ErrE— College of the Canyons Academic Senate

December 6, 2018
3:00 p.m. to 4:50 p.m. BONH 330

AGENDA

Notification: The meetings are audio recorded for note taking purposes. These recordings are deleted once the

meeting summary is approved by the Academic Senate.

A. Routine Matters
1. Callto order
2. Public Comment
This portion of the meeting is reserved for persons desiring to address the Academic Senate on any matter
not on the agenda. No action will be taken. Speakers are limited to three minutes.
3. Approval of the Agenda
4. Committee Appointments
e Erica Seubert, Policy Review Committee

5. Approval of the Consent Calendar

Academic Senate Summary, November 8, 2018 Curriculum Committee Summary,
(pg. 3-9) e Nov. 15,2018 (pg. 10-15)

e Nov. 29", 2018 (pg. 16-23)
COCFA/Executive Senate Committee Summary, Executive Senate Committee Summary,
November 7, 2018 (pg. 24-25) November 9, 2018 (pg. 26-27)
Program Viability Committee Summary, November | CASL/Program Review Summaries:
15, 2018 (pg. 28-29) e August, 22, 2018 (pg. 30-33)

e September 12,2018 (pg. 34-38)
e September 26, 2018 (pg. 39-42)
e October 10, 2018 (pg. 43-45)
e October 24, 2018 (pg. 46-49)

Faculty Development Committee Summary, Faculty Development Committee Summary,
October 22, 2018 (pg. 50-51) November 26, 2018 (pg. 52-55)

Spring 2019 FLEX Calendar (pg. 56-60)

B. Reports (time limit 7 minutes each)
These are informational items no discussion or action will be taken. However, clarification questions are welcomed.
1. President’s Report, Rebecca Eikey
2. Guided Pathways Report, Tara Williams & Erika Torgeson (pg. 61-63)
3. Curriculum Report, Lisa Hooper
4. Armed Presence on Campus Report, Barry Gribbons

C. Action Items

Below are a list of items that the Senate will take action on. Discussion is welcomed by all attendees.
1. Emeriti Status for Faculty Retirees, Amy Shennum & Rhonda Hyatt
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2. Admission and Concurrent Enrollment (BP & AP 5010), Jasmine Ruys & David Andrus

(pg. 64-68)

Academic Senate 2019-2020 Budget Request (pg. 69-71)

4. Academic Senate Administrative Program Planning & Review 2018/2019 to 2020/2021
(pg.72-87)

5. CASL Recommendation for SLO Data Disaggregation (pg. 88)

w

D. Discussion

Below are items that the Senate will discuss and no action will be taken. Discussion is welcomed by all attendees.
1. 1%t Reading Resolution Vote of No Confidence, Eloy Oakley (pg. 89)
2. Academic Freedom (BP & AP —4030), Gary Collis & David Andrus (pg. 90-94)
3. Equity/Inclusive Language & Syllabi, Jennifer Paris (pg. 95)

E. Unfinished Business
Below is a list of items that can be discussed for a future date.
1. Program Viability (BP/AP 4021)
2. Advisory Boards based on Industry Clusters, Advisory Committee Taskforce
3. Academic Departments (BP/AP 4023)
e Note: Senators will be discussing this item with their schools

F. New Future Business
Request to place an item for a future agenda is welcomed. Below is a list of topics that will be discussed at a future
business date.

G. In Committee
Here is a list of policies that the Policy Review Committee is working on in the event someone would like to attend.
Please contact David Andrus if you would like to be informed when one of the specific items below will be discussed
in committee. Policy Review meets every Thursday from 2:00 — 3:00 pm in BONH 248
BP & AP - 4030 Academic Freedom
BP & AP 7120 — Recruitment and Selection

(Phase 2 — BPs 5529, 5530 & 5531)- Student Conduct
Digital Badges

H. Announcements
o Next Academic Senate Meetings, February 14, 2019; February 28, 2019; March 14, 2019 &
March 28, 2019
o ASCCC 2019 Spring Plenary Session
o Vacant At-Large Senator position



https://www.canyons.edu/Offices/AcademicSenate/Documents/CT-41%20Creating%20a%20Powerful%20Syllabus%20-%20Doing%20What%20Works.pdf
mailto:david.andrus@canyons.edu
https://www.asccc.org/events/2019-04-11-150000-2019-04-13-230000/2019-spring-plenary-session

Academic Senate Summary for November 8, 2018

Voting Members

Senate President Rebecca Eikey X | Business Senator Gary Collis
Vice President Jason Burgdorfer X | Learning Resources Ron Karlin
Senator
Immediate Past President VACANT A | At Large Senator VACANT
Curriculum Chair Lisa Hooper A | At Large Senator Jennifer Paris
Policy Review Chair David Andrus X | At Large Senator Rebecca Shepherd
Proxy for Deanna
Riveira
AT Senator Regina Blasberg X | At Large Senator David Brill
MSHP Senators Sab Matsumoto X | At Large Senator Sonny Requejo
VAPA Senator Wendy Brill- X | At Large Senator Benjamin Riveira
Wynkoop(via Zoom)
Address location not
posted. Listed as
“nonvoting member.”
Student Services Senator Erika Torgeson X | Adjunct Senator Jessica Small
Humanities Senator Marco Llaguno X | Adjunct Senator Ron Mita
Kinesiology/Athletics Senator | Philip Marcellin A | Adjunct Senator Aaron Silverman
SBS Senator Rebecca Shepherd X

Non-voting Members

Dr. Buckley

Marilyn Jimenez

Dan Portello (Warren Heaton AFT Rep)

Dr. Wilding

> | X[ X|>

A. Routine Matters

1. Callto order: 3:03 pm
2. Public Comment: None
3. Approval of the Agenda
e Motion to approve the agenda by Ron Karlin, seconded by Rebecca Shepherd.
Unanimous. Approved.
4. Committee Appointments: None
5. Approval of the Consent Calendar

Guest
Leslie Carr X Jasmine Ruys X
Rick Howe (via Zoom) X Brian Weston X
Mary Brunty (via Zoom) X Dr. Dianne Fiero X
Dustin Silva (via Zoom) X Tara Williams X
Mary Ruth (via Zoom) X




It was clarified that the Program Viability Summary is not a summary but a Rubric for
three new non-credit certificates in the Human Resources Academy.

Motion to adopt the consent calendar by Gary Collis, seconded by Ron Karlin.
Unanimous. Approved.

Academic Senate Summary, Oct. 25, 2018 (pg.3-8) Curriculum Committee Summary, Nov. 1, 2018

(pg. 9-14)

Program Viability Summary Rubric Noncredit Human
Resources Academy, Oct. 18, 2018 (pg. 15-19)

B. Reports (time limit 7 minutes each)
These are informational items no discussion or action will be taken. However, clarification questions are welcomed.
1. President’s Report, Rebecca Eikey

There was a re-election of two Santa Clarita Community College District Governing
Board Members, Joan MacGregor and Michael Berger. Congratulations to both of them.
ASCCC Fall 2018 Plenary update: The Student Centered Funding Formula, is an
allocation that considers student outcomes, with “premiums” for outcomes of low-
income students. An oversight committee for the Student Centered Funding Formula
has been appointed by the Governor. The oversight committee will ensure community
colleges receive the support for implementing these policies. In addition, the
Chancellor’s Office is requesting that every community college has a plan in place and
are aligning local district goals with visions for success. The review for the baseline data
used for funding allocations will take place between November through December.

AB 705/Guided Pathways (GP): There was a reminder for Senates to review the law
regarding Guided Pathways and focus the funding on the following: Reassign Time,
Technology, and Professional Development. To receive Year 2 Allocation of the Guided
Pathways funding, the plan will need to be recertified in spring 2019.

CTE/Minimum Qualifications: There is priority statewide to look at equivalencies for
associate degrees. Thus, this was a General Session.

There was a resolution passed in which statewide senate, ASCCC, will serve as the
Academic Senate for the new fully online college until such time full-time faculty are
hired and establish one locally.

There was no “Vote of No Confidence” for Eloy Oakley as the senate body is not ready.
Instead San Diego senate leaders brought forth a resolution for improvement with
respect to participatory involvement of faculty and other stakeholders. President stated
that if anyone needs a copy of the resolution to please inform her.

The “Canyons M” flyer from Jim Temple was shared. The app will go live soon. Students
may receive texted information and this feature may integrate with CANVAS. Jim
Temple may be invited to speak and share more information regarding this feature at a
future senate meeting.
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2. Vice President’s Report, Jason Burgdorfer

All resolutions discussed in Senate prior to the Fall Plenary were approved at the ASCCC
Fall 2018 Plenary. A resolution was passed relating to the new fully Online College in
which it asks the Chancellor’s Office to not refer to the online college as the 115"
college until the appropriate accreditation is received. There were also several breakout
sessions of interest. For example, considering how to offer Communication Studies in a
fully online format and surveying what discipline faculty think is the most effective
means for teaching public speaker online. Another breakout session focused on how
unit requirements for certificates can be synchronized down to 8 units. However, any
certificate over 16 units needs the Chancellors approval.

3. Curriculum Committee Report, Lisa Hooper

Lisa Hooper was not present. Report will be moved to December’s meeting.

4. Update on Website Redesign Process, Eric Harnish

The college website has not been updated since 2013. Due to the Guided Pathways
funding the college has taken on a redesign project. There is a need to integrate
Canyons Completes into the website. A list of 100 web elements was generated by
Interact led by Pamela Cox Otto and focus groups were conducted.
Key observations: Input was collected from 8 focus groups totaling about 300 people.
These focus groups included students, staff, administrators and faculty. Focus groups
where asked, “What is working well and what is not?” Responses include:
o There is too much content on the homepage. The content on the website needs
to be viable.
o The current website design is outdated.
o There is only focus on the traditional-age prospective students and excludes
non-traditional students.
o The website needs to be more mobile-friendly.
o Basic information about safety/security, maps and resources needs to be place
in prominent locations.
o Overall the College of the Canyons website is internally consistent but lacks
design elements.
o There are too many list and drop down menus.
SharePoint will be going away due to changes with DATATEL. A new contract has been
signed for a new content management system, Omni Contender (OU) Campus. This new
system will be easy-to-learn.
A survey was conducted to collect feedback on three new website design prototypes.
Prototype designs include desktop and mobile versions.
There was a suggestion to forward the survey to current students to collect their
feedback and to put together student focus groups.
The final design will be selected by the end of November. After the holidays the current
content will be moved to the new content management system. URL’s will not be
affected and will remain the same. The migration of content will occur after spring break
2019 with the intent of having new website in place by end of spring semester.




e Final interviews for the new Web Master will be conducted soon. The new Web Master
will be hired by the time of the migration process.

5. Renewal of Online Teaching Requirements, Brian Weston (pg. 20-23)

e The academic senate approved on May 25, 2017 updates on the Online Teaching
requirements which included a three year cycle for renewing qualifications. July 15t will
be the implementation of the refresh cycle. The Center for Excellence in Teaching and
Learning (CETL) has done some work to ensure the online certificate is up to date. There
will be a lot of faculty in the refresh cycle.

e Faculty have 6 months to complete the courses. Until courses are complete faculty will
be put in “limbo” status which means they will not be eligible to teach online. If courses
are not completed in 6 months, names will be removed from the list of qualified online
instructors. The current list is being updated and will be available to share soon.

e All faculty will receive FLEX credit for completing the 2-hour course. The Course Design
Checklist will be a part of this training.

e Any faculty new to the district, who have equivalent training to teach online classes at
another college, will be evaluated on a case by case basis with the respective
Department Chair and Director of Online Education.

6. Guided Pathways/Canyons Completes Report, Erika Torgeson & Tara Williams

e A copy of the “Canyons Completes: Meta-Majors & Mapping” sheet was shared. There is
a need to get the word out and get more faculty involved in the conversations. Another
way to communicate is through division/school “roadshows.”

e There are a total of 7 workgroups for Canyons Completes and contact information for
the leads of the various workgroups was provided. Peer Check-in Workgroup has moved
more towards an advisory role.

e Early Alert Program and Retention: There is a need to re-engineer the Early Alert
Program for students for behavioral, emotional, and academic needs. There is a need to
have smaller faculty groups to discuss and share additional concerns. There was
guestion regarding, “How does the BIT Team overlap with the Early Alert Program?” This
workgroup has only selected the technology. Any additional information that anyone
would like to hear about please contact Erika Torgeson.

e The “Develop and Expand Guided Pathways (Meta-Majors & Mapping) section was
missing and will be added to the sheet.

C. Action Items
Below are a list of items that the Senate will take action on. Discussion is welcomed by all attendees.
1. OEIl Course Design Rubric for Course Exchange (pg. 24-46)
e The senate was favorable towards adopting this rubric.
e Motion to approve this rubric by David Andrus, seconded by Rebecca Shepherd.
Unanimous. Approved.
2. College of the Canyons [Online] Course Designh Checklist (pg. 47-51)
e Motion to approve this checklist by David Andrus, seconded by Regina Blasberg.
Unanimous. Approved.


https://www.canyons.edu/Offices/AcademicSenate/Documents/May25agenda_RE_2.pdf
https://www.canyons.edu/Offices/StudentServices/Pages/Behavioral-Intervention-Team.aspx
http://www.canyons.edu/Offices/SSSP/Pages/Early-Alert.aspx

3. EEO Plan/Longitudinal Data (pg. 52-83)

e The employee diversity data was tracked back in 1991. The data was not tracked as well
as it should have been. For example, Classified and Management where grouped
together and should have been separated. In 1991, 86% of the employee population is
categorized as “white” while the remaining population is categorized as “other.” As the
data progresses in time since 1991, it is clear that there is a need to recruit more African
American and Latino in all employee groups as this would better reflect the student
demographics.

e There were some questions regarding how the diversity data is being collected. For
example, can you pick more than one race? What if a race is not included? Or can more
than one race be selected?

e It was clarified that the information provided by the applicant is anonymous and does
not become a part of their application. This information is not forwarded to a hiring
committee and is optional for applicants to complete. Data categorized under
“unknown” in the “Employee Demographics-Historical Perspective” reports is from
those individuals who chose not to select a race.

e The data collected will help to determine if COC is successfully recruiting from
underrepresented groups.

e There will be changes regarding gender questions and those changes will mimic
CCCapply.org. Currently individuals can select Male, Female, or they can decline to
state. COC Human Resources wants to expand gender identity and ensure inclusion.

e The EEO Plan will go to the College Policy Council on Nov. 20™. The first read for this EEO
Plan will be on the Dec. 5" BOT Agenda.

e Motion to adopt the EEO Plan/Longitudinal Data by Rebecca Shepherd, seconded by
David Andrus. Unanimous. Approved.

D. Discussion
Below are items that the Senate will discuss and no action will be taken. Discussion is welcomed by all attendees.
1. Admission and Concurrent Enrollment (BP & AP 5010), Jasmine Ruys & David Andrus (pg. 84-88)

e Revisions were made to make sure the policy aligns with Ed Code.

e There were 3 main changes to the Board Policy:

o An addition was made to differentiate dual enrollment from concurrent
enrollment. Dual enrollment is defined as only for current high school students.
Concurrent enrollment is open to the public.

o According to law, AB 2364 non-resident fees can be waived.

o Section 4, sub-section I: Now states that “Students enrolled in Academy of the
Canyons or Castaic High School may enroll in special admit courses while in the
9-12 grades.”

o Orientations and meetings are being made available to parents and students.

e Concurrent enrollment will be for 11-12% grades only.

e All courses will lead to specific Pathway at Castaic High School.

e It was clarified that these dual enrollment courses will not conflict with COC’s current
Math and English courses.

e This item will be moved as an action item on the next agenda.



2.

Dual Enrollment Couse Selection Process (pg. 89-10)

e Results from the “COC High school course offerings survey: Fall 2018” where shared. It
was understood that there is some sensitivity to what AP courses are already currently
being offered and to make sure they do not overlap. Time preference for taking college
courses on High School Campuses was also evaluated.

e A question was discussed regarding what would be more fun for our students?

e There was a suggestion to offer a counseling-type course to help prepare students with
life-skills. For example, a special topic courses which can teach students how to vote or
how to balance a checking account. Courses are needed which do not just focus on the
workforce and offer an opportunity for self-exploration. There is a possibility of offering
Meta-Major courses relating to career and life planning classes.

e |t was suggested that for exploratory courses could be offered in a non-credit option.
However, in non-credit there is an age requirement of 18 yrs. and there will be a need to
advocate to lower the age requirement for dual enrollment students.

e AB 705 requirements is a concern. Could dual enrollment help to address concerns with
the change in placement for the mathematics and English?

e Thereis a need to have a taskforce to help select which courses would be offered as
dual enrollment at Castaic High School. Dr. Buckley will reach out to Melanie Hagman
(Castaic High School Principle) to see if the new faculty being hired at Castaic High
School can be included as part of this joint taskforce.

e This item will be brought back as a discussion.

E. Unfinished Business
Below is a list of items that can be discussed for a future date.

1.

vk wnN

1%t Reading Resolution regarding Vote of No Confidence in Eloy Oakley
Program Viability (BP/AP 4021)

Advisory Boards based on Industry Clusters, Advisory Committee Taskforce
Academic Departments (BP/AP 4023)

Elections Procedures (Elections Committee)

F. New Future Business
Request to place an item for a future agenda is welcomed. Below is a list of topics that will be discussed at a future
business date.

G. In Committee

Here is a list of policies that the Policy Review Committee is working on in the event someone would like to attend.
Please contact David Andrus if you would like to be informed when one of the specific items below will be discussed
in committee. Policy Review meets every Thursday from 2:00 — 3:00 pm in BONH 248

AP 4023- Academic Departments — to be discussed in Schools/divisions

BP & AP - 4030 Academic Freedom

BP & AP 7120 — Recruitment and Selection

Student Conduct (Phase 2 — BPs 5529, 5530 & 5531

Digital Badges

H. Announcements


mailto:david.andrus@canyons.edu

o Next Academic Senate Meeting, December 6, 2018.
o ASCCC Fall Plenary, November 1 to November 3, 2018
o Vacant At-Large Senator position

Adjournment: 4:57 pm



CURRICULUM COMMITTEE SUMMARY

November 15,2018 3:00 pm - 5:00 pm Bonelli Hall 330

Curriculum Committee Members

Members Present: Patrick Backes - Articulation Officer & Curriculum Analyst (Non-
voting); Erin Barnthouse - Learning Resources; Mary Bates - Mathematics, Science and
Health Professions; David Brill - Visual and Performing Arts; Jerry Buckley -
Administrative Co-Chair (Substitute for Omar Torres); Steve Erwin - Admissions and
Records; Tricia George - Humanities; Lee Hilliard — Applied Technologies; Lisa Hooper -
Faculty Co-Chair; Julie Hovden - Enrollment Services; Rhonda Hyatt - Kinesiology, Physical
Education & Athletics; Susan Ling - At large member; Anne Marenco - Social and

Behavioral Sciences; Saburo Matsumoto - At large member; Jeremy Patrich (Substitute for
Cindy Stephens); Carly Perl - Adjunct Representative; Garrett Rieck - Noncredit; Lori
Young - Business

NEW NONCREDIT COURSE PROPOSALS - FINAL READ

The need for the following new course proposals were approved at previous Curriculum Committee
meetings. These course outlines were reviewed through a technical review process and will now be

reviewed by curriculum committee. The authors are not required to attend this meeting to represent these
new course proposals.

Subject & Title Description of Action Author Effective
Number
NC.PHOT- Adobe Certification 4 hours lecture, 4 hours lab LWW];‘F‘ET/ TBD
021A Training I new SLO’s (2). Wynkoop
4 hours lecture, 4 hours lab
NCPHOT-  Adobe Certification ~ "€W SLO'S (2)- New L. White/
021B Training II recommended woamoon | D
preparation of NC.PHOT-
021A.
4 hours lecture, 4 hours lab
NC.PHOT- Adobe Certification =~ new SLO’s (2). New L e/ TBD
021C Training III prerequisite of NC.PHOT- Wynkoop
021B.
. 16 hours lecture, new SLO.
NC.SURV- Principles of GNSS New DLA - Hybrid option R Blasberg TBD
010 Technology
only.
16 hours lecture, new SLO.
NC.SURV- Fundamentals of New prerequisite of R Blasberg TBD
015 Geodesy NC.SURV-010, new DLA -
Hybrid option only.
NC.SURV- . 16 hours lecture, new SLO.
020 GNSS Leveling New prerequisite of f Blasberg TBD
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NC.SURV-015, new DLA -

Hybrid option only.

