A SUBCOMMITTEE OF THE COLLEGE PLANNING TEAM

Vo V)
I E INSTITUTIONAL EFFECTIVENESS & INCLUSIVE EXCELLENCE

(IE)> INTEGRATED STUDENT SUCCESS PLAN TIMELINE (highlights)

Summer 2015 — (IE)? formed

Fall 2015 — First (IE)2 meeting (9/1/15)

Fall 2015 — (IE)? conference presentation, RP Group SSS

Fall 2015 — (IE)? COC regional workshop, overlap and coordination of success plans
Fall 2015 — (IE)? CPT presentation, student equity (10/19/15)

Fall 2015 — (IE)? conference presentation, ClOs

Spring 2016 — (IE)? reviewed institutional data for equity, basic skills, and outcomes
Spring 2016 — (IE)? CPT presentation, institution-set standards (3/21/16)

Spring 2016 — (IE)? CPT presentation, student success initiatives (5/16/16)

Fall 2016 — (IE)?2 meetings reviewed student success plans and integrated summary
Fall 2016 — (IE)? began year-long inquiry on “Canyons Completes” areas of focus
Fall 2016 — (IE)? CPT presentation, student success plans (11/14/16)

Fall 2016 — (IE)? conference presentation, CCLC (11/14/16)

Spring 2017 — CCCCO announced integrated plan framework

Spring 2017 — (IE)? Canyons Completes workplan development and plan pre-writing
Spring 2017 — (IE)? CPT presentation, overview of integrated plan process (3/20/17)
Spring 2017 — (IE)? integrated plan writing retreat (6/7/17)

Spring 2017 — (IE)? finalized the seven areas of focus for “Canyons Completes”
Summer 2017 — (IE)? integrated plan writing retreat, follow-up (8/9/17)

Fall 2017 — (IE)? final integrated plan development

Fall 2017 — (IE)? CPT presentation, (IE)?> mission, vision, framework overview (8/28/17)
Fall 2017 — (IE)? CPT presentation, integrated plan (9/25/17)

Fall 2017 — (IE)? presentation to ASG (9/27/17)

Fall 2017 — (IE)? presentation to Academic Senate (9/28/17)

Fall 2017 — (IE)? presentation to Academic Senate, second visit (10/12/17)

Fall 2017 — (IE)? presentation to Classified Senate (10/17/17)

Fall 2017 — (IE)? conference presentation, ACBO (10/24/17)

Fall 2017 — (IE)? presentation to Board of Trustees (11/8/17)






