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Academic Senate for College of the Canyons  
March 10, 2016 3:00 p.m. to 4:45 p.m. BONH 330  
  
  

  
A. Routine Matters  

1. Call to order  
2. Approval for the Agenda  
3. Approval of the Consent Calendar:  

a) Academic Senate Summary: February 25, 2016 (pg.3)  
b) Curriculum: March 3, 2016 (pg.10)  

4. Academic Senate President’s Report – Rebecca Eikey (pg.21)  
• AB 798/OER Resolution and approval of OER Plan   
• Update on Portal Committee  
• CTE Data Unlocked  
• March 18, IAC discussion Department Issue and Department Chairs  
• Academic Senate Procedures for FT Faculty Office Allocations  

5. Academic Senate Vice President’s Report – Teresa Ciardi (pg. 29)  
   Professional Development  

B. Committee Report   
1. Academic Senate Policy Flow Chart DMG – David Andrus (pg.31 )  

C. New Future Business  
D. Unfinished Business  

1. Local Graduation Requirements  
2. High Impact Practices – Principles of Excellence  
3. Program Viability and Academic Departments  
4. Determine whether certain activities should be included as other duties as assigned or as Professional Development 

(i.e. CTE Advisory Training, Outreach By Coaches)  
5. Faculty Climate Survey  

E. Discussion Items  
1. Revisions of Online Teaching Requirements – James Glapa-Grossklag (pg. 34)  2. Consideration of Resolution on 

Nepotism and /or Ethical Hiring Practices (pg. 37)  
3. Senators Report:  

• Minimum Qualifications Equivalencies for Interdisciplinary Studies – Aivee Ortega  
 Diversity Requirement   

• Institutional Learning outcomes    
F. Action Items  

1. Adjunct Senate Representatives from election  
• Thea S Alvarado  
• Noemi Beck-Wegner  

2. Approval of discipline assignment for the following faculty:  
   Jason Burgdofer (pg. 40)   

3. Honors Operating Procedures (pg.41)  
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4. BP 7221 and AP 7221 FIT Faculty Interns (pg. 44)  
5. Ed Tech committee  

  Thea Alvarado, Erin Barnthouse, Regina Blasberg, Kelly Burke, Katie Coleman, Audrey Green, Anne Marenco 
John Makevich, Andy McCutcheon, Sonny Requejo, Brent Riffel, Jasmine Ruys, Matt Teachout, Brian 
Weston, Robert Wonser and Micah Young  

6. OER Advisory Committee:  
  Thea Alvarado, Erin Barnthouse, Regina Blasberg, Kelly Burke, Katie Coleman, Anne Marenco, Sonny 

Requejo, Brent Riffel, Matt Teachout and Robert Wonser  
G. Announcements  

• Upcoming elections for spring are School Senators and Department Chairs. These are for Fall 2016- Spring 2018   
• IEPI Workshop information: http://www3.canyons.edu/Offices/IEPI/workshops.html and 

http://extranet.cccco.edu/Divisions/InstitutionalEffectiveness.aspx  
• Academic Academy March 18 to 19, Sheraton Sacramento   
• CTE Data Unlocked, March 18th, South Central Coast Region 9:30 am to 3:30 pm. location TBD  
• IAC 8:30 am to 10:00 am location TBD  
• Area C meeting April 2 Ventura College  
• Common Assessment Initiative, What It Means for your Campus. April 15, 2016, Sheraton San Jose Hotel, Milpitas, Ca 

RSVP by March 18, 2016  
• Spring Plenary Session April 20-23, Sacramento Convention Center  
• Career Technical Education Leadership Institute May 6-7, Double Tree Hilton – Anaheim  
• Faculty Leadership Institute June 9 – 11, Mission Inn, Riverside  
• Curriculum Institute July 7 – 9, Double Tree Hilton, Anaheim  

H. Adjournment  
  

The next Senate meeting will take place on March 24, 2016.   
As always everyone is welcomed. Comments from the public are encouraged for any item on the Agenda, but there may be a  

time limit for such comment  

  
  
  
  
  
  
  
  
  
  
  

  
  

  
  

Summary of the Academic Senate Meeting February 25, 2016  

Attendance:   

http://www3.canyons.edu/Offices/IEPI/workshops.html
http://www3.canyons.edu/Offices/IEPI/workshops.html
http://extranet.cccco.edu/Divisions/InstitutionalEffectiveness.aspx
http://extranet.cccco.edu/Divisions/InstitutionalEffectiveness.aspx
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   Voting Members    

Senate President  Rebecca Eikey  X  SBS Senator  Victoria Leonard  X  
Vice President  Teresa Ciardi  X  Business Senator  Bob Maxwell  X  
Immediate Past   Learning Resources Senator  Ron Karlin  X  

VACANT  
President  
Curriculum Chair  Ann Lowe  X  At Large Senator  Diane Baker  A  
Policy Review David Andrus  X  At Large Senator  Lee Hilliard  X  
Chair  
AT Senator  Regina Blasberg  X  At Large Senator  Deanna Riviera  X  
MSHP Senators  Amy Shennum,  X  At Large Senator  Michael Sherry  X  
VAPA Senator  Wendy Brill- X  At Large Senator  Valerie Malinoski  A  

Wynkoop  
Student Services Garrett Hooper  X  Adjunct Senator  Kimberly Bonfiglio  X  
Senator  
Humanities Tracey Sherard  X  Adjunct Senator  VACANT    
Senator  
Kinesiology/Athl Philip Marcellin  A  Adjunct Senator  VACANT    
etics Senator  

  
 

Dr. Jerry Buckley  X  Guests  
Diane Fiero, Miriam Golbert, Lisa Hooper, Jason Burdgofer, Claudia Acosta, Lita Wangen   X  

Brian Weston, James Glapa-Grossklag  
Amy Foote   

  
Dr. Michael Wilding    
ASG Representative,   
Andrew Gonzalez  X 

 

 

 

  
A. Routine Matters  

1. Call to order: 3:03 p.m.  
2. Approval of the Agenda: Motion Victoria Leonard, seconded, Amy Shennum. Unanimous. Approved.  
3. Approval of the Consent Calendar: Ann Lowe wanted to shorten her statement in the summary. 

