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Icebreaker Activity — Circle-to-circle

Questions:

1.

What is something that you imagined you wanted to do and were
successful but were surprised that you could actually do it?

2. What would you do if you knew you could not fail?

3. What is something that someone said to you or did for you that

strengthened your self-confidence?



sear stands before
2 a chapter in a book,

aiting to be written.”
"~ Melody Beattie

And, we each have a chance
to write our own story!




Welcome to the New Year!

A new year brings the essence of hope, new beginnings, and
opportunities to imagine. It’s:

* An opportunity to reenergize hope, recommit, and

approach the future with a revitalized mindset. g “AND NOW
* A chance to leave behind any past setbacks and ¥  WE WELCOME
start afresh with new perspectives and attitudes. | THE NEW YEAR

A time to reflect on what you want to achieve and ' SEEIERe BTN er
set goals for the future.

* A time to imagine new opportunities, try new
things, and step out of your comfort zone.

THAT HAVE

NEVER BEEN."




Here is what we will cover today

Here is what we are going to talk about today:

* Reflecting on the Past e

e Unsticking Your Mind LET\‘I QDAY
* Thinking the Unthinkable BE THE

* Imagining the Unimaginable ST/\RT OF

 Cultivating a Positive Mindset

* Overcoming the Fear of Change SOMe T
e Shaping Change N E

* Imagining and Designing Your Future



VIDEO - Deciding How Your Life is Lived

https://youtu.be/257)JnYeoldA?si=BuiBFzT20Ng1AvvB



https://youtu.be/257JnYeo1dA?si=BuiBFzT2ONg1AvvB

Reflecting on the Past

Approaching the future with a positive mindset begins with reflecting
on the past and considering lessons learned. We cannot change the

past. But we can reflect on the stories we tell ourselves of the past.
And, we can write our own stories going forward.




Reflecting on the Past

By acknowledging the challenges we’ve overcome in the past and what we
have learned, we gain the perspective and energy needed to envision change
in the future.

Understanding the context and actions that brought us to the present can
provide insights into:

* Lessons learned Let go of
the past,

but keep

* Challenges overcome

e Opportunities to imagine and grow
the lessons

it taught you.

Let’s take a look... s e




VIDEO - Confronting the Past

https://youtu.be/dZfGTL2PY3E?si=6vibUSOMAGKGhFY7

10


https://youtu.be/dZfGTL2PY3E?si=6vibU80MAGkGhFY7

The Northridge Earthquake . %,

The Northridge earthquake occurred on
January 17, 1994. The lessons learned
from this event have influenced changes in
building practices, emergency response
protocols, and infrastructure resilience.




Past Events that Profoundly Impacted the Future

Throughout history, there have been numerous unexpected disruptive events and changes
that had profound impacts on the future and were difficult to anticipate at the time. Here
are a few that have occurred:

9/11 Attacks (2001) had a profound impact on global politics, security policies, and
international relations; and led to the War on Terror, changes in security measures, and a
prioritization of counterterrorism efforts.

Rise of Social Media (2004-early 2010s) the rapid emergence and widespread adoption of
social media platforms have played a crucial role in shaping the way people connect,
communicate, and share information online.

iPhone and Smartphone Era (2007) the introduction of the iPhone and subsequent
smartphones play a crucial role in the widespread adoption of social media. Users can now
access social media on the go, leading to increased engagement.

12



The Tick Fire

The Tick Fire broke out on October 24, 2019, burned
several thousand acres, and forced the mass evacuation
of 40,000 people from the Santa Clarita Valley.

As the hillsides surrounding the Canyon Country
Campus burned, students and staff were
evacuated.

An evacuation center was held at COC’s Valencia
campus to accommodate many of the residents
that were forced to leave their homes.

The American Red Cross provided all of the
supplies and emergency equipment to house
between 600 and 700 people the night the fire
broke out.

The Canyon Country Campus ECE sustained
extensive damage.



More Past Events that Profoundly Impacted the
Future

Global Financial Crisis (2008) the collapse of major financial institutions had far-reaching
effects on the world economy and led to economic recessions, changes in financial
regulations, and a reassessment of risk in the financial sector.

Rise of Cryptocurrencies (2009 and onward) the introduction of Bitcoin marked the
beginning of decentralized digital currencies. And, the subsequent development of
blockchain technology has disrupted traditional financial systems.

Rise of E-commerce (2010s and onward) the widespread adoption of smartphones,
improved internet connectivity, and changes in consumer behavior have fueled the growth
of e-commerce. Traditional retail models have been disrupted and businesses have had to
adapt to the digital landscape.

Trade tensions between the U.S. and China (2018 onwards) ongoing trade disputes
between the United States and China have disrupted global supply chains, impacted
international trade, and raised questions about the future of economic globalization.

14



COVID-19 Took the World by Surprise

COVID-19 pandemic (2020 and onward) the biggest unexpected disruption of all!
The COVID-19 pandemic had widespread and profound impacts on the future.

e Highlighted vulnerabilities in public health systems globally and led to increased awareness of healthcare
infrastructure, pandemic preparedness, and the need for international collaboration in addressing health crises.

* Accelerated trends toward remote work and digital transformation. This shift is likely to have long-term implications
for the future of work.

* Showcased the potential for advancements in medical research, vaccine technology, and preparedness for emerging
infectious diseases.

* Disrupted global supply chains, exposing vulnerabilities in the world economy.
* Accelerated the adoption of digital health technologies and telemedicine.

* Prompted widespread school closures and a shift to remote learning which contributed to the evolution of hybrid or
online learning models.

* Restricted international travel and changed consumer behavior.

* Underscored the importance of mental health as individuals faced increased stress, isolation, and uncertainty.
The long-term impacts of the pandemic are still unfolding, and the future will be shaped by ongoing developments
and societal changes.

15



COVID-19, The Unforeseen
Disruptor of All Time!




Unimaginable, Unthinkable, and Unprecedented

Since 2020, we have:

THIS ROOM
HAS BEEN

Survived unimaginable impacts of the pandemic: a global health crisis; job DISINFECTED &
losses; business closures; a global recession; health care systems collapsing;
and an increase in social isolation and mental health issues.

SANITIZED

PER CDC GUIDELINES

* Made previously unthinkable changes as we struggled to survive:
v’ Border lockdowns
v’ Stay-at-home orders
v’ School closures
v'Mask mandates
v'Remote work and remote everything

* Witnessed a surge in racial tensions and protests. Demonstrations called
for an end to systemic racism, police brutality, and the demand for justice
for victims of racial violence.

* Endured unprecedented weather events and natural disasters with
record-breaking heat, flooding, extreme storms, and relentless wildfires.

These events and crises have contributed to widespread unemployment, poverty, disruption of social

services, and an unprecedented rise in homelessness and crime.
17



From Challenges to Triumphs: Paving the Path for

Positive Change

.. . . , LIFE IS NOT ABOUT
Recognizing the challenges we’ve overcome in the past is crucial HOW HARD YOU CAN

for envisioning positive change in the future. HIT BUT HON MUCH
Reflecting on past challenges: YOU CAN GET HIT

* Reinforces the belief that, despite the odds, positive outcomes AND STILL KEEP
are achievable. MOVING FORWARD.

- ROCKY BALBOA

* Allows us to analyze mistakes made and lessons learned.

* Emphasizes the power of community and working together
toward common goals.

* Equips us with the perspective needed to foster resilience,
learning, collaboration, innovation, confidence, and a deeper
understanding of historical context.

Past challenges often necessitate innovative solutions that can be
reapplied to tackle future challenges.

18



How Did We Move Forward? We Had Hope.

Hope for the future is the gateway to healing from the past.

You hever change H\'mgs

* There were times many of us found ourselves struggling with by fighting

. . the existing realit
feelings of frustration and hopelessness. 3 )
To change Sometkmg

* As we heal and thrive from the events of the past, we can build a model
imagine our world anew and find hope for things that seem Shavmakes ke
_ ] _ _ 2Xl$t|hg model obsolete
impossible to imagine today.

* We have the power to make things different.
* We can focus our energy on creating something new and
amazing! Buckminster Fuller

“Historically, pandemics have forced humans to break with the past and imagine their world
anew. This one is no different. It is a portal, a gateway between one world and the next.” ~
Arundhati Roy

19
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VIDEO - Elmo asks “How everybody is doing?”

https://youtu.be/irnEOVuoDS8E?si=gmBHWV7a2 ExWvQIL



https://youtu.be/irnE0VuoD8E?si=gmBHWV7a2ExWvQIL

Setting Our Sights on a Brighter Future

After facing a series of significant challenges like the pandemic, global recession, extreme weather
events, and social unrest, most of us are desperate for positivity. And, people want to have hope

and connect.

* Past events have reshaped our priorities and
perspectives. We now have a longing for
something better.

 We are ready to set positive intentions for the
future and work towards creating a more
positive world.

* As we have set our sights on shaping a brighter
future, we have arrived at an open space where
“new” can exist, a place for us to restart and
continue to shape change that matters.

We have the power to change our perception of what happened in the past, from “how |

was hurt” and “what | lost” to “what I learned”.
22



Table Activity

From the questions listed below, each person select
one question you want to answer and share your
answer at your table.

 What have you learned from the experiences of
the past three years?

f
\
Where do you find inspiration and hope for a @ @
better future?
What obstacles did you overcome? ~
 How have you helped others to maintain a positive

outlook? s

What ideas do you have for shaping the future for
yourself, your family, and at COC?




