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Classified Senate Open Meeting 
11:00 am – 12:00 pm. Tuesday, April 18th, 2017 
Canyons Hall - 211 

 
 
 

AGENDA 

Treasurer Report (Andrea) 
• Balance 

 
 

IE^2 Performance Indicators (Catherine) 
• Presentation of Indicators 

 

VP Elections (Justin) 
• Announce Nominees (2) 
• Platforms (5 minutes per) 
• Voting Hours 
• Electronic Voting 

 

Committees 
• Training – What would be useful? 

 
4CS IEPI Grant 

• Nominees 
 

Classified Senate Retiree / Offloading 
• Ideas 
• Committee Volunteers 

 

All College Event 
• Planning 
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GOALS THIS YEAR 
 

 

Direction (Roundtable) ◆ 

Committee Reports ● (Senators) 
• Increasing response rates 
• Increased visibility 

 
 

CONTINUING BUSINESS 
 

 
 

Next Classified Senate Meeting: 

Tuesday - May 16th • 11:00am – 12:00 pm. CHCS 211 

Actionable items generated out of today’s meeting 
 

Actionable Item Deadline POC General Topic 

    

    

    

    

    

    

    



 

- 
 

 
 
 
 
 
 
 
 
 
 
 
 
 

March 27, 2017 

California Community Colleges 
Classified Senate 

 
 
 

Dear Chancellors, Superintendents, and Presidents: 
 

The California Community College Classified Senate (4CS) is happy to announce that they have received a 
Chancellor's Office Institutional Effectiveness Partnership Initiative (IEPI) Leadership Grant to develop a 
Classified Leadership Academy. The 4CS proposal is to identify a team from each of the 72 California 
Community College Districts to work on an equity-based project for that community college district. Each 
team will be led by a classified staff member who has been nominated by a chancellor/superintendenU 
president (CEO) of a college or district and consist of a faculty member and a manager, selected by the 
applicant with the approval of the CEO. 

 
The Classified Leadership Academy will take place on September 19-21, 2017, in Pacific Grove, CA. The 
classified staff leader from each of the 72 teams will be required to attend online informational meetings prior 

... to and in preparation for the three-day intensive leadership academy. 
 

As part of the academy, leadership development will address a broad spectrum of elements including, but not 
limited to, the importance of building consensus and developing strong leadership teams to better serve the 
important work of our community  colleges. This will ensure all partners in our educational efforts find their 
voice in leadership. 

 
After the training, classified staff leaders will meet with their team members to develop an equity proposal for 
which the entire team will be required to attend two one-day regional discussions, one in October and one in 
November, which will take place in 9 locations throughout the state. The team assignment requires the teams 
present their project and conclusions to their district Boards of Trustees, and develop a synopsis of the project 
for statewide awareness. 

 
Training costs, lodging, and food are INCLUDED at no expense to the district or participants. The district is 
asked to cover the expense of travel (airfare, mileage, etc.). 

 
Please help us identify a three person team lead by a staff member from your campus/district no later than 
April 30, 2017. More information and the online application can be found at www.ccccs.org/3cla or by 
contacting the California Community College Leadership Academy Coordinator, Deborah Knowles, at ' 
Sacramento City College, by telephone at (916) 558-2607 or email at dknowles@ccccs.org. 

 
4CS looks forward to your participation in the Chance llor's Office IEPI Leadership Grant and to receiving your 
nomination! 

 

Sincerely, . 

,_ _  ·--l-,J l 7 ;: . . ·7J/4; '  / L 
l -.l 71.:---, 1, 'L '_ . ! 

Deborah Knowles 
California Community College Leadership Academy Coordinator 
4CS Board Member 

 
75 Declaration Drive #1, Chico, California 95973 

http://wv,.rw.ccccs.org 
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