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Link to Executive Summary 

Please share the URL to your college's Executive Summary. 

This Executive Summary MUST include, at a minimum: 

1. The initiatives that the community college or district will undertake to achieve these goals 
2. The resources that have been budgeted for that purpose
3. The community college district official to contact for further information 
4. A detailed accounting of intended funding 
5. Assessment of the progress made in achieving identified goals 

Executive Summary can be found here- 

Executive Summary Introduction 
The 2022-2025 Student Equity and Achievement (SEA) plan demonstrates College of the 
Canyons’ ongoing commitment to advancing student success outcomes. Student success 
efforts are coordinated through the Institutional Effectiveness & Inclusive Excellence (IE)2 
steering committee under the authority of the District’s College Planning Team. The (IE)2 
committee was formed in 2015 and has quickly become an essential resource for investigating 
disproportionate impact findings as they relate to the SEA plan metrics through the work of our 
Canyons Completes (guided pathways) framework. The cross-functional team of 
representatives within (IE)2 serves as a microcosm of the College at-large, allowing this 
committee to formulate foundational plans that can be easily disseminated across the institution. 
The committee meetings engage stakeholders from across the campus, including students, 
faculty, staff, and administrators, in dialogues that identify potential solutions to on-going equity 
issues. In turn, these concepts are further refined to target specific equity gaps. 

The District has also established the position of the Chief Diversity, Equity, and Inclusion Officer 
who oversees the Call to Action, Multicultural Center, Professional Development, and the 
Inclusion, Diversity, Equity, Accessibility, and Anti-racism (IDEAA) Coalition. The IDEAA 
Coalition was formed in 2020 (renamed in 2022) as a means to address the goals of the Call to 
Action by establishing a campus leadership team from amongst the primary stakeholder groups, 
including student government. This committee helps to ensure that college planning, 
(particularly the EEO, SEA, Multicultural Center, and Professional Development plans), 
integrate common principles and form a cohesive strategy for our equity efforts across the 
District. 

Writing and Review Process for the Student Equity Achievement Plan 

The Student Equity and Achievement Plan (SEA) was informed by the CCCO Vision for 
Success goals, enrollment management plan, strategic goals, and our guided pathways efforts, 
among others. The SEA plan was developed in close collaboration with campus constituency 
groups including  the (IE)2 committee, College Planning Team, Academic Senate, Classified 
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Senate, Associated Student Government, and the Board of Trustees. The leadership of the (IE)2 
committee led a multitude of open data analysis meetings investigating each of the five core 
SEA metrics. These specialized meetings were designed to explore historical disproportionate 
impact, and to leverage our Institutional Research Department to help set ambitious and 
realistic goals and timelines for closing our existing gaps through 2024/25.  Once our goals and 
initiatives were identified, the SEA plan was brought before each of our contingency groups for 
further feedback. The narrative sections for the plan were developed by the (IE)2 leadership 
team utilizing the foundational information drawn from the guided pathways Scale of Adoption 
Assessment, the Canyons Completes Action Plan, Call to Action planning, California Guided 
Pathways assignments, the Strategic Plan, the Educational and Facilities Master Plan and prior 
SEA planning documents. 

As noted in previous equity plan iterations, College of the Canyons intends to improve student 
success, close equity gaps, and address disproportionate impact through intentional and 
research-based strategies. With a rich history of student equity planning and the enhanced 
coordination of efforts guided by our (IE)2 committee, the college will continue to conduct 
inquiries into institutional practices and student support strategies, knowing that both are crucial 
elements when addressing equity findings for our students. 

Goals and Activities for each metric 
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Resources Budgeted and detailed accounting 
At College of the Canyons, budget is allocated from various sources to ensure cross collaboration, 
equitable access, and to provide enough fiscal security for our efforts through a diversity of sources. 
Equity work cannot be supported through Student Equity and Achievement funding alone. The activities 
and programs listed above are jointly funded through the Student Equity and Achievement, General 
Fund, Guided Pathways, Equal Employment Opportunity, LGBTQIA+, Student Retention, EOPS, AAC, 
Mental Health, Basic Needs, and on time funding from Recruitment, HEERF, and COVID relief funding, in 
addition to various grants. In addition, there are many unlisted programs that are equally important to 
the equity work of the college beyond what can be comprehensively described in this plan.  The annual 
adopted budget of the SEA Funding, shown below, illustrates how our budget allocations support equity 
work across the institution. Regardless of whether a college program or a department activity is directly 
funded by SEA,  each college area has an obligation to support and incorporate the student equity work 
and its principles. 

Below, the chart outlines the funding associated with the different programs across the District funding 
by the SEA 2-year budget. This includes the 2022/23 allocation of $5,560,067 and the carry-forward 
from the 2021/22 budget.  



11 

Contact person 
Over 40 people contributed to the development of the SEA plan while hundreds across campus are 
responsible for the implementation of the activities associated with our established metrics. The 
incredible work of everyone across the District cannot be overstated at College of the Canyons. The 
students, staff, faculty, administrators, and Board of Trustees, all work together to ensure every student 
has the support needed to be successful and reach their goal at College of the Canyons.  

For questions related to this plan, please contact: 

Jasmine Ruys, Ed.D. 
Assistant Superintendent/Vice President, Student Services 
(661) 362-3466
jasmine.ruys@canyons.edu

mailto:jasmine.ruys@canyons.edu
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