“Try to be a rainbow in someone else’s cloud.”
~ Maya Angelou

What a difference that will make!



The Future is a Time When Things Can Be
Different

We are ready to believe and imagine that almost anything can be different in
the future.

ldeas about the future are useful as they:

* Help us prepare for challenges before they
happen.

* Give us time to prevent a crisis.
* Open our minds and spark creativity.

* Inspire us to make changes in our lives and
communities today.

* Create pathways for learning and
innovation.

* Help us identify pitfalls before we fall in the
pit.




VIDEO - Today is Yours

https://youtu.be/52engdMAYI14?si=QkUmtoFhAZIFz)Yp

26


https://youtu.be/52eng4MAYI4?si=QkUmtoFhAZlFzJYp
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When You Unstick Your Mind, You are Free to Imagine
the Future

“Unstick your mind” typically means encouraging yourself to break
free from fixed or limiting thoughts about what the future should
look like.

* It involves fostering creativity, open-mindedness, and the ability
to envision possibilities beyond conventional or preconceived
ideas.

* Some ways to “unstick your mind” from “shoulda coulda woulda” include:
v'Challenging assumptions
v'Questioning traditional norms
v'Considering unconventional possibilities
v'Being open to different paths, potential outcomes, and innovative ideas
v'Viewing challenges as opportunities for learning and growth
v Exploring new ideas and being willing to take imaginative leaps

28




Spotlight on Imagination
Sab Matsumoto
International Connections
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Think Beyond the Reality of Today

Many of us often get stuck in thinking about the future
within the constraints of current realities or limitations.

* “Unsticking your mind” encourages thinking
beyond these constraints and imagining the future
with an open mind and a willingness to consider a
broad range of possibilities.

* |t is an invitation to expand our mental horizons
and embrace the dynamic and evolving nature of
the future.

* Significant shifts; and rapid, profound changes are
occurring and we need a proactive mindset to
adapt and leverage opportunities.
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VIDEO: Rapid and Profound Changes are Happening Now

DIDYOU
KNOW

Porto 2. o . ' José Esteves
Business oy PR A
School . ) jmesteves@pbs.up.pt




-

“Let us make our future now, and let us

make our dreams tomorrow’s reality.”
~Malala Youafzai




Future Thinking

Future thinking involves the process of envisioning and
anticipating what lies ahead. It:

* Encompasses the ability to project oneself into the future,
consider potential scenarios, and strategically plan for
various outcomes.

* |Involves a proactive and creative approach to shaping the
future by anticipating challenges, identifying opportunities,
and making informed decisions.

* Requires a balance between assessments of current trends
and the imagination to explore possibilities.

* Fosters a mindset that is forward-looking and open to
embracing change.

 Empowers individuals and organizations to navigate the
complexities of tomorrow with resilience and foresight.

It takes work, collaboration, and time.




Spotlight on Imagination
Tim Baber
Advanced Technology Center




Advanced Technology Center

College of the Canyons
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The Four
Industrial
Revolutions

The First
Industrial
Revolution in
Britain, with the
invention of the
steam engine

The Second
Industrial
Revolution in
Europe and
America, with the
development of
science,
technology, and
mass production

The Third
Industrial
Revolution in the
world, with the
emergence of
digital
technologies and
information
systems

19605-19905S

The Fourth
Industrial
Revolution in the
world, with the
advancement of
artificial
intelligence,
biotechnology,
and robotics

2000-present

INDUSTRY 4.0

https://www.youtube.com/watch?v=bQF-gTHh NA


https://www.youtube.com/watch?v=bQF-9THh_NA

® Job openings have continued to grow
exponentially since 2017.

® There is not enough skilled talent to fill the
positions available.

® The search for skilled technicians is the #1
National Skills driver of manufacturing competitiveness.

Gap ® Root Causes:

® Shifting skills sets to introduction to
advanced technologies (Industry 4.0)

® Misconceptions of manufacturing jobs

® Retirement of baby boomers



FIGURE 1

The skills gap may leave an estimated 2.4 million positions unfilled
between 2018 and 2028

jobs open from retirements e,

4.6M manufacturing jobs

1.96M | new jobs due to natural growth - to fill from 2018-2028
wwwwwl e OWwwg
2.4M (53 out of 100) open positions lie vacant 2 .2 M
due to a skills shortage in the US manufacturing industry jobs are likely

to be filled

*Calculated on the basis of 52.7% of the skilled manufacturing positions that are unfilled (per the 2018 survey)
**Retirement age of 66

Source: BLS Data, OEM (Oxford Economics Model), Deloitte and Manufacturing Institute skills research initiative.
Deloitte Insights | deloitte.com/insights

/ ADVANCED

TECHNOLOGY CENTER



How is COC Responding?

® College of the Canyons has opened a 14,000 sq. ft. interim Advanced
Technology Center (ATC) to provide a world-class advanced
manufacturing & technology facility to help meet the demand for skilled
technicians in the Santa Clarita Valley and Greater Los Angeles area.

® The ATC provides the educational and hands-on training that leads to
obtainment of industry recognized credentials needed for employment in
today’s Industry 4.0 aligned high-demand, high-skill, high-wage jobs

/ ADVANCED

TECHNOLOGY CENTER




Interim Advanced Technology Center

Diamond Place,
Approximately 14,000 sq. ft.

FANUC Regional Center of Excellence

TECHNOLOGY CENTER



ATC Programs of Study

CNC Precision Machining and Measurement

Welding/Fabrication

Industrial Maintenance

Automation, Robotics & Mechatronics

B X 3o %

/ ADVANCED

TECHNOLOGY CENTER




Additional Programs

Milling & Tooling Pathway
Computerized Numerical Control (CNC) Machining with machine tending
MSSC Certified Production Technician (CPT)
MSSC Certified Logistics Technician (CLT)

TECHNOLOGY CENTER



TOOLING AND
MILLING PATHWAY

A
COLLEGE OF THE CANYONS

Obtain a Certificate of Achievement
in Tooling and Milling!

Upon completion of the certificate, students will be able to work in the automotive,
aerospace, and manufacturing industries!

Learn the necessary theoretical and Prepare for certification to the National
professional skills to safely operate manual Institute of Metalworking Skills (NIMS) in drill
metalworking and machining equipment. press, milling, and turning operations.

PROGRAM REQUIREMENTS: 19 UNITS REQUIRED

MFGT-090 Measurements and Computations - 3.0 units MFGT-103 Metrology for the Machine Trades 2.0 units
MFGT-100 Industrial Safety - 2.0 units MFGT-104 Metallurgy for the Machine Trades 2.0 units
MFGT-101 Print Reading for the Machine Trades - 2.0 units MFGT-105 Benchwork and Handtool Fundamentals 2.0 units

MFGT-102 Geometric Dimensioning for the Machine Trades 2.0 units MFGT-106 Applied Manual Machining 4.0 units

Whether you are interested in the field or are already in the industry and need to pursue
new skills to take you to the next level, this program is for you!

Register NOW!

Contact Tim.Baber@canyons.edu for more information.




Equipment

Sharp Manual Lathe

Sharp Manual Mill /
ANADVANCED

TECHNOLOGY CENTER



Equipment

DN Solutions (Doosan)
CNC Lathe

FANUC RoboDrill
3 axis and 5 axis

/ ADVANCED

TECHNOLOGY CENTER



Equipment

Levil CNC Lathe

Levil CNC Mill /
ANADVANCED

TECHNOLOGY CENTER



Ground Breaking
Ceremony for the
new Advanced
Technology
Center

October 6, 2023



Para Inspirar tu estilo con .
nuestra calidad: un suefio,
una persona, un cuarto a la vez.

/ ADVANCED




Permanent Advanced lechnology Center
Valley Center Drive (30,000 sq. ft.)

B C D E F G | H

* Additional 18,000 sq. ft. of
additional available land on
N north end of building.
. * Willallow for future growth
in additional programs.
* Ribbon Cutting Ceremony
. planned for spring 2024
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ThankYou!




The Concept of Future Thinking Begins with
Considering “When Does the Future Start?”

There are several varying answers to this question. In the responses received from more than
10,000 students, almost everyone agrees: Ten years is enough time for society to become
dramatically different.

There are countless examples of new ideas and actions creating a previously unimaginable social
reality over the time span of a decade.

e Ten years from when 16,000,000 people were using the internet to when a billion people were
using it.

* Ten years from the first iPhone release until a majority of people on the planet had smartphones.
* Ten years for Facebook to go from one user to one billion daily users

* Ten years for Bitcoin to go from being a hypothetical idea discussed in a scientific article to having
nearly USS1 trillion market capitalization.

* Ten years for Zoom to go from its first user-testing session to becoming a critical lifeline for
humanity during the pandemic.

How long ago does 10 years seem to you?



VIDEO — What Were People Thinking 50 Years Ago?

https://youtu.be/sTAWQAKzESA?si=EeL TFdU2duGrZGeV
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https://youtu.be/sTdWQAKzESA?si=EeLTFdU2duGrZGeV

Take a 10-Year Trip

When you think about the future, focus your imagination ten years out.

This will lift the ceiling on your imagination and give the feeling of “time

spaciousness”. -
S

[peifutur belongs to
those'who helieve in

It will help you:

* Open your mind.