Motion Wendy Brill-Wynkoop, seconded, Garrett Hooper. Unanimous. Approved. Approval of the 
calendar with the change, motion Victoria Leonard, seconded Ann Lowe. Unanimous. Approved  

4. Academic Senate President’s Report, Rebecca Eikey  
• Rebecca asked for someone to take on Climate Survey. She stated we need to get this moving 

along. Wendy Brill-Wynkoop volunteered to take this on. If anyone is interested please contact 
Wendy.  

• There is a proposal to reorganize Academic Affairs and Athletics would be moved to Academic 
Affairs. The athletics would be under Dr. Buckley’s school and no longer under Michael  
Wilding. There is a discussion going on now and Rebecca feels this is the direction it is going.   

• In the board agenda there is listed the 26 positions for full time faculty for hire. This will take 
place of the next year. Here are a certain number to be hired for Fall 2016, Spring 2017 and 
Fall 2017.   
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• There is a meeting March 4th for the Regional College Conversational 2.0 related to doing 
What Matters. There will be funds released as early as August to help specifically for the CTE 
Program.   

• There is now money in the budge to for INNOVATION Maker. Dr. Buckley stated this is 
specifically for the STEM/STEAM areas.   

• The statewide senate is interested in opening Liaison positions for CTE, Legislative and 
Noncredit. Regina is interested in CTE, Ann Lowe is interested in Noncredit and please take 
this back to your schools for the Legislative.   

• The funded budget is now available. 7 ½ million approved. You can see this on the intranet and 
you can download the 18-page document.  

5. Vice President’s Report Teresa Ciardi -  N/A  
B.  Committee Report  

1.  Advocacy – Eric Harnish  
Eric passed around the documents below and went over it with the Senators. He explained what this 
means for COC. In the next week or two they will have an idea of what is happening there.  

  

2016-17 Governor’s Budget Proposal  
 

What it means for College of the Canyons  

  

Overview  
While Governor Brown’s proposed 2016-17 budget directs significant resources to community colleges, it fails to 
provide funding to address increasing operational costs.  Without the funding to meet these cost pressures, community 
colleges across the state – including College of the Canyons – will be forced to divert resources away from the classroom 
at a time of increasing enrollment.    

  

Increasing Costs   
Legislation passed last year requires community colleges to cover statewide pension shortfalls.  In 2016-17, College of 
the Canyons will be required to pay almost $1 million more in STRS and PERS contributions.  Over the next five years, 
our contribution rate will grow to 19.1 percent (STRS) and 20.4 percent (PERS) of payroll.  The total amount of 
increased contributions over that time exceeds $6.6 million. This state-mandated obligation is paid from our general 
fund, the same pot of money that enables us to offer more classes, and expand student services and academic 
programs.     

  

With the state’s revenue growing, we are asking the Legislature to fully fund a 1.6 percent cost of living adjustment 
(COLA), as well as augment our base allocation, which bolsters our general fund.  Both increases would enable us to 
fund the increased STRS/PERS contributions mandated by the Legislature.    
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We are also required by formula to hire additional full-time faculty in 2016-17.  However, no funding was included in the 
governor’s budget to address this cost.  Last year’s budget provided $62 million, so we are asking that $80 million be 
provided as detailed in the state Chancellor’s Office funding request.   
  

Growing Enrollment   
Enrollment continues to grow at College of the Canyons and we are working to meet the demand for education.    

• The number of classes available grew 27.5 percent between Fall 2011 (before Prop. 30 funding) and Fall 2015.  
• We make Career Technical Education a priority. o Of the 1,037 courses that are approved for College of the 

Canyons through the Title 5 curriculum processes, 55 percent are career technical education or workforce 
training courses.    

o Of those, 84 percent are transferable, which is the same percentage as the non-CTE courses that exist in 
the curriculum.    

• Even with added classes, we still have more students than we can accommodate. The Spring 2016 semester 
will approximately 1,700 classes available, but more than 4,000 students are waitlisted.    

  

Enhancing Student Success  
COC continues to focus on helping students succeed and achieve their educational goals, whether they seek to 
transfer to a four-year campus, or acquire training needed to land a high-paying job in a fast-growing field.   

• Our completion rate is among the top 5 in the state as measured by the Chancellor’s Office Student Success 
Scorecard.    

• Our transfer rate is 48 percent, which exceeds the statewide average of 41 percent.   
  

Business Partner of Choice  
We are a leader in economic development, and the partner of choice for companies in our region looking to upgrade 
the skills of their work force.    

• We generated $3.9 million to meet training and development needs in 2014-15.  
• We served 866 businesses last year with job-specific customized training.  
• We trained over 5,000 employees of local businesses.  
• Our Small Business Development Center helped client companies to increase their sales by $26.3 million and 

raise $15.9 million in new capital.    

