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Board of Trustees Meeting
October 14, 2020

Chancellor’s Report and Update
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Moving Forward On Our Call to Action
From the very beginning we have worked collaboratively on this effort. No one 
can do equity work alone, it requires differing perspectives and a variety of voices 
to be effective and meaningful.
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We Are Moving Forward With Our Call to Action
CCCCO 6/5 Call to Action COC 6/9 Call to Action Letter BOT Resolution 7/29
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Where We Are Currently With Call to Action
Call to Action Crosswalk Status (ongoing)
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We Are Supporting Our Students Through Alliances
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STUDENT ALLIANCES

We currently have 7 alliance groups supporting over 
100 students and two more in development. These include:
• African American/Black Student Alliance
• LatinX Alliance
• Trans Alliance
• Autism Social Alliance
• First Generation Student Alliance
• Gender Sexuality Alliance
• Veteran’s Alliance Organization

Coming soon…STEM Without Borders and Filipinx student alliances



Weathering the Revenue Rollercoaster 

The District has weathered many state revenue deficits, including:
• 2002 - $3.5 M
• 2010 - $7.5 M
• 2020 - $8.0 M
• The District has been able to find budget solutions without furloughs, layoffs, pay cuts or reductions 

in benefits.
• Instructional budget reductions were eventually restored, unless funded by one-time money from 

the State.
• Steps and/or columns (as appropriate) and pay increases have occurred for all groups (in some 

form) every year, even during the 5 years of the Great Recession, despite a lack of COLA from the 
State.



Riding the Budget Roller Coaster
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Increase in Permanent Employee Counts 

2011 2020

Permanent Employee Staff increases 2011-2020
The chart below shows the growth in the number of permanent 
employees from 2011 to 2020.

Despite reductions in revenue and unpredictable 
revenue, our Employee bases continue to increase:
• +30 Faculty
• +96 Classified
• +8 Administrators

Year Faculty Classified* Administrator
s

2011 189 233 86
2020 219 329 94
Percent 
Increase 16% 41% 9%

*includes permanent part-time classified staff



Economic Development Updates

We Work to Foster the Development and Expansion of Partnerships That Lead to Jobs!
• October is Women’s Small Business Month, and the Business Alliance will feature a webinar with three women 

business leaders who operate companies in industries that are typically led by men.  This will be an 
empowering event that will encourage and inspire all of us to think, dream and do.

• ETI now has a Simulated Forklift program that trains displaced workers for positions with local fulfillment 
companies.

• ETI also offers a Certified Logistics Associate Program gives trains employees in the basics of supply chain 
management, which is in demand by employers across several industry sectors.

• Dr. Devin Daugherty and Jeffrey Forrest served as panelists on a recent Manufacturing Day event hosted by 
Niamani Knight, a student with College of the Canyons.  

• Jeffrey Forrest was a panelist for a national Jobs for the Future event and he addressed Equity and Diversity in 
Information Technology.

• John Cordova is leading a statewide effort to apply for a $12 million dollar Dept. of Labor grant to expand and 
scale apprenticeships in allied health.



Instruction Updates
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Woo-hoo! Nursing Students Not Distracted by COVID
NCLEX Pass Rate

College of the Canyons graduates performance on NCLEX is 
record-breaking!

• 92.45% or 49 out of 53 nursing students tested on July 1 –
September 30, 2020.

• Congratulations to our amazing nurse educators!



Instruction Updates
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Enrollment Management
As of October 5, 2020, the RP Group distributed results from a CCC 
Statewide Enrollment Survey.  The purpose of this survey is to assess the 
impact of COVID-19 on systemwide enrollments by providing just-in-time 
information regarding how colleges are being affected across the state.

Thus far, a total of 58 colleges have completed the survey, highlighting 
enrollment changes between 2019 and 2020 for fall.  

This survey has shown that fall enrollments decreased by 12.2% at the 
first census date.



Instruction Updates
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Enrollment Management
For College of the Canyons, our enrollment data for 6 weeks into the fall semester shows that we are at 
97% of the Fall 2020 adopted budget target for credit FTES (credit, dual enrollment and CWE), 5,377 FTES 
to date compared to the 5,558 FTES Adopted Budget target.  

When the anticipated 109 projected Positive Attendance Credit (PAC) FTES is factored in, we are at 99% of 
the Adopted Budget target (5,486 FTES compared to 5,558 FTES in adopted budget).

The Instruction Office has been working closely with Faculty, Department Chairs, and Deans to institute 
short-term classes, beginning this October as well as November, to meet the evolving needs of our 
students, given the complexities of their schedules.