16 hours lecture, new SLO.

New prerequisite of

NC.SURV-010, new

recommended R. Blasberg TBD
preparation of NC.SURV-

020, new DLA - Hybrid

option only.

12 hours lecture, 4 hours

lab, new SLO’s (2). New

GNSS Techniques prerequisite of NC.SURV- R. Blasberg TBD

NC.SURV- Survey Data
025 Adjustments

NC.SURV-

030 015, new DLA - Hybrid

option only.

16 hours lecture, new

SLO’s (2). New
gs(,: !'SSURV- Map Projections prerequisite of NC.SURV-  R.Blasberg TBD

015, new DLA - Hybrid

option only.

16 hours lecture, new SLO.
NC.SURV- Control Surveys New prerequisite of R Blasberg TBD
040 Using GNSS NC.SURV-030, new DLA -

Hybrid option only.

12 hours lecture, 4 hours

lab, new SLO’s (2). New

. rerequisites of NC.SURV-

NCSURV-  GNSS Processingand o1 0 NC.SURV. 025, woaberg | TED
045 Analysis

NC.SURV-030 and
NC.SURV-040. New DLA -
Hybrid option only.

NEW NONCREDIT PROGRAM PROPOSALS - FINAL READ

The need for the following new program proposals were approved at previous Curriculum Committee
meetings. These program outlines were reviewed through a technical review process and will now be

reviewed by curriculum committee. The authors are not required to attend this meeting to represent these
new program proposals.

Program Degree/Certificate Description of Action Author Effective
3 courses (NC.PHOT-
Adobe Certificate of 021A, 021B, 021C), 24 L hite/ TBD
Certification Completion total hours, new Wynkoop
Program SLO.
Global Certificate of 8 courses (NC.SURV- R Blasberg TBD
Navigation Completion 010, 015, 020, 025, 030,
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Satellite 035, 040, 045), 128
System total hours, new

(GNSS) Program SLO.
-Motion to approve NC.PHOT-021A, 021B, 021C, and the Adobe Certification Certificate of Completion;
Motion by Saburo Matsumoto, second by Mary Bates. All in favor: Unanimous.

-Motion to approve NC.SURV-010, 015, 020, 025, 030, 035, 040, 045, and the Global Navigation
Satellite System (GNSS) Certificate of Completion; Motion by Lee Hilliard, second by Rhonda Hyatt. All
in favor: Unanimous.

TECHNICAL CHANGES (COURSES)

The following items are being approved as technical changes and will not be reviewed during this

committee meeting. The authors of the following items are not required to attend this meeting.

Subject & Title Description of Action Author Effective
Number
Emergency-Medical _
lecture-and 27 1lab-hours -
HEHSE-151 Technici _ P-Haley  Spring2019
leeture-and-24-1ab-hours)

MODIFIED COURSES - CONSENT CALENDAR

The following modified courses were reviewed, and recommended for approval as part of the Consent

Calendar of this agenda, through a technical review process. These courses will not be reviewed during this
committee meeting, and the authors of the following courses are not required to attend this meeting.

Subject & Title Description of Action Author Effective
Number
Title change (formerly
Musicand Movement developmentforthe G- Stephens/
1 iotion_obiectives,
content-and-textbooks:
Revised.d iotion,

ECE-151 : objectives,contentand W.Ruiz/ Fall 2019
Young-Children Looks. J-Paris
History of Western

HIST-101 Civilization:Pre- M Dermedy  Fall2019
Ind a1 W and-textbooks:

History-obWestern
Civilization: P . L

HIST-104H Ind a1 W | ] j] ’ " MDermedy  Fall2019

Honors

12



. ay . . i i i ) 73
HIST-102 Civilization: The 1 ] } ; M. Dermody  Fall 2019
Meodern Era '
POLISC-230  Political Theory cont ) HemaﬂdezN Fal 2019
. Lectives, ’
DSYCH-272 : } content T.Mahan Fall 2019
and-Aging and-texthooks:
I i R . Lectives, ,
So0cl-106 } RteRt H.-Ramirez Fall 2019
THEATR- The Businessof . t &-Boltz/
j v ES' Ee}iEe}}E} a*ld b Steaisl Fall 2019
060 Acting textbooks: SHinshaw
Acting Fundamentals D-Stears/ Fall 2019
. iotion, >
THEATR- Technical Theatre f CBelez/
objectives,contentand D-Stears/ Fall 2019
186A {Beginning) books. S Hinshaw
andtextbooks: -
240 & f W
THEATR- I ! Revised-objectives, conteRt, b sears/
241 and-textbooks: S-Hinshaw/
' M—MGGF&-Y.
242 . D. Stears/ Fall 2019

NEW/MODIFIED PREREQUISITES - CONSENT CALENDAR

The following is a summary of new and modified prerequisites that are being approved as part of the

Consent Calendar of this agenda.

Subject & Title Suggested Enrollment Author
Number Limitation
Adobe Certification New recommended preparation L. White/
- . Brill-
NC.PHOT-021B Training II of NC.PHOT-021A. V‘\//\;rllgkoop
iFi i P ot _ L. White/
NC.PHOT-021C Ado.b(.a Certification New prerequistie of NC.PHOT e
Training III 021B. Wynkoop
NC.SURV-015 Fundamentals of New prerequisite of NC.SURV- R, Blasberg
Geodesy 010.
NC.SURV-020  GNSS Leveling New prerequisite of NC.SURV- R Blasberg

015.
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New prerequisite of NC.SURV-
010, new recommended R. Blasberg
preparation of NC.SURV-020.

New prerequisite of NC.SURV-

Survey Data

NC.SURV-025 Adjustments

NC.SURV-030  GNSS Techniques 015 R. Blasberg
NC.SURV-035  Map Projections ONf;v prerequisite of NC.SURV- R. Blasberg
i Control Surveys Using  New prerequisite of NC.SURV- “sber
NC.SURV-040 GNSS 030 R. Blasberg
. New prerequisite NC.SURV-010,
NC.SURV-045 gg;ilzl;ocessmg and  NCSURV-025 NCSURV-030and R Blasberg

NC.SURV-040.

NEW DISTANCE LEARNING ADDENDUMS - CONSENT CALENDAR

The following is a summary of new Distance Learning Addendums (DLA’s) that were reviewed in technical

review sessions and recommended for approval as part of the Consent Calendar of this agenda. The
authors of the following new DLA’s are not required to attend this meeting.

Subject & Title Type of Delivery Author
Number
Principles of GNSS . .
NC.SURV-010 Technology Hybrid option only. R. Blasberg
NC.SURV-015 Fundamentals of Hybrid option only. R, Blasberg
Geodesy
NC.SURV-020  GNSS Leveling Hybrid option only. R.Blasberg
NC.SURV-025 Sull‘vey Data Hybrid option only. R Blasberg
Adjustments
NC.SURV-030  GNSS Techniques Hybrid option only. R.Blasberg
NC.SURV-035  Map Projections Hybrid option only. R.Blasberg
NC.SURV-040 goNr;tSrol Surveys Using Hybrid option only. R, Blasberg
NC.SURV-045 GNSS Rroce551ng and Hybrid option only. -
Analysis

-The Technical Changes and Modified Courses on Consent were tabled. The New/Modified
Prerequisites and New Distance Learning Addendums on Consent were approved through the motion
and vote of above on the courses.
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New Courses - Includes ISA’s -0- Modified Non Credit Courses -0- Modified Prerequisites -0-

New Programs - Including 2 New DLA’s 8 Deleted Courses -0-

Noncredit

Modified Courses -0- New SLO’s 19 Deleted Programs -0-

Modified Programs -0- Modified SLO’s -0- Proposals Reviewed in Technical 11
Review Session

New Non Credit Courses - 11 New Prerequisites 9 Proposals Returned from Technical -0-

Including ISA’s

Review Session
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CURRICULUM COMMITTEE SUMMARY

November 29th, 2018 3:00 pm - 5:00 pm Bonelli Hall 330

Curriculum Committee Members

Members Present: Patrick Backes - Articulation Officer & Curriculum Analyst (Non-
voting); Erin Barnthouse - Learning Resources; Mary Bates - Mathematics, Science and
Health Professions; David Brill - Visual and Performing Arts; Jerry Buckley -
Administrative Co-Chair (Substitute for Omar Torres); Tricia George - Humanities; Lee
Hilliard - Applied Technologies; Lisa Hooper - Faculty Co-Chair; Julie Hovden - Enrollment
Services; Rhonda Hyatt - Kinesiology, Physical Education & Athletics; Susan Ling - At large
member; Anne Marenco - Social and Behavioral Sciences; Saburo Matsumoto - At large
member; Carly Perl - Adjunct Representative; Garrett Rieck — Noncredit; Lori Young -
Business

Members Absent: Steve Erwin - Admissions and Records; Jeremy Patrich (Substitute for
Cindy Stephens)

NEW NONCREDIT COURSE PROPOSALS - FINAL READ

The need for the following new course proposals were approved at previous Curriculum Committee
meetings. These course outlines were reviewed through a technical review process and will now be

reviewed by curriculum committee. The authors are not required to attend this meeting to represent these
new course proposals.

Subject & Title Description of Action Author Effective
Number
NC.HLTH- Adult a}nd P(.ediatric 16 hours lecture, new_SLO.
001 CPR, First Aid, and New DLA - 100% online G. Rieck TBD
AED and Hybrid options.
NC.HLTH- Persppal Trainer 36 hours lecture, new_SLO.
002 Certification New DLA - 100% online G. Rieck TBD
Preparation and Hybrid options.
L 12 hours lecture, new SLO.
Blg';l LTH- EZ?CC}II?;ZS of New DLA - 100% online G. Rieck TBD
and Hybrid options.

NEW NONCREDIT PROGRAM PROPOSALS - FINAL READ

The need for the following new program proposals were approved at previous Curriculum Committee
meetings. These program outlines were reviewed through a technical review process and will now be

reviewed by curriculum committee. The authors are not required to attend this meeting to represent these
new program proposals.

Program Degree/Certificate Description of Action Author Effective
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Personal
Trainer
Preparation

Certificate of
Completion

3 courses (NC.HLTH-
001, 002, 003), 64 total
hours, new Program
SLO.

G. Rieck TBD

-Motion to approve NC.HLTH-001, 002, 003, and the Personal Trainer Preparation Certificate of
Completion; Motion by Mary Bates, second by Rhonda Hyatt. All in favor: Unanimous.

DELETED COURSES- CONSENT CALENDAR

The following course deletions have been recommended for approval as part of the Consent Calendar of

this agenda. These course deletions will not be reviewed during this committee meeting, and the author of
the following course deletions is not required to attend this meeting.

Subject &
Number

LESD-022

LESD-025

Title

Courtroom
Testimony

Disaster and Triage

Description of Action Author Effective
Course will no longer be |, Farhat Fall 2019
offered.

Course will no longer be [, Farhat Fall 2019
offered.

TECHNICAL CHANGES (COURSES)

The following items are being approved as technical changes and will not be reviewed during this

committee meeting. The authors of the following items are not required to attend this meeting.

Subject &
Number

FIRETC-106

FIRETC-110

FIRETC-125

HLHSCI-151

KPET-209

LEPD-060

PARLGL-
109

Title

Principles of Fire and
Emergency Service
Administration
Wildland Fire
Behavior
Firefighting Tactics
and Strategy

Emergency Medical
Technician

American Sport in
Film

DUI - Driving Under
Influence

Legal Technology

Description of Action Author Effective

New DLA - 100% online K. ,
and Hybrid options. Kawamoto  SPrInE 2017
New DLA - 100% online K. ,
and Hybrid options. Kawamoto  SPrIn8 2017
New DLA - 100% online K. ,
and Hybrid options. Kawamoto  SPrIn8 2017

Increasing units to 9.5,

increasing hours to 167

lecture and 27 lab hours P.Haley ~ Spring2019
(formerly 8.5 units, 156

lecture and 24 lab hours)

New DLA - 100% online

and Hybrid options.

Title Change (Formerly

“Drug and Alcohol A. Dotson Spring 2019
Recognition IDAP".)

Title Change (Formerly

“Computer Literacy for L. Young Fall 2019
Paralegals”.)

H. Fisher Spring 2019
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TECHNICAL CHANGES (PROGRAMS) - CONSENT CALENDAR

The following items are being approved as technical changes and will not be reviewed during this

committee meeting. The authors of the following items are not required to attend this meeting.

Program Degree/Certificate Description of Action Author Effective

Adding HLHSCI-046 to
restricted electives

Fire
(Plus 6 units from the K. Fall 2019
Technology AS. Degree following) section. No Kawamoto )
Pre-Service . .
change in total major
units.
. Adding HLHSCI-046 to
Fire . .
Technolo Certificate of recommended electives K. Fall 2019
&Y Achievement section. No change in Kawamoto

Pre-Service o .
total certificate units.

MODIFIED COURSES - CONSENT CALENDAR

The following modified courses were reviewed, and recommended for approval as part of the Consent

Calendar of this agenda, through a technical review process. These courses will not be reviewed during this
committee meeting, and the authors of the following courses are not required to attend this meeting.

Subject & Title Description of Action Author Effective
Number

Principles and Revised objectives and

ADM]JUS-110 Procedures of the L. Alvarez Fall 2019
. content.
Justice System
ADMJUS-125 Criminal Law Revised objectives, content, L Alvares Fall 201
and textbook.
Criminal Revised objectives, content,
- LAl Fall 2019
ADMJUS-155 Investigation and textbook. e !
Title change (formerly
“Music and Motor
Music and Movement development for the C. Stephens/
- W. Ruiz Fall 2019
ECE-144 for the Young Child Young Child”). Revised J. pauris/ )
description, objectives,
content, and textbooks.
. Revised description, C. Stephens/
ECE-151 Artand Creatwlty for objectives, content, and W. Ruiz/ Fall 2019
Young Children J. Paris

textbooks.
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HIST-101

HIST-101H

HIST-102

POLISC-230

PSYCH-272

SOCI-106

THEATR-
060

THEATR-
140

THEATR-
161

THEATR-
186A

THEATR-
240

THEATR-
241

THEATR-
242

History of Western
Civilization: Pre-
Industrial West
History of Western
Civilization: Pre-
Industrial West -
Honors

History of Western
Civilization: The
Modern Era

Political Theory

Adult Development
and Aging
Introduction to Race
and Ethnicity

The Business of
Acting

Acting Fundamentals

Musical Theatre
Techniques

Technical Theatre I
(Beginning)

Acting Shakespeare

Dramatic Arts

Voice of the
Performer

Revised objectives, content,
and textbooks.

Revised objectives, content,
and textbooks.

Revised objectives, content,
and textbooks.

Revised objectives and
content.

Revised objectives, content,
and textbooks.

Revised objectives, content,
and textbooks.

Revised description,
objectives, content, and
textbooks.

Revised objectives and
content.

Revised objectives and
content.

Revised description,
objectives, content, and
textbooks.

Revised objectives, content,
and textbooks.
Revised objectives, content,

and textbooks.

Revised objectives and
content.

M. Dermody

M. Dermody

M. Dermody

N.
Hernandez

T. Mahan

H. Ramirez

C. Boltz/
D. Stears/
S. Hinshaw

C. Boltz/
D. Stears/
S. Hinshaw
C. Boltz/
D. Stears/
S. Hinshaw/
M. McCray

C. Boltz/
D. Stears/
S. Hinshaw

C. Boltz/
D. Stears/
S. Hinshaw/
M. McCray
C. Boltz/
D. Stears/
S. Hinshaw/
M. McCray
C. Boltz/
D. Stears/
S. Hinshaw

Fall 2019

Fall 2019

Fall 2019

Fall 2019

Fall 2019

Fall 2019

Fall 2019

Fall 2019

Fall 2019

Fall 2019

Fall 2019

Fall 2019

Fall 2019

NEW & MODIFIED INSTRUCTIONAL SERVICE AGREEMENT (ISA)
COURSES - CONSENT CALENDAR

The following new courses were reviewed, and recommended for approval as part of the Consent Calendar

of this agenda, in a technical review session. These courses will not be reviewed during this committee
meeting, and the authors of the following courses are not required to attend this meeting.

Subject &
Number

Title

Description of Action

Author Effective
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LESD-007

LESD-030

LESD-043

LESD-045

LESD-046

LESD-047

LESD-048

LESD-049

LESD-050

LESD-051

LESD-052

LESD-053

LESD-054A

LASD Use of Force
Policy Class

Adult Corrections
Officer Supplemental
Core Course

Defensive Tactics for
Women in Law
Enforcement

De-escalation and
Verbal Resolution
Training (DeVRT)

Basic Custody Reports

Incident Report Writing

in a Custody
Environment
Use of Force
Documentation

Riot Baton/Expandable

Baton Certification
Values Based Decision
Making

B-Scan Operator

Ethics and Suicide
Prevention

TASER

Reserve Academy
Module 11

Course Revision - Revised
description, objectives
and content. Updated
Manual.

Course Revision - Revised
description, objectives
and content. Updated
Manual.

Course Revision - Revised
description, objectives
and content. Updated
Manual.

New Course - 1.5 units,
32 hours lecture, new
SLO.

New Course - 0.25 units,
8 hours lecture, new SLO.

New Course - 0.25 units,
8 hours lecture, new SLO.

New Course - 0.25 units,
8 hours lecture, new SLO.
New Course - 0.25 units,
8 hours lecture, new SLO.
New Course - 0.25 units,
8 hours lecture, new SLO.
New Course - 0.25 units,
8 hours lecture, new SLO.
New prerequisite of
LESD-100A & B or
equivalent.

New Course - 0.25 units,
8 hours lecture, new SLO.
New prerequisite of
LESD-100A & B or
equivalent.

New Course - 0.25 units,
8 hours lecture, new SLO.
New prerequisite of
LESD-100A & B or
equivalent.

New Course - 5.50 units,
75 hours lecture, 104
hours lab. New SLO’s (2).

J. Farhat

J. Farhat

J. Farhat

J. Farhat

J. Farhat

J. Farhat

J. Farhat
J. Farhat

J. Farhat

D
Breshears

J. Farhat

J. Farhat

J. Dulla

Spring 2019

Spring 2019

Spring 2019

Spring 2019

Spring 2019

Spring 2019

Spring 2019

Spring 2019

Spring 2019

Spring 2019

Spring 2019

Spring 2019

Spring 2019
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Reserve Academy

LESD-054B Module II
LESD-100A Basic Academy Part 1
LESD-100B  Basic Academy Part 2

NEW/MODIFIED PREREQUISITES - CONSENT CALENDAR

The following is a summary of new and modified prerequisites that are being approved as part of the

New course - 7.50 units,
101 hours lecture, 108
hours lab. New SLO’s (2).
New prerequisite of
LESD-054A.

New Course (Split of
current LESD-100 course)
- 12 units, 110 hours
lecture, 330 hours lab.
New SLO’s (2).

New Course (Split of
current LESD-100 course)
- 12 units, 110 hours
lecture, 330 hours lab.
New SLO’s (2). New
prerequisite of LESD-
100A.

J. Dulla

J. Farhat

J. Farhat

Consent Calendar of this agenda.

Subject & Title
Number
LESD-051 B-Scan Operator
LESD-052 Ethics apd Suicide
Prevention
LESD-053 TASER
Reserve Academy
LEPD-054B Module II
LESD-100B Basic Academy Part 2

Suggested Enrollment
Limitation
New prerequisite of LESD-100A &
B or equivalent.
New prerequisite of LESD-100A &
B or equivalent.
New prerequisite of LESD-100A &
B or equivalent.

New prerequisite of LESD-054A.

New prerequisite of LESD-100A.

