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1. Definition 

 
Collegial Consultation: the process in which members of the college community take an 
active role in influencing the direction of the District.  
 

2. Procedures for Participation 

The following procedures are provided to enable meaningful participation by 
Administrative Professionals in the collegial consultation process: 

a. Participation by Administrative Professionals in collegial consultation will be 
facilitated primarily through the College’s collegial consultation committee structure 
which is constituted to be representative of all employee groups in the District. 

b. The selection and appointment of Administrative Professionals to collegial 
consultation committees shall be done by the Chief Executive Officer (CEO) for 
collegial consultation groups that have been officially recognized as requiring 
participation. 

c. Administrative Professionals shall be provided the opportunity to participate in 
collegial consultation matters including policy and procedure development or 
recommendations for action outside of the College’s standing committee structure 
as appropriate to ensure their recommendations receive reasonable consideration. 
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