* Take in new information.
e Reduce your blind spots.

the beauty of their ..

* Set more optimistic goals. = dreams.

* See a much bigger picture. Eleanor Roosevelt
-, o

Ask yourself what you would like to see happen after the next ten years?

56



Almost Anything Could Happen in 10 Years

Things that are small experiments today can become world-changing in ten
years. And, progress doesn’t just stop after 10 years, but there is ample
evidence that anything could happen in that timeline.

* When we think in terms of a 10-year
timeline, we become optimistic and hopeful
about what we can change through our own
efforts.

> ~
nilh @ AT S

happen. We are building

it, n 'ﬁ‘wﬁu ilding

* |t is empowering to feel that we have enough ,
time to do what really matters — to consider itall thetime.,
our options, make a plan, develop new skills, Hanmah fry |
collect resources, learn from our mistakes, T
bounce back from setbacks, and act more
confidently to create the future we want.




Table Activity:

Write down your answers to the following
guestions:

* |f you think 10 years back, can you identify
something that has happened that you never
imagined would happen? OR

* |f you think ahead to the next 10 years, what are
some of the trends in education that we can
focus on now to meet the evolving needs of our
students and community in the future?




The Power of “Future Thinking”

When we try to imagine the future, it helps us “see” what isn’t there yet.

* Your brain works significantly harder the further you
stretch your imagination into the future.

* You've never been ten years older than you are right
now. Your brain hasn’t been there before, so it
doesn’t know what to expect - it opens up a blank
space for you to consider multiple possibilities.

* You have to fill in the blanks and your brain has to
invent new possibilities.

This kind of imagination is so powerful. What was previously unimaginable
is now imaginable.
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Spotlight on Imagination
Jasmine Ruys
Student Housing




Imagine the Possibility:
Student Housing




Imagine

What student housing can do for our students




Do we need
Student
Housing?




Housing Feasibility Study

* In 2021, College of the Canyons partnered
with Scion to conduct a Housing Feasibility
Studly.

 Scion's survey was completed by 1,050
students in Fall 2021, representing 7.8% of
the Fall enrollment of 13,506 to which the ~
results were applied to calculate housing »
demand, with a margin of error of +/- |
2.9%. o

* Housing supply in SCV shows a very tight
market with approximately a 1% vacancy
and without any multi-unit construction.
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There is a sufficient need for

student housing

Demand of student housing
shows a need between 500

(market rate) to 1,300 (low-
income rate) beds for single
students and 400 to 1,300

units for couples and

families.




Student Housing from the
Student Perspective

Increased BaNC use identified there are many students that have
insecure housing, are living in abusive environments, or homeless.

* Many students do not self- identify as being housing insecure.

* Students in these situations are significantly more likely to drop
out and be left behind.

Leaving behind these students means less individuals contributing to
our community and living a successful, healthy life.

* First-Generation College Students are less likely to
succeed compared to the average student.

* We are your family
* We are your community
* We are worth the investment!




Housing

Grant

SB 183, Chapter 54, June 30, 2022 (Approved State Budget) allocated $61,858,00
for our project

The first allocation of funds for our project, in the amount of $23M, was received in
October, 2022 with no guidelines.

On December 1, 2022, at our request, the State Chancellor’s Office provided us with
project guidelines/parameters for our project

However, in by May 2023, the Governor’s budget included language to require the
individual Districts to take out a bond to pay for the construction.

In July 2023, the junior trailer bill said the state would look at doing lease revenue
bonds to pay for the housing construction, stating it would be in the January budget
proposal.

In January, the state is stating they may have language about a state lease revenue
bond as part of the Governor’s May revise.
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We Can Imagine the Future as Being Different From
Today

We can use “future thinking” to:

e Construct detailed scenes and fill them
with positive possibilities.

* Remember our positive motivations — the
deepest values that drive us to move
forward, to help influence how the future
turns out.

* Prompt ourselves to do things today that
will make us happier and healthier in the
future.

e Get into a more creative mindset.

WHAT DOES THAT MEAN? A CREATIVE
MINDSET?
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Spotlight on Opportunity
Jeff Gregor
Low Observable Training Program




d Growth-
ibilities ”

“Embrace
oriente






e,” “A Martian Odyssey,”

By STANLEY G. WEINBAUM

blivations, inc,

1935 — Short Story by Stanley Weinbaum
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1968 — 15t Head Mounted Display (HMD)

2010 - 18-year-old entrepreneur, created
the first prototype of the Oculus Rift
headset. 15t 90-degree field of vision

1979 - McDonnell-Douglas Corporation
Integrated VR into its HMD, the VITAL
helmet, for military use.

A



Endless Possibilities

e 2018 — Virtual reality has significantly progressed and is now being used in a variety of ways,
from providing immersive gaming experiences, to helping treat psychological disorders, to
teaching new skills and even taking terminally ill people on virtual journeys.

A



https://www.tomshardware.com/news/oculus-rift-priscilla-cancer-walk,26593.html

LO Program Created

* Partnered with Northrop Grumman in creation of training
program for application of Stealth Technology




LO Program Development

18 months to develop unclassified program

 Prime example of Private/Public agencies working
together

Strong Workforce funds to purchase equipment

Workforce Innovation and Opportunity Act (WIOA)
funds through America’s Job Center of California to
pay for participants

Employee Training Institute hires Northrop Grumman
employees to teach.

A



Low Observable Program

COLLEGE OF THE CANTONS
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“Thinking the unthinkable”

“Thinking the unthinkable” refers to the
willingness and ability to consider
scenarios, ideas, or possibilities that might
seem highly improbable, unconventional,
or even challenging to contemplate.

It involves pushing the boundaries of
conventional thinking and exploring the
outer limits of what might happen in the
future.
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COC unveiled its brand Advanced Technology Center on October 5, 2023.
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Preparing for Future Possibilities

The Jetsons really

may come to pass, considering them can

help build resilience, flexibility,
preparedness for a wide range of future
possibilities, and confidence.

This mindset is particularly relevant in a
rapidly changing world where
technological advancements, geopolitical
shifts, and other factors can lead to
unforeseen developments.




VIDEO - Imagining the Future

://youtu.be/Xm9jr0cSqZo?si=wPkri55-QP8MeQdz


https://youtu.be/Xm9jr0cSqZo?si=wPkrj55-QP8MeQdz

The Concept of “Thinking the Unthinkable”

Here are some key aspects of “thinking the unthinkable”:

* Considering extreme or radical scenarios that
may be outside the usual scope of predictions.

* Preparing for unexpected, disruptive events or
changes that may be considered unlikely but
could have profound impacts if they occur.

* Exploring various future scenarios, including
those that are considered far-fetched, to better
understand potential risks and opportunities.

* Breaking free from conventional thought

) “When pigs fly” refers to something that is
patterns to open the door to unconventional highly unlikely to ever happen. Measure C

ideas and solutions. efforts were inspired by flying pigs.
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Spotlight on Imagination

Diane Fiero

New Senior programming, Boys &
Girls Club and Intercultural Center




Imagining how we can better engage our Senior
Community: Canyons Emeritus and Lifelong Learning
Opportunities Program (CELLO)

 Comprehensive older adults programming and ways to involve seniors in our
campus community, including:

Non-credit courses — computers, art, ancestry, crafts, exercise (tap, square dancing),
conversational language classes

Community Education — museums, gardens, Griffith Park, Rose Bowl, Hearst Castle, etc.
(contract with transportation company)

Retired Senior Volunteer Program (RSVP), events and project work, tutoring, graduation
Foundation Group/Clubs — book clubs, dinner night, movie nights (film series), dances

Senior speaker series to enhance existing Belcaro, Friendly Valley programs, podcasts, guest
speakers in history classes

Engagement - Choral group, art shows, make blankets for the BANC, crafters/holiday
boutique, senior astronomy club

Mentoring — Senior with COC student in their major
Could apply for an National Endowment for the Arts grants for art programs
Recruitment tool for their grandkids



Imagining how we can support Student Parents:
Canyons BGC Club - Bringing a BGC clubhouse to the

Valencia Campus

Initially the club will be for student parents to bring their school age children to a clubhouse at
the college while they attend classes in the afternoon and evening. Eventually we would like to
elprahnd this opportunity to employees as well and offer transportation from local schools to the
clubhouse.

Benefits:
e Student parents enroll in more units and complete their goals faster,
e Students who currently are not yet enrolled at COC due to childcare needs, would now be able to enroll,
* Employment opportunities for Federal Work study and college assistants, and
* Creates a college going culture for the children at the club

COC BGC Survey results

e Students —43% yes | would be interested in my child(ren) attending an on-campus, Boys and Girls Club after-
school care/youth development program while | attend class.

 Employees 45% yes - | would be interested in my child(ren) attending an on-campus, Boys and Girls Club after-
school care/youth development program while | work.

Next step is a feasibility study by the local BGC to look at funding needs and timeline.
COC focus on possible locations.