Spring 2019

Spring 2019

Spring 2019

Author

J. Farhat

J. Farhat

J. Farhat

J. Dulla

J. Farhat

NEW DISTANCE LEARNING ADDENDUMS - CONSENT CALENDAR

The following is a summary of new Distance Learning Addendums (DLA’s) that were reviewed in technical

review sessions and recommended for approval as part of the Consent Calendar of this agenda. The
authors of the following new DLA’s are not required to attend this meeting.

Subject & Title
Number
Principles of Fire and
FIRETC-106 Emergency Service

Administration

Type of Delivery

100% online and Hybrid options.

Author

Kawamoto



FIRETC-110 Wildland Fire Behavior =~ 100% online and Hybrid options. K

Kawamoto

FIRETC-125 Firefighting Tactics and 100% online and Hybrid options. " .
Strategy awamoto

KPET-209 American Sport in Film 100% online and Hybrid options.  H.Fisher

-Motion to approve all items on 11/29/2018 Consent; Motion by Julie Hovden, second Lori Young. All
in favor: Unanimous.

Discussion Items:

e (Chair Reports

Tech Review
o Hybridize past and current practice - we will sign-up for reviews, but review
in eLumen if we choose.
o This will help distribute workload and ensure sufficient reviewers per
agenda.
o Ifyou are ever overwhelmed and need to change/drop your “week” just say
So.

e (lass Size
o Customary class size at COC is 35. Has been since approximately 1976.
o Deviations from customary class do esist at COC.

o Examples: health and safety (# of students who can be safely supervised by
faculty); facility /supply capacity limitations (work stations); modality
(laboratories which workstation limitations or guidelines from professional
organizations regarding acceptable instructor: student ratios); instructional
delivery (counseling, honors, public speaking).

Traditionally any deviation from customary class size at COC is the result of one
of the above.

o Instructional delivery conversations preceded my tenure and it is my
understanding are the result of “in-class” demands on the instructor -
instructor-to-student interaction, group work, group projects, etc.

o Student Assessment has not traditionally been an argument for class size
deviation from the customary class size.

English negotiated an agreement, codified in the contract, approximately 10
years ago, arguing “student assessment” as the rationale.

o This agreement loads a faculty member teaching an English composition, or
writing-heavy, course 1.3 TLU’s for each lecture unit.
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o Faculty members in this discipline are, essentially, given more time to grade
through this agreement, but the number of students they serve, per course,

remains at the customary class size.

Future discussion for class size procedure will take place in the Spring semester.

New Courses - Includes ISA’s 13 Modified Non Credit Courses -0- Modified Prerequisites -0-

New Programs - Including 1 New DLA’s 4 Deleted Courses 2

Noncredit

Modified Courses 25 New SLO’s 21 Deleted Programs -0-

Modified Programs 2 Modified SLO’s -0- Proposals Reviewed in Technical 38
Review Session

New Non Credit Courses - 3 New Prerequisites 5 Proposals Returned from Technical 3

Including ISA’s

Review Session
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COLLEGE OF THE CANYONS
COCFA/SENATE EXECUTIVE MEETING

Wednesday, November 7, 2018

4:00 p.m. to 5:00 p.m. BONH 330

Attendees: Patty Robinson, Miriam Golbert, Erika Torgeson, Lisa Hooper, Garrett Hooper, Wendy Brill-
Wynkoop, David C. Andrus, Mike Sherry, Kelly C. Burke, Jason Burgdorfer, Brittany Applen, Marilyn
Jimenez, Rebecca Eikey, Regina Blasberg (via phone), Nicole Faudree

A. Routine Matters
1. Callto order: 4:02 pm
2. Public Comment
This portion of the meeting is reserved for persons desiring to address the Executive Committee
on any matter not on the agenda. No action will be taken. Speakers are limited to three minutes.

3. Approval of the Agenda
e Motion to approve the agenda by Wendy Brill-Wynkoop, seconded by Kelly Burke.
Unanimous. Approved.
B. Reports
1. Presidents’ Report, Rebecca Eikey & Wendy Brill
e This is the first joint meeting to take place with Academic Senate ad COCFA.
e There is a Joint Collaborative Agreement for Senate Executive Committee to meet
with COCFA once per semester.
e Philosophy was shared: when faculty support other faculty, students benefit.
C. Discussion
1. Vote of no confidence-Eloy Oakley
e There was a question regarding should the Academic Senate do their own Vote of
Confidence or if it should be joint with COCFA?
e Concern was expressed a Vote of Confidence may not be effective unless it is
connected to a larger plan. Perhaps a resolutions may be more effective.
e The Vote of No Confidence was brought to Senate to inform people before they
vote.
e Ifthereis a joint resolution both documents (COCFA and Senate versions) have to
be the same. If COCFA was to join the Resolution, then it would have to go through
COCFA Rep Council first.
¢ No decision was made to make the Resolution joint.
2. Classsize
e There was a question regarding where does the 35 classroom number come from?
Per the 1976 union contract it states that “the superintendent will develop
standards for class size with a committee.”
e The 1984 union contract states that the class size “shall not be exceeded” based on
previous contract.
e The standard class size is based on efficiency. Class size at 35 has been a carry over
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since that time.
Due to some changes with AB 705, the English department is concerned that there
will be more students less prepared. The English department would like to reduce
the class size due to physical limitations and the heavy burden. However, there is
language in the current contract that sets English class size to 35.
There are unwritten agreements with lower than 35 class size such as in Honors
and Counseling.
The Curriculum Committee has been using three criteria for setting class size if it
deviates from 35:

e Safety considerations

e Physical limitations (facilities)

e Accreditation requirements
In terms of determining class size, the Academic Senate considers pedagogy as
well. However, there may be other considerations, such as Dual Enrollment
courses.
There was a suggestion to have a series of open dialogue discussion meetings with
the English Department in Curriculum Committee. Having a union member present
during Curriculum meetings will help to answer questions.
It was also suggested to have joint meetings with Academic Senate and COCFA to
have transparency and to hear different viewpoints.

3. Instructional materials

The instructional materials are unique in STEM programs. For example, there are
rocks which can be radioactive. There are concerns regarding safety and therefore
limitations with using materials. Some faculty cannot collect rocks unless they are
being put through a material safety review process. Some faculty are being denied
access to some materials. A question was proposed to the committee regarding
what could be done to support faculty who are being denied access to materials?
Further discussion will take place at the next meeting.

D. Adjournment: 4:57 pm
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— COLLEGE OF THE CANYONS ACADEMIC

SENATE EXECUTIVE SENATE MEETING

WeARE November 9, 2018

+1 12:00 p.m. to 1:00 p.m., BONH-330
AGENDA

Attendees: Erika Torgeson, Lisa Hooper, Claudia Acosta, Dustin Silva, Rebecca Eikey, Regina
Blasberg, Aivee Ortega, Marilyn Jimenez, Wendy Brill (via Zoom), David Andrus (via phone — not
voting)

A. Routine Matters
1. Call to order: 12:08 pm
2. Public Comment: none
3. Approval of the Agenda: Motion by Claudia Acosta, seconded by Nicole Faudree.
Unanimous. Approved.

B. Reports
1. President’s Report
e There will be a Regional Guided Pathways Coordinator position. It is
unclear what this position will entail. The statewide Chancellor office is
trying to build up regional capacity. There will be a meeting today with
our Regional Coordinator.

C. Action
1. Vote of No Confidence, Eloy Oakley
e The Vote of No Confidence will be edited to be to include four (4)
Whereas statements. Motion to move forward to the Academic Senate
December meeting by Nicole Faudree, seconded by Erika Torgeson.
Unanimous. Approved.

D. Discussion
1. Committee Realignment Work

e The last CPT meeting voted in October as to where committees could be
aligned into “Councils.” This meeting was devoted to discussion to
committee restructuring summer workgroups. CPT will be conducting a
retreat in January.

e For example, CTEL Committee has been added under Professional
Development Council. For a current list of the different groups please
email Rebecca.

e There was a clarification that committees under the Academic Senate can
collaborate with Senate sub-committee meetings.

e Any other thoughts or ideas please send to Rebecca.
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2. Program Review Academic Senate

Phase 1 of the student conduct policy was approved by Academic Senate
last year. Phase 2 dealt more so with processes and there was dialogue
regarding areas that need improvement.

A question was discuss regarding, what can the college due to address
student behavioral issues?

(IE)? has identified as a Work Group, Early Alert and Retention. Could this
work be a way to address some of the behavioral issues that faculty have
been witnessing?

There is a need to prioritize the strengths of faculty and build a strong BIT
Team. One example was discussed regarding having different HUB’s
depending on the situation of the student and having those filter out to
different faculty. Some examples of HUB's could be related academic and
behavioral counseling. What could be considered disruptive or
inappropriate language or behavior? Processes need to be as simple as
possible.

3. Guided Pathways Work Plan & Year 1 Budget

Rebecca will be meeting with Paul Wickline on a regular basis.

There is pressure with Guided Pathways to move forward with
completion of the plan.

For year 2 of Guided Pathways there was a question regarding
recertification and what needs to be done to support faculty such as re-
assign time.

Early Alert Starfish Software was discussed.

There is a need to support student with behavioral issues and supporting
students. The BIT Team needs to be able to differentiate between
disciplinary and mental health.

This is the last meeting of the fall 2018 semester. A doodle poll will be sent out to select
dates/times for meeting in the spring semester.

E. Adjournment: 12:58 pm

Please note: Wendy Brill-Wynkoop will be teleconferencing in for this meeting from her home

located at 17533 Gilmore Street, Van Nuys. CA 91406

If you need a disability-related modification or accommodation (including auxiliary aids or
services) to participate in the public meeting, or if you need an agenda in an alternate form,
please contact the Academic Affairs Office at College of the Canyons at least 48 hours before

the scheduled meeting.
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Present

Program Viability Committee

November 152018, 9:00 a.m. to 10:00 a.m.
BONH-330

Summary

Committee Members: Wendy Brill, Chris Boltz, Albert Loaiza, Lisa Hooper, Rebecca Eikey, Jason
Burgdofer, Omar Torres (proxy for Jerry Buckley); Absent: David Andrus, ...
Guests: Miriam Golbert, Charles Kase, Alan Strozer

A. Routine Matters
1. Calltoorder

2. Public Comment
This portion of the meeting is reserved for persons desiring to address the Academic Senate on any
matter not on the agenda. No action will be taken. Speakers are limited to three minutes.

3. Approval of the Agenda

B. Reports

1. Pilot Status Report Year 1 — Public Health AS-T Degree, Patti Haley

The degree was only approved by the state this fall. There was thus a delay in
offering the courses.

There is only one new course in the degree. This fall Health Sci. 140 was offered,
but the on-ground class was cancelled but the online modality was successful.
There are plans to offer this spring.

There will be need for the college to support building awareness of the program
to students.

The committee recommends enrollment patterns related to scheduling to track
the program’s success.

2. Pilot Status Report Year 2 - A.S. Degree in Web Development; A.S. Degree in Web

Publishing & Design; Certificate of Achievement in Web Development; Certificate of

Achievement in Web Publishing and Design, Alan Strozer

The state only recently approved the degrees/certificates, so the first offerings
was fall 2018. They have hired a new adjunct faculty to teach the core courses.
One course (CAWT 174) has been modified.

There appears to be strong interest in the certificates and degrees based on
enrollment. If this continues to increase, the department will consider archiving
the Certificate of Specialization in Website Development.

The committee discussed communication to students related to availability of
the new program via the Catalog and Addendum.

The program is interdisciplinary. There are three courses in GMD (design) that
are part of the program as well as courses in computer sciences.

As far as the future directions of the program, there is interest in having the
program fully online per the students. This would require collaboration
between departments due to the interdisciplinary nature of the
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C. Discussion

degrees/certificates.

1. Academic Staffing Process & Program Viability

D. Announcements

There are concerns about staffing coming before a program proposal has come
through Program Viability Committee. Thus what should be the process in
having the committees are working together?

There are several overlapping issues: creating new programs, modifying existing
programs, and/or expanding current programs.

Academic Staffing procedures describes replacement to be done within the
same school. This language is under consideration for modification.

Program Viability Committee Meeting Dates for 2018-2019 Academic Year

February 21, 2019, 9:00 am — 10:00 am, Bonelli 330
March 21, 2019, 9:00 am — 10:00 am, Bonelli 330
April 18,2019, 9:00 am — 10:00 am, Bonelli 330
May 16, 2019, 9:00 am — 10:00 am, Bonelli 330

The Program Viability Committee is a standing committee of the Academic Senate. It is responsible for
the evaluation of proposals to initiate, modify, or discontinue academic programs. The committee
makes recommendations to the Academic Senate. Per the AP 4021, program initiation, modification and
discontinuance proposals shall be submitted to the Academic Senate President no later than the eighth
week of the fall semester.
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CASL/Program Review Committee Minutes
August 22, 2018
BONH 330 1:30-3:00

Faculty Attendees
(Voting members)

Karlin (Learning Resources), Debbie Klein (MSHP CASL only), Anne Marenco (SBS), Gary Quire (SB), Dilek Sanver-Wang (MSHP),

Erika Torgersen, (Counseling) Colette Gibson, (MSHP) Erin Delaney, (Humanities)Alexa Dimakos, (Humanities)Tara Williams (MSHP)

Brittany Applen (Humanities)Christina Iskander (Humanities)

Jason Burgdorfer (PR chair), Nicole Faudree (CASL co-chair),Sab Matsumoto (CASL co-chair), Jeff Baker (VAPA), Kelly Burke (MSHP), Ron

Other Attendees Daylene Meuschke, Omar Torres, Jerry Buckley, Barry Gribbons

Topic Discussion Recommendations/Actions/Follow-up Status
1. CASL/PR Members of the committee suggested changes to the attendance and the Gary Quire motioned Appro
Minutes for May 24t clarity of content in one of the items. Anne Marenco seconded ved

2. Informational item &
Discussion item:

e Membership on
CASL &/or PR -
new members
need to be
appointed by
Senate

e CASLv.PR
Wednesdays 2™
and 4t

The meeting started with the introduction of the new members, mention of
schools and divisions represented in CASL and confirmation that any new
membership would have to be appointed by the Academic Senate.

Committee members were queried on their preference regarding the previous
term’s practice of holding meetings where CASL and PR would alternate which
went first each meeting.

Rationale was provided for the alternating meetings practice and
consideration was given to members who adhere to one committee.

It was recommended that once a
member joins CASL or PR the member
should be considered a member of both
committees

It was recommended that the schedule
will be kept as is.

3. CASL Updates

The SLO Coordinators were introduced: Nicole Faudree, Saburo Matsumoto
Brittany Applen and Alexa Dimakos. Explanation was provided from the
technical perspective of how the interest in developing the ePortfolio
practices, was supported contractually by assigning the available time to
faculty who are engaged ePortfolio trainings development as part of their SLO
Coordinator roles.

Evis Wilson, was asked to provide
information on data disaggregation
functions available in eLumen to
Daylene Meuschke and Barry Gribbons
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SLO Coordinator Nicole Faudree, stated that she had provided the CASL
mission and by-laws as she found them through the Academic Senate site, as
part of the meeting’s agenda print out.

The committee members were invited to contribute with opinions and
suggestions about the work being done on assessment:

e CETL work focusing on teaching and learning and aligning work in the
classroom with the assessment was mentioned, as an important trend
in assessment literature.

e Training through data coaches was mentioned as a valuable tool in
understanding assessment data trends through disaggregated reports.
It was mentioned that there is work being done on the data coaches’
job descriptions.

e CASL Members from the English and Math departments shared their
experience with seeking help in understanding their departments’
data in past reports. English 103 faculty volunteered sharing their
data for the committee to examine reports.

e The committee members discussed the disaggregation of assessment
data, and how rubrics, sample rubrics and discussions on how these
components of assessment, can aid in the classroom.

There were suggestions for lists of the acronyms for the different initiatives or
administrative language, could be made available to the members of the
committee to help in understanding the terminology and processes.

4. CASL The discussion on formalizing the CASL goals drew from the list provided in the
Formalizing year-long Spring 2018 semester and focused on the following points:
goal setting from spring

e Defining the assessment timeline: No longer than 3 years was an
answer that referred to the Academic Senate recommendations.

e Closing the loop to be completed by the departments, within a year of
assessing

e Benefits of assessment

e SLO best practices/ sharing experiences that worked well

e Website
Here the committee members discussed how the overall college




website re-design timeline might impact the changes that are being
made to the CASL/PR website

Handbook

How we get students engaged in assessment

ePortfolios

Canvas integration

Badging

Committee members shared their knowledge of different systems they used
for badging, and the different practices related to those systems. It was
reported that the College of the Canyons has signed an individual contract with
Acclaim in plans to connect learning outcomes in expanded transcripts, as a
way of badging.

Committee members discussed identifying the benefits of badging, working
out difficulties in integrating badging with the ISLOs over time and across
different disciplines.

5. PR Updates

On the PR part of the meeting, the update regarding the programing of the PR
interface included:

e Work is being done, and meetings are scheduled, regarding the
imbedded academic staffing form in order to schedule for process and
timing.

e Work is being done to use the opportunity provided by the brand new
Program Review cycle for the PR interface to connect to the newly
developed strategic goals.

The hope is that the integration of the new strategic goals should not

impact the budget part of a departments PR.

e Information was provided regarding the logistics of changes to the PR
interface as they relate to the workflow and coordination needed
across various offices involved in the process.
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6. PR Year-long Goal
Setting

The PR goal setting discussion included the following topics:

e Rolling the new interface with training, open labs,
e Providing training and explanation regarding the peer-review process
and calling for volunteers

Committee discussion focused on the challenges connected with finding
volunteer peer-review; and identification of solutions to those challenges.
Suggestions were offered regarding training the chairs, communicating
timelines for completions of this year’s PR, education of faculty on budget and
objectives, identifying resources for the data coaches.

It was recommended that data coaching
opportunities are identified as they
relate to PR
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CASL/Program Review Committee Agenda
September 12, 2018
BONH 330 1:30-3:00

Faculty Attendees
(Voting members)

Erika Torgeson (Student Services), Nicole Faudree (Business/Paralegal), Gary Quire (Business), Ron Karlin (Learning Resources),
Saburo Matsumoto (Curriculum/MSPH), Anne Marenco(SBS), Erin Delaney (Humanities), Dilek Sanver-Wang (MSPH), Kelly Burke

(MSPH), Brittany Applen (Humanities), Alexa Dimakos (Humanities), Tara Williams (MSHP),
Christina Iskander (Humanities), Rebecca Eikey (Academic Senate President).

Other Attendees Omar Torres, Dilip Bhumralkar, Daylene Meuschke, Barry Gribbons
Topic Discussion/Conclusion Recommen | Status
dations/Ac
tions/
Follow-up
1. CASL/PR The minutes
e Action Item: Minutes The committee had a suggestion that in future, the minutes consideration would be Motionto | were approved
approval for 8.22.18 done by the committee members prior to the meeting session. approve
Meeting was made
e Discussion: Process of by Saburo
minutes review Matsumot
o and
Erika
Torgeson
Kelly Burke
seconded
the motion

2. CASL
e AAC&U June
conference report out,
best practices

SLO Coordinator invited participants in the ACC&U Conference in June 2018 to share their
take-away notes

-It was reported that prior to attendance, an application and outline was provided to the
conference organizers with the application

- participation had included colleges at various levels (2 year, 4 year)

- importance of making the SLOs and Assessment a key conversational point in many
committees

34




- reinforcing that Guided Pathways includes SLOs and Assessment

-Taking the new ISLOs and figuring out a way to start assessing them.

The committee members focused their discussion on meta-majors and how to use them to
promote SLOS and Assessment. It was mentioned that the Fourth pillar: ensure learning is
something that SLOs and assessments touches on.

As a committee there might be work to be done toward identifying ways to share the
conversation and include everyone.

A suggestion was made that Kelly Burke’s assessment course for CETL could infuse some of
the ideas from the June conference.

There was a question regarding collective score and how can we assess that and in terms of
the guided pathways.

There was a suggestion regarding keeping assessment on the mind when we work on
different projects

There was a brief discussion and experience was shared from the Math department work on
how the content of the courses, subjects and what is included in courses’ objectives plays a
role in SLOs assessment. Affective domain was brought as an example that might work for
Counseling courses.