Our Position on Specific Budget Proposals  
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Governor’s  Proposal  COC Position  

No increase in base 
allocation funding  

$250 Million Statewide Augmentation Needed  
  The state provided a $266.7 million general fund augmentation for 2015-16, 

which help offset increased PERS/STRS contributions.  The Governor’s budget 
did not include an augmentation for 2016-17, but College of the Canyons faces 
a $1 million cost for added PERS/STRS contributions.   

$29.3 million for a .47% 
percent cost-of-
livingadjustment (COLA)  

1.6% COLA Needed   
  According to the LAO, state revenues can support a 1.6 percent COLA, which 

would provide community colleges with $100 million to offset increasing costs.    

No funding to hire full-time 
faculty  

$80 Million Needed   

Governor’s  Proposal  COC Position  

   Colleges are required by formula to hire additional full-time faculty, but new 
funding was not proposed for 2016-17 to cover this cost.  

$114.7 million to fund 2% 
enrollment growth   

Funding Needed to Support 3% Enrollment Growth  
 The state funded 3% enrollment growth last year, and should do the same 

for 2016-17 at a cost of $175 million to meet student demand for higher 
education.   

No increase for the Student 
Success and Support 
program  

Support $50 million increase  
  Additional funding is needed to build on the successful implementation of 

enhanced services such as assessment, orientation, and counseling as required 
under SB 1456, the Student Success Act.    

No increase to fund Student 
Equity plans  

Support $50 million increase  
  Additional funding is needed to build on the successful implementation of 

Student Equity plans that support traditionally disadvantaged students.   

$283 million for 
maintenance, equipment 
and claims  

SUPPORT  
  One-time funding helps colleges catch up on backlogged facilities repair issues 

and buy equipment to offer training in emerging technologies.    

$30 million for Basic Skills  
Categorical  

SUPPORT  
 Funds programs that transition students from basic skills to college-level 

courses, specifically in Math.  
 College of the Canyons won the State Chancellor’s Office 2015 Student Success 

Award for its innovative acceleration program that nearly triples students’ 
chances of completing college-level courses.  
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$76 million for various 
initiatives  

SUPPORT  
 Uses  include:  campus  safety,  technology  needs,  professional  development,  

and  OER/zero-textbook-cost  degree  program  creation.   
 College of the Canyons is a national leader in the adoption of online educational 

resources (OER), which replace costly traditional textbooks with open source 
online learning materials.   

 College of the Canyons saves students an estimated $750,000 per year by using 
OER instead of textbooks.   

  

2.   CPT – Claudia Acosta  
                       CPT held their first meeting on January 27, 2016 at TPC. There was a session on Innovation                        
presented by Alan Williams. He spoke about the 3 models. Everyone moved into three                         
groups and generated ideas about the three models. The models are Enterprise Model,                        
Revenue Model and the Industry Model.  She explained how the session went and how                        
interesting the session was. She said it was inspirational. CPT meets every third Monday                        of 
the month. Claudia said she would be happy to send the agenda if you are interested.                          
Need faculty from schools of Applied Technologies, Business and Athletics/PE.  
C. New Future Business  
1. Outreach by Coaches  
D. Unfinished Business  
1. Local Graduation Requirements  
2. High Impact Practices – Principles of Excellence  
3. Program Viability and Academic Departments  
4. Minimum Qualifications Equivalencies for Interdisciplinary Studies – in School Discussions –              expect to 

report out on March 10th   
5. CTE Advisory Training  
6. Diversity Requirement – in School discussions – expect to report out on March 10th   
7. Institutional Learning Outcomes – in School discussions – expect to report out on March 10th  E.    Discussion 

Items  
1. Honors Advisory Committee Operating Procedures, Miriam Golbert  

Miriam went over the changes which were just to change “divisions” to “schools”.  There were no other 
changes. This will come back as an Action Item on March 10th.  

2. Emergency Preparedness and Practice with students, Eric Harnish  
 Eric passed around the flyer Take a Second Emergency Preparedness. He showed a video that      students 
will also see when they register as to what we need to do in the event of an emergency.  These videos will 
also be linked to Canvas. These videos are out to social media and Facebook too. He encouraged everyone 
to report if we see something suspicious. They are making video weekly and putting them on the web. 
Every building should have an evacuation notice in their classrooms telling them where they need to go in 
the event of an emergency. Someone asked about the occupancy in the classroom or any room. Dr. 
Buckley met with Jim Schrage, the Chancellor and deans to get these signs up in the classrooms. The 
question was asked now that we have these videos do we need to still want to have the classroom drill. 
The senators agreed this might be too much to do and someone could get hurt so no need to practice drill 
with students. Senators believe that with the videos and information going out this would be enough.   
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3. Revisions of Online Teaching Requirements, James Glapa-Grossklag and Brian Weston There have 
been concerns from the Ed Tech committee and Rebecca invited James GlapaGrossklag here. 
Regina Blasberg has also been involved in this conversation as well. There have been concerns of 
faculty setting up their online class and having everything be automated and then walking away 
from it. So the contact with the student is not being made. And another issue is the 
recommendation that we had from our accreditation.  There has been a proposal to modify the 
online instructor qualifications. James said the recommendation to the accreditation has another 
component to it that is to develop a systemic ongoing evaluation courses and programs courses. 
The original onset of online instructor training requirements were approved by the senate ten 
years ago. So they are taking a look at them because so many things have changed. Last spring 
the Ed Tech committee asked for volunteers to serve on little taskforce. This committee was 
chaired by Kelly Burke. The proposal we are looking at three main differences from what we 
currently have in place. The first difference is to add a baseline tech skills or tech ability for 
assessment. The second difference is Accessibility Training. Add a small project face component. 
In other words let’s have you format your syllabus so that it is readable by screen reader.  The 
third component regular or refresh every so many years even if you are teaching online to show 
some currency. The number the group came up with is three years. The group is taking the 
differences one piece at a time. There was a discussion on the recommendations were given to 
James to modify.  This will come back to the Senate as a discussion item with some modifications: 
add numbers instead of bullets to “other recommendations”. #6 conflicts with #8 and intent 
needs to be clearer.   