Imagining Comprehensive ICC Student Programs

Scaling Up Existing Programs that live in the Intercultural Center:

* Undocumented Resources Center (URC) — Coordinator, Melody
Klingenfuss

* Native American Student Support and Success Program (NASSSP_ -
Director, Laurie Solis

e Asian American, Native Hawaiian, Pacific Islander (AANHPI)
Categorical Funds

e LGBTQ+ Categorical Funds



Spring 2024 - Exciting New ICC Programming

New Ventures

Lived Experience Podcast

Connecting students to careers — Panels from desired employers, the power of
internships, interview skills, resume workshops (partnering with Career center
and internships offices)

Speakers: Trying to book Jane Elliott

Mindset workshops

Open mic nights for poetry readings / music




Book Series

Launching Book Series in ICC/URC And NASSSP

ICC - Black Like Me,
True Believer: Psychology of a mass
movement,
The Lemon Tree, and
Aparigon

URC — The Undocumented American — Karla
Cornejo Villavincencio

NASSSP - Ishi in Two Worlds: A Biography of
the Last Wild Indian in North America
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Americans
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“Imagine the Unimaginable”

“Imagine the unimaginable” suggests pushing
boundaries and considering possibilities that - 2
others would find challenging or even difficult. It - S
encourages us to:

* Think well beyond the limits of current understanding.

-a!.l

lll Wil i

* Envision extreme scenarios that go beyond the ordinary.

e Explore ideas that may seem far-fetched.

* Consider solutions that have not been contemplated
before.

Could huge aerial fulfillment centers float over our cities?

“Imagine the unimaginable” is a mindset that is open to radical ideas, unbounded by
preconceived notions, and a willingness to explore the outer limits of what could
happen in the future. This mindset belongs in the “beyond your wildest dreams”
category! %



“Be the change you wish to see in the world.”
~Mathatma Ghandi



VIDEO — Dream Crazy

outu.be/zZWfX5jeF6k4?si=XhdUqg2nloUzQxAIF


https://youtu.be/zWfX5jeF6k4?si=XhdUq2nloUzQxAIF

Say Hello to a Bright Future!

Here we are today - bidding adieu to the past three years — that train has the
left the station and we are ready to be transported to the future!

How do we contribute to a brighter

future?
It’s all about the mindset. Keeping it YOR FUTUR\F\ W\M.’ >
positive! ALWAYS BE: BROGHT

— WHEN YOU STAY -
Acts of positivity can have a ripple effect, FOCUSED, OPTIMISTIC
contributing to a more optimistic and
hopeful atmosphere. B .AND CONFDENT —

WWW LWELIFENAPP‘I CoOM

-
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Cultivating a Positive Mindset

By cultivating a positive mindset, you can approach the future with a
sense of hope and possibility.




VIDEO - The Value of Optimism

l‘

https://youtu.be/KFZaCHJCkyc?si=-o6vwYYAWXPLW bm 101



https://youtu.be/KFZaCHJCkyc?si=-o6vwYYAWXPLW_bm

Positivity is the Key to Unlocking Potential and
Possibility

When we feel positive, when we are solution-focused rather than being
problem-focused, when our minds and our hearts are open to possibilities,
we are at our best.

Positivity changes everything:

 The way you tackle problems;

 The nature of your relationships;

 The way you communicate with
others;

* How much enjoyment you get from
your days; and

* The opportunities you are able to
pursue.




Spotlight on Imagination
Jeff Gregor
Uniquely Abled Academy
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UAA CNC Manufacturing Created

Partnered with Dr. lIvan Rosenberg, founder of the
Uniquely Abled Project (UAP)

Capitalized on COC’s Strong partnerships

« Employers

« America’s Job Center of California (AJCC)
« Jay Nolan Community Services

2018 - Expanded program from 8 weeks to 12 weeks, with
same skills training

Integrated / expanded job readiness training

A
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CNC Success
4 UAA CNC Cohorts

Over 85 % completion rate
Over 89% career placement rate
37 graduates achieving manufacturing careers

Multiple awards from South Bay Workforce
Investment Board (SBWIB)

Seven current local employers have hired these
graduates

A
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UAA - Robotics

UT

optimization Software

COLLEGE OF THE CANTOND




Concept gains national
momentum

15 community colleges across the country have
replicated our UAA CNC program

By 2025, 10 more colleges will have adopted our
program

Expanding to other diagnosis, other than autism
- PTSD, OCD, etc.

Expanding training to other vocations —
cybersecurity, web development, data entry, etc.

A
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Table Activity:

Think about something you imagined and

pursued that changed you because of your
positive attitude.

Share it.
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“Optimism and hope are not the
same. Optimism is the belief that the
world is changing for the better; hope

is the belief that, together we can
make the world better.”

~Jonathan Sacks

-

s . 4

We need both optimism and hope!
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Positive Thinking Focuses on...the Positive!

Positive thinking is a mental and emotional attitude that focuses on optimistic and
positive thoughts and expects positive results.

Overthinking
* It is a mindset that looks on the bright side of life and is the biggest cause of our
anticipates happiness, health, and success. unhappiness. Keep yourself
* Itis an optimistic state of mind. O“‘fpmd° Keep Jau mind off
_ N , , things that dont help you.
* People who think positively are confident and believe S ocitivel
they can overcome any obstacle or difficulty they InK positively.
might face. L

To take advantage of the power of positivity, you need to practice it. You need to
replace negative thoughts with positive thoughts. This requires continued
awareness of your thoughts.
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VIDEO - Be Your Own Hero



https://youtu.be/lQQiwf9z5gQ?si=VngkfgLtDyi5oyul

How to Rewire Our Brains for Positivity

Because of our brain’s “negativity bias”, we are hardwired to notice threats in our
lives and to focus on the negative more than the positive. Negative experiences tend
to stick with us more intensely.

 The good news is that we can learn to rewire our
brains for positivity. To do so, we must train our
mind to seek out and relish positive micro-
moments of joy, tranquility, and happiness in our
lives.

Joy doe$ not Simply
happen to us. We
have to chooSe joq

and keep choo$ing it

every day.

NHenr:i J. M. Nouwen

* As positive experiences occur in our lives or
when we notice good things around us, take a
moment and “take in” this source of joy and
happiness.



Take in the Good — Savor the Moment!

Recent research in neuroscience suggests that allowing even 30
seconds of savoring pleasant experiences can strengthen neural
firing and further encode these things in our memories.

|

* Notice something good in your day-to-day life: a pleasant
experience; a positive interaction; a moment of kindness; a
beautiful sunset; or a delicious meal. Take a moment to fully
notice this good thing.

* Allow this positive experience to register. Notice what emotions
come up for you. !

 Later, revisit and relive this positive experience. Envision it and L :
savor it. Write about it or share it with someone else. I EEPS THE GRUMPY AWAY

!
|
1

When we learn to take in the good more regularly, we can begin to maximize the
positive experiences in our lives and create a foundation for happiness.
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How to Develop Positive Thinking

Here are some tips for developing positive thinking:

* Avoid the company of people who express
negative thoughts and feelings.

* Choose the company of happy, optimistic people
who have the passion to succeed in their chosen
field.

* Use your imagination to visualize only favorable
and beneficial situations.

* Avoid imagining problems and failure.

* Always find reasons to smile and bring
cheerfulness into your life.

* Expect only favorable results and situations, and
circumstances will change accordingly.

* Believe you can!




VIDEO - Positive Attitude is Everything

%3

ATTITUDE =9
1S EVERYTHING EQ;'}"

https://youtu.be/pTeOLLMTQIO?si=4cRxNOtvZvaVIBfi


https://youtu.be/pTgOLLmTQI0?si=4cRxN0tvZvaVIBfi

A Positive Attitude Propels You Forward

A positive attitude helps to propel you towards
success as it:

* Enhances creativity

* Pushes you to overcome unfavorable
circumstances

* Helps you cope better under stress and make
better decisions

* Increases your energy level

e Allows you to be more productive, accomplish
tasks faster and in a better manner

e Determines your confidence

* Inspires you to solve problems

* Builds teamwork

* Encourages others to help you succeed




Actions follow thoughts. Your attitude about your - \'{.{',- CONGRATS

o

ability to succeed becomes what you actively live out.
How does it work?

 When you discover what motivates you to take
action (your incentive), you develop intention, and
you instantly shift your attitude into a positive one.

* When you motivate yourself toward a goal, your
attitude becomes infused with enthusiasm and
passion.

* You walk faster, smile more, and carry a posture of
self-assuredness — all of which draw success your
way.

* Your positive attitude propels you in the direction of
success!

- 23



VIDEO — The Power of Positivity



https://youtu.be/kO1kgl0p-Hw?si=DTcnBbZ5KdtaTkf7

Mindset is a Conscious Choice

We have the ability to choose and shape our own
mental attitudes and perspectives.

 We can change negative or limiting thought patterns
when we replace them with more positive and
empowering thoughts through intentional effort.

« Mindset is a conscious choice —one we make
every minute of every day. Will we choose to make
a deliberate effort to focus on positive aspects,
solutions, and growth-oriented thoughts?

Every day — what we tell ourselves is what we
become...we create our destinies.
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Positive Attitude and Growth Mindset are a
Powerful Couple!

" : . Growth Mindset
Positive Attitude Success

- Perseveres
- Sees challenges as _ _ _ - Overcomes obstacles
opportunities - Views failures as stepping Ny
"' stones | r‘ - Increased Resilience
- Maintains optimistic ‘ L ..
outlook - Believes effort & - Motivation & Goal
dedication lead to Achievement

- LSS O OSNG improvement - Adaptability & Innovation

) outcomes

/ ’

Cultivating a positive attitude and adopting a growth mindset can create a powerful
synergy that enhances overall well-being and significantly contributes to success!
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Embrace Success with a Growth Mindset!