This point was further discussed as it relates to assessment of group work and collaboration.
Different methods and practices were shared by the Business Department and Sociology.
Different tools were discussed and the features within those tools (Canvas messages was an
example) and they could be used.

Assigning specific roles to participants was included as an example and the committee
members found it valuable to the assessment process, especially if the roles were defined
and then rotated.

Reporting back on the assessment process was encouraged.

It was suggested that the committee could engage in a positive and proactive way in putting
together a plan to align the value rubrics incorporation in assessment with the Canyons
Competes.

3. CASL

Discussion: Assessment
data disaggregation
parameters discussion
Discussion: assessment
submission timeline —
this is tabled

The Assessment Data Disaggregation discussion focused on two discussion items:
1) Data disaggregation parameters
What was used in the past: sex, ethnicity, age, transgender, DSPS students?
2) What would the members suggest:
Suggestions and comments included:
e  First generation and DSPS
e \Veterans
e financial aid
e Gender identify/expression

Discussion:
assessment
submission
timeline —this
is tabled until
the next
meeting.
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There was a brief discussion on why we’re asking these questions because they are very
personal and could be uncomfortable for some. However, the college is interested in
collecting this information such as the fluidity in gender expression. It was mentioned that
financial aid data is not finalized until the year complete, ignoring it might a challenge
because the state is using financial aid in terms of diversity.

Details were shared regarding data available from First Year Promise programs-premier/plus
data for financial aid. Their differences and inclusions were mentioned.

4. CASL:

Discussion & Action
item: Upcoming (11/13
3 to 5 pm, Canyons Hall
201) Presentation to IE?
SLO and Assessment
connection to Guided
Pathways pillar 4

Suggestion were given such as
- Building to the 2 year plan building more GE to the Program
- Some of the courses were selected based on willingness and buy in on more GE
This group is doing the fine tuning of the plan or what the group needs from guided
pathways regarding resources.
Using this opportunity on how we connect with the work that CASL is doing
The group suggested the following regarding mapping meta-majors:
- In addressing pillar 4 the committee would tune up a plan the committee might
need to identify what it needs from guided pathways regarding the resources
- It was mentioned that at the academic senate level there was an expectation of
hearing topics that were defined by the CASL committee, that the committee
would assign the groups engaged in Pillar 4 homework. It was mentioned that
the Senate would like those groups to have activities and invite SLO
Coordinators to address the experiential learning component

The committee discussed and offered examples and suggestions:

- Follow the flex workshop with Harriet Happel and CE, Patty Robinson
with Civic engagement and engaging in the society

- Professional development —flex planning, professional development,
scaffolding skills and different ways of assessing (nursing program) and
knowledge as they progress through

- Mapping work. SLOs and meta-majors.

- Mapping Program SLOs

- Identifying gaps between SLOs and the meta-majors
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5. CASL:

Best Practices Presentation by
Anne Marenco of using Canvas
for ISLO mastery

Professor Anne Marenco presented the committee members with her work in using
learning mastery data for her CSLO, PSLO and ISLO in canvas.

She mentioned that she used learning mastery grade book- software steps to activity
She shared the process of entering the SLO information from curriculum.

She shared how she determined the selection of performance descriptors for the rubrics.
She mentioned that her OER courses provide her with Instructional Design support.

She shared that the grading/scoring is based on points in the courses.

She informed the committee of the information made available to the students regarding
using the Learning Mastery, their grade and score and how she is incentivizing the usage by
providing extra credit.

Committee members had questions regarding the scoring, content of the rubrics.

Professor Marenco answered the questions and mentioned that she has offered Flex
sessions. .

After a brief description of challenges and positive aspects of the Canvas usage of the ISLO
mastery, the committee members applauded the work of Professor Marenco as exemplary,

n u

“awe-inspiring”, “above and beyond.”

6. PR: Update on availability of
the modified PR module and
timing of the program review
cycle this year.

a. Iftime allows run
through the modified
program review
interface with the
committee.

The Committee examined text and link changes for program review were presented
Such as

Tableau Data

CE updates

Curriculum revision list

Staffing forms

The committee discussed concerns regarding student funding formula; creating catalog
updates in a more intentional way. A suggestion to link to the catalog page instead of the
actual catalog.

7. PR Discussion: Training
sessions for the modified
program review interface that
will focus on objectives, activity
form, and budget.

It was reported that PR is in the first IAC agenda.

The time needed for presentation was discussed. (45 to an hour)

Budget part of the PR availability was discussed and ways to make ti available for the
presentation.

Strategic Goals availability were discussed.
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8. PR: Recruiting for the peer
review process

The committee chair Jason Burgdorfer stated a need for peer-review volunteers.
A suggestion was made that when the PR training is conducted the trainees could be
informed that they could now serve as volunteers.
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CASL/Program Review Committee Minutes
September 26, 2018
BONH 330 1:30-3:00

Faculty Attendees
(Voting members)

Jason Burgdorfer (PR chair), Nicole Faudree (CASL co-chair), Sab Matsumoto (CASL co-chair), Kelly Burke (MSHP), Guido Santi
(Humanities) Anh Vo (MSHP) Christine Iskander (Humanities), Erin Delaney (Humanities) Rebecca Eikey (Senate President) Tara

Williams (MSHP) Erika Torgeson (Student Enrollment) Brittany Applen (Humanities)

Other Attendees Daylene Meuschke

Topic Discussion/Conclusion Recommendatio | Status
ns/Actions/
Follow-up

1. CASL/PR The 9.12.18 meeting minutes were approved with comments and questions: Approved

e (Consent Item: Minutes
for 9.12.18 Meeting

e Strike out the areas highlighted previously by Anne Marenco as unclear.

e Option to record the meeting and then delete the transcript once Evis Wilson
has completed the transcription.

e Faculty Attendees vs Voting Members list at the top of agenda needs to be
changed for the 9.26.18 agenda.

e Making a motion to approve the minutes as a consent item.

The motion to
approve the
minutes was
carried by Erin
Delaney.

It was
seconded by
Saburo
Matsumoto.

2. CASL
e AAC&U June
conference report out,
best practices

This item was
removed

3. CASL
e Discussion: assessment
submission timeline

Assessment submission timeline

-Course and program assessment should occur every three years. Results of the loop
closing should be ideally in by the end of the Fall term

The college submits an annual report on assessment to ACCIC at the end of March. The
timeline for submission before eLumen was discussed. Planned assessments in eLumen
do not count as CSLOs or PSLOs “assessed” for ACCJC purposes. Only those courses and
programs with data count as being “assessed.” After planning the assessment, faculty
collect data, discuss, close the loop come up with an action plan. Evis Wilson will find
out details regarding action plan reports in eLumen.
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A loop closing deadline for data submission to eLumen is needed.

Assessment submission timeline will be changed to reflect the suggested language and
reviewed by the committee at the next meeting.

4. CASL:
e Discussion & Update: Discussion and Update on Presentation to (IE)? presentation on 11/13
Upcoming (11/13: 3 to Sab and Nicole will be at the (IE) ? Pillar 4 meeting to present on Pillar 4 and SLO
5 pm, Canyons Hall connection to the Guided Pathways. The Meta-Majors work group is working to
201) Presentation to solidify the Meta-Majors by November 6.
(IE)>SLO and
Asses§ment connection The idea finalized for the November meeting was to take the meta-majors with
to Guided Pathways the programs under them and ask members of the (IE) 2to align ISLOs to the
pillar 4 — Meta Majors meta-majors.
and ISLO mapping
At the (IE) > we will ask them to map to ISLOS, and it would be interesting to identify the
gaps, or where every students could potentially hit all ISLOs.
Patti and Harriet will talk about the experiential learning at the (IE)> November
presentation as well
Discussion &Update: course to ISLO mapping
e Discussion & Update: Last semester the CSLO coordinators met with all the departments to map
Course to ISLO courses to the ISLOs. Assessment of ISLOs will involve volunteers from
mapping departments who are committed to assessment, even a few would be

sufficient. They will determine an assessment mapping/aligning to ISLO at the
beginning of the course. They will need to save the student work. Before
applying the LEAP rubrics to the course assessment, all faculty assessing the
ISLO will meet and discuss application of the rubric. At the end of the semester,
faculty will evaluate the student work using the rubric and then the faculty will
discuss how they assessed the same ISLOs and what trends they see common to
the various disciplines.




5. CASL: Discussion &
Feedback: CETL Assessment
Class — Kelly Burke

Kelly Burke shared her work on assessment planning and reflecting for the CETL course
she is preparing. Course participants would create an assessment plan, have an activity
that matches that, and then, they would take that activity and see if there is room for
improvement.
Kelly distributed handouts that included:

e CETL Assessment Class Lesson Overview/ Lesson Plan

e Bloom’s Taxonomy

e Grading Methods for Group Work-Instructor Assessment of Group Product

e Student Assessment of Group Product

o Reflection activity

e (COC Collaboration Rubric —Derived from the AAC&U Collaboration Value Rubric.

Kelly went over the Lesson overview plan, the time allotted and the activities. She
would like course participants to pick a course and collaborate with someone and start
building an assessment.

She would allow for some individual time for the course participant to draft a basic
plan, and reflect on whether their assessment matches their objective.

There would be a requirement to submit some of the tools they have used in their class.

There will be probably three to five things that this could be one of those things and
come back with some reporting.

This course would be offered in Spring 2019. Kelly shared her excitement for the course.

She believes this course could possibly serve as a way to generate good dialog among
faculty, whether or not the assessment directly relates to the SLOs. She has considered
including the topic of setting up the classroom environment for the SLO assessment in
the course.

Suggestions included being mindful of social anxiety and making some space for some
students, doing small steps and scaffolding that there no high-stakes, high-pressure.

6. PR:

a. Run through the online
program review module to
determine final edits for this
year

a. Running through the online PR interface is helpful for identifying potential tweaks for
next year. Tabled until the next meeting.

Tabled until the
first meeting in
October.
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b. prioritization for next
year’s major program
review edits

b. Prioritization for next year: Try to integrate the staffing form into PR module.
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CASL/Program Review Committee MINUTES
October 10, 2018
BONH 330 1:30-3:00

Faculty Attendees

Jason Burgdorfer (PR chair), Nicole Faudree (CASL co-chair), Brittany Applen (ePortfolio Faculty Coordinator, Humanities), Alexa Dimakos
(ePortfolio-Faculty Coordinator, Humanities), Jeff Baker (VAPA), Kelly Burke (MSHP), Erin Delaney-(Humanities), Rebecca Eikey (Senate,
MSHP), Howard Fisher (K&PE), Christine Iskander (Humanities), Ron Karlin (Learning Resources), Anne Marenco (SBS), Erika Torgeson-
(Counseling), Tara Williams (MSHP); Anh Vo (MSHP); Guido Santi (Humanities)

Other Attendees Jerry Buckley, Omar Torres

Topic Discussion/Conclusion Recommendations | Status
/Actions/ Follow-
up

1. CASL/PR No objections or changes were offered. Approved

Consent Item:
Minutes for 9.26.18
Meeting

2.PR

Run through the
online program
review module to
determine final edits
for this year
Prioritization for next
year’s major program
review edits.

PR Chair Jason Burgdorfer ran through the online Program Review module. Feedback and
recommendations for edits were made and included:

e Activate the link to the 5 Year Equipment list

e Clarify the Frequently Asked Questions listing with a panel, include definitions and
make it more accessible

e Create a listserv and have new or chairs use that in conjunction with a Department
Chair manual and PR training

e Upload the current Academic Affairs goals

e Improve the Rank Type on the PR module include the explanation whether the
entries should be ranked as a project or separately

e Change “FAQ” to “Help”

e Move “activity description” before “object code” on the far left position

e Add “activity request” in parenthesis next to Budget Equipment Request

¢ Include explanation on the difference of Save and Validate and Save and Edit
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e Anticipate questions when training faculty budget re-allocation function of the PR
module

¢ Include explanation regarding the procedure for approval

e List the Budget Accounting Manual (BAM) under resources

e Upload the new budget technical guide must be uploaded; Seek faculty input in the
creation of that document.

e Separate the queries into three query prompting textboxes in the SLO and
Assessment; alternatively keep as three prompts but include clarification on what is
being requested

In the SLO and Assessment prompt, the question should change from “how?” to “have?” in
order allow for broader reflection, to the disaggregated data for of success and completion.
The faculty answering prompt 3 question, under SLOs and Assessments may need help from
pedagogically trained data coaches, and input from Institutional Research. Also larger
institutional conversations in addressing the question and interpreting the results are
needed.

Dr. Jerry Buckley reported that the district is checking with other districts regarding the job
descriptions for data coaches, and looking to hiring from classified and faculty resources by
the end of the term.

e Activate link to the current Non-instruction support/Classified staffing form

e Improve Perkins form display and rate of upload needs improvement

e Gather feedback on the PR module from department chairs by preparing
intentional survey with questions for each section of the module, and distribute the
survey before by the end of November

3. CASL

Discussion and action

item: assessment
submission timeline
to send to curriculum
for review/approval

This item is tabled until the next meeting;

4. CASL:

Discussion: Action
plan for loop closing

Reporting on this item will be delayed for the following reasons:
o Disaggregated data categories are not yet uploaded into eLumen

e Creation of the loop-closing Action plan and recording feedback from faculty in
eLumen did not go as anticipated. The eLumen rep has been notified and request
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has been made to find ways to adapt the eLumen system to the current College of
the Canyons loop closing process and structure.
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CASL/Program Review Committee Minutes
October 24, 2018
BONH 330 1:30-3:00

Faculty Attendees
(Voting members)

Jason Burgdorfer (PR chair), Nicole Faudree (CASL co-chair), Sab Matsumoto (CASL co-chair), Jeff Baker (VAPA), Kelly Burke
(MSHP), Erin Delaney-(Humanities), Rebecca Eikey (Senate, MSHP), Christine Iskander (Humanities), Ron Karlin (Learning

Resources), Anne Marenco (SBS), Gary Quire (SB).

Topic Discussion/Conclusion guide Recommendations/ | Status
Actions/ Follow-up
1. CASL/PR There were no changes to the minute’s prior or during the meeting. Approved
e Consent Item: Minutes
for 10.10.18 Meeting
2. CASL: Discussion and Action item: Assessment submission timeline to send to Curriculum for

Discussion and action

review and approval

item: assessment
submission timeline to
send to curriculum for
review/approval

Background on the reference document:

Rebecca Eikey, Paul Wickline, and Andy McCutcheon created the reference
guide, in their SLO Coordinator roles. The document provides timelines on SLOs
Assessments Results submission, Program Review (PR), and curriculum revision.

The plan is for the committee to update the document and then to submit it to
curriculum committee for review. The document may be forwarded to the chairs to
notify of the date changes on the timeline. Then, the updated document will be posted
on the CASL-PR website.

The scheduled time for submission of assessment data, includes the 1%t Friday in
November, and the 4t Thursday in February. These dates do not apply to PR.

The reference guide lists Curriculum Coordinators as participants in the process of
recording loop-closing action plans. This is not required of coordinators in a
department with a different loop-closing practice, or those curriculum coordinators
who coordinate only one course.

Proposed
changes/action on
the reference guide
included:

e Adding
“Identify
the
resources
needed to
achieve
these
objectives.”
In the PR
section
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The PR section of the reference guide could include wording to define the PR function
of linking the budgets to a program’s goals and objectives.

At their meeting last week on Friday, October 19, 2018, department chairs were
encouraged to make concerted efforts toward completing their programs’ assessments
by the year 2020. That would mean that all the courses would have to have assessment
data on them. Program assessments would bring all the faculty together to have a
dialog on the data findings on the course’s assessment.

Program Assessment can be defined as rich faculty dialog on the aggregated results of
the assessment data of the CLSOs that are mapped to the PSLOS. PSLOs should
encompass overall program learning for the degrees and certificates.

Although the number of units required for completing Associate Degrees, is
standardized across the state, the list of elective courses may vary from district to
district. The students may not have to take all the courses listed on a program’s course
list, and as a result, the student may not be assessed on all the course SLOs that map to
the PLSO.

Examining the course lists may drive some beneficial discussions on the reasons for
asking the students to take certain courses.

One option could be to reduce the number of course choices in a program’s list, by
archiving the courses that had not been offered in a while.

Discussion item on committee involvement with helping in the process of SLOs revision:

Nicole asked, whether the committee would be willing to look over the SLOs, as they
move through the Curriculum revision process.

This would be a supportive role to the Curriculum committee’s SLOs reviewer, currently
Sab Matsumoto.

Sab provided details of his SLOs review work for the Curriculum Committee.

The Committee members could be trained on the guidelines for the process of SLOs
creation and revision, as well as gain information on the scope of responsibilities within
SLOs review role.

Via Zoom, Anne Marenco shared a sample DLA document created by her and Lisa
Hooper. This document has not been widely distributed. Committee members and the
faculty may benefit by having access to the document through the Curriculum website,
as well as distribution of the document at the time of the 5-year course revision.

The committee may invite, Curriculum Committee chair, Lisa Hooper, for a Q&As
session on how the committee’s work may help.

e Nicole will
check with
Daylene to
confirm the
timeline on
assessment
results
submission.

The Committee
suggested that the
DLA document that
was created by her
and Lisa Hooper
could be shared
through the
Curriculum Website,
and provided to
chairs and
coordinators
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3. CASL:

Discussion: Action plan
for loop closing

Discussion: Action Plan for loop-closing

Actions Plans prompts, (three questions developed in eLumen by the previous SLO
Coordinators Erin Delaney and Cindy Stephens, and discussed in CASL) can be
distributed institutionally. If departments identify and share their schedule for
assessment loop-closing, Evis Wilson, SLO Technician can push the Action Plans prompts
to each of those programs.

Nicole logged in eLumen in her role as Department Coordinator, for Paralegal and
demonstrated steps to accessing and recording loop-closing by locating the Action Plans
section of the Strategic Planning module in eLumen. She illustrated the various ways
that the department could use the prompts to record their findings.

A question was asked regarding disaggregation of the data and how that fits in the
prompts. Furthermore, would the prompts change if a different fit is needed due to the
data disaggregation?

A sample of the SLO performance report was shared to illustrate what disaggregated
categories look like on such report.

Disaggregation is already in the agenda for the next committee meeting.

Business 100 that will have assessment data at the end of Fall 2018, are courses that
the committee may use when reviewing the loop closing prompts considering
disaggregated results.

Evis Wilson to
capture the
questions to be
distributed to the
committee for review
in the next CASL
meeting

4. PR:

Discussion: Questions
for chairs to provide
feedback on PR.

Purpose of this item is to develop some questions for the department chairs
after they have completed the process of Program Review.

Initially the questions would be asked through Survey Monkey, and eventually
they will be built in the PR module.
Suggested questions were written on the board and included:

e  What works well, what needs improvement (be specific); later, this question
was modified to add “Consider addressing the following:”

e What are you doing with your data?

e Did you find this process useful?

e Do you see a connection between Program Review and Budget allocation?
Being aware of the different types of funding.
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e Has an augmentation that was not a forced cost ever been funded from the
general fund?

e Did the curriculum prompts on program improvement in the Program Review
help?

The questions will be brought back for review to the Committee for review.

Creating the list of Questions and Answers and storing it on the website could be
helpful.
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Faculty Development Committee Meeting Summary
October 22, 2018
By Teresa Ciardi, Co-Chair

Members Present: Leslie Carr (Adminstrative Director), Teresa Ciardi (Co,Chair), Nicole Faudree
(Co,Chair), Mehgen Andrade (Co,Chair), Sandy Carroll, Chris Cota (fall), Lee Hilliard, Brandon Hilst,
Susan Ling, Wendy Ruiz, Gregory Shrout, Gary Collis (fall), KC Manji, Sara Breshears, Jenna Lohse

e A faculty member requested payment for presenting FLEX workshop because they have
completed their flex hours. It was agreed that paying faculty for presenting FLEX
workshops was not part of the professional development budget.

e [t was requested that a specific number of hours be allotted for @ONE courses and to
eliminate the proposal required. Each course would be entered by course name.
Webinars would be entered generically as “@ONE webinar.”

e FLEX credit for development of courses for inclusion on the OEl exchange was requested.
There was discussion regarding the mentoring aspect of OEl development and type of
professional development this would be (independent project or collaboration).
Discussion of a possible template to streamline the process ensued.

e The committee reviewed all FLEX proposals.

e Discussion regarding FLEX credit for club meetings centered on the question of
professional growth. The committee agreed to add club meetings to the pre-approved list
and will submit this to the academic senate for approval. The faculty advisor will be
required to submit club meeting minutes in order to receive FLEX credit.

