that play fall semester:  16 Yes     2 abstained    0 No  
o Concurrently enrolled high school students who are currently not a nonresident but 

upon graduation would meet the AB540 requirements we would be able to wave their 
nonresident tuition: 18 Yes   0 no  0 abstainers  

F. Reports: N/A  
G. Announcements:  see list on agenda  
H. Open Forum: N/A  
I. Adjournment:  4:40 p.m. motion Rebecca Eikey, seconded Shane Ramey. Unanimous:  Approved  
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MEMO  

  

To: Dr. Dianne Van Hook, CEO  
  
Cc: Dr. Jerry Buckley, CIO; Kristin Houser, CTE Dean; Dr. Rebecca Eikey, Academic  
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Senate Vice President; Ann Lowe, Nursing faculty and Curriculum Committee Chair 
(College of the Canyons)  

From: Paul Wickline, Academic Senate President, College of the Canyons  

RE: Task Force on Workforce, Job Creation and a Strong Economy Hello 

Dr. Van Hook:  

Thank you for asking for feedback from the College of the Canyons Academic  
Senate concerning concerns and ideas for the Task Force on Workforce, Job 
Creation and a Strong Economy. As I have only had a chance to get preliminary 
feedback from limited faculty, I would like to suggest that this is only a “short list” 
of potential issues the faculty might offer. The Senate will add to this list in the 
weeks to come.  

It would be helpful, since the Chancellor’s Office has a vision for this initiative, that 
they provide assistance with the following:  

1. Labor market research which is so essential to the development of new 
programs, or the revision/retooling of existing programs.  

2. Model courses/curriculum/programs upon which the faculty could 
build/refine/adapt or adopt.  

3. Guidelines for implementation, like we have for prerequisites and 
repetition, would be helpful for those of us in the field.  

4. Time for inquiry and constituency involvement. We want programs that will 
last which requires examining the issues carefully.  

The above items are really crucial to assure that we will meet Chancellor’s Office 
requirements and our own internal program viability requirements.  

• It would also be extremely helpful if the Chancellor’s Office were to provide 
compensation to districts to assist with either release time or stipends for 
faculty working on “model programs” or any curriculum-related project that 
will require significant time.   

o CTE faculty are typically working in small programs with limited 
additional faculty and minimal support to handle the myriad of duties 
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and responsibilities that come with teaching and “managing” 
workforce programs.  

o CTE faculty are also dealing with new CCCCO initiatives in AB86 and 
SB850 which require time and resources to address effectively. o 
Many CTE programs are single faculty member departments whose 
faculty also function as department chairs. This new CCCCO initiative, 
while very promising and well-intentioned, will further stretch their 
limited resources (time, personnel, energy).  

• The Chancellor’s Office might focus most of their energies in this initiative 
on selecting and allocating funding to programs where the research and 
data indicate that students can get jobs with those skills.   

o To meet accreditation standards and follow best practices, we will 
need to track the students and determine if we see good results  
(salary attainment, promotion, etc.) if these programs are to flourish. 

o Conversely, we should be able to track program effectiveness and 
make institutional decisions concerning continued funding and support 
through our program viability process.  
o The faculty feel very strongly that, with limited institutional resources 

available, this initiative should emphasize programs that offer 
significant student employment, not programs that seem 
interesting, novel, unique, or “sexy” but don’t make a significant 
impact on the most students.  

• One additional concern is the sharing of resources between colleges to put 
together CTE programs. On the surface this sounds great; however, there 
are pitfalls:  

o If one of the colleges does not adequately support their part of the 
program, the other college’s part (and investment of time in it) is 
worthless. Students can be left without a way to complete their 
program or be inadequately prepared.  

o Since neither college can control the actions of the other, it may be 
hard to predict how these joint projects will end up.  

o Strong relationships, contractual or otherwise, with CCCCO support, 
would be necessary over a long period of time.  
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Again, thank you for the opportunity to provide feedback. We look forward to 
further opportunities to participate and provide valuable insight.  

Sincerely,  

  

Paul Wickline  
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College Planning Team  
  

Conceptualizing a Civic Engagement Center  
  

November 17, 2014  
Patty Robinson  

(On Behalf of the Civic Engagement Exploratory Committee)  
  

  
Good citizens do things: they speak out, they vote, they volunteer, they organize. But to do those 
things well, citizens need to know things. Civic action requires civic knowledge.  
  

Russell Muirhead  
Resuscitating Civic Education (2012) Hoover 
Institute, Stanford University    

  
  
Introduction  
  

• Increasing rates of Civic Illiteracy and disinterest in Civic Engagement plague our nation’s 
schools.    

o However, evidence shows that the more educated one is with regard to civic 
knowledge, the more likely this person will become civically engaged (e.g., vote, 
volunteer, etc.) throughout his/her lifetime.   