Mindset leads to success!

Studies show that positive attitude
and growth-mindset are the best
indicators of success.

* People with a fixed mindset
believe that they cannot change.

* People with a growth mindset
thrive on challenges.

A growth mindset helps you
interpret change and challenge in a
positive way; and helps you to
stretch yourself and expand your
abilities.

What Kind of Mindset Do You Have?

I can learn anything [ want to.

When I'm frustrated, | persevere.

I want to challenge myself.

When I fail, I learn.

Tell me I try hard.

If you succeed, I'm inspired.

My effort and attitude determine everything.

Fixed
Mindset

I'm either good at it, or I'm not.
When I'm frustrated, I give up.

[ don't like to be challenged.
When I fail, I'm no good.

Tell me I'm smart.

If you succeed, | feel threatened.
My abilities determine everything.

Created by: Reld Wilson @wavfaringpath @ @S on l.l-ZLZ:nmnmmmuum



Table Activity

Consider the previous slides and jot down how
what you have told yourself has helped you to
create your destiny to date — where you are
Now.

L0
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Spotlight on Imagination
Ryan Theule
Canyon Country Campus —
Integration of Services




The Canyon
Country Campus

2/1/24

's Workshop:

Chancellor

Spring 2024 FLEX
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CCC Examples

How people, projects, and plans
combine to serve our students



Takeda Science
Center &
CCC Instruction

Purposeful Instructional Offerings
Thoughtful Facilities Resources
Useful Academic Pathways

High-Quality Learning
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Student Services &
Learning Resources
Center at CCC

Supportive Services

Timely Resources

Valuable Insights £ OF THE CANYONS
Friendly Staff

About v Classes Classes and Pathways Staff Ever
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Events, & Supports
at CCC

Wrap-Around Services &
Student Resources

Exciting Quad-1 Engagement
Services and Activities

Vibrant Student-Centered Events

Focused, Directed, Connected,
Valued, Nurtured, Engaged
Students

Caring Staff



- LEARNING RESOURCES CENTER .
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Integration of Plans
and Efforts to Make
a Difference at CCC

T e,
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* A Comprehensive Campus

S

* Scaling Efforts for the Future

e Serving Student and
Community Need
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 Fulfilling and Continuing
District Vision
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Daring to Imagine & Do

136

Vision—> Planning —> Participation —> Outcomes —> Excelling the Vision

Thank you ALL for imaging and daring to develop, change, and serve our
students well. Together, we can continue to combine efforts and make a
difference for the future.
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“Change starts from within. It starts with
the belief that we have the power to shape
our own destiny and the world around us.”
~ Barack Obama




- Overcoming the Fear of Change




Fear of Change is an Obstacle to Growth

Overcoming the fear of change is a crucial aspect of shaping change and
designing the future.

= We're
Supposed
to

Fear of change can be a significant barrier
that hinders growth, innovation, and the
ability to navigate uncertainty.

Let’s look at some of the negative
impacts of the fear of change...

139



Fear of Change Can Limit Our Adaptability

The ability to navigate change and adapt to new
circumstances is integral to shaping a future that
aligns with current realities and emerging trends.

* Fear of change can make us resistant to
adapting to evolving situations, limiting our
ability to respond effectively to shifting
environments.

* Overcoming fear of change allows us to:
v'Foster a mindset that embraces adaptability.
v'View change as an opportunity for growth.

v'Develop strategies to navigate transitions
effectively.




Fear of Change Can Stifle Innovation

Fear of change often leads to resistance to new ideas and innovations.

* Some of us may prefer the status quo because it feels safe and familiar. This
resistance stifles creativity and hampers the adoption of new technologies or
approaches that could lead to progress.

* Overcoming fear of change allows us to:

v'Embrace new ideas.

v'Take risks.

v Experiment with creative solutions.
v'Embark on new ventures.

v'Push the boundaries of what is possible.

141



Fear of Change Can Impede Progress

Ambitious goals are key to driving positive change.

* Fear of change can limit our willingness to set ambitious and challenging goals as we
tend to stay within our familiar routines and comfort zones which can lead to stagnation.

* Overcoming fear of change allows us _
to: N Y N
v Dream big, set audacious -y I
1 1 : 4 o - A'M Jl ;.J,“::.:.-.«*mw R =
objectives, and work towards SEAN oo

achieving significant milestones. SN T \.w/ v

College of the (‘ln\om

v’ Step outside of our comfort o ~ FIRETECHNOLOGY"
‘ - PRQBRAM ¥
zones and embrace new ways of '
thinking and doing.

N \_ \_ LRI b, i :
e o LT[ RN
- G \'
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Overcoming the Fear of Change Turns
Impossible into Possible

Fear of change can cause us to:

* Overlook opportunities for growth and
iImprovement.

* Avoid confronting issues head-on and seeking
solutions.

* Cloud judgment and hesitate to make necessary
decisions.

Acknowledging and addressing the fear of change
is a critical step in creating an environment that
promotes progress in the face of evolving
circumstances.




How to Overcome the Fear of Change

Overcoming the fear of change is a process
that involves mindset shifts and proactive

steps.

Let’s look at some
strategies to
overcome the
fear of change...

What would you do
if you knew you
could not fail?
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Feel the Fear...and Do It Anyway

Often we think, “I’ll do it when | am not so
afraid.”

e But in reality, it works the other way around.

* The “doing it” comes before the fear goes
away.

The only way to get rid of the fear of doing
something is to go out and do it!

145



Acknowledge Fear and Shift the Focus

Recognizing and accepting the fear of change is the first step toward addressing it.

Reflect on specific aspects of change that trigger fear. What are the root causes?

Now, flip the script and focus on the positive
aspects.

* Identify potential benefits and positive
outcomes associated with the change.

e Shifting focus to the positive aspects can
help counteract negative thoughts.

146



Create a Plan and Focus on What You Can
Control

Develop a plan for navigating the change. Having a clear strategy can provide a
sense of direction, reducing anxiety.

e Share your feelings with others
to gain different perspectives.

* |dentify aspects of the change
that you have control over and
concentrate on those.

* When you are able to focus on
want you can influence, you
will feel empowered.
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Reframe Your Thoughts

Challenge and reframe negative thoughts
related to the change. Consider more
positive perspectives.

» Reflect on previous experiences of change
and how you successfully navigated them.

* Remind yourself that you are flexible,
adaptable, and resilient.

* Gain knowledge about the changes you are
facing. Understanding the reasons behind
the change can reduce uncertainty.
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Be Aware - Fear of Change Affects Self Confidence

The fear of change can significantly impact self-
confidence.

Here a some ways in which fear of change influences
confidence:

* Leads to reluctance to take on new challenges
which results in missed opportunities to learn and
achieve.

* Contributes to a negative mindset and negative

self-talk which undermines one’s ability to succeed.

e Limits one’s ability to adapt to new circumstances
and unexpected situations.

Developing a positive attitude toward change can
contribute significantly to building self-confidence!

Positive
Thinking
Creates Self

Confidence —
Be Positive Be
Confident
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Self-Confidence is Crucial When Dealing with
Change

Self-confidence is a valuable asset when dealing with change.
Confidence:

* Allows people to adapt more effectively to new situations and ="
challenges.

* Contributes to resiliency — the ability to bounce back from
setbacks.

* Enhances communication skills which are vital to keeping
others informed and managing change.

* Is linked to setting and achieving goals and working towards
positive outcomes.

* Provides people with the mindset and skills needed to
navigate uncertainties, embrace challenges, and emerge
stronger.
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The Importance of Confidence

Confidence is about how you carry yourself every day.

* When you’re confident, you feel solid, steady, and sure — no matter what ground

it is that you’re standing on.

* Benefits of confidence include:
v'Healthier lifestyle choices
v’Success in your profession
v'Positive social interactions
v'Resilience
v'Happiness
v'Better decision making
v'Less fear and anxiety

* Confidence helps you live your best life as it is the foundation for so many
outcomes from health, to your profession, to your relationships.
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How to Be Confident in Yourself

If you’re looking to increase your confidence, start by asking yourself which of the following traits you
already have and which ones you can work on.

Here are the seven characteristics of confident people. They:

Take risks and are less afraid to step out of their comfort zone and try new things.

Are optimistic, positive and expect good things to happen. They view setbacks as a chance to learn
and get better.

Accept compliments and say “thank you” instead of shrugging them off.

Find it easier to make decisions and stick to them. They trust their instincts and don’t worry about
what others may think.

Set boundaries and know when to say yes. They respect their own limits and aren’t afraid to
communicate them.

Are not pretenders. They are comfortable being who they are and don’t feel the need to pretend
to be someone they are not.

Listen more than they speak. They are secure enough to know they don’t always have to be the
loudest voice in the room.
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Table Activity

Practice giving and receiving
compliments.

Each person at the table is to give
someone else at the table a compliment.

Make sure everyone at your table gives a
compliment and receives a compliment.




Signs that Confidence May Need a Boost

Recognizing low confidence is the first step to building it up. Look out for key signs
that might suggest room for improving our students’ confidence.

* Worrying about the opinions of others and what they might think about their
work.

* Feeling anxious, especially about everyday things.
* Avoiding eye contact — not looking someone in the eye during a conversation.

* Shying away from challenges, backing down when things get tough or when faced
with conflict.

e Overthinking, spending too much time mulling over decisions, or worrying about
the future.