® Coaches stipend discussion was tabled to the November meeting.
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Committee’s Decisions on FLEX Proposals

Committee
Submitted by Activity Title Date Form Decision
Feldmeier, Kenn... |Reading Apprenticeship for College Writing 09/10/2018 - 10/29/2018 |[Non-COC Provider Tra |A
Srapyan, Gohar Nursing & Health Professions Symposium 9/29/2018 Attending a Conferen |A
Reina, Michelle Nursing Symposium 9/29/2018 Attending a Conferen (A
Baber, Tim NCATC Fall Conference 09/19/2018 - 09/21/2018 |Attending a Conferen |A
Baber, Tim FABTECH 2018 11/06/2018 - 11/07/2018 |Attending a Conferen |A
Houghton, Rachael |Olive View Medical Center ORCHID Computer Training 09/24/2018 - 09/26/2018 |[Non-COC Provider Tra |A
American Council on the Teaching of Foreign Languages
Holter, Caradawn (ACTFL) Annual Convention 11/16/2018 - 11/18/2018 |Attending a Conferen |A
Sionko, Diane 2018 Trauma-Informed School Conference 09/30/2018 - 10/02/2018 |Attending a Conferen |A
Innovate: ACCJC Determination of Regular and Effective
LaBrie, Michelle Contact 10/26/2018 Non-COC Provider Tra |A
Innovate: Canva for Canvas: Make Beautiful Banners for Your
LaBrie, Michelle Canvas Course! 10/26/2018 Non-COC Provider Tra |A
LaBrie, Michelle Innovate - Quick! Add Video to your Canvas Course 10/26/2018 Non-COC Provider Tra |A
Terzian, Alene Strengthening Student Succcess Conference 10/03/2018 - 10/05/2018 |Attending a Conferen |A
Dimakos, Alexa Strengthening Student Success Conference 10/03/2018 - 10/04/2018 |Attending a Conferen |A
Strengthening Student Success: Making our Colleges Student-
George, Tricia Ready 10/03/2018 - 10/04/2018 |Attending a Conferen |A
Strengthening Student Success: Making Our Colleges
Angelino, Mary Student-Ready 10/03/2018 - 10/04/2018 |Attending a Conferen |A
Iskander, Chris... Strengthening Student Success Conference 10/03/2018 - 10/04/2018 |Attending a Conferen |A
Matsumoto, Saburo |Network for Achieving Equity in Mathematics Education 9/28/2018 Attending a Conferen |A
Gussin, Phil SoCal MUN 9/29/2018 Attending a Conferen |A
Gussin, Phil Trojan MUN 10/18/2018 - 10/21/2018 |Attending a Conferen |A
Fisher, Howard FULL COURT PRESS COACHES CLINIC 10/3/2018 Attending a Conferen |A
Vannix, Robert SCRTTC HVAC | Course 08/31/2018 - 09/21/2018 |[Non-COC Provider Tra |A
Vannix, Robert HVAC Il Servicing HVAC Systems for Transit 10/19/2018 - 10/26/2018 |Non-COC Provider Tra |A
Edwards, Rebecca |Ai Weiwei and Yayoi Kusama 10/5/2018 Independent Project |A
Ciardi, Teresa Manufacturing Day 10/04/2018 - 10/05/2018 |Outreach A
Huff, Micheal INACOL 10/23/2018 Attending a Conferen |A
Gavin, Thomas 2018 California Science Education Conference 11/30/2018 - 12/02/2018 |Attending a Conferen |A
Alvarez, Larry New Adjunct Job Shadowing and OJT 10/11/2018 Collaboration A
Alvarez, Larry THRIVE Mindfulness Yoga & Meditation Retreat 10/26/2018 Outreach A
Storey, Steven California Automotive Teachers Fall Conference 10/20/2018 Attending a Conferen |A
Mkrtchyan, Hasmik |CMC3-South 10/13/2018 Attending a Conferen |A
Adamyan, Alvard CMC3 Fall Conference 10/13/2018 Non-COC Provider Tra |A
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Faculty Development Committee November 26, 2018 Meeting Summary
By Nicole Faudree, Co-Chair

Members present: Chris Cota (fall), Lee Hilliard, Brandon Hilst, Susan Ling, Wendy Ruiz, Gary
Collis (fall), Sara Breshears, Jenna Lohse, Leslie Carr, Nicole Faudree

The committee reviewed the flex applications received. Please see below for the
committee’s decisions.

The committee reviewed the three final project reports received and approved all three
Don Takeda, Cindee Robinson, Erica Seubert, Teresa Pelkie, and Rebecca Edwards.

Discussion:
Changes to Pre-approved list for Senate approval
o Coaches stipend — for campus tours, researching various campus
departments such as A&R, Counseling, EOPS, etc. to educate potential student
athletes.
= The committee discussed language for the coach’s stipend. An
Outreach proposal should be submitted by coaches who desire FLEX credit
for student tours.
o Online Instructor Recertification Course
= The Online Instructor recertification course is two hours. Leslie will
confirm with Brian Weston that his office will email her a list of faculty who
complete the recertification course. She will then add the hours for faculty
in MyLearningPlan.

o Club meetings — continuation from October meeting
=  The committee discussed offering FLEX credit for faculty who advise
student clubs. Should rules or guidelines be developed that provide
structure to the awarding of FLEX credit?

= [f the club advisor takes the club on an off campus field trip, they
can submit an Independent Project or Collaboration form to request FLEX
credit. The committee would like to continue discussion on this topic at
the next meeting.

@0One workshops — follow up from October meeting
= @ONE workshops First Friday’s workshops were added to the pre-
approved list as District approved online trainings.

Online consortium — Mentor/Mentee? Independent project?
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= Leslie will ask Brian Weston to submit a proposal for the committee

to review and discuss at the next meeting.

2. Report out from FLEX planning meeting
= The spring FLEX schedule is nearly done. Leslie will prepare the
program booklet and submit it to the committee to review.
= Nicole shared that the Board of Trustees will not do a FLEX
workshop with the Academic and Classified Senate presidents moderating
and asking questions submitted by workshop participants. The Board
would like to give a workshop on the development of the comprehensive
plan that is due in spring 2019. The committee approved the Board doing
this workshop.
Submitte | Activity Title Date Form
d by
Fisher, CSUN Basketball Coaches Clinic 10/20/2018 | Attending
Howard a Conferen
Dermody, | American Religious History 10/23/2018 - | Non-COC
Michael 11/29/2018 | Provider
Tra
https://www.thegreatcourses.com/courses/american-
religious-history.html
Matsumo | The 15th Annual Open Education Conference OpenEd | 10/11/2018 - | Attending
to, Saburo | 2018 10/12/2018 | a Conferen
https://openedconference.orq/2018/
Ciardi, Astronomy Day 10/20/2018 | Outreach
Teresa
Collis, Future Business Leaders of America - California Phi 11/17/2018 - | Attending
Gary Beta Lambda - State Fall Business Leadership 11/18/2018 | a Conferen
Conference 2018
http://www.capbl.org/conferences/sfblc/
Carroll, COADN-CACN Joint Conference 10/24/2018 - | Attending
Sandy 10/26/2018 | a Conferen
Dermody, | Medieval World 12/04/2018 - | Non-COC
Michael 02/07/2019 | Provider
Tra
Coleman, | Women's/Multicultural Center 10/29/2018 | Independe
Katie nt Project
Vannix, CAT(California Automotive Teachers) Fall Conference 10/20/2018 | Non-COC
Robert Provider
Tra

http://www.calautoteachers.com/index.html
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Stephens, | National Association for the Education of Young 11/13/2018 | Attending
Cindy Children a Conferen
https://www.naeyc.org/events/annual/2018
Andrews, | Photo Gallery Visit-Natural History Museum 11/4/2018 Collaborati
Rebecca on
Pineda, California Engineering Liaison Council 11/15/2018 - | Attending
Salvador 11/16/2018 | a Conferen
Orantes, Introduction to Open Educational Resources 10/12/2018 - | Non-COC
Devora 12/14/2018 | Provider
Tra
Rezaie- Bluff Cove FT San Pedro FT 11/4/2018 Outreach
Boroon, ...
Carroll, UCLA-David Geffen School of Medicine Diabetes 12/1/2018 Attending
Sandy Symposiium a Conferen
https://www.cme.ucla.edu/courses/cme-
download?registration id=249937
Silva, AMATYC 11/14/2018 - | Attending
Dustin 11/18/2018 | a Conferen
Silva, AMATYC 11/14/2018 - | Attending
Ambika 11/18/2018 | a Conferen
16 & 17 https://cdn.ymaws.com/amatyc.site-
ym.com/resource/resmqgr/2018 orlando conference/orlan
do 2018 mp.pdf
Wonser, California Sociological Association 11/9/2018 Attending
Robert a Conferen
https://cal-soc.org/conference/
Gussin, Understanding the Proposition 10/21/2018 | Independe
Phil nt Project
Vannix, SCRTTC's Bus Electric Vehicle (BEV) Train-the-Trainer 11/9/2018 Attending
Robert (T-t-T) on BYD Bus a Conferen
https.//www.scrttc.com/reqgistration/training.htm|
Vannix, SCRTTC's Bus Electric Vehicle (BEV) Train-the-Trainer 11/2/2018 Non-COC
Robert (T-t-T) @ Foothill Transit Arcadia - PROTERRA Bus - Provider
Friday, Nov. 2, 2018 Tra
https.//www.scrttc.com/registration/training.htm|
Martinez, | CA ELC FALL 2018 11/15/2018 - | Attending
David 11/16/2018 | a Conferen
Boltz, Los Angeles-Lyric Writing Workshop 01/14/2019 - | Non-COC
Christop... 02/07/2019 | Provider
Tra
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Cude,
Kelly

American Association for the Advancement of Science
(AAAS): Science Transcending Boundaries

02/14/2019 -
02/17/2019

Attending
a Conferen

https://meetings.aaas.org/program/
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2 | | We May Not Love It, But Here | Guided Pathways - Pillar One Deep Dive (Daylene Meuschke,
o It is: The Student Centered | Jasmine Ruys, Paul Wickline)
| Funding Formula (Barry i
_ Gribbons, Sharlene Coleal, L
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5
6
Carr, Leshe 12/3/2018 11:11 AM
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§ | CANYON COUNTRY FLEX DAY

i Canvas Open Lab (Chloe McGinley)

|
| eLumen Open Lab (Lisa Hooper)

Rt

11 | Flipping the Classroom {Anne Marenco)

| 1274 | NGSS is Coming! (Taresa Ciardi)
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] Coffee on the Side: Cancer - From
) . Prevention to Treatment and Survival
12" | (Kelly Cude)

i Department Retreats

| Guided Pathways - Pillar Three: Stay on
. the Path (Daylene Meuschke, Jasmine
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. Eikey)
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|

Carr, Leslie 4 12/3/2018 11:11 AM
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February 1, 2019

February 20719 March 2019

| Brainstorming Carousel: A Cooperative
| Learning Technique (Sanja Morris)
9

|

10 Demystifying the Makerspace (Hsiawen
| Hull)

11 . Communication and Hiring Decislons in
| the Community: Sabbatical Results
| Revealed (Victoria Leonard)

.1 2 P E Guided Pathways - Pillar Four: Ensure
I} Learning (Daylene Meuschke, Jasmine
- Ruys, Paul Wickline)
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! OER: Online Educational Resources
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| Canvas Tips 8 Tricks (Anne Marenco,
| Chloe McGinley)

2 ~ Information Security and You (Hsiawen Hull) What Do Students Coming from K-12 Look Like?

3 || Teaching Generations in the Classroom (Greg Shrout)

Carr, Lesiie

5 12/3/2018 11:11 AM
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CANYONS COMPLETES UPDATE 12.5.18

Recap — Institute #4
Institute #4 - Redesigning Student Intake and Outgoing Student Support (9/6-9/8, 2018)

Attendees: Barry Gribbons, Jerry Buckley, Daylene Meuschke, Jasmine Ruys, Erika Torgeson, Lisa Hooper,
Anthony Morris
o Sessions/Discussion Topics included:
=  Equity and financial stability should be a central part of our Guided Pathways work
= Design of Student Success Teams (handout)
o Important Takeaways:

= Design an inescapable, supportive and welcoming environment from the front door to
the back door

=  Make the student experience less fragmented

=  Structurally support students to address the broader life challenges that affect their
ability to focus on and complete their educational goals

= Engage all faculty and staff in the Guided Pathways work through monthly forums and
podcasts

= Not let the perfect become an enemy of the good as we redesign the student experience

Upcoming — institute #5
Institute #5 - Ensuring Students Are Learning and Progressing Along the Pathway (1/31-
2/2/19)

Attendees: Dr. Van Hook (or designee); Daylene Meuschke, Nicole Faudree, Tara Williams, Erika Torgeson,
Paul Wickline, and Jasmine Ruys
o Focus will be on Pillar Four: Ensuring Learning

Update on Guided Pathways Implementation

Website Redesign — Refer to previous Senate presentation from Eric Harnish
The HUB — Getting busier with student walk-ins and referrals; continue to refine workflow and preparing
for move to X9 in January 2019
Meta Majors — Student focus groups are wrapping up, with data leaning toward a majority of students
preferring current School headings and blending the “Verb the World” wording. Still waiting for final data
to continue discussion of next steps in February 2019 at the next meeting.

o School Meetings have been concluded for the Fall 2018 term and a second visit may be planned

for February 2019 to share out about student focus group data

*Early Alert/Retention Solutions Workgroup Update —
Student Services Classified Council Meeting — conducting meetings for Student Service classified staff
regarding updates to Guided Pathways and will be opening it up to all classified staff starting Spring 2019
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o Classified Town Hall meetings scheduled for next week and the week after (open to all classified
members) similar to the Faculty Forums
= Classified can come and ask questions/clarify information/ and how to get involved in the
conversation
= Emails have gone out to classified about days/times
Faculty Town Hall Meetings — finished the last meeting on Dec. 5" with the assistance of Rebecca Eikey,
Wendy Brill, Tara Williams, and Erika Torgeson (total of 4 Town Hall Mtgs)
o Handful of depts. attended each meeting; provided historical context; clarified information from
the division mtgs along with general information presented in other committees
Data Coaches and Success Teams: Student Success team subcommittee meetings will start in Spring 2019
(contact Jasmine Ruys for more information)
o Data Coaching job descriptions will be going out this week to see who is interested (check your
emails for additional information) — coming out of Academic Affairs
LEAP Solution Teams: Leap on the Path
o Equity-minded Practitioners
Student Success Teams (see below for a sample team)
Communication & Promotion
In-Reach
Early Alert & Retention
Welcome Day
Adult Learners
Experiential Learning

0 O O 0O O O O

Student Success Team Composition - Example

Resource Team

< TLC

Chair Support 2+ A&R

¢ Financial Aid

** Mental Health

** Counseling department chairs

Meta-Major Classified

Peer
Ambassador
(2-3)

Full-Time

Counseloc Other Considerations/Needs:

* Ratio of students to support team

* CCC (handles all meta-majors)

* Communication tool — infographic
explaining success team roles

Academic Adjunct * Color code based on meta-majors

oL Cotiesioy « App with meta-major group

* Adjunct counselors (5, each campus)

Data

Coaches
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Continued opportunities for faculty to get involved

Spring 2019

Spring 2019 FLEX Week — Lunch & Learns scheduled for each day of the week

IE? Committees will resume starting Tuesday, Feb. 12 (every second Tuesday of the
month, 3pm-5pm in Canyons Hall 201)

IE? subcommittees will resume — contact group leads for specific days/times of meetings
Student Success Teams subgroup will start meeting (leader: Jasmine.ruys@canyons.edu)
Leap Friday’s will provide faculty and staff opportunities to attend guest speaker panels —
watch for emails from Leslie Carr
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EP 5010 Admissions and Concurrent Enrollment

Reference:

3010.1

Education Code Section 43000, 423005, 43802, 76000, 76004, 76002, 76004, 76140,
76300,
Labor Code Section 3077

Definitions

A Advanced scholastic or vecational work is identified as College of the Canyons degree
applicable course work.

B. Special part-time student i identified as & concurrent high school student enrclled in
11.0 college unitz or less.

C. Special ful-time student is identified as a concurrent high school student that has
been released by the high school to attend college full-time and enrall in 12.0
units ar more.

D. Highly gifted student would be a student in K- 10 who has a score of 150 or
higher on the mest current version of the WISC intelligence test.

E. Dual enrcllment is identified a5 & high school student enrglled in college
courses during the school day on the high school campus,,

D

Any person applyving for admission to the college may be accepted to the college if the

parson is-restgualibeondes oneof the following

A ABeg dgraduate of high school, passed the California High School Proficiency
Test. have a GED, or have & Certificate of Complation from high schoal_cr-

B. Be 18 vears of age or over and be capable of profiting from the instruction offered-,_or

C. Besligbleforadmiccion s a8 special admit student pursuant to Sections
45200, 48500.5, 45202, 7e001, and- 76002, and 76004 of the
California Education Code.

1. Pursuant to California Education Code Section 43800 (a) students must be
approved by their high school principal or designee for “advancead scholastic
or vocational work,” and identified a= a special part-time or full-time
student.

2. Pursuant to California Education Code Section 43800 (b)_a_
student maybe admitted from K- 10 if identified as “highly
gifted”.

3. Pursuant to California Education Code Saection 78002 (&) and (i3], &
special admit student is defined as-may-be-admitad-soa-cpamapart-
spece fulloime copdan [

a) Astudent enrclled in 8 Fraclass-s open to the general public,and

b} The student is currenthy enrclled in grades 11 - 12, Exceptions may
be made for some special pregrams and course work, and

¢l The student has demoenstrated eligibility for instruction by
completing orizntation.
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5010.2 H

4. Pursuant to California Education Code Section 76004, a class section would
be deemed a dual enrollment course if:

&) The class section ks offered on the high school campus: and

b} The class section is offered during the high schoal dav; and

¢l The class section is closed 1o the public: snd

dl The class section is onby available to the high school student.

eiells part of the agreement betwesn the high school district and the Santa
Clarita Community Callege Disirict,

Students enrclled in grades 11-12 in a public or private school district may apply for admission to the

50103

College upon submitting san approved Special Admit form as well as an Authorization to
Conzent to Medical Treatment form and any other forms as deemed necessary. Home
school programs for grades 11-12 must meet state guidelines for special admit students
to apply for admission.

A. Pursuant to California Education Code Section 78001 [d), specially admitted part-
time students may not enroll in mare than 11.0 units per semester.

B. Pursuant to California Education Code Section 76004, dual enrollment students
may not enroll in more than 1350 units per semeaster.

C. Ifaspecial part time student also takes a dual enrollment course, the total units
may not excesed 11 .0 units per semester.

——Pursuant to California Education Code Section 78300 () specially admitted part-
time students enrclled under Section 30103 above may be exempt from payment
of the enrollment fees, and f appropriate, nonresident tuition, per special action of
the Board. All other appropriate fees shall be assessed.

.

E. A-Specialy Asdmittad students released from their high school to attend Caollege of
the Canyons, fultime, must pay the enroliment fee and all other appropriate fees
as assessed.

F. The College may restrict specially admitted student’s sdmissicn in some courses and

Rrograms.

Claims for state apportionment submitted by the district based on enrollment of
specially admitted part time students enrclled srdersectonS020-3-shall satisfy the
criteria established by statue and any applicable regulations of the Board of
Governars.