It is important to note that the numbers above do not yet consider our noncredit course offerings, where 
we are also doing very well in online noncredit offerings, despite the challenges associated with COVID-19.



International 
Partnership: 

Continuing Engagement

• On the left: Teacher Training Program with a partner high 
school in Taiwan, helping 15 teachers complete programs to 
become bilingual teachers. 

•On the right: Students from a partner school in China taking 
COC online classes, getting ready to come in Spring 2021.

International 
Partnership: 

Continuing Engagement



Institutional Update
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During its recent 2014 accreditation site visit, COC 
wasreaffirmed once again without any sanctions 
(which canbe in the form of Warning, Probation, 
and Show Cause), consistent with prior 4 visits.

Accreditation History



What’s Coming? 
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Supporting our Students - Next week 
the Dreamer’s Together Task Force will 
be hosting an Undocumented Student 
Week of Action (Oct 19-20)
• To join by Zoom or phone:
• 1-669-900-6833 
• Password: 523708
• Meeting ID: 961 8658 6624
• www.canyons.edu/dreamers

http://www.canyons.edu/dreamers
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Featured Faculty Spotlight
Please join us for our next featured faculty spotlight 
L’Tamid: The Genocide Rememberance Project on 
Tuesday, October 20th.

• This special virtual presentation will offer a unique 
behind-the-scenes look inside the process of 
filmmaking, animation and film-score composition. 

• L'Tamid ('for always' in Hebrew) is a project focused 
on productions of animated documentary series 
based on Holocaust Survivor.

• The films are made by College of the Canyons 
students and faculty. 

Time: 7:00 PM - 8:00 PM
Online Event
Hosted by: College of the Canyons 

Foundation Patrons of the Arts
Email: COCFoundation@canyons.edu

What’s Coming? 



What’s Coming?
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Community Engagement – Canyon Country Campus
CCC and the MSE Division are partnering on community-oriented science events this year to sustain and 
build engagement with the campus and its Science Center programs. 
• Two exciting virtual fall events are scheduled: 

• 10/23 Science Talk - Virtual Star Party (6-8 pm)
• Beyond the Night Sky – The Once-Invisible Universe

Dr. Padi Boyd, NASA 
• 12/4 Science Talk – Virtual Biology Faculty Panel (12-1:30 pm)

• What Role a COVID Vaccine and Herd Immunity Will Play in the Return to Normalcy
Professors Kelly Cude, Kelly Burke, & Shane Ramey

• These virtual webinar events are being promoted to our community and schools, and the Spring 
Science Talks are planned to utilize videos/demos from the Science Center as part of the engaging 
sessions.



What’s Coming?
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Virtual Green STEM Summit
Santa Clarita Environmental Education Consortium (SCEEC) hosting 6th Annual Green STEM Summit 
for grades 6-12 & College Students 

Saturday, October 24, 2020 – 8am to noon

Students can explore career pathways and learn about STEM opportunities in 6 program tracks:
• Engineering & Technology
• Advanced Manufacturing
• Natural & Physical Sciences
• Environmental Art, Ethics & Design
• Biomimicry & Biotechnology
• Special STEM Opportunities & Animal Exhibit



What’s Coming?
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University Center Open House
The University Center is hosting a Virtual Open House 
event on Friday, October 30th – 3pm to 4pm

via Zoom Meeting ID: 933 1738 5580
• Learn more about our bachelor’s and
• master’s programs!
• Meet with University of La Verne, Brandman
• University, and National University representatives
• Enjoy presentations from each university,

speak with academic advisors, enrollment
counselors, and one-stop specialists
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Chancellor’s Circle Business Briefing

The Foundation will host their monthly 
Chancellor’s Circle Virtual Business Briefing 
event on Friday, October 23rd. 
Panelists will include:
• Steve Corn - Newhall Escrow, Owner
• Cheri Fleming, Valencia Acura, Owner 
• Bruce Fortine, Business Owner & College of the 

Canyons Board of Trustee (Ret.)
• Jenny Ketchepaw, Talent Engagement Vice 

President, Gallop Certified Strength Coach



Next WEEKLY COC Webinar
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Join us 
Noon – October 22  

for our next webinar
https://cccconfer.zoom.us/j/99746264489

This Photo by Unknown Author is licensed under CC BY-SA

October
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Today’s webinar was recorded 

and will be posted at 
www.canyons.edu/news

http://commons.wikimedia.org/wiki/File:Blank_Calendar_page_icon.svg
https://creativecommons.org/licenses/by-sa/3.0/
http://www.canyons.edu/news
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