4. FIT Faculty Interns, David Andrus and Diane Fiero  
David gave an overview of the BP and AP for Faculty Intern. This is meant to recruit grad students 
and graduates that want to serve as faculty interns and it is voluntary from departments and 
instructors if they want to participate. It serves as an experience for them possibly being a 
mentor for those who participate year after year at COC. This could be a work load reduction.. 
This is an introduction to community college teaching to folks who never thought of teaching as 
part of their career track and giving them the opportunity to pair with a professional who can 
give them a lot of guidance on what it is like to be a community college instructor. They recruit in 
the spring. They train in the summer for two weeks. She left this really board because it is a very 
intense program.  In the fall they shadow. There is a stipend of $800 for both the intern and the 
instructor. There were a couple of changes the senators asked for and this will come back as an 
Action Item.  

5. Consideration of Resolution on Nepotism and /or Ethical Hiring Practices  
There was a lengthy discussion that ensued and many questions and it was decided that this will 
come back to the next senate meeting as a discussion item.  

F. Action Items  
     1.  Approval of Committee Appointments. Motion Ron Karlin, seconded Ann Lowe. Unanimous.    
           Approved.   
G. Announcements. N/A  
H. Adjourned:  4:50 p.m.  
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Note to Faculty  

High school grades and courses will be taken into account for 
placement into math classes at COC, and we recommend that high 
school transcripts be verified as needed.  
  
Mathematics Cut Scores  
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From: Julie Adams <julie@ASCCC.ORG>  
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Date: February 24, 2016 at 8:39:52 AM PST  
To: <SENATEPRESIDENTS@LISTSERV.CCCNEXT.NET>  
Subject: AB 798, Bonilla, 2015 -- provides funding for campuses to support faculty and students choosing and 

using high quality no-cost and low-cost course materials. Reply-To: Julie Adams <julie@ASCCC.ORG> Dear 
Colleagues.   

National and state surveys have indicated that one reason students take fewer courses is the cost of their 
course materials, including textbooks. Recently passed legislation (AB 798, Bonilla, 2015) provides 
funding for campuses to support faculty and students choosing and using high quality no-cost and lowcost 
course materials. This email is designed to provide an overview of the funding opportunity, guidance for 
acquiring the funding, and upcoming support services that will help your campus be successful in 
acquiring the funding.   

ABOUT THE LEGISLATION: The goal of the College Textbook Affordability Act of 2015 is to reduce 
the costs of course materials for California college students by encouraging faculty to accelerate the 
adoption of high- quality no-cost and low-cost course materials, especially Open Educational Resources 
(OER). The legislative strategy will be implemented through the OER Adoption Incentive Program, 
which provides funding for faculty professional development focused on significantly lowering the cost of 
course materials for students while maintaining the quality of materials. As part of the legislation, the 
State of California has allocated $3 million dollars for the program, and each California State University 
and California community college can request up to $50,000 for its campus program.   

WHAT ARE OPEN EDUCATIONAL RESOURCES (OER) and WHAT ARE OUR CHOICES? OER  
are high-quality teaching, learning, and research resources that reside in the public domain or have been 
released under an intellectual property license that permits their free use and repurposing by others. You 
can find a wealth of OER at the California Open Online Library for Education (www.cool4ed.org), though 
you are not restricted to this collection of materials for purposes of the AB 798 grants. You may also 
include other resources that are legally available and free of cost to students, such as ebooks and ejournals 
that are freely and legally available to all students. OER include, but are not limited to, full courses, 
course materials, modules, textbooks, faculty-created content, streaming videos, tests, software, and any 
other tools, materials, or techniques used to support access to knowledge.   

HOW DOES YOUR CAMPUS ACQUIRE THE FUNDING? Your campus Academic Senate must 
complete two requirements:   

1. Adopt a resolution that states its support to increase student access to high-quality OER and reduce 
the cost of textbooks and supplies for students.  The Academic Senate for California Community 
Colleges has crafted a resolution template for local senates to use, if they desire:   

 Whereas, The significant rise in costs of textbooks is a barrier to college attendance, student access, and student 
success;   

 Whereas, Many colleges are interested in reducing the cost of textbooks to increase student access to necessary 
course materials; and  

http://www.cool4ed.org/
http://www.cool4ed.org/
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Whereas, The intent of the College Textbook Affordability Act of 2015 (AB 798, Bonilla, 2015) is to reduce costs 
for college students by encouraging faculty to accelerate the adoption of lower cost, high-quality, open 
educational resources (OER);  

Resolved, That the Academic Senate of _______ support efforts to increase student access to high-quality open 
educational resources and reduce the cost of textbooks and supplies for students in course sections for which 
open educational resources are to be adopted to accomplish cost savings for students.  

2. In collaboration with students and campus administration, create and approve a plan that describes 
evidence of the faculty’s commitment and readiness to effectively use grant funds to support faculty 
adoption of OER.   This approval can be signaled in the format of a resolution, a senate directive, or 
other locally established process, but the plan should be approved only after it has been vetted by 
faculty, students, and administrators.    

