COLLEGE OF THE CANYONS
ACADEMIC SENATE
EXECUTIVE COMMITTEE MEETING

March 28, 2019
5:00 p.m. to 5:40 p.m. BONH-330

SUMMARY

According to Article 6 of the By-Laws of the Academic Senate the purpose of the Executive Committee is
to foster coordination among the principle subcommittee chairs of the Academic Senate, to advise the
President, and the overall strategic development and planning of matters before the Academic Senate.

Attendees: Rebecca Eikey, Jason Burgdorfer, Miriam Golbert, Wendy Brill, Regina Blasberg,
David Andrus, Lisa Hooper (via phone), Dustin Silva, Marilyn Jimenez

A. Routine Matters
1. Call to order: 5:05 pm
2. Public Comment: none
3. Approval of the Agenda

B. Discussion
1. Guided Pathways Essential Practices: Scale of Adoption Self-Assessment California
Community Colleges’ Assessment of Progress in the Implementation of Guided
Pathways.

e The guidelines state that the senate does not need to sign off on the self-
assessment until September. The draft must be sent by the end of April 30™. The final
version which will then include the Senate President’s signature is due by September
30%™. At the ASCCC Executive Committee meeting, there was advocating to have the
deadline pushed to the fall to allow more time. However, it must be done now. The
draft does not have to go through Senate this time around.

e Some questions that were addressed included what is proper structure of
collaboration? What is the outcome of reporting back to schools? How will
faculty feel satisfied that the collaboration has occurred. In order for the faculty
collaboration to go beyond the senate table it must go out to other academic
departments.

e Thereis a need for schools to meet with their deans. There is a need for
additional meetings to determine budget development and the use of
categorical funds. This can help define how programs are being supported.

e There may be a need to develop collaborate meetings with Administrators.

C. Action
1. Mental Health & Wellness Forum, possible collaboration with ASG and Classified
Senate.
e Tuesday, April 16™, 2019 5-6:30pm
D. Adjourned: 5:33
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