  
• Today, I will--  o Discuss the Who, What, Why, When, and How of creating a COC Civic 

Engagement Center, as discussed by the Civic Engagement Exploratory Committee.  
  
Definitions  
  

• Civic Learning--“Knowledge, skills, values, and competencies that citizens in a 
democracy need to carry out their civic responsibility…understanding the U.S., other world 
societies, and the relationship between these constituencies.”  

  
• Civic Engagement—“Involves the participation of faculty, staff and students in the civic 

life and institutions of the community…to address crucial social issues and align 
curriculum, scholarship, research and creative activity with the public good.” (See 
Preparing Citizens: Report on Civic Learning and Engagement (2014) at 
http://www.mass.edu/preparingcitizensreport/2014- 
03PreparingCitizensReportOnCivicLearningAndEngagement.pdf.)  
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History and Background   
  

• There exists a nationwide movement of secondary and post-secondary 
institutions to promote Civic Literacy and Civic Engagement.  

  
 National Level   

• Major Research Publications o National Task Force on Civic Learning and 
Engagement’s A Crucible Moment: College Learning and Democracy’s Future 
(2012) o U.S. Department of Education’s Advancing Civic Learning and  

Engagement in Democracy: A Roadmap and Call to Action (2011) o 
Campaign for the Civic Mission of Schools and Leonore Annenberg 
Institute for Civics’ Guardian of Democracy: The Civic Mission of  

Schools (2011) o American Association of Colleges and Universities 
(AACU) Civic Engagement VALUE Rubric (2010)   

  
• Nationwide Campus Examples Addressing the Need for Greater Civic Literary 

and Civic Engagement Throughout Education include: o College Centers o 
Inter-Campus Support o Enrichment Activities o Core Competencies o Civic 
Engagement Class(es) o Civic Engagement Graduation Requirement  

o Civic Engagement Graduation Requirements (e.g., Service-Learning) o 
Service-Learning Course/Activity Requirement  

  
 Local Level  

• Completion of AACU Grant Civics in Action: Recognizing College of the 
Canyons’ Obligation to Self and Society(2014)  

• Donation of Congressman McKeon’s Papers   
• Formation of a Civic Engagement Exploratory Committee  

  
  
  
COC Civic Engagement Exploratory Committee  
  

• Organized Fall 2014 to examine the implementation of a proposed 
initiative to establish a Center for Civic Engagement  

  
 Goal  

 To Create a Civically-Engaged Campus that Will 
Promote a Life-Long Commitment to Civic Learning 
and Civic Engagement  

 Purpose  
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 To Foster a Civic Identity Among Students, Faculty, 
and Staff    

 Mission  
 To Increase Civic Literacy, Learning, and 

Engagement Across the Campus Community   
 Desired Outcome  

 To Promote Student Success, Retention, and 
Completion Through Civic Knowledge and Civic 
Engagement, including:  

  
• Classroom Instruction  
• Discussion of Current Events and Controversial Issues  
• Service-Learning  
• Extracurricular Activities  
• Student Participation in School Governance  
• Simulations of Democratic Processes o All have been documented 

as “Proven Practices”  
  

• In order to proceed, the Committee emphasizes the need 
to:  

  
o Provide campus-wide dialog among all groups as to the feasibility of a Civic 

Engagement Center.   
o Follow campus policies and procedures in creating a Civic Engagement Center.  
o Include discussion of a Civic Engagement Center in campus-wide Program 

Reviews and strategic planning documents.   
o Recognize needs of existing programs and/or other proposed programs.  
o Connect the proposed activities of a Civic Engagement Center with the concept of 

student readiness plans and programs.   
o Debate overall relationship to teaching and learning and the merits of the Center to 

increase student success.  
o Maintain transparency of decisions and actions related to creating a Civic 

Engagement Center.   
o Review Program Viability policies and procedures.  
o Emphasize the multi-disciplinary nature of the Center, as well as the 

interdisciplinary focus of academic departments and student support areas.   
o Relate to student learning outcomes, while focusing on student success and equity.   
o Ensure institutional support, as well as an organizational infrastructure to guarantee 

sustainability.   
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Intended Outcomes (Proposed)  
  

• Infuse Civic Engagement Across the Campus Community o 
Integrate AACU Civic Engagement VALUE Rubric throughout 
coursework (see handout).  

  
1) Civic and Democratic Knowledge: Foster the knowledge students need to 

assume the roles and responsibilities of citizenship through formal 
curricula, co-curricular activity, and community engagement.  

  
2) Civic and Democratic Skills: Foster the development of the personal and 

life skills students need to become responsible citizens and active 
participants in democratic life.  