These two requirements must be completed and submitted for review by June 30, 2016. For full details, 
review the legislation.  The resources and support services on the California Open Online Library for 
Education website (www.cool4ed.org) include sample academic senate resolutions, sample templates for 
your proposal, easy access and discovery of OER, and more.   

The faculty-led California Open Educational Resources Council (COERC) will be conducting webinars in 
the Spring of 2016 to review the resources and services available as well as distributing print and digital 
communications describing the opportunities and resources available.  In addition, members of COERC 
will be available to provide advice and guidance about OER.    

The COERC CCC representatives, as well as a newly created ASCCC Taskforce on OER, and COERC 
will be sending out additional memos and communications via social media and an online community 
connected to the COOL4Ed website.   

Thank you for your participation in this important initiative. We will continue to distribute information 
about support services in the spring of 2016. If you have questions about this program, please email 
info@asccc.org or, for technical questions, cool4ed@cdl.edu  

Cheryl Aschenbach  

Dan Crump  

Dolores Davison  

CCC Members of the California Open Educational Resources Council  
Academic Senate for California Community Colleges One 
Capitol Mall, Suite 340, Sacramento, CA 95814 phone: 
916.445.4753  fax: 916.323.9867  
Senate Projects:  
Academic Senate (http://www.asccc.org)  
C-ID (http://www.c-id.net)  
School to College Articulation (http://www.statewidepathways.org)   

http://www.cool4ed.org/
http://www.cool4ed.org/
https://www.mail.fhda.edu/owa/redir.aspx?C=g_Rw6Cl6MkS4ekrC3q_XWIRXoijJPtMItaMEQCvM4SC04VpFBR5iW2zLyIXCylP_e117qw4n1vI.&URL=mailto%3acool4ed%40cdl.edu
https://www.mail.fhda.edu/owa/redir.aspx?C=g_Rw6Cl6MkS4ekrC3q_XWIRXoijJPtMItaMEQCvM4SC04VpFBR5iW2zLyIXCylP_e117qw4n1vI.&URL=mailto%3acool4ed%40cdl.edu
https://www.mail.fhda.edu/owa/redir.aspx?C=g_Rw6Cl6MkS4ekrC3q_XWIRXoijJPtMItaMEQCvM4SC04VpFBR5iW2zLyIXCylP_e117qw4n1vI.&URL=mailto%3acool4ed%40cdl.edu
http://www.asccc.org/
http://www.asccc.org/
http://www.c-id.net/
http://www.c-id.net/
http://www.c-id.net/
http://www.c-id.net/
http://www.statewidepathways.org/
http://www.statewidepathways.org/
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Providing leadership, empowerment and voice to California community college faculty  
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Vice President's Report  
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Teresa Ciardi  

Please review this information regarding Professional Development.  

A. EDUCATION CODE  SECTION 
87150-87154   

   
87153.  The authorized uses of funds allocated under this article 
shall include all of the following:  
(a) Improvement of teaching.  
(b) Maintenance of current academic and technical knowledge and 

skills.  
(c) In-service training for vocational education and employment 

preparation programs.  
(d) Retraining to meet changing institutional needs.  
(e) Intersegmental exchange programs.  
(f) Development of innovations in instructional and administrative 

techniques and program effectiveness.  
(g) Computer and technological proficiency programs.    (h) Courses 

and training implementing affirmative action and upward mobility 
programs.  

   (i) Other activities determined to be related to educational and 
professional development pursuant to criteria established by the Board 
of Governors of the California Community Colleges, including, but not 
necessarily limited to, programs designed to develop self-esteem.  
  

B. California Code of Regulations  (Title V)  
  
(4) The activities which college personnel will be engaged in during their designated staff, student and 
instructional improvement days. Activities for college personnel may also include, but need not be limited 
to, the following:  
(A) course instruction and evaluation;  
(B) staff development, in-service training and instructional improvement.  
(C) program and course curriculum or learning resource development and evaluation;  
(D) student personnel services; (E) learning resource services;  
(F) related activities, such as student advising, guidance, orientation, matriculation services, and student, 

faculty, and staff diversity;  
(G) departmental or division meetings, conferences and workshops, and institutional research;  
(H) other duties as assigned by the district;  
(I) the necessary supporting activities for the above;  
  

C. ARTICLE 12: WORKLOADAND WORK DAYS  (COCFA Contract)  
  

All full time teaching faculty shall provide a full  (defined 
as no less than 35 hours) professional   
service week, from on or off campus, that includes, but is not limited to, teaching, preparation and  
grading for assigned courses, maintenance of office hours for student conference, division  meetings, 
and other professional responsibilities that may include:   
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a.Continuing professional development   
b.Sponsorship and support of student activities   
c.Participation in budget development   
d.Participation in employment interviewing and selection procedures   
e.College committees   
f.Department meetings   
g.Curriculum development   
h.Articulation and matriculation   
i.Writing of grant proposals and research projects   
j.Recruitment and high school relations   
k.College-related community activities and projects   
l.Activities of faculty in shared governance   
  
  
  
  
  

  
  
  
  
  
  

  
  
  
  

  
  

  
  
  
  

  
  
  
  
  

  
  

ACADEMIC SENATE POLICY REVIEW COMMITTEE  
PROCESS OF BOARD POLICY AND ADMINISTRATIVE PROCEDURE REVIEW  
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The Policy Review Committee is a sub-committee of the Academic Senate and serves as a clearinghouse for 
all Board Policies and  
Administrative Procedures requiring Academic Senate approval or sent to it for 
collegial input.  
  