Zee Administrative Procedures AP 010
Nt Bevinw Date: Sosing 2000
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AP 5010 Admissions and Concurrent
Enroliment

Education Code Section 45000, 45800.5, 48502, 76000, 76001, 76002, 76004,

TE140, 76300;
Labor Code Seclion 3077 Edusatisp-Code FE140-Tille S Sacticn-54040

After mesting the admission criteria in Board Policy S010.2 (A) and (B),
prospective students, 18 years of age or older, must submit an application for
admizzion prior to the zemesterfierm for which they wizh to enrcll in clazses.

a. According to Title &, section 54010, students returning to College of the
Canyons after an absence of one semester or more, must re-submit an
application for admizzion to meet California residency requirements.

To meet criteria in Board Policy 5010048 2 (C) part-time and full-time high
zchogl studentz must complete the following procedures o be admitted fo
College of the Canyons.

a. Be currently enrolled in grades 44-11- 12 at a public or private high
school in California.

k. After meeting all requirements that apply to students enrclled ingrades
341112, students apglying for admission from grades K- 38-10 must
also submit a score of 150 or higher on the current version of the
WISC intelligence test to qualify as "highly gifted™ and be admitted.

¢. Home school programs must meet state quidelines for progpective

student= to be admitted. Programs deemed eligible must mest one of the

following criteria: {1) The home =chool program must be affiliated with a

county depariment of education program, (2) must be taught by a perzon
haolding a California teaching credential, or (3) must held a current private

school affidavit filed with the State Superintendent of Public Instruction.

d. All prozpective high school stedentz planning to attend must submit an
application for admizsion prior to the regiztration deadline each
semesterferm for which they plan to enroll inclasses.

e. Prior to the first semesterfterm of enroliment, all prospeciive students
must complete an orientation.

3. According-tosestion 00 3_gAdmiszions personnel will determing

2
4

which students will be eligible for admission to College of the Canyons.

Aceordingtoeestion 004 _oDince approved for admiszion, all eligible

zpecially admitted studentz must be recommended for each class they plan to
enroll by the appropriate high school principal or degignee. Thig information
muszt be presented at the time of registration.

a. Each potential student must submit a complete special admit form with
appropriately recommended College of the Canyong degree applicable
courzesz, as well as appropriate signatures by the student, parents or
guardians, and high school princigals, counselors or designees.
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Each potential student muszt submit an Authorization to Congent to
Medical Treatment form and any other form deemed necesszary with
appropriate signatures included.

Home school stedents muzt follow the same procedures as outlined
above. To meef reguired signatures for high =chool dezignees, private
school authorties or adminiztrators may be considered a designee, the
high school or program administrators the student is affiliated with may be
conzidered a designes, or the person holding the California teaching
credential may be considered the designes.

Studentz currently in 34 rades 11-12 will register

uzing a pricrity system, which iz publizhed each semester.

Specially admitted students are resfricted from taking the following
COUrZes:

i. HEMGT 226 - Food and Wine;
ii. HLHSCI 151 - Emergency Medical Technician 1

iii. Physical Education and Recreation courses (except AOC_
zfudents, Castaic high 2chool studentz, and high =chool studentz
registering for on or off seazon Intercollegiate Athletics courses)

iv. Any course requiring the filing of & confract and/or waiver of liability
dlzo requires departmental consent for specially admitted studentz
to enroll.

Stedentz_in any grade level, pariicipating in the Symphony of the
Canyons program must follow the same requirements as other specially
admitted stedents, except the district waives the grade level reguirement
for =tudents taking the music clazzesz in this program.

g. Stedents participating in the Academy of the Canyons_or Casiaic High

school programs will attend an orientation conducted by A0S ard COC,
ADC students will take the aszeszment testz prior to their junior vear of
high school. Academy of the Canyons and Castaic High School students
will mot be restricted from enrolling in any College of the Canvons class
for which they are otherwize eligible and will be exempt from enroliment
fees.

i =iudentz enrclled in Academy of the Canyons or Castaic
High School may enrell in special admit courses while in the 9-12
gqrades.

h. The Academic Senate will approve future program and/orcourze

restrictionz and exceptions.

5. AcsordingiorectHen SO0 5 eSpecially admitted part-time siudents may not

be enrolled in more than 11.0 unitz per zemeszterferm.

a.

Specially admitted full-time students may be enrolled in 12.0 units or more
per semestizrfterm upon submizgsion of a letter from their high school
releazing them fo attend College of the Canyonsz fulltime inztead of
attending their respective high school.

5. Dual Enrcllment students may not enrall in more than 15.0 units per semester.
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a. Special admitted part fime students whe enrcll in dual enrollment courzes

cannof take more than 11.0 units per semester.

&—0nce registered in clazses, specially admitted part-time students are waived from
nenresident and enrollment fees. Specially admitted part —time_and dual
enrollment students must pay all other appropriate fees each semesterferm.

F

8. Pursuant to AB 2364 and effective January 1, 2017, a disfrict must exempt all
qualifying nonresident special pari-time students from the nonresident tuifion fee.

A. The District is able to report special admit nonresident attendance as
resident FTES for apporfionment purposes.

a-b Monrezident fees may be waived for specially admitted part-time
students who would gualify for the AB 540, nonresident tuition
exemplion, at the time of graduation from high zchool.

B-c. The District cannot claim apportionment for siudents who havetheir
nonresident tuition waived under thiz section of Board Paolicy.

&d.0Once registered in claszes, specially admitted students released from
their high =chool to attend College of the Canyons full-fime must pay all
fees agsessed, including the enrcliment fee and nonresident fee, if
appropriate.

Approved Q40845
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Academic Senate 2019-2020 Budget Request

120202018 Budget/Equipment Request Summary
/A{Hlllltt‘rlllll
v CANYONS
2019/2020 Budget/Equipment Request Summary - (Level 1: Academic Senate)
Fund Source: 11
Secure ASCCC Funds to support
funding and  ||Institutes additional
resources to [|(A) ILEA faculty going to
provide ?;j’? IOJGE Ongoing $1.000.00||Curriculum 2000 || 603000
faculty and - Lnstitute,
Academic ASCCC Plenary
Senate . and more Edit
representation W '
upport
o asccc s
. faculty going to
conferences. EG(;E}TE?ENCES Ongoing |[$15,000.00||Curriculvm 2000 || 603000
- Institute,
ASCCC Plenary
and more

_ Add New Request || Return to Budget Planning Menu
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120212018 - Budget Reallocation Entry

COLLEGE OF THE

\" CANYONS

2019/2020 Budget Reallocation Entry - (Level 1: Academic Senate)

Fund Source: 11
Activity: Academic Senate (603000)
Location Code: 2000

00000 * Cut Budget 2000 $0.00 $0.00 $0.00 $0.00 0
00001 * Give Money to Another Department 2000 £0.00 $0.00 $0.00 $0.00 0
52190 CLASSIFIED OVERTIME 2000 $0.00 $0.00 $144.48 $0.00 0
64550 NON-INSTRUCTIONAL SUPPLIES 2000 £174.79 $258.18 $248.83 $330.00 330
65210 MILEAGE 2000 $174.96 $197.95 $0.00 $2.610.00 610
65220 CONFERENCES 2000 £6,534.71 £5.889.83 $5.758.65 $4.700.00 6700
99999 * Receive Money from Another Department 2000 $0.00 $0.00 $0.00 $0.00 0
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The Academic Senate — Organizational Chart 2018-20
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12722018 - Administrative Program Planning and Review

' e, COLLECE OF THE

N" CANYONS

Program/Department: Academic Sepate
Year 1 (2018/2019)

College of the Canvons' Mission Statement

As an inmovative institution of excellence, College of the Canyons offers an accessible, enriching education
that provides students with essential academic skills and prepares students for transfer education,
worlforce-skills development, and the attainment of learning cutcomes corresponding to their educational
goals. To fulfill its mission. College of the Canyons embraces diversity, fosters technical competencies,
supports the development of global responsibility, and engages students and the comnminity in scholarly
mnguiry, creative partnerships, and the application of knowledge.

Program Description

Mission:

The Academic Senate iz a faculty ergamization whose funetion 15 to make recommendations to the Board of Trustees
academic and professicnal matters, pursuant to CA Administrative Code of Regulations - Title 5, Section 53200 and
local Board Policy 7215:

1. Development of cwricvlum, establishment of prerequisites and planning of course disciplines

2 Determination of degree and certificate requirements

3.Establishment and review of grading policies

4 Establishment of standards and policies regarding student preparation and

suCCess

5. Appointment of faculty members to District and College conumittees

6. Establishment of policies, programs for faculty FD

7 Development of processes for program review

8. Development of new educational programs

9. District governance processes

10. Delineation of faculty roles and involvement in accreditation

11. Finaneial policies of faculty PD activities

12 Deternuination of processes in instifutional planning and budgeting

13.0ther academic & professional

Description: Briefly describe how the program supports the College's mission.

The Academic Senate oversight of the faculty's role in implementing the 10+1 (curriculum. prerequisite and planning
of cowrse disciplines, certificate and degree requirements, grading policies, standards and policies regarding student
preparation and success) helps the college fulfill its mission. In addition to the eleven specific areas defined by Title
5 described above, the Education Code assigns additional responsibilities to Academic Senates:

Nhminmum qualifications and equivalencies processes
Faculty hiring
Faculty evaluation and temure review

https-{fappi.canyons edu'ofices/FiscalSenicesiAPRBudget20 1VANPRForm. asp? Programld=207B &printflag=1 118
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Administrative Betreat Rights

Faculty Service Areas

Who are the customers/recipients of the services and functions?

The Senate represents 224 fill-time faculty and approximately 600 part-time instrictors in shared governance
structures. A representative body, it meets twice monthly each semester. Foll-time faculty elect a President and Viee-
President for 2-year terms. Full-time faculty in each school elect one representative. The full-time faculty as a whole
elects additional at-large senators based on a fornmla of 1 Senater per every 40 full-time faculty members. The
Senate also reserves three seats for adpunct faculty Senators elected at-larze by the adjunct faculty.

Provide a current organizational chart for the department, including all full-time and part-time staff. Show
the full-time equivalent of each staff member. Also. you may want to include a proposed organizational chart
if vou are proposing changes,

Chart #1: QreChart 2017 Update docx

Chart #2: QrsChagt 2018 Update pdf

Chart #3: QreChart_2016 Update docx

Provide a short description of the history of your department, including how it has changed over the years.
Elections for officers, school senators and cwriculym committee ccowrred in spring 2018,

1. The Senate began to publish and post its agendas 72 hours prior to Senate meetings in order to comply with the
Brown Act.

2. The Senate created a Policy Review Commuttee to both proposed new Board policies and procedures and to
review and propose revisions to existing Board policies and proceduges.

3. The strocture of the Academic Senate has changed to establish an Executive Conunittes of the Senate composed of
the Chairs of the Academic Senate Committees. Started meeting in Fall 2013,

4. The Academvic Senate President has attended the statewide Senate fall and spring plenary sessions to cast the cne
representative vote on ASCCC resolutions on behalf of COC faculty:

5. To improve Senate communication with the faculty, the Senate website was revised and expanded; it is reviewed
regularty to maintain its currency.

&. The Senate President attends Board of Trustees mestings vear-round and regularly provides a report on the work:
of the Senate to the Board as the Senate Report i3 a standing item on the agendas.

7. Senate Conumittees were charged with developing committes procedures which are available for viewing through
the Senate website.

8. The Senate provides funding for faculty to attend ASCCC sponsored conferences such as the Leadership Institate.
Curriculum Institute, SLO Conference, and other ASCCC Instifutes.

0. The Senate writes a Program Feview linked to the college's strategic goals and budget development.

10. The full-time Senate admuinistrative assistant was reclassified to capture accurately her cwsrent job description.
|11. New full-time Administrative Assistant started Jan 2018.

Administrative Unit Outcomes

\ dumimi ive Upit O (ATOs) A Model:
The purpose of this assessment process is to improve the unit's service.

Deparnnent Specific Means of Assessment Summary of Data Use of Results Next
Guoals Objectives and Collected Assessment
{Overarching Criteria for Success and Number of Cyeles Cyele
ATOs) {(Month,
Creleis)
Conwmunicate | |Publish Email and post Senate  ||Agendas were 3 [The Senate and [Fall 2020
with faculty | Academuc meeting agendas and sent electronically its
and others by ||Senate and sunmaries for every to all using coc- subcomimittees
providing other key Acadenmic Senate all and posted in a will continme to
critical Senate Sub-  |meeting both fall and public Senate post agendas
information to | comunittess Spring semesters. Bulletin Board 72-hours prior
faculty for their| Meeting Curnienlum CASL/PR,  |[72-hours prior to to Senate
https fappi.canyons edulofficesFiscalServices/APRBudget20 1 VANPRForm. asp? Program|d=20TB& printiag=1 18
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Agendas in CE., PV Conumittess do  ||the Senate meetings to
compliance the same. To learmn more  meetings. congly with the
with the Brown ||about the Brown Act, Apgendas and Brown Act.
Act. specific training was meeting
offered joint with the swmmaries for
Board of Trustees. Academic Senate
Increase the number of  ||and other
Academic Senate committee
subcommittees posting  meetings were
agendas. posted 72 hours in
advance on the
Academic Senate
website.
Commmnicate | Academic Senate The positions The CTE Fall 2020
with faculty  |President, Curnicolem (|above regularly Liaison has
information | Chair and key ASCCC  ||commmmnicate via created an CE
from ASCCC | Liaison positions (CTE  ||lemail conmmittes to
through email |Liaison Legislative commmunications support the
and invited Guided Pathways, and  ||from the ASCCC wotk associated
ASCCC guest |Noncredit) will serve as  [to their with the Doing
speakers. the conduit of constitpents. In What Matters
information between 2018-20, the [nitiative. There
ASCCC and the local  |Academic Senate are mow 2
faculty. ASCCC Guest  |[President is Guided
spedlkers will be invited  ||serving as the Pathhways
ito COC for ASCCC Area C Liaisons who
presentations. Representative on are regularly
ASCCC conmmuicating
Executive to Senate and
Conmittes; others on that
another faculty wotlk Having
senator has 1s members serve
SETVILE Of on ASCCC
ASCCC Executive
(Noncredit Committes and
Conmittes. other
conmmittees has
been beneficial
for keeping the
local senate up-
to-date with
current events
around the
state.
Increase Inprove the websites of | The website for Continue to Fall 2020
faculty kew sub-committees of  |CE committee has improve the
participation  |[the Academic Senate,  [been created Academic
and awareness |such as the Career Spring 2018, Senate website
of the work of |Education Committee, so (There are s0 information
the Academic |[that information is easily [improvements to about
Senate and key |laccessible. Allow for the Academic conmmittees is
sub- faculty and others to Senate website easily found.
conunittess. | participate in conunittee |such that Work with IR to
meetings via Zoomor  ||information is use the district's
other technology. easier to find The access to
Senate used Survey Monkey
Survey Monkey to expand
to gather cuestion types
information about and improve
g
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what committess analysis of the

faculty are aware resnlts.

of and interested Continue FLEX

in joining. In Committes

addition, there Fushes.

was a Senate

Committes Bush

during Fall FT EX

week which

resulted in new

tenure-track

faculty joining

commitiees.
The Academic |Board of Trustees Board of Trustees The Senate Fall 2020
Senate meeting mimmtes will meeting munutes President or
President will |record Academic Senate |reflect that the Vice President
represent President’s reports. The |[Academic Senate will continue to
faculty at Academic Senate President or Vice attend Board of
Board of President’s reports will  |[President attended Trustees
Trustees be zent electromically to ||all Board of mestmgs and
mestings ithe Board of Tiustees Trustees meetings liver an

members as well and gave an oral Academic

Conmminicate and written report Senate report at

with the Board on the work of the each business

of Trustees by Senate and its meeting. The
attendiz Board subcominittess. reports will

of Trustees This includes focus on the

meetings reading work of the

regularly and resolutions that Academic
presenting an have been passed Senate, key
oral Senate by the ASCCC or sub-

Report. local Senate. conunittees, and
other important
work of the
Senate, such as
implementation
of Guided
Pathways and
Strong Work
Force
activities.

Increase Provide FLEX Presentations and |[Feb 3, 2016 there Faculty report | [Fall 2020

faculty presentations  ||special workshops will  ||was a planned increased

participation  |onaregular | be conducted to educate |[event: Faculty understanding
with the 1041 |basis on faculty as to their roles  |[Leadership, of their role and
responsibilities. leadership, in the 10+1 Empowerment, how it 15 vital to
cominittes responsibilities. and Voice, where the 10+1
responsibilities |[Evaluation surveys will ||[David Morse and responsibilities.
and more as | be nsed to address the Julie Bruno, of
related to the  |effectiveness of the the ASCCC will
10H1 and presentations 'worlshops. ||be helping to
changes from  |[Conduct Academic present. This
the state that  ||Senate Retreats at the event was co-
affect those start of each acadenuc  ||sponsored by
responsibilities | year COCFA Asa
result, starting in
Fall 2016, there
have been a
FLEX

httpsfappi. canyons edu/officesFiscalServices/APRBudget2] 1WANPRForm. asp 7 Program|d=20TB&printiag=1
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presentation for
both spring and
fall semesters on
Faculty
Leadership by
Faculty. These
have continued
through 2018.
There have been
Academic Senate
retreats (fall 2016
& 2017 & 2018).
Collaboration
with Classified
Senate is resulting
in a joint FIEX
presentation for
spring 2019.
Regularly E‘acul't}r smrveys will be  ||A climate survey Results of the  |[Fall 2020
conduct eated with the support ||was created in surveys will be
Surveys to of Institutional Research (| 2016 through the used to inform
evaluate the  |office. support of IR work of the
work of the office. An A cademic
Senate and Academic Senate Senate. For
faculty Survey of example,
icipation in Operations was according to the
10+1. conducted Spring 2016 Climate
2017 - targeted Survey, there is
the Acadenuc more work to
Senate members be done to
to evaluate include adjenet
effectivensss. faculty. To
Another climate increase
swvey 15 planned participation in
for spring 2018, the survey, the
Academic
Senate has
recommended a
third-party
instrment.
From the
senators, there
is agreement
that the
A cademic
Senate achieves
it stated
priorities each
year and the
A cademic
Senate's
35100
supports the
overall mission
of the college,
as well as
student
learning.
Through the  ||Senate appointments of ||Senate This is being  ||Fall 2020

518
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use of faculty to key college appointments will done for
Comumiftes comumnittess, and to have |be idenfified in committees that
Work, faculty  |responsibilities of the Senate Mimtes, are under the
will contribute |conunittes members posted on Senate's Academic
to the 10+1 defined in commuttes website, including Senate. It is
responsibilities | charters. Conunittee the comunittes more
appointments will be charters. Standing challenging to
documented and Rules on complete this
available on the Senate's |Appointments to for the Collegial
website. Create a Senate |Conumittess was Consultation
Standing Bule on posted on the and other
Appointments to Senate website. A college
Committees. A Statement on committees
Statement on Faculty Faculty becanse they do
Participation in Participation in not have
Governance will be Governance was conmittee
created and posted on the charters. There
commmnicated. Conduct ||Senate's website. are however
Survey on Faculty mesting
Interests for Committes minutes and
Appointments (spring agendas posted
2018) on the intranet
for most of
these college
committees.
The Standinz
Bules & Senate
Statement on
Faculty
Participation in
Governance
havve been
approved by the
Senate in
MNovember 2017
and has been
disseminated. A
Committes
EBestrocturing
work grovp has
formed from the
Committes on
Committees
2018 to
evaluate how
committees
ACTOSS CAmpUs
could be
realigned and
improve
communication.
Represent The Academic |Academic Senate Both the Finding the Fall 2020
faculty at Senate meeting swnmaries will ||Academic Senate Plenary
ASCCC President and | reflect a report from the ||President and Sessions
Plenary Vice-President | Acadenic Senate Vice-President informative and
Sessions or Alternate | President and other attended the in order to
will attend the |faculty attendees on the |Plenary of the CoVer more
https iappi. canyons edulofficesFiscalServices/APRBudget20 1VANPRFom. asp? Program|d=2070 &printfilag=1 613
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ASCCC
Plenary
Session each
semester. The
President or
desiznes will
cast votes at
the Plenary
sessions as the
voting delegate
on ASCCC
resolutions on
behalf of COC
faculty and
attend as mamy
wotkshops as
possible.

workshops attended at
the ASCCC Plenary

Sessions and on the vote
results on resolutions at
the ASCCC plenary

SESS1I0MS.