    
3) Civic and Democratic Values: g students in opportunities to clarify and 

further develop personal civic and democratic values.  
  
4) Civic and Democratic Action: Involve students with experiences in civic 

action to foster engagement in the practice of democracy.  
  

• Increase Student Success, Retention, and Completion Measures 
o Examples--  

 Curriculum By Design (CBD)  
 AACU’s LEAP (Liberal Education and America’s Promise) Initiative  
 Student Equity Plan   
 Skills for Success  
 Student Success and Support Program (3SP)  

  
• Assess Outcomes Through Institutional Measures and Metrics 

o Collect data through Institutional Research.  
o Implement existing national survey instruments, including CCSSE (Community 

College Survey of Student Engagement), HEIR (Higher Education Institute of 
Research),   NSSE (National Survey of Student Engagement), FSSE (Faculty 
Survey of Student Engagement), and BCSSE (Beginning College Survey of Student 
Engagement).   

• Utilize Campus Partnerships o Volunteer Bureau  
o ASG, Student Clubs, and Honor Societies  
o Service-Learning  
o CWEE  
o DFEH Civil Rights Clinic  



21  
  

o Academic Disciplines (i.e., multi-disciplinary and inter-disciplinary)  o Co-
Curricular Programs (e.g., MUN, Forensics, etc.)  

o Learning Communities o Professional Development  
o AOC  

  
• Incorporate Community Partnerships o Agencies o 

Organizations o Businesses o Non-Profits o Advisory Boards  
o Hart High School District (i.e. legal pathway, as well as pathway to law school)  

  
Address Logistical Concerns   

 Staff  
 Clerical Support  
 Space  
 Budget  
 Resources  
 Marketing  

  
  
Timeline  
Short-Term Goals (Year 1)  
  

• Create an institutional “working definition” of Civic Learning and Civic Engagement. 
 Establish a Civic Engagement Speakers’ Series. o COC will host a speakers’ series 
examining current topics affecting society.   Organize an Annual Civic Engagement 
Policy Forum.  

o COC will partner with the California Council on Geriatrics and Gerontology 
(CCGG) to hold an Elder Justice Policy Forum. Students, faculty, and community 
members from Southern California will be invited to attend this regional event.  

• Facilitate a Civic Engagement Student Leadership Conference.  
o COC Honors and Student Development will provide student leaders with a daylong 

workshop examining civic engagement and civility.   
   

Long-Term Goals (Years 1-3)   
  

• Distribute an annual Civic Engagement Survey camps-wide, both among faculty, staff, and 
students.   

• Identify classes, disciplines, programs, advisory boards, clubs, student organizations, 
honors societies, offices, departments, and divisions where formal participation in civic 
engagement activities is viable.  
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• Set measureable Civic Engagement outcomes and benchmarks.   
• Write a Civic Engagement Center Program Review.  
• Develop a Series of Civic Engagement Workshops for faculty and staff.   
• Organize an Annual Student Civic Engagement Conference.  
• Create a Civic Engagement Scholarship Fund.  
• Facilitate a Civic Engagement Awards Ceremony for faculty and students.  
• Create a compliment of interdisciplinary Civic Engagement Learning Communities.  
• Promote undergraduate research in areas involving civic engagement.   
• Organize a Civic Engagement Movie Series, as well as a Civic Engagement Book Series.  
• Foster the Study Abroad Program and an interest in global civic engagement.  Apply for 

Grant Funding.  
• Create a comprehensive campus-wide Civic Engagement “Plan of Action” or “Best 

Practices” Manual.  
• Join civic engagement associations and/organizations, as well as provide representation at 

regional and national conferences.   
• Provide Professional Development training for faculty and staff, as well as include stipends 

to encourage faculty participation.   
• Encourage student year-long civic engagement projects, in classes, clubs, and honor 

societies.   
• Infuse civic engagement across the disciplines.  
• Incorporate civic engagement into the Associate Degree.   
• Create a Civic Engagement Pathway among high school students, especially those 

interested in the social sciences (i.e., law pathway, social justice, political science).  
• Formulate assessment measures and collect data--set operational benchmarks or indicators 

of civic engagement success.  
  
Questions?  
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College of the Canyons  

Honors Steering Committee Operating Procedures I. 
 Mission Statement  

a. The Honors Program at College of the Canyons offers an enriched curriculum to 
students with a strong academic record in order to increase their chances for 
successful transfer to competitive four-year institutions. The program provides 
opportunities for critical thinking, extensive writing, and in-depth learning in a wide 
variety of transferable general education courses. In addition, honors courses will be 
augmented with seminar-style events, special projects, and community activities.  