STEP 1  
Proposals for new or revised Board Policies and Administrative 
Procedures  are Submitted to the Committee by:  
  
-The Academic Senate,  
-The President of the Academic Senate,  
-The Faculty Chair of the Curriculum Committee,  
-College Administration,  
-A Committee Member if approved by a majority of the Committee.  
  
STEP 2  
  
An initial review of the submitted proposals is undertaken.    
Initial review consists of assessment of relevant provisions of Title 5 of  the 
California Code of Regulations, California Education Code and Local 
Board policies and procedures.  
  
STEP 3  
If necessary, the draft is marked up with additional proposed revisions.  
  
STEP 4  
Committee schedules collaborative meetings, as appropriate, with affected parties, 
to include: campus constituent groups, Administration and other interested groups 
or individuals.  The Committee will collaborate with all parties to reach agreement,  
where possible, prior to forwarding the proposal to the full Academic Senate for  
its consideration.   
  
STEP 5  
Proposed revisions to the policy and/or procedure are finalized and forwarded to 
the Academic Senate for its consideration.  In accordance with the Committee’s  
operating procedures, it may recommend to the Academic Senate a particular 
action  in its deliberations of the proposed revisions.  
  
STEP 6  
Proposed draft revisions approved by the Academic Senate are forwarded to  the 
College Policy Council.  Administration shall be notified of all draft revisions  
not approved by the Academic Senate.  
  
  
  
  
   
  
  

  
  

New or Revised Policy/Procedure  
Received by Committee for Initial  

Review  
  

(Initial Review consists of assessment 
of Title 5 CCR; CA Ed. Code and Local  

Board Policy/Procedure.)  
  

 

Proposal mark-up with additional 
revisions.  

 

Committee meets with all 
affected and interested parties 
prior to forwarding proposals to 
the full Academic Senate.  
  

 

Revisions are finalized and forwarded 
to the Academic Senate for its  

consideration.  
  

 

Approved draft of new or revised  
Board Policy and/or Administrative  

Procedure is forwarded to the College 
Policy Council.  
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WHAT TRIGGERS POLICY CHANGES?  

- State and Federal Law   
- Chancellor’s Office Regulations   
- Local District Choice  
  
HOW POLICY IS DEVELOPED  
STEP 1  
A new or revised policy is proposed by an administrator,  the Academic 
Senate, Associated Student Government, or Board of Trustees. Note: If a 
sample policy is available from the Community College League  of California, 
it will serve as a starting point.  
  
STEP 2  
Draft policy is reviewed by those who have a vested interest in the policy,    
as well as those responsible for implementing the policy. It will also be  reviewed 
by the CEO, Executive Cabinet, and if necessary, legal counsel. Policy shall go to 
all affected constituent groups, as outlined in AB 1725.  
  
STEP 3  
After proposed policy has been reviewed and approved by all constituent  groups , 
it goes to College Policy Council (CPC) for review.  
  
STEP 4  
Policy is finalized, with changes as agreed to.  
OR  
Policy returns to the originating group for further development.   
After revisions are approved by all constituent groups and interested parties,  it is 
returned to College Policy Council for review.  
  
STEP 5  
Completed policy is placed on Board of Trustees meeting agenda.  
  
STEP 6  
First reading by Board of Trustees.  
  

STEP 7  
Second reading and 
adoption by Board of 
Trustees.  
  
STEP 8   

New or Revised Policy 
Initiated/Proposed by:  

  
Board of Trustees, or  
Administration, or  
Academic Senate, or  
Associated Student Government  

 

  Proposal review and mark  
 -up  

By  
  
CEO,   
Executive Cabinet,   
Legal Counsel (Discretionary),  
Affected Constituent Groups 
(Academic Senate approval required 
if content within AB 1725)   

 

Proposal review and approval  
By  

  
College Policy Counsel (If revised at 
CPC, proposal may require 
additional approval by parties listed 
in  
Step 2.)  

 

CEO sends proposal to Board of  
Trustees for First Reading and 

then again for   

APPENDIX H  

BOARD POLICY: HOW NEW POLICIES ARE DEVELOPED, AND EXISTING POLICIES ARE  CHANGED  
  

When considering how policies are developed, it is important to understand the differences between 
policy and procedure. Policies put consistent guidelines in place and lay out the rules under which 
the college will operate. New policy, and any changes to existing policy, must be approved by the 
Board of Trustees. A step-by-step explanation of this process is provided below.  

Procedures provide the practical detail of how policies will be implemented. They contain such detail 
as who will perform a procedure, the necessary steps in doing so, and the appropriate timing. 
Because procedures can change more frequently due to technology or other external variables, they 
can be altered without Board of Trustees approval.    
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Second Reading and Adoption  
 

Adopted policy is uploaded to canyons.edu and notification of adopted policy is  sent to campus community, to 
include the Academic and Classified Senates as  well as all leaders of Administrative 
units.  Adopted policies shall be immediately  uploaded to the campus web site once 
approved by the Board of Trustees.  
  
  
* Proposals for new or revised Administrative Procedures that are in the purview of policies reviewed by the 
College Policy Council shall be reviewed by the CPC before they are considered adopted and operable.  If exigent 
circumstances do not allow for this, the CEO will communicate to CPC members the reason(s) why.    
     