* Giving up.
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13 Tips for Building Confidence in Your Students

Share these tips with your students to help them build confidence:

Take care of yourself.

Keep your promises.

Move in ways that feel good even if it’s a simple walk around the block.

Celebrate small victories.

Stay true to your values.

Acknowledge your own achievements and don’t wait for somebody else to do it.

Speak positively to yourself.

Try something new as it shows that you’re capable of growth.

Surround yourself with supportive people who believe in you.

Dress in a way that feels good.

Help others. When you help someone else, it makes them feel good and helps you feel good too.
Practice saying “no”. You don’t have to agree with everything. Having boundaries is a sign of self

respect.

Practice gratitude and positive affirmations. Start your day with a positive statement about yourself
or remind yourself of things for which you are grateful. 155



VIDEO — Overcoming Fear

Using leTok To
Teach Himself
How To Read

" ;

https://youtu.be/ PSUMFa9Fk8?si=VeQPkHO2D Q6BoWU 156



https://youtu.be/_P5UMFa9Fk8?si=VgQPkHO2D_Q6BoWU
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Shaping Change that Matters

Shaping change that matters involves a purposeful and forward-
thinking mindset.

* It requires envisioning a future where
positive change is embraced and
championed.

* When we aim to shape change with a
focus on cultivating positivity, we are
able influence positive change and to
create a brighter future.
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Change has a ripple effect...
® So, what impacts us?
Everything!




Shaping Change Involves Understanding the
Big Picture

When you are part of a larger system, shaping change involves understanding the
dynamics of that system.

* Gain a deep understanding of the structures,
processes, values, and opportunities within the
system.

* |dentify opportunities to work within the existing
processes and structures to implement change.

« Collaborate with existing initiatives that align with <
your objectives.

By strategically navigating the complexities of a larger system, you can contribute to
positive change.
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The Big Picture — A Ripple Effect

Outside Influences W Higher Education’

% Impacts of Planning

e w\ t —~ \/

Ed

/

Community College J |\ Correlation of System
Initiatives & Factors \ Factors

-~
\~
~
~

What occurs in society, politics, and the economy on a global basis, locally and regionally,
impacts the opportunities, the partnerships, and the decisions that we pursue!
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Opportunities for California Community Colleges in 2024

Continuing
Education -
Noncredit

Dual
Enrollment

Workforce
Development
Initiatives

Technology \

Integration '

Partnerships &
Collaborations

CTE Programs

Community
Engagement &
Outreach

Artificial
Intelligence &
Virtual Reality
Credit for Prior
Learning

Diversity,

Equity &
_ Inclusion
Expansion of
Online \

Education
Student

Support
Services

Environmental
Sustainability

Programs

Policy
Advocacy

Apprenticeships

Justice-
Involved
Students

Veteran
Students
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“Planning is bringing the future into the present

so that you can do something about it now.”
~Alan Lakein
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Spotlight on Imagination
Patty Robinson
Carnegie Classification




Patty Robinson, Ph.D.
Faculty Director, CIVIC and Community Engageme .




What is the
Carnegie Elective Classification?

Carnegie Elective Classifications

Congratulations to the 2024
Carnegie Community Engagement
Elective Classification Recipients

Aﬂ%merican
Council on
AN A4 Educatior’




Carnegie Classification American Council on Education [ Higher Education Today [2 Race and Ethnicity in Higher Education [

CARNEGIE CLASSIFICATION
OF INSTITUTIONS OF HIGHER EDUCATION

INSTITUTION SEARCH UNIVERSAL CLASSIFICATIONS - ELECTIVE CLASSIFICATIONS - ABOUT~ NEWS ROOM -

Home > Elective Classifications

THE ELECTIVE GLASSIFICATION FOR

COMMUNITY ENGAGEMENT

How To Apply FAQs Resources Advisory Committee Training & Consultants Researcher Access International Elective Classifications

What is Community Engagement?

Community engagement describes collaboration between institutions of higher education and their larger
communities (local, regional/state, national, global) for the mutually beneficial exchange of knowledge and
resources in a context of partnership and reciprocity. The purpose of community engagement is the
partnership of college and university knowledge and resources with those of the public and private sectors
to enrich scholarship, research, and creative activity; enhance curriculum, teaching, and learning; prepare
educated, engaged citizens; strengthen demeocratic values and civic responsibility; address critical societal

issues; and contribute to the public good.




CLASSIRCATION FOR
COMMUNITY ENGAGEMENT

\_

The Community Engagement Classification...

--collects information about how institutions are aligning their institutional infrastructure to enable and facilitate community-
engaged work across the institution, and how they are gathering information and assessing the quality and outcomes from this
work.

--involves data collection and documentation of important aspects of institutional mission, identity and commitments, and
requires substantial effort invested by participating institutions.

--identifies relationships between those in the college/university and those outside the college/university that are grounded in
the qualities of mutual respect, shared authority and co-creation of goals and outcomes.

--gathers information about how institutions are aligning their institutional infrastructure to enable and facilitate community-
engaged work across the institution, and how they are gathering information and assessing the quality and outcomes from this
work, themselves.




Elective Classification for Community
Engagement 2015, 2020, and 2024

368 Currently Classified Institutions

@ Private @ Public @ Closed @ Consolidated







How it started...

A NATIONAL CALL TO ACTION

A CRUCIBLE
MOMENT%

College Learning & Democracy’s Future

STRATEGIC PLAN

" Civics in Action: Recognizing College of the 2015-2018
Canyons’
Obligation to Self and Society

A CALL TO ACTION: AN INITIATIVE FOR CIVIC
ENGAGEMENT, SELF, AND SOCIETY

‘The National Task Force on Civic Learning and Democratic Engagement

Patty Robinson, Ph.D.
April 17,2015
PATRICIA D. ROBINSON, PH.D.

College of the Canyoes

Colleges of the Canyons
Santa Clarita, CA

Bringing Theory to Practice is a national initiative,
launched in 2003, to advance the core purposes of
college: holistic learning, preparation for meaningful
work and democratic citizenship, contribution to
community wellbeing, and the flourishing of the whole
BTZP person. Offering all students such transformative
BRINGING THEORY TO PRACTICS education, we believe, requires transformative change in
higher education.




California Community Colleges:

Presidents Gathering
Stanford University
October 19, 2022

N
COLLEGE OF THE CANYONS
N

The Elective
CARNEGIE FOUNDATION C :
CLASSIFICATION FOR COMMUNITY arnegie
ENGAGEMENT WORKSHOP Community
Engagement

Classification

OCTOBER 28
10:00 A.M.-1:00 P.M.
DR. DIANNE VAN HOOK UNIVERSITY CENTER UatiFen Bartetia
RM. 258 NSk eiata Directer of
COLLEGE OF THE CANYONS

e Earragia s John Saltmarsh

Classifications

Lunch Provided

Altiean i on Consulting Scholar for
Register through 3CSN: : ; Communlty Engagement &
https://cccconfer.zoom.us/meeting/register/t GRS R ’ . )
P nccaus [ Fellow, Carnegie Foundation

JcoduGgrT8jHdKd8PLxa90EFhM-NciGaxUB ‘

Carnegie
Foundation

for the Advancement
of Teaching

Months 1-4 Months 4-8

Process Launched Plannmg_ and Application
Core Team Gather Evidence ..
Secondary Team Sub[nlssmn
Institution and Finalize evidence Finalize
gathered application-prepare for
Work towards surprises
completing threshold Review final draft
sections Prepare partners for
Ongoing meetings survey
with team(s) and Submit application on
supporters April 1,2025

January 26, 2024 to April 1, 2025 (14 months upon app release)

Kick off meetings to
strategize application
approach
Gather Evidence
Map out foci areas
re:application

community support
Buy-In
Explore where evidence
is located




The Application Process...

--Community Engagement Classification (Received Notification January 8, 2024)
--Leadership for the Public Purpose Classification (Submitted December 9, 2023)

First Time Classification: The Carnegie Foundation for the Advancement
Teaching

Submitted by College of the Canyons on 10/31/2022 Last modified on 5/1/2023.

Application Deadline

May 1st, 2023 at 11:59 PM CST

Data Provided

Typically, the data provided in the application should reflect the mast recent academic year Since campus
completing the applicationin academic year 2022-2023, data typically would reflect evidence from AY 202

‘Wherever dataisrequested. please note that COVID has likely impacted data from 2021-2022 2020-2021. and
2019-2020 Therefore, campuses may use dats from the pre-COVID academic year - AY 2018-2019 - if you determine that
it provides a better representa f your cCampus's community engagement Ifyou do so. please note the academic year
that the data represents within the response. If some of your data from COVID years is determined to be an accurate
representation of your community engagement, while some is not, then use the best data you have for the question and
indicate what AY the data refers to.

