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Background 

The 2014 ACOC external evaluat ion team made the following recommendat ion: 
Recommendation 2. In order to increase institutional effectiveness, the team recommends that the College 
develop a systematic, on-going evaluation of its Distance Education courses and programs. The team further 
recommends that the data from the evaluations be integrated into the assessment and planning cycle of the 

College at the course, program, and institutional levels to ensure quality. 

In response to the recommendation above, and in recognition t hat t he exist ing Online Instructor 
Qualificat ions were prepared by t he Educational Technology Committee in Octobe r 2005 a nd 
approved by t he Acade mic Senate in September 2006, t he Educational Technology Committee 
co nvened a sub- committee to examine how to update and improve t he Online Inst ructor 
Qual ifications. 

The group cons isted of the faculty co-chair of Ed Tech, administ rators from Distance Learning a nd IT, 

classified staff fro m Distance Learn ing and IT, a facu lty department chair, and an adjunct fa culty 
member. 

The sub-committee met multiple t imes over the course of t he semester, invest igat ed current pract ices 
at ot her Community Colleges and gat hered input during addit ional meetings and conversat ions with 
Jennife r Brezina, Ron Dreiling, Miriam Golbert, Diane Sionko, Diane Solomon, and Paul Wickl ine (t his 
does not necessari ly mea n that these colleagues endorse these recommendations). The following 
outline and recomme ndat ions are t he result . 

Approved by the Academic Senate May 25, 2017 



Outline 

Current Modules New Modules Notes 
0. Technology baseline (self- Basic computer skills: 
paced, online) network access, 

attachments, saving 
documents, etc. 

l. LMS 1, 2, 3 (6 hours) l. LMS 1, 2 (4 hours) 
2. Introduction to 2. Introduction to Online Instruction 
Online Teaching and (CETL) 
Learning (!TL 106) 

3. Section 508 3. Section 508 accessibility Project based: format a 
accessibility document, caption a video 

add alt tags to images, etc. 
(Above training recommended for all 
LMS users; required for hybrid and 
online instructors) 
4. Certificate Renewal every 3 years Updates on: 
( "'2 hour self-paced, online) -Technology 

-New legal & accreditation 
requirements 
-Best practices 
-Reminders 
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FAQs 

1. What changes a re being proposed? 
a) Add a "technology baseline" assessment, to ensure t hat people who want 

to teach online know how to save files, send att achments, log in, etc. This 
will be online and self-paced. 

b) Ma ke t he Section 508 t ra ining project-based. In addit ion to learning 
aboutaccessibility, actually add a lt tags to an image o r use styles to format 
a class document . 

c) Add a renewal requirement every 3 years to learn about new regulations and 
technology. 

This wil l be o nline and self-paced. 
2. Will t here be a n easy place to fi nd all this t raining info rmation? 

Yes, Distance Learning will maintain a website with current t raining information. 
3. Will I get FLEX credit fo r all of t his? 

This sub-committee recommends that FLEX credit be provided. 
4. Will I earn a certificate for completing the workshops? 

Yes, you will earn a certificate upon completing the t raining, which will be 
project-based and involve creating a class syllabus or course modules, for 
example . 

5. Who wi ll keep t rack of all this? 
This sub-committ ee recommends Professional Development do so. 
6. Who will decide what should be covered in the basic com puter skills assessment? 
Faculty and staff who have t ra ined instructo rs, and seen the challenges that arise, have 

compiled a list of recommended topics: Mindy Albee, Anne Marenco, Thea Alvarado, 

and Kat ie Coleman. 
7. Who wi ll create t he on line basic computer ski lls assessment? IT w ill be asked to doso. 
8. If I'm brand-new to the College, and I've taken t ra ining elsewhere, do I need to take this 

t ra ining? 
¥es,-Part icipating in t he College's t raining is highly encouraged eASt:tFes tl9at yet:t aFe 

to become aware of the practices and policies in place~; however, subject to 
review by your department chair and the Director of Distance Learning, 
equiva lencies can be requested. 

9. If I've been working here fo r a while and I've a lready taken equ ivalent training 
e lsewhere, do I need to take th is t ra ining? 

No, but you will need to complete the renewal process every 3 years. 
10. If I've been working here fo r a while can I take equivalent training somewhere e lse? 

Yes, subject to review by your department chair and t he Director of Distance Learning. 
11. If I've taken the t raining here, do I have to go back and take t he technology baseline 

assessment? 

No, but you will need to complete the renewal process every 3 years. 

12. If I've taken the t raining here, will you accept an outside equivalent for the renewal 

process? 

No subst itu tion should be accepted for the renewal process. 
13. When will al l th is start? If adopted, the new training should be in place within a 

year. Current ly certified instructors should renew every 3 years. 
14. The sub-commit tee recommends that: 

a) Online instructors should be evaluated in their on line courses periodically in 
accordance with est ablished procedures in co llective bargaining 
agreements . 

b) Tra ining should be free to pa rt icipants. 
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