  
Insert online teaching requirements  
  
  
   
  
  
  
  
  
     
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  

VP of Student Services (CPC Co-Chair) 
posts policy and associated 

administrative procedure(s) to campus 
web site.  
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COLLEGE OF THE CANYONS  
  

ACADEMIC SENATE/COLLEGE OF THE CANYONS FACULTY ASSOCIATION (COCFA) 
JOINT RESOLUTION on  

SHORT TERM HIRING PROCEDURES  
  
WHEREAS, Board Policy 7230 identifies particular Board action as it relates to “short term” employees 
but does not require, nor are there, established Administrative Procedures governing the hiring of 
such “short term” employees;  
  
WHEREAS, in the absence currently of any Administrative Procedures related to the hiring practices 
of “short term” employees such matters are governed solely by the internal processes of the Office of 
Human Resources;  
  
WHEREAS, the existing practice of hiring “short term” employees can, De facto, and by institutional 
default, affect and influence the hiring practices of “regular” employees at College of the Canyons, as 
it would in any similar organization, and adversely impact morale and functional efficiency of all 
College staff;  
  
WHEREAS, the current hiring processes of “short term” employees fails to establish sufficient and 
necessary levels of transparency and checks and balances to ensure confidence and integrity in the 
resulting outcomes;  
  
NOW, THEREFORE, BE IT RESOLVED, the Academic Senate and COCFA request the Board of Trustees 
be advised of the need to have Administration revise its “short term” employee hiring procedure to 
address the foregoing related concerns, to include potential revisions to Board Policies 7120 and 7230 
as well as Administrative Procedure 7120.  
  
Approved XXXXXXX  
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COLLEGE OF THE CANYONS  
ACADEMIC SENATE/COLLEGE OF THE CANYONS FACULTY ASSOCIATION 

(COCFA) JOINT RESOLUTION on  

NEPOTISM   
WHEREAS, relatives and domestic partners as defined by California Family Code Section 297 et seq, are not 
prohibited employment at College of the Canyons, with the exception that they shall not be assigned to a 
“regular” position within the same department, or division that has an immediate family member who is in a 
position to recommend or influence personnel decisions;  

WHEREAS, the practice of Nepotism is generally disfavored and widely viewed as inequitable, allowing for 
conflicts of interest and creating the appearance of impropriety, especially in public institutions;  

WHEREAS, Board Policy 7310 enables permissible nepotism for employees that are not categorically “regular” 
employees;   

WHEREAS, Board Policy 7310, paragraph four, requires the District to “make reasonable efforts to assign job 
duties to minimize the potential for creating an adverse impact on supervision, safety, security, or morale, or 
creating other potential conflicts of interests” and whereby such adverse impacts can and sometimes do occur 
as a result of “short term” employees and related hiring processes;   

NOW, THEREFORE, BE IT RESOLVED, the Academic Senate and COCFA support and value the legal   

right of gainful employment being extended to relatives and domestic partners as defined by California Family 
Code Section 297 et seq, including being hired in the same department or division, with the exception that they 
shall not be assigned to a position within the same department, or division that has an immediate family 
member who is in a position to recommend or influence personnel decisions;  

NOW, THEREFORE, BE IT RESOLVED, the Academic Senate and COCFA reject any permissible nepotism and its 
corrosive effect on the morale of College staff and functions.  

NOW, THEREFORE, BE IT RESOLVED, that paragraph four of Board Policy 7310 be interpreted to stand alone 
from paragraph one of that policy and thereby apply to all College positions.  

NOW, THEREFORE, BE IT RESOLVED, the Academic Senate and COCFA request the Board of Trustees direct 
Administration to work in collegial consultation with the represented groups on campus to review the status of 
nepotism in current hiring practices as it relates to Board Policy 7310.  

  

Approved XXXXXXX  

  
    

HUMAN RESOURCES  
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Date:    March 7, 2016  

To:    Rebecca Eikey  
President, Academic Senate  

From:    Christine Lopez  
Human Resources Technician III  

CC:    Christina Chung  

    Director, Human Resources  
    Lita Wangen, Administrative Assistant to the Academic Senate  
Subject:Discipline Assignment – Jason Burgdorfer  

  

 

  

The following information is provided for discipline assignment:  

Jason Burgdorfer  

Mr. Burgdorfer has been hired as a Geography/Geology Instructor, effective start date February 1, 2016. He meets 
the minimum qualifications* listed below.  

• Master of Arts in Geography  
• Equivalency #1 (Grandfathered from 2013) Master of Arts in Geography and 24 units of course work in the 

discipline assignment (Geology).  At least 12 of these units must be graduate or upper division.  
  

The following is provided for discipline assignment:  

• Master of Arts degree in Geography from The George Washington University  
• Bachelor of Arts degree in Geography, with a minor in Geological Studies from the University of California, 

Santa Barbara  
• Associates of Science degree in Biological & Physical Sciences  

  

It would appear that Mr. Burgdorfer qualifies for the discipline(s) of:  

• Geography  
• Geology  
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College of the Canyons  

Honors Advisory Committee Operating Procedures  

 I.  Mission Statement  
a. The Honors Program at College of the Canyons offers an enriched curriculum to students with a 

strong academic record in order to increase their chances for successful transfer to competitive 
four-year institutions. The program provides opportunities for critical thinking, extensive 
writing, and in-depth learning in a wide variety of transferable general education courses. In 
addition, honors courses will be augmented with seminar-style events, special projects, and 
community activities.  