Use of Data
The information you provide will be used to determine your institution's community engagement classification. Only those
wed for classification will be identified At the end of the survey, you will have an opporturity to authorize
this information for other research pury

Community Engagement Definition

Community engagement describes the coll aboration between institutions of higher education and their larger communiti
te. national. global) for the mutually beneficial creation and exchange of knowledge and resources in a

contesxt of partnership and reciprocity

The purpose of community engagement is the partnership (of knowledge and resources) between
and the public and private sectors to enrich scholarship, research, and creative activity enhance curt
learning. prepare educated, engaged citizens: strengthen democratic values and civic respo

issues; and contribute to the public good

Community engagement describes activities that are undertaken with community members. In recij

rative community-campus definitions of problems, = <, and measures of succes

gredtoservea puhl
groups, and organizations involved to understand and collaboratively addres

Community engagement is shaped by relat

are grounded in the qualities of reciprocity. mutual respect. s

rel s i ture iscipli i i plines and the college or
university) and asset-basad (whera the strengths nd knowledges of those in the community are validated and

2024 First Time Classification: Carnegie Elective Classification for
Leadership for Public Purpose

Submitted by College of the Can n 8/24/2023 Lastmodified on 12/9/2023.

Carnegie Foundation for the Advancement of Teachi

Advancement of Teaching (hereafter Foundation) offers Post-Secondary institutions the oppartunity s

exemplary institutional commitment and practice of particular expressions of public purpese. The Foundation

means of elevating and celebrating the unique public pur, Iz that these institutions play in contributing to the health

and witality of 3 free and open demaocratic socisty. The Foundation, 3 part of the Post-Secondary Elective Classifications,

i i Leadership for Public Purpose. Information about the
Secondary Elective Classificati 3 / 7 i org/. Only applications
bmitted through the online portal will be reviewed. Narrative responses are limited to 300 words each

Appropriate Data

Typically, the data provided in the application should reflect the most recent academic year. Sinc.
completing the application in academic year 2022-2023 data typically would reflect evidence AY 2020-2021
Wherever dat: =d, ote that COVID-19 has likely impacted data from 2021-2022, 2020-2021, and
2019-2020 Therefore, campuses may use data from the pre-COVID academic year - AY 2018-2019 - if you determine that
lt;-rmnuesa better rep(esen:ati ur l:anmus's Ieade'(rlp for publ\c purp If youdo so. please note the academic

reprps?mtaunnuf lgner,rnpfnr;uhuc;urm;e while some is not, then use the mna(aym have for the question and
tewhat AY the data refersto

Use of Data

The information you provide will be used to determine if your i on's commitment to developing leadership for public
purpose is deep and pervasive. The Foundati ly publicly ides dassified institutions. All applications are
confidential and you will have an opportunity to indicate if you would Ilhﬂvnuran: tion to be available to qualified
researchers along with other applications under the Foundati

Applicant's Contact Information
Please provide the contact information of the individual submitting this application (for Carnegie Foundation use only)

Title

Faculty Director, Civic and Community Engagement

Institution

College of the Canyons




Tier 2 Reviewers

Tier 2 reviewers are
individuals who have had
extensive experience in
reviewing applications in the
past and review applications
that Tier 1 reviewers
determined needed further
review. Tier 2 can make
recommendations to classify,
not classify, or need further
review.

Tiered Peer Review Process

Tier 3 Reviewers

Tier 3 is made up of Carnegie
Electives staff. Final review of
applications from Tier 2 are
made by Tier 3 reviewers.

Tier 1 Reviewers

Peer review teams made up
of 3-5 reviewers who review
7-8 applications and make a
recommendation to classify,
not classify, or move on to
further review. Reviewers
need to come to consensus.
Reviewer teams are
supported by a graduate
student fellow.




366 campuse

49:

states and territories
are represented

B

. b
Oolo~0|00
00j0| 10|00

community colleges
are represented

162

@ Public @ Private

are currently categorized under the
Elective Classification for Community
Engagement (2015, 2020, and 2024 cycles)

minority serving
89 institutions are
represented

7 HBCUs 1 PBI
53 HSIs 'l ANNH
24 AANAPISIs 3 NASNTIs




2024 Carnegie Community Engagement Classified Campuses

First-time (18)

Belmont University
Bellarmine University
College of the Canyons

City Colleges of Chicago - Wilbur Wright College

D’Youville University

High Point University

Oakland University

Saint Anselm College

University of California Riverside
University of Connecticut
University of Minnesota Crookston
University of Minnesota Duluth
University of Minnesota Rochester
University of Nebraska Lincoln
University of New Hampshire
University of Wisconsin Green Bay
University of Wyoming
Washington and Lee University

Re-classified (22)

Boise State University

California State University, San Bernardino
Central College

Duquesne University

East Carolina University

Loyola University Chicago

North Carolina Agricultural and Technical State University
North Carolina Central University

Pitzer College

Portland State University

Rutgers University Camden

Raritan Valley Community College

Saint Louis University

Saint Mary's College of California

Siena College

Tufts University

University of Denver

University of North Carolina Greensboro
University of North Carolina Pembroke
University of West Florida

University of Central Florida

Worcester State University




Benefits of Carnegie Community Engagement
Classification

-- Adds to COC’s institutional branding

--Demonstrates COC’s completion of a community engagement self-study
--Provides COC national recognition among the nation’s colleges and universities
--Enhances COC’s grant and funding opportunities

--Distinguishes COC’s civic and community engagement work from other colleges

--Places COC in a unique category of colleges and universities committed to the public good

CLASSIFACATION FOR
COMMUNITY ENGAGEMENTY

\_"




Civic and Community Engagement
is Embedded in COC’s Strategic Plan
(2023-2026)

Civic and community engagement means working to make a difference in the well-being of our communities, whether through
political or non-political processes, while encouraging members to develop the knowledge, skills, values, and motivation to make
positive change. Civic and community work ranges from community organization, service, and advocacy to community-engaged
learning based on real-world application focusing on inquiry, reflection, and action. It also means promoting the quality of life in a
community, especially through mutually beneficial campus-community partnerships that promote collaboration and reciprocity to
foster social responsibility for the public good through the sharing of co-knowledge, co-education, and co-production of solutions to
address community issues.

(Note: This definition was informed by Thomas Ehrlich (2000) and the Carnegie Foundation)
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CIVIC
DIALOGUES

Civic Dialoguss
Deep Dive

g tive Blabal
T and Civie
Engagoment: Merging
Powerful HighTnpact

10:000.m.12:00p.0

Began Fall 2020 as Part of a BT2P Grant

» Cerritos College, COC, LACC, CSUDH, CSULA,
CSUN, and the California Community Colleges’ Success
Network (3CSN)

Two-Hour Sessions—Recorded and Archived on 3CSN »
YouTube Channel

11 Practice
11,06.20
10:00a,0.-12:00p.

Part One: Speaker Presentation

Part Two: Topic Discussion -

Additional Two-Hour “Deep Dives”

Civit Dialogues Series|

10.30.21)

11:002.m.-1:00p.0m é
i

canpus
ALL) Soticy
<INV CHALLENGE

A
COLLEGE O THE CANYONS

23ug0lsi0 3ivid

m.q 00:8.00:81

Civic Dialogues Series
10.21.22
10:00 2.m.-12:00 p.m
ducating Citizen Professionals: How

Padagogy Can Connect Workiorce
Pevelopment with Public Engagement

10.21.22
— Nichelas Longe
Chair and Prafessor of Global

/ Studies, Providence College

Center for C

Bobbie Laur
President
Campus Compact

Eivic Dialogues Serias

10:00 a.m. 12 00 p.

Gommurity Colleges: The Gateway
to Cessystem Ergagenent

Rufus Glasper
President & CEO,
League for Innovation
in the Community
College

Center for Civic Engagement
Contact patty.robinsonGcanyons.edu

Credt available
tar through 3CK:

COLLEGE OF THE CANYONS
N4

Campus Compact

COLLEGE OF THE CANYONS
\\g

v

Seague

20ugolsil aivid
280182
15.20.80

m.q 00:8-00:81

Civic Dialogues Series
10.02.20

Civic Dialogues Series
10.18.22
10:00 a.m.-12:00 p.m.

s Il 2026,
s
Wil 3t ACR,
inclade wimen, dversity, ensity, aud inclesin, curricslum aud facity develipment, glatial leaming,
insitutona changs, s v earing and democratic sagaganrt.

a
COLLEGE OF THE CANYONS

“Educating for a Democracy in Question:
The Role of the Faculty During Elections

and Beyond

Nancy Thomas
Director, Institute for
Democracy & Higher Education

Jonathan M. Tisch College
Civic Life
Tufts University

Center for Civic Engagement
Contact patty.rohinson@canyons.edu

03,11,22
10am-12pm
CivicEngagement@canyons.o

Ashley Finley,
Vice President

for Research

and Senior

Advisor to the
President,

American Association
of Colleges and
Universities

of

INSTITUTE FOR

DEMOCRACY &
HIGHER EDUCATION




LEADCALIFORNIA

Students Making a Difference:

Engage the Vote and PLACE Student Action Teams

LEAD California Community Engagement Student Fellows

LEAD California Community Youth Voice-Youth Vote Fellows




Engage the Vote




THE PLACE COLLABORATORY

Higher Education, Community Engagement, and the Public Humanities

BCC RD

Bl BH

SCV [ IE
NEW BAL

written by Kate Griffin
with an introduction by David Scobey

THE PLACE COLLABORATORY

LEARNING FOR DEMOCRACY: DEVELOPING HABITS
OF MIND AND PRACTICES FOR CIVIC LIFE

College of the Canyons - How
can we develop civic actors and
projects?

The College of the Canyons project enabled
dents to develop as ¢ i
members and civic actors and to build the skills
to engage their communities around complex
issues. As @ commuterbased community col-
lege campus, COC and its students face many of
the same challenges that are present in Santa
Clarita more generally: housing precarity, men-
tal health challenges, and the burden of navi-
gating complex, siloed service programs. The
PLACE students surfaced these problems as not
Jjust “out there,” but also in the college and their

experience as students.

