Authentic Passion

Reflection

e |f the members of your team (colleagues & leaders) have low levels of authentic
passion - or worse — are detractors, what messages are sent to you, your
colleagues, students and partners who could help you?

Appreciation

e As it relates to helping your department to be the best it can be, list three things
you could do to make a stronger contribution and to increase the impact of what
you do for students.

Behavior

e What behavior would you like to see in your colleagues that would increase the
impact of what you could do together?
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