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1. Welcome  
• Coming up in October and November 

o Gathering input for the SEA Plan 2.0 
o Refine SEA Plan 2.0 
o Begin discussions of implications for redesigning the student experience 

based on the CAGP 2.0 Institute #3 
o Discuss implications of the SEA Plan 2.0 and CAGP 2.0 Institute #3 for the 

Strategic Plan 
 

2. Student Equity & Achievement (SEA) Plan 2.0 Level-Setting – What is the SEA Plan and 
where are we in the process of updating it?  

•  Equity Plan Reflection 
o Key Projects and Activities related to Access, Retention, Math/English 

completion, Transfer, and Completion 
o Evidence of Decrease in DI 
o Overview of Planning Efforts 
o Executive Summary 

• Disproportionate Impact Metrics 
o Successful Enrollment 
o Completed Transfer Level Math and English 
o Persistence and Retention 
o Transfer 
o Completion 

• Student Support Integration Survey (optional) 
o Previous Equity Efforts 
o Guided Pathways Alignment 
o General Accessibility 
o Financial Aid 
o Basic Needs 
o ZTC 
o LGBTQ+ Support 
o Mental Health Support 
o Institutional Planning 
o Student Voice 

• Overview 
o We reviewed the DI in 5 areas 
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o We then set goals for each of the 5 areas based on what we have 

accomplished in the past and what we are implementing to help reach 
those goals.  

o We used the following to assist us in making these determinations 
 Canyons Completes Action Plan 
 Scale of Adoption Assessment 
 NOVA Guided Pathways Plan 
 Any other programs or initiatives put into place that were not 

addressed in those areas.  
• Successful Enrollment Programs Addressing DI 

o Program Mapper  
 Development 
 Marketing 

o Redesign of Onboarding  
 From CAGP Institute #2 
 Timeline of when offered, customized onboard depending on type 

of student 
o Correct Selection of Math Courses 

 Done during assessment – customized based on major through 
program map. 

o Intentional Outreach 
 High School Campuses 
 Fairs 
 Direct Marketing (Interact, CE Programs, Motomatic, PIO, 

Outreach) 
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3. Update on Student Equity & Achievement (SEA) 2.0 Plan Open Hours Meetings and 
Committee Brainstorming. 

• We will have another Deep Dive to review all metrics on October 14, 9am. 
• Continue to review the plan over the next few weeks.  
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• Please come to (IE)2 to review the rest of the plan.  
• Come back to Academic Senate to preview the plan in its entirety. 

 
4. Report Out from Breakout Rooms  

• Breakout room prompt: Please add your breakout room’s additional ideas for 
programs/supports/strategies to help the College achieve its proposed SEA Plan 
goals. Also, please indicate if the program/support/strategy is new or existing, 
which SEA Plan metric(s) it aligns with and ways breakout group members 
are/can help contribute to the effort. Summary Goals Table here. 
 
Breakout Room Report Out: 

o Hire additional Student Success Counselors → expanding the programs 
we already have to additional populations on campus (MESA, Ujima, 
EOPS, etc) 

o During orientation, show students how to use MyCanyons. Emphasize 
that adding a course to their academic plan does not automatically mean 
that they are registered for the class. Possibly send out reminders when it 
is time to register. 

o Follow up after orientations and group students into cohorts by major 
and come back before classes start to contact them and ask did you 
register, did you do financial aid, do you know about these specific 
programs that support your major. Not just one orientation needs follow 
up and putting them in meta-major or major will help break down the 
work. 

o Are there alternate ways to contact students? For example, personal 
emails, text messages, mail etc. We could mail them specialized 
information that pertains to their majors. Design more customized, 
personalized forms of communications - have students opt for what type 
of communication works best for them. 

o Could we expand on-campus child care that is accessible to all students? 
o Identify special populations in your classes and reach out to them directly  
o Surveying students and getting access to more data  
o Continue Campus Events to create connection to students  
o Making sure our application is more inclusive 
o Additional onboarding support- personalized help for students in person 

and in zoom 
o Provide technical service for students who are having obstacles on their 

online applications. Helping students from the start of application 
process until the end  

https://mylivecanyons-my.sharepoint.com/:b:/g/personal/daylene_meuschke_canyons_edu/EW0kErYWwhBKhaEd8JQLEEYBNWe69SusEDiJEIjdpqwy0Q?e=1KlRfd
https://mylivecanyons-my.sharepoint.com/:b:/g/personal/daylene_meuschke_canyons_edu/EW0kErYWwhBKhaEd8JQLEEYBNWe69SusEDiJEIjdpqwy0Q?e=1KlRfd
https://mylivecanyons-my.sharepoint.com/:b:/g/personal/daylene_meuschke_canyons_edu/EbSXmSU23LJBrAfD4sbgLr8BtrzjZoATjRbt9TQFANaZnQ?e=cOl7KA
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o Importance of making education relevant for students and figuring out 

ways to help them capture those outside learning experiences and 
combine them with what’s going on in the classroom 

o Making sure that the cultural competency checklist was used on the 
application process and is up to date with the contemporary language. 
Checking to see if the application has been checked against an equity 
rubric for inclusive language, imagery, narrative 

 
5. Wrap Up / Closing 

• Final SEA Plan Data Open House: Friday, October 14 | 9-11am | Zoom  
• (IE)2 Committee Survey   
• November Meeting Focus – Update from CAGP 2.0 Institute #3 and discussions 

on the implications/next steps for Canyons Completes  
 

6. Next Meeting: November 8, 2022 (3-5pm) 

 