Students responded by developing a wide range
of interventions, They spearheaded multimedia
campaigns to advocate for housing and mental
health. They engaged in advocacy that triggered
institutional changes within College of the Can-
yons. They identified barriers to accessing ser-
vices through COC's Basic Needs Center, pro-
posed improvements, and created a system of
peer advocates to support COC students seek-
ing services. With the help of local housing
advocates, PLACE students helped to initiate
a housing feasibility study for COC, which led
to a state-funded initiative to construct student
housing at COC. Some PLACE students went on
to work in student and local government and at
local non-profits. In short, the project helped
them to grow their community knowledge, their
confidence to play public roles, and their civic
skills as leaders and advocates. With its multi-
year structure, committed faculty coaches, and

emphasis on student agency, PLACE served as
a model for robust leadership development and
democracy education.

The COC project also offers some clues about
how social problems are scoped and how civic
interventions evolve in response to new learning
and new conditions. Initially, the team proposed
focusing on the problem of homelessness. As
they began having conversations on and off cam-
pus and connecting to community organizations
in the Santa Clarita Valley, the broader issue of
housing insecurity came into focus. At the same
time, it became clear that the California housing
crisis extended onto the campus and was not
just a problem “out there.” Mareover the COC
project team had from the start sensed a (dis)
connection between these problems and Santa
Clarita’s moniker of “Awesome Town”: whom was
the community awesome for? This led the team
ultimately to widen its lens still further, from hous-
ing insecurity to the broader issue of belonging,
including not only housing but also mental health,
connections amongst communit

EZ] For e students, redeining that “pomer baeier”
comid over rto sther cortents. COC stuerts
(the crly communty colege students in PLACE)
Wero GMONGE the MOst IMEOAANt Wéaes in the
Cotatonony's tateesl comnigs. Ty ware
COUNAEROUS BN STt I D Guestions, visEr,
2 raights they becught Into & community of
practce that incuced senior and dntrpeshed
scholas and community laaders, consstanty
FaNINg IO Adamn 000 ShagNE D el
O AR leaening that we did together o3 8 P

%

Theie Waxdeesip In the nations: PLACE coming
ity mrmores and reinforced the “learning with®
they expererced i ther ocal project.

Wivle T UMBC and COC projects whow how
B1G Why %0 reset NerITUNCY reUterahien m the
Classoom, the UCLA partnership ports us in an
Cther Gection: Iowards an aporeciation of what
Can Pugin, when e Undo ihe Suciplinery and
Cogree sios that bock wameg. Cwativly, and
communey ergagement

Arimmated ty the powerns arssze wsce of Coun
Terforce Lab denctor Rebuce Mindee, (e UCLA
praect ond leodershi Sctre Mg seem
vagRi;ngl Bt T GMIATS VAN DRVOES the
Canalys foe SDcECE RESBMTA 303 GOUP IoarTing
acrow e ropet 14 Cwethe ] ureagecied
woys: A3 muRidsapinecy scope and intergen
eratng earrg peattoes te 3 Gftent s
1y Sboat how community angaged learning can
mewt wiuderts’ wchantic losirg noeh

1t 13 common for work with community pariners
1 be Dalt on 10p of (Vo ewsting structures ang
ks of aupartinn - @ facully mamber Creates &
Corye sound COntnt i hew somciakznbon and
then talers the rature, timetrame, and paong of
CamMurty erGAGEMEnt 1 the ConsraInts ot the
samuiter and the predetenmicsd content and
o of B courm, UCLA' propet. by oomtrat,
Uly Certered U orUST's Mairaton - het evole
Ing wson for & DUDc wok 13 Be croated - and
BEOL AFC PIEETANEA The G/ ut.res N0 ROWTES.
of 1w ety 10 The work

UCLA'S tacpheld Bpencune Socqect emboded 3
acemic CeRaDVAion acrs \ancus v and
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access to resources for supporti  PLACE Collaboratory Participants

project’s trajectory illustrates t
right sphere of action for a par

PUACE COULABORATORY

facult, making theie PLACE project’s

Through PLACE, students learned about themselves and the publics of which
they are a part. They did develop technical skills and content knowledge, but just
as importantly they expt their ies in new ways, their
civic imaginations, and learned about themselves as leaders with agency, vision,
creativity, and resourcefulness. They learned about the histories of the places
they live, about how change happens in communities, about working through
challenges in community-based work, about preserving the past and the stories
of people in particular places, and about how those past lives shape the present.
At once learning about their communities and working in them, students learned
- © and they

e import-

re-forma-

work on a social or political prot
gent process that involves listeni
building relationships with other
discerning how to contribute mos
project also underscores that th
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COLLEGE OF THE CANYONS
AND HOUSING INSECURITY

In Northern Los Angeles County lies the Santa
Clarita Valley (SCV) and at its center is Santa
Clarita, a city locals sometimes refer to as “Awe-
some Town.” Although the moniker suggests a
flawless, idyllic setting, Santa Clarita experienc-
es many of the same challenges that more ur-
ban areas face. Housing is a particularly acute
problem, as it s throughout California. As project
leaders started thinking about how to focus their
new PLACE project, they landed on the interrelat-
ed issues of homelessness and the “Awesome
Town" narrative of Santa Clarita. They aimed to
make a difference for homeless individuals and
families and tell a story about Santa Clarita that
spoke to both the assets and challenges of the
city.

The pandenmic led to faculty taking a back seat,
which ultimately had a generative and profound
influence on how the project evolved and where

it focused its efforts. With students at the very
core of initiating and implementing new strate-
gies forthe project, itbecame clearthat the hous-
ing needs of the Santa Clarita Valley involved the
more expansive problem of housing insecurity
and affordability - including housing precarity
for COC students themselves - and that there
were @ host of other “basic needs” issues adja-
cent to housing insecurity that the project would
want to address. A multi-disciplinary, cross-sec-
tor team of passionate students emerged, of-
fering diverse ways to grapple with these prob-
lems, including advocacy, policy work, and arts
and cultural strategy. Faculty leaders Jessica
Edmond and Patty Robinson provided coaching
and mentoring for students, and the PLACE proj-
ect developed robust working partnerships with
the homeless shelter Bridge to Home, the city's
homelessness and housing task force, and oth-
er community activists and initiatives.
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What’s Next?




Designing the Future Begins with Planning —
So Plan!

Planning plays a crucial role in designing the future by providing a structured and
intentional framework for achieving goals and bringing about positive change.

e Design a clear and coherent vision
for the future.

e Qutline specific objectives,
milestones, and desired outcomes,
providing a roadmap for progress.

* |dentify the resources required to
achieve goals.

* Ensure that different resources and
initiatives are aligned toward a
common vision.

193



How do we plan as a college?

.........

The Educational and Facilities Master Plan sl . NS
(EFMP) provides a detailed six-year road map - 20222027 s
guiding efforts by faculty and staff to develop EDUCATIONAL AND FACILITIES MASTER PLAN /7.
instructional programs, services, and facilities ro | gm——
at COC that align with the educational and
career needs of students and of the greater SCV
community served by the college.

The Strategic Plan articulates the mission and
vision of the college along with the goals the sy AR
college intends to achieve. of CRVI

These plans enable the informed decision-

making by faculty and staff as they examine
existing programs and identify possible new
program initiatives. STttt
Colleg ,. of the Canyons

E n = .'.-"!




We Have Big Plans at COC!

In addition to the Strategic Plan and the Educational & Facilities Master Plan, here
are some of our Operational Plans:

* Technology Master Plan * Decision Making Guide

e Student Equity & Achievement Plan * Equal Employment Opportunity Plan

* Guided Pathways Plan * Professional Development Plan

* Local Goal Setting Plan » Strategic Enrollment Management Plan
* Business Continuity Plan e Strong Workforce Plan

e Public Information Plan  Staffing Plans

e Capital Outlay Plan * Diversity, Equity, and Inclusion Plan
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Department planning flows to college-wide planning

How does a department plan relate to college-
wide planning efforts? It must:

[N

n
-
=

* Tie into the mission, strategic goals and
action priorities of the College.

* Be used to “make the case” for staffing, COLLEGE OF THE CANYONS
budget and facilities requests. &2 Z'I. “ ‘.
* Provide support for PAC-B, Curriculum - Al3
Committee, Staffing Committee and the " |

Chancellor to support department
requests.

* Enable a department to be held
accountable for the results it achieves.

\.\ -

Start with you!



Table Activity

Complete the “What’s next?” worksheet at
your table.




In Closing...We Have Covered a Lot of Ground Today!

We reflected on the challenges of the past;

Discovered how we can envision a hopeful future by Unsticking Our Minds, Thinking the
Unthinkable, and Imagining the Unimaginable;

Explored the advantages and practical steps involved in cultivating a positive mindset and
overcoming the fear of change; and

Delved into actionable strategies for shaping change and designing our future.

| hope you are excited to embrace new perspectives, imagine new opportunities, and set a
direction for your future.

Here’s to a vibrant and successful spring semester!




“To be hopeful means to be uncertain
about the future to be tender toward
possibilities, to be dedicated to change
all the way down to the bottom of

your heart.”
~ Rebecca Solnit




