P o P College of the Canyons
I E Institutional Effectiveness and Inclusive Excellence (IE)?
Steering Committee
-

Meeting Agenda | February 13, 2024
Bonelli Hall-241 or Zoom | 3-5pm
Refreshments provided in BONH-241

Zoom Access:
https://canyonsonline.zoom.us/i/82691840305

Phone: +1 669 900 9128 | Meeting ID: 826 9184 0305

For this meeting, we ask that all committee members visit the Institutional Effectiveness and Inclusive
Excellence website to have all the information needed to come to the meeting feeling prepared. If you
are new to the committee, the website will provide an overview of Canyons Completes and the work that
has taken place. For additional information, please reach out to Daylene Meuschke or Jasmine Ruys for
one-on-one updates.

Agenda:

Meeting Theme: Using Student Voice to Inform Decision-Making and Planning Processes

The overarching goal for this meeting is to reflect on takeaways and implications for our individual and
collective work to improve the student experience by utilizing student voice from recent surveys,
including the Fall 2023 Student Survey and RealCollege CA Student Survey of Basic Needs.

1. Welcome and Brief Introductions (Daylene Meuschke - 5 minutes)
The purpose of this item is to welcome everyone, as well as provide a brief overview of the
Committee’s purpose, vision, mission and guiding principles.

2. Overview of the Fall 2023 Student Survey Results (Svetlana Deplazes and Preeta Saxena — 30
minutes)

The purpose of this item is to provide an overview of the results from the Fall 2023 student survey
which asked about student time of day, preference for short-term classes, and modality preferences
for classes, preference for counseling and library services.

In preparation for this item, you can review the tutorial video at Fall 2023 Survey: Navigating
Visualization - Zoom.

The mission of the Institutional Effectiveness and Inclusive Excellence Steering Committee is to develop and articulate the
institutional approach to fostering an equity-minded, learning-centered and inclusive community for all students, faculty
and staff. To fulfill its mission the Institutional Effectiveness and Inclusive Excellence Steering Committee will facilitate
streamlined processes, improve communication and improve collaboration through its regular, coordination of meetings
between student government, academic senate, student equity and achievement,-basic skills, noncredit, Strong
Workforce, and other groups as applicable (e.g., grant funded projects).
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3. Highlights from the RealCollege CA Student Survey of Basic Needs: (Vida Manzo - 20 minutes)

The purpose of this item is to provide highlights of and recommendations from the results of the
RealCollege CA Student Survey of Basic needs. This was a statewide survey that College of the
Canyons participated in during spring 2023. The primary goal of the survey was to assess insecurities
in food, housing and other basic needs.

4. Breakout Room Reflection on Committee Member Takeaways from the Fall 2023 Student Survey
Results and Real College CA Student Survey of Basic Needs (30-minute breakout room reflection
and 20-minute large group report out)

Reflection Questions:

e What “aha” moments did you have from the survey results?
e Were any of the results surprising or validating?

e Inwhat ways can you, your department or the college use the results to inform decision-
making and planning processes?

e What additional questions do you have regarding the survey results?

5. Wrap Up and Announcements (5 minutes)
a. Associated Student Government
Canyons Cares
Campus Life & Student Engagement
Intercultural Center
Equity-Minded Practitioners
Support Programs and Services (e.g., Empowerment Programs, Financial Aid, URC, Rising
Scholars, Veterans, MESA, TLC)
g. Other Announcements
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Next Meeting: March 12, 2024 (3-5pm)

Canyons Completes (COC’s Guided Pathways) is designed to facilitate positive
CANYONSYY movement towards completion of degrees, certificates, and skills building courses
COMPLETES for students through improved programs, processes and services.

The mission of the Institutional Effectiveness and Inclusive Excellence Steering Committee is to develop and articulate the
institutional approach to fostering an equity-minded, learning-centered and inclusive community for all students, faculty
and staff. To fulfill its mission the Institutional Effectiveness and Inclusive Excellence Steering Committee will facilitate
streamlined processes, improve communication and improve collaboration through its regular, coordination of meetings
between student government, academic senate, student equity and achievement,-basic skills, noncredit, Strong
Workforce, and other groups as applicable (e.g., grant funded projects).
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