ASCCC each
semester. The
Senate President
sent the proposed
Senate resolutions
to the faculty
prior to the
Plenary asking for
input, and the
Vice President
(who iz delegate)
voted at the
plenary according
to the faculty's
recommendations
and
communicated the
outcome of the
votes with the
faculty upon her
retiun via e-mail
and in an oral
report at the next
scheduled Senate

meeting.

tl

https:/iappi.canyons eduloffices/Fiscal Senices/APRBud get20 1 WAMPRForm. asp ? Programld=207 0 & printiag=1

conference
workshops than
1 person can
possibly cover,
both the
Academic
Senate
President and
the Vice-
President
should attend
the ASCCC
Plenary
Sessions. In
case the Vice-
President does
not attend, a
designated
alternate will
attend in the
WPs place. The
President will
be the official
delegate and
cast votes on
resolutions on
behalf of the
COC faculty
unless the
President is
SErVING as
delezate on
ASCCC
Executive
Committes. The
Senate's budget
request will
reflect a request
for an
augmentation o
fund both
officers and
designess to
attend the
ASCCC
plenary,
regional
meetings. and

institutes. With
the increase in
work associated
with academic
and
professional
matters at the
state-level, such
as with Guided
Pathways and

Tna
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Dioing What
Mlatters.,
additional
faculty
attendees 15
needed at
ASCCC
events.

o —§—§—§—§$§—§S———m—m—m———_—_—_—_—_—_—_—_—m_——_—_—_—_____————_—_—_—_—_—_—_——————_————=—,,s
Objectives

Stams of Objectives. (College Strategic Goals)
Open Objectives
1). Ensure participation of Senate leaders in Academic Senate of California Community Colleges (ASCCC) Plenary
Sessions by sending Senate President or desionee as a voting delegate.
Goal: ENGAGEMENT

Status: In progress

Activity/Comupent: Additional faculty should be sent to these events. In 2017-19, the Academic Senate
President is the Area C Rep on ASCCC Executive committee and serves as a Delegate, so the VP is COC's
delegate.

2). Maintain annpal calendar on Senate website of important events and deadlines.
Goal: ENGAGEMENT

Status: In progress

Activity/Comment: Dates of Senate Agenda deadlines. and Senate meeting dates are regularly posted on the
Senate website. IT has created a fimction m Microsoft Outlook to allow for comumnittess to identify mesting
dates and times. Work will be spent exploring this nse for the Senate and its standing sub-committees.

3). Update and publish annmally the lists of faculty members serving on Academic Senate Committees, Collezial
Consultation Committees, and College Committess.

Goal: ENGAGEMENT

Status: In progress

Activity/Comment: These lists are updated regularly and posted on the Academic Senate website.

4). Create a Senate web page to promote statewide Academic Senate awards such as the Stanback-Stroud Diversity
Award, the Exemplary Program Award, and the Hayward Avward, and encowage faculty to apply as a way to
recogmize faculty achievement and contributions.

Goal: ENGAGEMENT

Status: In progress

Activity/Comunent: The Senate sends the materials and deadlines for application to all faculty and calls fior
nominatiens anmally: It submitted a nomination for the Diversity Award in 2012 and a nomination for the
Hayward Award in 2014. Neither nomines was selected. The Exemplary Program Award for honorable mention
received 2015-16. More work needs to be done here to update the website and a new objective has been created.

5). Ensure participation of Senate faculty leaders in the leadership training snstitotes of the Academic Senate for
California Community Colleges (e.g. Woncredit, Career Education. Leadership, Curriculum Institutes)

Guoal: ENGAGEMENT

Status: In progress

Activity/Comment: The Senate has sent at least one Senate representative to the Leadership and Currieubum

Instifutes annually since 2010. However, with the expansion of mitiatives and work of the senate as related to
10+1, there is increasingly the need to send more than one representative to these key events.

https:\appi.canyons edulofficesFiscalSenicesiAPRBudget2] 1 WANPRForm. asp? Program|d=20TB&printflag=1 e
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§). Survey faculty on their understanding of the work of the Acadenuc Senate develop an plan for improvement.
Goal: ENGAGEMENT

Statms: Ino progress

Activity/Comment: Faculty Climate Survey should become a regular assessment. A new cne should be given
n 2018, This cownld be coupled with a survey on the implementation of Guided Pathways.

An Academic Senate Survey of Operations was given to senators in Spring 2017 to evaluate the work of the
Academic Senate. The results indicate that the Senators understand the midssion of the Academic Senate and
relationship with other institutional committees. Over 90% of respondents indicated that the Academic Senate
achieves it stated pricnties each year.

7). Woik with administration to establish calendar for review of all instittional policies.

Goal: ENGAGEMENT

Status: In progress

Activity/Comment: For 2015-16. the College Policy Council established a calendar, but it seems that more

work 15 needed to establish a review cycle for policies. At the last CPC meeting in fall 2017, it was revealed that
the plan is to establish the calendar and tracking in Canvas. The CPC chair has an Exeel tracking document.

8). Collaborate with COCFA and AFT on areas of nmiual concern.
Goal: ENGAGEMENT
Status: In progress
Activity/Cominent: This is on-going wotl: and currently there is collaberation regarding evaluation of faculty:
Revisions to the survey instruments has ocourred and FIEX workshops are vnder development for spring 2017.
An ad hoc commuttee of COCFA appointed faculty and Senate appointed faculty will be meeting to discuss the
recent COCFA contract changes and areas of overlap (December 4, 2017); Spring 2018, an ad hoc commuittee
with representatives of COCFA and Academic Senate created a Joint Collaborative Consultation Understanding
Or agreetmernt.
9. Secure funding and resources to provide faculty and Academic Senate representation at all ASCCC and related
conferences.
Goal: ENGAGEMENT
Status: In progress
Activity/Comment: Additional funding 13 required to support statewide initiatives such as equity, Doing What
Matters and more. There is a pilot process established for faculty to request funds for WM, Equity. S55F. and
Basic Skalls.
10). Collaborate with Classified Senate on areas of mmrtual concern.

Goal: ENGAGEMENT

Status: In progress

Activity/Commment: On an as-needed basis, the Academic Senate will initiate collaborations with Classified
Senate.

11). Ee-evaluate the budget development process and malke recommendations for improvement.
Goal: ENGAGEMENT
Status: In progress
Activity/Comiment: The Academic Senate President also serves as the PAC-B co-chair In 2017-18, a process
was created for off-cycle requests for instructional equipment. A Program Review Taskforce was created and
sigmficant changes to the Budget Model have been proposed - highlights inchade integrating the Academic
Affairs Planming Document into the Budget Module and selection of possible funding sources. In addition. the
comumittee has clarified the process for fumitire. equipment replacement and repair.

12). Encowrage and increase adpunct faculty participation in 1041 matters (joining conmmittess, senate work
curriculum work, professional development and more)
Goal: ENGAGEMENT

Statms: Ino progress

https:liappi.canyons edulofices/FiscalSenices/A PRBudget20 1 WANPRFomm. asp? Program|d=2078& printflag=1 anag
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Activity/Comunent: The Academic Senate passed a Statement on Faculty Governance Participation in
November 2017. This will be shared out across the schools and become part of the New Faculty Onentation.

13). Improve professional development for all faculty by addressing this stem in BP 7215: Financial Policies of
faculty professional development activities
Goal: ENGAGEMENT

Status: In progress

Activity/Comment: We have developed a pilot process for requesting categorical funds throngh SSSP, Student
Equuty. Basic Skills, and Strong Workforce Development for discipline-specific tramning through conference
travel. We will reassess this process after one semester of implementation

14). Increase invelvement with ASCCC by serving on committees, as liatsons, and more.
Goal: ENGAGEMENT

Status: In progress
Activity/Comment: There have been members of Senate serving on ASCCC conunittees, inchuding the
Academic Senate President who 1s serving on ASCCC Executive Commuttee.

15). Improve the comnmnication and orgamzation of discipline assignments for all faculty by creating a list that
shows how mimnmm qualifications or equivalencies are met.
Goal: ENGAGEMENT

Status: In progress
Activity/Commment: The work is on-going. Collaboration with MO&E Chair. Academic Senate Administrative
Assistant and HE. is workdng well for this to be accomplished by end of 2019.

16). Wtk with administration to ensure that the Academic Senate signs off on any grants that affect the 1043
responsibilities.
Goal: ENGAGEMENT
Status: In progress
Activity/Comment: Much progress has been made with increasing awareness of the Senate's process in terms
of allowing at least one Discussion before taling Action The Senate has also created a list of dates when
agenda items are due to improve awareness of mumber readings before Action The Adownistrative Assistant
will regularly commmmnicate those dates to the campus.

17). Inprowve succession plaming for the leadership roles for the Academic Senate and sub-committees of the
Senate.

Goal: ENGAGEMENT

Status: In progress
Activity/Comment: There is a Statement on Faculty Participation in Governance and work starting on the
Senate constitutionbylaws. However, more work needs to be done here

18). Provide fionding for conferences and workshops to ensure faculty are trained and able to respond to statewide
initiatives and new legislation.
Goal: ENGAGEMENT

Status: In progress

Activity/Commment: While Academic Affairs and the Basic Skills Initiative have been able to support
additional travel m 2016-17, more funds are needed to support the work of the Senate so that faculty trained,
current on statewide initiatives and new legislation and more importantly able to respond to these external
pressures, specifically with the inyplementation of AB 705 and the development of Guided Pathways/'Canyons
Completes. The Academic Senate passed a resolution related to providing adecuate resources for the Senate in
fall 2018. This was read to the Board of Trustees.

19). In order for the Academdc Senate and related committees to have the knowledge and vnderstanding of our
responsibilities and meet the requirements described in law, we need to be connected to statewide training, events,
and meetings.

Goal: ENGAGEMENT

https:liappi.canyons eduloffices/FiscalSenices/APRBud get20 1 WAMP RForm. asp? Program| d=207B& printflag=1 118
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Status: In progress
Activity/Comument: This is an ongoing objective for the Academic Senate and related commuttees. There have
been significant changes to laws and we will need support to adapt to those - such as the mmplementation of
Doing What Matters/Strong Worlforce Development, SS5F, AB 705 (Trwin) and with the Guided Pathways
Grant.
20). Suppert faculty in the development of Guided Pathways through Canyons Completes and related workgroups.
Goal: SUICCESS
Status: In progress
Activity/Comunent: Two GP Liaisons are in place for fall 2018, The Academic Senate President is a co-lead for
(IE}"2 Committes and involved in ensuring the CCCCO GP Worlk: Plan and Budget alizn with the Academic
Senate priorities sent in spring 2018.
21). Establish process for improved tracking of discipline assignments for faculty and cowrses and commmnicate that
regularly to HE. and Acadennec Affairs.
Goal: SUCCESS
Status: [n progress
Activity/Comment: A database is currently being created.
22). Increase suppoit for the work of the Academic Senate and subcommuttees by providing funds for additional
persons for minute taking.
Goal: ENGAGEMENT
Status: Yet to be started
Activity/Comment: This has yet to be started due to lack of funding
23). Increase support for the work of the Academic Senate and sub-comumittees by using soffware that allows
mimtes and other documents to be searchable.
Goal: ENGAGEMENT
Status: Yet to be started
Activity/Comument: Waiting for funding and clarifinng if the district is planning to purchase this for district-
wide use.
24). Create award-nomination committee who can support the work: needed to apply for ASCCC awards.
Goal: ENGAGEMENT
Status: Yet to be started
Activity/Comment: This objective is on hold. The Senate decided that this 13 not a priority at this time
especially with efforts on Guided Pathways.
25). Provide non-instructional supplies for the Acadenuc Senate Office to support faculty and meet its clerical
functions.
Goal: ENGAGEMENT
Status: Yet to be started
Activity/Comment: With repeated requests for an increase in allocation here. The budget has been flat for over
10 wears at $300. This is insufficient to provide for the ink and other supplies needed in the office. In addition,
Academic Affairs had to supplement the Senate budgzet to pay for the frames needed for the pictures of our
Emerit: Faculty.
Completed Objectives
1). Support faculty and cerriculum development in noncredit and Doing What Matters
Goal: SUICCESS

Starus: Completed
Impact: Two new committees have formed: Career Education (CE) and Noneredit conunittess. In addition, an
IEPI Partnership Resource Team (PRT) cccurred spring-fall 2017 to support the development of noneredit in
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general, but specifically for CE areas. With the TEPT grant funds, faculty receive a stipend for the work
associated with developing proposals for new noneredit curricuhum.

2). Ensure that all faculty are aware of the key elements of a syllabus as established by the Academic Senate in 2017
and that Academic Affairs supports this work with an Addendum of Services updated and published annually on
their website.

Goal: SUCCESS

Status: Completed

Impact: An addendum of services has been created by Acadenue Affairs.

Activity/Comment: There is increased interest in refurning to the topic of syllabd as 1s related to equity and
policies.

3). Write local Acadenyic Senate resolutions to express and document the view of the Senate on professional
matters.

Goal: ENGAGEMENT

Status: Completed

Impact: The Acadenuc Senate ByLaws have been amended to incorporate the use of Resolhutions.

Activity/Comment: We have increased our use of Resolutions and are becoming more comfortable as a Senate
in using these. We have approved 6 new Fesclhutions just in the calendar year of 2016 as opposed to the 4 that
were approved from 2010-2015. Two resolutions were written in 2017 in support of our students: Besclution in
Support of Students in Uncertain Political Times and Suppott of Dreamers which was joint with the Board of
Trustees and Associated Student Government.

4). Secure increased release time for Academic Senate officers and chairs of senate subconumittees which perform
significant institutional service directly related to the 10+1.

Goal: ENGAGEMENT

Status: Completed

Impact: Althowsh COCFA was able to increase the reassign time tot 300% in spring 2016.

5). Increase faculty participation in the Doing what Matters (DWM) Worldorce development initiative. (CTE)
Goal: ENGAGEMENT

Status: Completed

Impact: Fall 2017, a new Career Education Committee has formed and is becoming a place for faculty
participation and commmunicate. In addition, the CTE Liaison has led significant efforts to inprove faculty
participation with the DWM mitiatrves such as increasing marketing (through creatien of videos, updating of
websites).

§). Increase understanding of the Brown Act and application of it to sub-conmmittees for the Academic Senate
Goal: ENGAGEMENT

Status: Completed
Impact: There was fraining in spring 2017 and this is regularly addressed dunng Acadenic Senate Betreats.
More committees are following the Brown Act as of fall 2018,
7). Update the Acadenic Senate Constitution. have faculty ratify it. and develop Academic Senate Bylaws to
address the Recrganization of Academic Affairs.
Goal: ENGAGEMENT
Status: Completed
Impact: Policy Beview Committes brought proposed changes to the Senate in spring 2018 with the
Constitution bemng ratified at the last meeting of the spring 2018 semester.
8). Improve meeting efficiency for Senate and committees.
Goal: ENGAGEMENT
Status: Completed
Impact: With improved technelogy in Bonelli 330, the Senate and key sub-comnuttees have been able to live-
https://appi.canyons edulofficesFiscalSennices/APRBudget20 1 WANPRForm. asp ?Programld=20TB&printiag=1 1218




12742018 - Admmnistrative Program Planning and Review
stream mestmngs nsing Zoom or WebEX Additional microphones have been installed around the room.
Activity/Cominent: There is still a need to search senate and conumittes information and documentation,
though through a docement management system.

). Improve processes for program review by supporting wotls of the academic program review committee.
Goal: ENGAGEMENT

Status: Completed
Impact: An revised program review was put into place fall 2018 that integrates budget requests with Perlans
form, staffing requests and more.

Cancelled Objectives
1). Begin dialog on requirements for lecal degrees and AS-T including the cowrses eligible for the Diversity
requirement in order to suppert the work of the Curnenlom Commuittee
Goal: ENGAGEMENT
Starus: Cancelled
Activity/Comment: The conversation around Diversity began spring 2016, but more time is needed to fully
explore all the isspes. This work will contimme to evolve as part of the conversations arcund Guided Pathways
and Canyons Completes.
2). Open the discussion the requirements of FLEX to consider the outreach wotk of coaches as FLEX credit and the
work of the CTE faculty for their Advisory Training.
Goal: ENGAGEMENT
Status: Cancelled
Activity/Comipent: March 24, 2016, The Academic Senate Summary reports: Professional Development
Howrs (FLEX Credit) shall be granted for CTE Advisory Board
Meetings and Nursing in-service hospital training in order to follow Ed Code, Section 87133(c): "In service
training for vocational education and employvment preparation programs.” It is recommended that the Faculty
Professional Development Commuttee recognize this training as Professional Development and award up to the
maxinmm allowable hours approved considering CTE Advisory Tramning. There hasn't been a complete resclve

omn the Cutreach wotk for Coaches. Significant changes to the Faculty Professional Development Committes
procedures have been proposed in 2017. Discussions are expected to continue through 2018,

3). Create an Acadenic Senate Handbook
Goal: ENGAGEMENT
Status: Cancelled

Activity/Cominent: Working towards this by the creation of new Academic Standing Fules and Statements, as
well as work on revision of the Bylaws/Constitution.

Additional Accomplishments. (College Siratesic Goals)

1). Updated the Academic Senate Constitution. have faculty ratify it. and revised the Academic Senate Bylaws in
spring 2018, (Goal: ENGAGEMENT)

2). Facilitated the discussion and drafting and'or revision of district policies such as student conduet (2018-19).
{Goal: ENGAGEMENT)

3). Participated in the AB 288 task force in 2018-19 representing the Academic Senate and faculty interests.
{Goal: SUCCESS)

4). Increased faculty participation in the Deing what Matters (DWM) Worldorce development initiative. (CTE)
(Goal: ENGAGEMENT)

5). Supported the work of Canyons Completes and CA Guided Pathways Program. inchwding the development of
meta-majors, noncredit program expansion and early alert/retention program (2017-19). (Goal: ENGAGEMENT)
&). Approved the Annual Credit Course Certification Form (fall 2018). (Goal: ENGAGEMENT]

7). Create Azenda Item Submission form to improve the organizational planning of the Academic Senate agendas
(2018). (Goal: ENGAGEMENT)
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New Objectives: Please list new department objectives. These should follow from the needs listed above.
Also, they should be specific and measurable. Also, identify the Strategic Goal to which the objective relates.

Other External/Internal Factors

Positions in your department: What changes have ocenrred in the last three vears and what changes are
expected in the next three vears within vour department/program?

2018 update - we ate in the first year of two-vear term for president™VP and school senators. A new Administrative
\Assistant 15 currently training and will begin full-time in January 2018,

Statewide discussions include Guided Pathways, College Pronuse, change in funding formmla, implementation of AB

703, fnlll online CD]].EE and more. The senate will need to be EEa:rEd o Eﬂ

Technology: How is technology being used for service delivery? What specific changes in the use of
technology should be implemented? Please indicate the hardware and software (including version if known)
needs for department. Also, indicate if a budget angmentation is needed.

2018 update

We are still in need of additional technology to support the volume of information handled by the Senate - we need to
be able to search agendas and minutes/summaries for the Senate and key committess.

Other Departments involved in initiatives in Program Review.

DepartmentProgram Changes: Please describe any changes (insttutional or within the broader academie
discipline/program area) that require changes in the departinent or program structure, focus, or emphasis.

Canyon Country Campus and a possible Westside Campus: Please deseribe your departiment’s services that
are available at the Canvon Country Campus and any plans for changes. Also, please include plans for
offering services at a possible Westside Campus.

As the college continues to expand at Canyon Country, there will be a need to have an Academic Senate meeting
room (dedicated to the Academic Senate) at CC. There 1s a continmed need for increase in faculty office and meeting
space at CCC.

2018 update - currently we are relying heavily on WebEX or Zoom to allow for faculty at CCC to participate in
Senate's and related sub-committess’ mestings.