 II.  Vision Statement  
a. The Honors Program at College of the Canyons is dedicated to providing a dynamic, 

enriched educational curriculum for academically motivated students that 
emphasizes scholastic excellence, strives for innovation in teaching and learning, and 
fosters the growth of individuals who are imaginative, dedicated, and excited about 
their short- and long-term academic goals.  

III. Oversight  
a. The Academic Senate reviews the activity of the committee and gives general 

directions to its work.  

IV. Duties and Function  
The committee will:  
a. Promote an honors curricula consisting of a variety of GE transferable courses 

which will be designated with an “H” on college transcripts  
b. Provide an academically enriched learning environment for students emphasizing 

critical thinking, reading, writing, and research skills.  
c. Continue to strengthen the Transfer Alliance Program (TAP) with UCLA and other 

transfer agreements with other public and private universities.  
d. Promote student scholarship and involvement in state, national and international 

honor societies.  
e. Join state and national honors organizations to provide greater recognition, 

including membership to the Honors Transfer Council, Western Regional Honors 
Council, and the National Collegiate Honors Council.  

f. Provide membership benefits to students, faculty, and college.  
g. Foster campus-wide institutional support.  
h. Require honors students to complete 15.0 units of designated “Honors” courses.  
i. Facilitate assistance, guidance, and advice to the faculty teaching honors courses.  
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j. Encourage and support innovative teaching methods for faculty, including guest 
lecturers, field trips, educational travel, and service learning, and learning 
communities.  

k. Promote cross and interdisciplinary collaborations among faculty who teach 
honors courses.  

l. Create opportunities for honors students to assist College Skills students by 
offering tutorial assistance.  

 V.  Membership  
i. The committee will be composed of members appointed by the Academic Senate 

president. It is suggested one faculty representative from each instructional division: 
a. Allied Health & Public Safety  
b. CTE  
c. ECE  
d. Enrollment Services  
e. FAPA  
f. Humanities  
g. Kinesiology/PE/Athletics  
h. Math, Science and Engineering  
i. Social Science and Business  
j. Learning Resources  
k. MESA representative  
l. EOPS representative  
m. Student Services (counselor)  
n. Transfer Center   
o. Student(s) representative(s)   

ii. Any change in membership structure of the committee must be made in advance of 
the academic year in which the change is to occur and must be approved by the  
Academic Senate. If a new academic division is created, it will be immediately entitled 
to representation within the committee.  
  

VI. Management  
  

a. There will be a faculty co-chair that will be appointed by the Academic Senate president 
for a two-year term.   

b. The administrator co-chair will be the college’s CIO or a designee.  
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c. Only division representatives will have voting rights concerning academic program review 
processes and functions.   

d. When there is more than one faculty representative per division present, only one vote 
per division is allowed.  

e. While alternates may attend in place of division representatives, they will not have voting 
rights unless the appointed representative has given permission for his/her proxy to vote.   

f. Committee co-chairs may vote only if they are also acting as their division’s main 
representative.   

g. Committee members will share the responsibility of taking minutes.   
h. All documents related to the business of the committee will be posted on the COC 

intranet committee website.   
i. The committee will meet on twice each month during the fall and spring semesters. 

Additional meetings may be necessary during event planning semesters.  
j. All changes to procedures and forms will be submitted to constituencies for review 

before implementation.   
k. Quorum will be 50% plus one of the total current membership.   
l. The committee will make decisions based on a majority vote.   
m. The members of the committee will be collaborative, engage in collegial discussions, be 

respectful of other members and presenters and their different points of view, and 
consider the college and community as a whole, not just the constituent group that the 
member represents.   

n. The committee will review this agreement on an annual basis.  

VII. Attendance  
a. It is the responsibility of the committee member to notify a co-chair when he/she is 

unable to attend a scheduled meeting.    
b. If a member of the committee isn’t able to attend a meeting, he/she may have another 

faculty member attend in his/her place.  
  

  
  
  
  
  

HUMAN RESOURCES OFFICE  
  
Date:    November 24, 2014  
To:    Paul Wickline  

President, Academic Senate  
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From:    Rian Medlin  

Senior Human Resources Generalist (Faculty)  

CC:    Christina Chung  

    Director, Human Resources  

Subject:   Discipline Assignment – Lauren Yeh (Revised)  
  

 

  

The following information is provided for discipline assignment:  

Lauren Yeh  
Ms. Yeh has been hired as a Counselor (Disabled Student Program & Services) with an effective start 
date of November 10, 2014. The following is provided for discipline assignment:  

The following is provided for discipline assignment:  

• MS in Counseling, California State University Los Angeles, emphasis in Rehabilitation Counseling   
  

It would appear that Ms. Yeh qualifies for the discipline(s) of:  

• Disabled Student Programs & Services Counseling   
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