 II.  Vision Statement  
a. The Honors Program at College of the Canyons is dedicated to providing a dynamic, enriched 

educational curriculum for academically motivated students that emphasizes scholastic 
excellence, strives for innovation in teaching and learning, and fosters the growth of individuals 
who are imaginative, dedicated, and excited about their short- and long-term academic goals.  

III. Oversight  
a. The Academic Senate reviews the activity of the committee and gives general directions to 

its work.  

IV. Duties and Function  
The committee will:  
a. Promote an honors curricula consisting of a variety of GE transferable courses which will 

be designated with an “H” on college transcripts  
b. Provide an academically enriched learning environment for students emphasizing critical 

thinking, reading, writing, and research skills.  
c. Continue to strengthen the Transfer Alliance Program (TAP) with UCLA and other transfer 

agreements with other public and private universities.  
d. Promote student scholarship and involvement in state, national and international honor 

societies.  
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e. Join state and national honors organizations to provide greater recognition, including 
membership to the Honors Transfer Council, Western Regional Honors Council, and the 
National Collegiate Honors Council.  

f. Provide membership benefits to students, faculty, and college.  
g. Foster campus-wide institutional support.  
h. Require honors students to complete 15.0 units of designated “Honors” courses.  
i. Facilitate assistance, guidance, and advice to the faculty teaching honors courses.  
j. Encourage and support innovative teaching methods for faculty, including guest lecturers, 

field trips, educational travel, service learning, and learning communities.  
k. Promote cross and interdisciplinary collaborations among faculty who teach honors 

courses.  
l. Create opportunities for honors students to assist College Skills students by offering 

tutorial assistance.  
 V.  Membership  

i. The committee will be composed of members appointed by the Academic Senate president. It 
is suggested one faculty representative from each instructional School: a. Applied Technology  
b. Business  
c. VAPA  
d. Humanities  
e. Kinesiology/PE/Athletics  
f. Math, Science, and Health Professions  
g. Social and Behavioral Sciences  
h. Learning Resources  
i. MESA representative  
j. EOPS representative  
k. Student Services (counselor)  
l. Transfer Center   
m. Student(s) representative(s)/ASG (preferably an Honors Student)   

ii. Any change in membership structure of the committee must be made in advance of the 
academic year in which the change is to occur and must be approved by the Academic Senate. 
If a new academic division is created, it will be immediately entitled to representation within 
the committee.  
  

VI. Management  
  

a. There will be a faculty co-chair (the Honors Program Faculty Coordinator).  
b. The administrator co-chair will be the college’s CIO or a designee.  
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c. Only school representatives will have voting rights concerning academic program review 
processes and functions.   

d. When there is more than one faculty representative per school present, only one vote per school is 
allowed.  

e. While alternates may attend in place of school representatives, they will not have voting rights 
unless the appointed representative has given permission for his/her proxy to vote.   

f. Committee co-chairs may vote only if they are also acting as their school’s main representative.   
g. Committee members will share the responsibility of taking minutes.   
h. All documents related to the business of the committee will be posted on the COC intranet 

committee website.   
i. The committee will meet twice each month during the fall and spring semesters. Additional 

meetings may be necessary during event planning semesters.  
j. All changes to procedures and forms will be submitted to constituencies for review before 

implementation.   
k. Quorum will be 50% plus one of the total current membership.   
l. The committee will make decisions based on a majority vote.   
m. The members of the committee will be collaborative, engage in collegial discussions, be respectful 

of other members and presenters and their different points of view, and consider the college and 
community as a whole, not just the constituent group that the member represents.   

n. The committee will review this agreement on an annual basis.  
  

VII. Attendance  
a. It is the responsibility of the committee member to notify a co-chair when he/she is unable to 

attend a scheduled meeting.    
b. If a member of the committee isn’t able to attend a meeting, he/she may have another faculty 

member attend in his/her place.  
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BP 7221 FACULTY INTERNS  
  
In accordance with the California Education Code Section 87487 and Title 5, Section 53500-53502, it 
is the intent of this policy to permit the Santa Clarita Community College District to employ 
professionals or graduate students who are enrolled in a master's or doctoral program at an accredited 
institution of higher education in our faculty internship program. Professionals must meet the minimum 
qualifications for the discipline in which they apply. Graduate students must have completed at least 
seventy-five percent of the course work for the master's degree or the equivalent. Graduate Students 
may only be assigned to intern in a discipline in which they would be legally qualified to teach upon 
completion of their graduate studies.   
  
Intern assignments are initiated by the department. Faculty interns must serve under the 
direct supervision of a faculty mentor. Faculty interns may be employed for one semester 
only.   
  
Adopted: XX/XX/XX  
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AP 7221 FACULTY INTERNS  
  

1. Each fall departments will determine if they will participate in the faculty internship program. The 
Dean will be notified of the department’s interest in participating in the internship program.  

2.   
  
3. The department shall have sole discretion in the selection of its faculty interns.   

  
4. Upon application to the faculty internship program, professional interns will be required to 

provide verification of their ability to meet the minimum qualifications for the discipline in which 
they are applying. Graduate Students will be required to provide transcripts documenting their 
progress in their applicable graduate program at a minimum of 75% complete.  

  
5. The faculty mentor and faculty intern will receive a stipend after completing the faculty 

internship program requirements. FLEX credit may be earned in lieu of compensation at the 
discretion of the Faculty Development Committee.  

  
6. Faculty Interns are subject to BP and AP 5912 and shall, prior to commencement of their 

internship, receive confidentiality and FERPA training in accordance with that policy and 
procedure.  

  
Adopted: XX/XX/XX  
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