Connection to Educational and Facilities Master Plan: How is the department progressing in implementing
plans identified in the Educational and Facilities Master Plan” Also, please list any 10-yvear goals yvour
departiment has created.

An interview was conducted for the 2016-2018 Education Master Plan in Jan 2016.

Identified in the 2016-18 Educational Master Plan:

The Academic Senate will be working on the following

initiatives during the next five years:

Local participation in response to statewide

initiatives. For example:

Doing What Matters

Noncredit/adult education

Cmline education

[Build Senate leadership and increase faculty

participation

Improve local Senate processes

We have established new commuttees to increases faculty participation in DWWM/Career Education and Noneredit.
There was a PRT wvisit for support to develop and expand noneredit programs. We have been malking good progress
in terms of myproving owr local Senate processes. The Senate has been supportive of cnline education and vpdated
the online education teaching requitements, and supperted the local develepment of ZTC materials for ECE and
Water Technology. Currently, we are working to increase faculty participation in Canyons Completes and CA Guided
Pathways project which will require us to suppeort local conversations around cwrricnlum mapping, development, and
other related changes.
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Other Information: Suwmmarize any other relevant information. This could include, but is not imited o, the
following: surveys, general trends in how people do business that might have implications for your
department; Comparison of your department with similar departiments, including strengths and weaknesses;
Externally imposed regulations: Parmerships with industry, community-based organizations, government, or
other entities.

The Academic Senate at College of the Canyons is part of Area C of the Academic Senate of California Commmunity
Colleges (ASCCC). Area C is comprised of 27 colleges, ranging from Cuesta College in San Luis Obispo County in
the north to Los Angeles Harbor College in Wilminston to the south and east to Mount San Antonio College in
Walmt and Citrus College in Glendora. Within the scope of this extensive geographic region are the mne colleges
from the Los Angeles Commmmity College District. Area C has one meeting in the fall and another in the spring prior
to the plenary sessions, and the Area C reps also meet at the fall and spring plenary sessions. With the DWW
Imitative, there i3 more regional coordination We are part of the South Central Coast Regional Consortinm which
only inelndes North TA County and not all of LA County:

With state legislature active in transforming laws related to higher education. and with the Board of Governors
regularty updating Title 5 regulations, the Academuc Senate mmst be continually aware of these changes. and related
implementation locally. This requires that the faculty serving on the senate have appropnate training and kmowledge
of new laws and regulations. The most effective way that faculty receive this training and knowledge is by going to
ASCCC events, regional meetings, and plenaries. Compared to other local academic senates, we are under-funded to
meet the travel and tramning needs of our faculty.

Use of Data: Deseribe department trends, including measures identified in the Administrative Unit
Objectives and other data described above. What are the specific implications of the data collected? State
each result and the implication.

Data Result Implication

1). Results of Academic Senate Survey of Operations
(Spring 2017) of senators: 92% of respondents
understand the mission of the Academic Senate and
believes that the Academic Senate achieves it stated
priorties each year. Respondents indicated that it wonld
be helpfinl to develop ways to improve communication of
the senate wotk and accomplishments.

e —

Deparnmental Strengths: Describe the department’s strengths or unigque features. This should principally
include information from the data summarized above.

Cme strength of the Academic Senate is having dedicated and committed faculty members serve as senators,
committes members and committee chairs who give their time and effort to represent their colleagnes. A second
strength of the Academic Senate is having the financial suppert and resource allocations from the district for a full-
time administrative assistant, a dedicated office, and the Faculty Center (Bonelli Hall 330) space to hold mestings.
Additionally, the curent Academic Senate officers have experience as accreditation site-team members, SLO
coordinators, program review committes co-chair and department chairs which provides the Senate and faculty with
insight into instittional and accreditation-related issues.

Deparnmental Challenges: Describe the department’s challenges. This should principally include information
from the data summarized above.

With the increase in demand and need for faculty to serve on a variety of state mandated mitiatives, it is more
important than ever that faculty be represented at all Academic Senate and related area and statewide meetings and
conferences. Currently, the budget doesn't allow for full coverage at all of these events.

The Senate discussed the results of the Survey at their
Fall 2017 Retreat and in meetings. The Senate will
explere ways to improve comnmnication of senate work
and accomplishments.

Budget Planning

Click Here for Budget Planning

P]'DE_‘I."II.I:I] Needs

Describe the needs in each of the following areas that will be necessary to meet the program objectives
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described above;

Supplies and Services

MNon-instructional supplies are needed for the Academic Senate Office to support faculty and meet its clerical
functions: paper, pens, ink cartnidges for the printer/fax tape recorder. flash drives, file folders. lubricant for the
paper shredder in the Senate Office (Bonelli Hall 313) and other office supplies.

Equipment
We nead to be able to search minutes and agendas for the Academic Senate and sub-committess, perhaps access to
Board Docs would help address this need.

Facilities and facility modification
A dedicated space for a Faculty Conference Center at the Canyon Country Campus and at any new campus are
mecessary for faculty to hold meetings. Such a spaces should be equipped with the same technologies.

Personnel
\Additional support for Adult Hourly 1s needed to help tale minmtes at vanous committee meetings.

€D Classified Staffive Fom

Who do vou need to coordinate with to malke this happen? (e.g. other departiments on campus, four-vear
cellege, high school, local business or other community colleges)

Participants / Additional Support Documents

FPlease list the staff who were consulted in this program planning and review.
This program review was an Action item for the Academic Senate on December 6, 2018

Upload additional files.

File #1: Activity Planning Form - Academic Affairs updated 17 PP1_RE pdf

File #2: Activity Plapnips Form - Academic Sepate 2 Mestigs Efficiency 17 _RE pdf
File #3: 1210 Proeram Beview - Estimate Conference Travel gl
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CASL Committee Disaggregation Discussion

The CASL Committee has been discussing the issue of disaggregation for several years. With the
college’s adoption of eLumen, there is a way to functionally link data with students based upon a
student’s college identification number. Knowing that this is possible and that ACCJC mandates discussion
of disaggregation of data and discussion thereof, the committee voted to have the data uploaded into
eLumen beginning in Spring 2019. ACCJC Standard I. B. 6. reads (in part), “The institution disaggregates
and analyzes learning outcomes and achievement for subpopulations of students.”

Keeping all of this in mind, CASL discussed disaggregation during several meetings this fall
including on August 22", September 12", October 10", and October 24™". After these discussions, CASL
voted to approve the following areas for disaggregation:

Sex

Ethnicity

Age

Financial aid status

1%t generation college student
DSPS status

FT v. PT status

AN NN AN RN

It is important to note that any data set less than 10 will not give a result. For example, if during the
assessment period, there are fewer than 10 Pacific Islanders, then disaggregation on that ethnicity will not
be reported.
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Academic Senate - College of the Canyons
Draft Resolution
Vote of No Confidence - State Chancellor Eloy Oakley

Whereas, California Community Colleges Board of Governors Standing Orders define the role of the
Academic Senate California Community Colleges (ASCCC), Student Senate, and Consultation Council,
including “representatives of selected community college institutional and organizational groups”, to be
that “Throughout the Consultation Process, the advice and judgment of The Academic Senate will be
primarily relied upon whenever the policy involves an academic and professional matter”;

Whereas, Chancellor Oakley has failed to properly and dutifully consult with and rely primarily on the
ASCCC regarding matters within the purview of its expertise and charge in the development and
implementation of recent initiatives including Vision for Success, Fully Online Community College, and
Performance-based funding;

Whereas, Effective leadership of a vast, complex statewide public system requires all stakeholders to be
deferred to and respected for their expertise necessary for the successful implementation of any top-
down initiative and unilateral decision making by Chancellor Oakley runs contrary to the leadership
required for and nature of public institutional administration and thereby has failed to properly represent
the system he was hired to lead;

Whereas, Chancellor Oakley has irresponsibly publicly declared that the CCCs are failing our students
without any measured and thoughtful recognition of ongoing, tireless efforts and success to the contrary;
and

Resolved, That the Academic Senate of College of the Canyons affirms a vote of no confidence for the
California Community College Chancellor, Eloy Ortiz Oakley and hereby transmit said resolution to the
Santa Clarita Community College District Board of Trustees; and

Resolved, The Academic Senate of College of the Canyons sends this resolution and vote of no confidence
in Chancellor Oakley to the California Community Colleges Board of Governors.

End Notes
BOG Standing Orders

http://extranet.cccco.edu/SystemOperations/BoardofGovernors/ProceduresStandingOrders.aspx

Lack of transparency and consultation

https://www.sacbee.com/news/politics-government/capitol-alert/article212964894.html

Vote of No Confidence

https://en.wikipedia.org/wiki/Motion of no confidence

Eloy - CCCs are failing our students

https://edsource.org/2018/community-college-reforms-are-on-the-right-track/597973
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BP 4030 ACADEMIC FREEDOM

Reference: Education Code section 76120; Title 5 section 51023; Accreditation Standard 1.C.7

A. GENERAL PRINCIPLES ON ACADEMIC FREEDOM

1. The free expression guarantee provided by the United States Constitution’s First
Amendment is vital to America’s democracy; functioning of democratic institutions
depends on the people’s freedom to vigorously discuss, debate, disagree, challenge and
dialogue on all topics of public concern.

2. To fulfill its civic and educational mission, an institution of higher education must
encourage its campus community to comprehend and value the importance of the right of
free expression to an open society and an educated populace.

3. Developing the critical inquiry and thought required for individual success and societal
progress can only occur in an academic environment that promotes an open and free
exchange of ideas and freedom of expression must, therefore, extend to students and
faculty in an educational environment.

4. The College supports academic freedom for its faculty and students and encourages them
to develop and accept opportunities for critical thinking and personal growth without
compromising the respect to which all persons are entitled.

B. ACADEMIC FREEDOM AND THE FACULTY

1. Academic freedom in the course of instruction means that District faculty may present and
explore all issues relevant to their disciplines regarding the substance of each course’s
content. It includes the full scope of professional faculty obligations relative to assigning
textbooks, presenting student learning activities, evaluating student performance or
achievement, and participating in the academic life of the community.

2. Academic freedom also requires intellectual honesty and integrity, including the balanced
presentation of any differing perspectives and interpretations that professional, disciplinary
standards would require.

3. The District expects that faculty will maintain scholastic currency in their academic
disciplines, and their capabilities as instructors within those disciplines.

4. The District recognizes that its faculty members are also private citizens who are free from
censorship or discipline when speaking or writing as public citizens. Nevertheless, faculty
should understand that the public may judge their profession and the District by their
speech and writings. Thus, faculty who speak or write as a private citizen should be
accurate, exercise appropriate restraint, show respect for the opinions of others, and clearly
declare that the faculty member is speaking or writing in a private capacity and not on the
District’s behalf. This provision, however, does not limit the right of faculty to publicly or
privately comment on District policies, procedures, or practices, or to peacefully debate
any subject of interest to the academic community or society at large.
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5. As members of a profession that relies on academic freedom, all faculty members have an

obligation to exemplify the highest standards of professional conduct and to promote an
understanding of this principle to their colleagues, students, and the community.

C. ACADEMIC FREEDOM AND STUDENTS

1.

By engaging in academic study within the District, students should accept that they will
study in an environment designed to present a full, open, and thoughtful range of academic
insights, perspectives, and viewpoints and that they are likely to be exposed to conflicting
and controversial views as a result.

Academic freedom allows students to take reasoned exception to the concepts and
conclusions presented in any course of study in a manner that is consistent with the
District’s Code of Student Conduct. Students remain responsible, however, for learning
the content of any course in which they are enrolled, and can expect to be tested on their
knowledge of such information.

D. DISTRICT RESPONSIBILITIES AND SUPPORT

1.

2.

The District is committed to the full support of the principle of academic freedom within
all its activities.

The District supports the freedom of all faculty to inquire, to teach controversial content, to
model and encourage critical thinking, and to present all viewpoints within each discipline.
The District supports the freedom of all students to inquire, access the full range of
information available, explore difficult and controversial material, develop and practice
critical thinking skills, and learn in a climate free of intimidation and conducive to the free
exchange of ideas.

The District recognizes that the California Education Code grants faculty the right and the
professional responsibility to assign grades free from political influence, intimidation, or
legal threat.

E. ROLE OF ACADEMIC SENATE

1.

The Academic Senate shall establish a Committee on Academic Freedom to provide
clarification and advice on matters relating to academic freedom.

See Administrative Procedure [AP 4030]

Revised 02/12/14
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AP 4030 ACADEMIC FREEDOM

Reference: Education Code section 76120; Title 5 section 51023; Accreditation Standard 1.C.7

A. ESTABLISHMENT OF AN ACADEMIC FREEDOM COMMITTEE

The Academic Senate shall establish a standing committee to consider matters of academic
freedom (hereinafter, “committee”).

B. COMMITTEE MEMBERSHIP

1. The committee shall consist of at least three faculty appointed by the Senate for a term of one
academic year, one of whom will be designated as Chair. The Senate may re-appoint
members for subsequent terms.

2. At the request of the Senate, the committee, or any person or entity (including, but not
limited to, any academic or non-academic department, school, or campus organization)
having an interest in a matter under the committee’s consideration, the Senate may appoint a
disinterested person with specialized training or expertise to serve temporarily as an ex
officio (non-voting) advisor to the committee on issues within the appointee’s area of training
or expertise.

3. The Senate will strive to ensure that the faculty committee members include full time and
adjunct faculty to the extent possible.

4. Any committee members having a direct interest in a matter under the committee’s
consideration shall disclose the interest and recuse themselves from participation in that
matter and, in that event, the Senate may appoint a suitable replacement for the limited
purpose of participating in the committee’s work on that matter.

C. COMMITTEE WORK

The committee’s work includes (1) making formal recommendations on academic freedom
matters to the Senate in relation to a dispute, controversy, or other matter including, but not
limited to, an alleged violation of Board Policy 4030, (2) offering informal advice or
guidance on matters of academic freedom, (3) undertaking initiatives to educate the campus
community with respect to academic freedom, and (4) other activities relating to academic
freedom assigned by the Senate.
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1. Requests for Formal Recommendations: The Senate, a faculty member, a college committee,

or an academic or non-academic department may ask that the committee provide its
interpretation, clarification, analysis, or opinion on an issue directly or indirectly concerning
academic freedom to the Senate (the “Matter”).

a.

The Conditional Report: The committee shall, subject to the exceptions set forth in this
procedure, provide a written report containing its interpretations, clarifications, opinions,
findings, and/or recommendations on the Matter to the full Senate, as well as the parties
requesting the report, subject to any restrictions required by FERPA and other privacy
rules and regulations (“Conditional Report”). The Senate may return the Confidential
Report to the committee for its reconsideration, or further consideration, of any point
raised therein or any related point. The committee shall begin its work with a
presumption that a Matter justifies the creation of a Conditional Report but has
discretion to decline to issue a Conditional Report if, after considering the Matter in
light of the committee’s charge, it determines that the Matter either does raise an issue
of academic freedom of such significance to warrant Senate involvement or that a
Confidential Report is otherwise unjustifiable or unwise. The committee shall explain
its reasons for declining to issue a Conditional Report, in writing, to the Senate President
and the party or parties who initiated the Matter. The Senate may direct that the
committee prepare a Conditional Report nonetheless.

The Final Report. A Conditional Report is inoperative unless and until the Senate
approves and adopts it, in whole, in part, or as modified, as its own final report on the
Matter (“Final Report”). A Final Report constitutes the studied interpretation, opinion,
recommendation, and finding of the Senate on the Matter and is entitled to appropriate
weight and consideration by all parties involved and the campus community as a whole.
The Senate shall deliver a copy of any Final Report to the Chief Executive Officer, the
Chief Instructional Officer, and to the party or parties who initiated the Matter.

2. Requests for Informal Advice or Guidance: At any faculty member’s request, the committee

may provide informal advice or guidance, which will not require a Conditional Report or a
Final Report, with respect to a matter of academic freedom (“Informal Matter”).

a.

b.

Committee Discretion to Provide Advice: The committee shall retain discretion to
accept or reject a request for informal advice or guidance on an Informal Matter.
Requests for Confidentiality: The faculty initiating a request for advice or guidance on
an Informal Matter may ask that the committee provide that advice and guidance
confidentially. If the initiating faculty member requests confidentiality, the committee
shall preliminarily and presumptively undertake all reasonable measures to maintain the
confidentiality of the information disclosed to the committee and the committee’s advice
and guidance. The committee cannot, however, maintain or promise to maintain
confidentiality to the extent such confidentiality is made impossible, impracticable,
unlawful, or violative of any other District policy and procedure. Furthermore, the
committee has discretion to decide, after hearing the Informal Matter, that maintaining
confidentiality would be harmful to the Senate, the campus community, or other faculty.
In the event that the committee determines that maintaining confidentiality over an
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Informal Matter would be harmful to the Senate, the campus community, or other
faculty, it shall present the Informal Matter to the Senate President who may instruct that
the committee either maintain confidentiality, to the extent allowable under this
procedure, or prepare a Conditional Report.

D. COMMITTEE PROCEDURES

o

The committee shall operate in an open, collegial manner to the extent possible.

Decisions of the committee shall be made by a vote of a majority of its members.

7. The committee shall meet at least twice each semester but may meet as often as the
committee determines is necessary to complete committee work.

8. The committee shall establish its own guidelines to govern committee meetings and
operations including, but not limited to, setting meeting dates/times and establishing
procedures for the intake of new requests for Formal Recommendations or Informal
Advice of Guidance.

9. All decisions of the Academic Freedom committee will be made by a vote of a majority
of its members.

10. The committee will work with Human Resources, and other appropriate departments, to
ensure that all parties’ privacy, FERPA, and other related rights are respected.

11. The committee shall have wide discretion to consider, receive, and solicit information
and evidence from outside sources, whether documentary or otherwise, to assist and
inform its work and to affix weight and significance to that information and evidence.
The committee’s exercise of its investigatory and deliberative discretion shall be
impartial and reasonable under the totality of the circumstances, as determined by the
committee.

12. Before the creation of a Conditional Report, the committee shall provide notice of a

Matter to any Administrator or Department Chair who the committee reasonably

determines has, or may have, a direct or substantial interest in that Matter to allow those

parties a reasonable opportunity to provide relevant documentary or other information
regarding that Matter to the committee. To avoid undue delay, the committee shall have
the discretion to establish a reasonable time limit for submission of such information.

This notification requirement does not apply where the committee exercises its

discretion to decline to prepare a Conditional Report or with regard to any Informal

Matter.

o

Revised 02/12/2014
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Equity/Inclusive Language & Syllabi, Jennifer Paris

“As artifacts of practice, syllabi can reinforce and reproduce the norms and rules that generally
align with the experience of white students, or syllabi can counter those norms and rules. For
racially/ethnically minoritized students who have experienced exclusion, marginalization,
discrimination, and oppression in educational settings and elsewhere, syllabi can be tools for
equity--minded practice. In particular, faculty can use syllabi to demystify the implicit norms and
ambiguous processes that characterize college such as how to be a “successful” student. Syllabi can
welcome them into a classroom where they will be cared for, and validate their pursuit of a college
degree and ability to be successful. They can send the message that while students need to work
hard in college, faculty are there to support and work in partnership with them. Finally, syllabi can
affirm the belonging of racially/ethnically minoritized students in higher education by representing
their experiences in the course materials and by deconstructing the presentation of white students
and white experiences as the norm.”

The Center for Urban Education Syllabus Review Guide for Equity-Minded
Practice.

Additional Resources for Discussion

https://www.brown.edu/sheridan/teaching-learning-resources/inclusive-teaching/statements

https://tomprof.stanford.edu/posting/1625
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https://www.canyons.edu/Offices/AcademicSenate/Documents/CT-41%20Creating%20a%20Powerful%20Syllabus%20-%20Doing%20What%20Works.pdf
https://www.cuesta.edu/about/documents/vpaa-docs/Syllabus_Review_Protocol_CUE.pdf
https://www.cuesta.edu/about/documents/vpaa-docs/Syllabus_Review_Protocol_CUE.pdf
https://www.brown.edu/sheridan/teaching-learning-resources/inclusive-teaching/statements
https://tomprof.stanford.edu/posting/1625
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