
The mission of the Institutional Effectiveness and Inclusive Excellence Steering Committee is to develop and articulate the 
institutional approach to fostering an equity-minded, learning-centered and inclusive community for all students, faculty 
and staff. To fulfill its mission the Institutional Effectiveness and Inclusive Excellence Steering Committee will facilitate 
streamlined processes, improve communication and improve collaboration through its regular, coordination of meetings 
between student government, academic senate, student equity and achievement, basic skills, noncredit, Strong 
Workforce, and other groups as applicable (e.g., grant funded projects). 
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College of the Canyons 
Institutional Effectiveness and Inclusive Excellence (IE)2

Steering Committee

Meeting Agenda | March 12, 2024 
Bonelli Hall-241 or Zoom | 3-5pm  

Refreshments provided in BONH-241 

Zoom Access: 
https://canyonsonline.zoom.us/j/82844742868 

Phone: +1 669 900 9128 | Meeting ID: 828 4474 2868 

For this meeting, we ask that all committee members visit the Institutional Effectiveness and Inclusive 
Excellence website to have all the information needed to come to the meeting feeling prepared. If you 
are new to the committee, the website will provide an overview of Canyons Completes and the work that 
has taken place. For additional information, please reach out to Daylene Meuschke or Jasmine Ruys for 
one-on-one updates. 

Agenda: 

Meeting Theme: Integration and Alignment of Canyons Completes Efforts with the CCCCO Vision 2030 
Goals and Vision Aligned Reporting Tool.  
The overarching goal for this meeting is to raise awareness of the CCCCO Vision 2030 Goals and new 
reporting requirements with the Vision Align Reporting (VAR) tool and discuss the implications for the 
focus of our committee’s work this semester and in the coming years. 

1. Welcome and Brief Introductions (Daylene Meuschke - 5 minutes)
The purpose of this item is to welcome everyone, as well as provide a brief overview of the
Committee’s purpose, vision, mission and guiding principles.

2. Overview of the Vision 2030 Goals and Alignment with Guided Pathways (Brandy Thomas, Guided
Pathways Regional Coordinator – 25 minutes)

The purpose of this item is to provide an overview of the CCCCO Vision 2030 Goals and their
alignment with the Guided Pathways efforts.

In preparation for this item, you can review the following resources:

• Vision 2030 Report

https://canyonsonline.zoom.us/j/82844742868
https://www.canyons.edu/administration/ie2/index.php
https://www.canyons.edu/administration/ie2/index.php
mailto:daylene.meuschke@canyons.edu
mailto:jasmine.ruys@canyons.edu
https://www.cccco.edu/-/media/CCCCO-Website/docs/report/Vision-2030-A-Roadmap-for-California-Community-Colleges.pdf?la=en&hash=3B83F5221C4A7A8BEFA7E94D5BCBF540D2718013
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• CCCCO Vision 2030 website 

• Vision 2030 Goals, Outcomes and Metrics 

3. Vision Aligned Reporting Tool, Connection to Guided Pathways and CoC’s Action Plan: (Brandy 
Thomas, Elizabeth Delgado-Foundation for CCCs, Stacy Fisher-Foundation for CCCs and Jasmine Ruys 
- 25 minutes) 
 
The purpose of this item is to provide information on the new Vision Aligned Reporting (VAR) tool, 
which is a new required reporting tool for the CCCs, and engage the committee in dialogue about 
the implications for our committee’s work. This new reporting tool is intended to maximize colleges’ 
time and resources, support CCCs as we evaluate/learn/evolve to better support student success 
and improve data-informed, actionable, decisions at the local and state levels. This new way of 
reporting will have implications on how we track interactions with students and report these 
interactions alongside reporting the financial resources supporting this work. Dr. Ruys will also 
provide an update on where our college is at with the planning for this new reporting and what is on 
the horizon for us. 

In preparation for this item, you can review the following resources: 

• Vision Aligned Reporting website 

• Intro to VAR VRC module (You must have a Vision Resource Center account to access the 
module. If you have signed up for Professional Development opportunities at CoC, you 
already have an account. If you don’t have an account, you will need to establish one.) 

• View a short introductory video 

4. Breakout Room Reflection on Implications of the Vision 2030 Goals and the Vision Aligned 
Reporting for the (IE)2 Committee (30-minute breakout room reflection and 20-minute large group 
report out) 
 
Reflection Questions: 

• What initial thoughts do you have for how the committee and/or your department need to do 
to align with the Visions 2030 Goals and/or VAR?  

• How do you see your role and what you do fitting with the Vision 2030 goals and the VAR? 
• Are there additional questions that we can address in a future meeting? 
• Is there additional information that you would like shared at the April or May meetings? 
• Is there additional breakout room discussion topics you would like at the April or May 

meetings? 
 

5. Preparation for the April 9th meeting:  
 
Please come ready to discuss the areas that you’re working on that are impacted by the Vision 2030 

https://www.cccco.edu/About-Us/Vision-2030
https://www.cccco.edu/About-Us/Vision-2030/outcomes-and-metrics
https://www.cccco.edu/About-Us/Chancellors-Office/Divisions/Educational-Services-and-Support/vision-aligned-reporting
https://strategicprojectsinitiativesspi.createsend1.com/t/j-l-shidia-l-j/
https://strategicprojectsinitiativesspi.createsend1.com/t/j-l-shidia-l-t/
https://youtu.be/qqBvO9Apu4A?si=D32bL9srEoEQ_0UD


   
  The mission of the Institutional Effectiveness and Inclusive Excellence Steering Committee is to develop and articulate the 

institutional approach to fostering an equity-minded, learning-centered and inclusive community for all students, faculty 
and staff. To fulfill its mission the Institutional Effectiveness and Inclusive Excellence Steering Committee will facilitate 
streamlined processes, improve communication and improve collaboration through its regular, coordination of meetings 
between student government, academic senate, student equity and achievement, basic skills, noncredit, Strong 
Workforce, and other groups as applicable (e.g., grant funded projects). 

3 
 

and VAR which calls for us to connect budget and activities to the outcomes for our students. 
 

6. Wrap Up and Announcements (5 minutes)  
a. Associated Student Government  
b. Canyons Cares  
c. Campus Life & Student Engagement  
d. Intercultural Center  
e. Equity-Minded Practitioners  
f. Support Programs and Services (e.g., Empowerment Programs, Financial Aid, URC, Rising 

Scholars, Veterans, MESA, TLC) 
g. Other Announcements 

 

Next Meeting: April 9, 2024 (3-5pm) 
 

Canyons Completes (COC’s Guided Pathways) is designed to facilitate positive 
movement towards completion of degrees, certificates, and skills building courses 
for students through improved programs, processes and services. 

 


