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COLLEGE OF THE CANYONS
GUIDED PATHWAYS STEERING COMMITTEE

AGENDA
Tuesday, April 28, 2020
3 PM-3:45 PM / ZOOM MEETING

I. Welcome/Check in... “How are we doing”?

NOTE: Several members of this Committee need to leave to attend the College Policy Committee
at 3:30pm so the agenda is intentionally brief.

Il. Guided Pathways Projects Update (20 minutes)

Description: Guided Pathways implementation continues at the College, despite the challenges and
delays created by Covid-19. This item is intended to help clarify for committee members what
efforts are underway to continue our work and adapt in the face of this pandemic. Our updates
include the following:

e CAGP 2020-2023 (Van Hook, Eikey, Wickline, Hunt)

e Canyons Connects (Hunt, Wickline)

e Program Maps/Program Mapper (Hooper, Williams, Wickline Ruys, Meuschke)

e Equity-Minded Practitioners (Meuschke, others TBA)

e Pebble Pad Implementation (Torres)

The purpose of this item is to:
e Apprise committee members of the current status of these projects.
e Provide opportunity for questions/suggestions

Action Desired:
e Provide feedback and make suggestions

IIl. Impact of Covid-19 on Pathways Efforts (20 minutes)

Description: The Covid-19 pandemic has revealed and highlighted student equity issues related
to access and success. The pandemic has also uncovered inequities faced by our faculty
members, particularly our adjunct faculty.

Discussion: As we continue in this pandemic throughout the summer and likely into the fall, what
have we learned that would serve us well as we continue our Guided Pathways work with equity
as the intentional foundation of that work?

The purpose of this item is to:
e Create a list of “discoveries” of challenges and opportunities to inform GP-related
efforts and statewide advocacy.
e Provide opportunity for questions/suggestions
Action Desired:
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e Provide feedback and make suggestions

VI. Upcoming Dates
1. Guided Pathways Steering Committee Meeting Date (5/26) at 3pm-4pm
2. (IE)2 Committee Meeting Dates (5/12) @ 3pm-5pm
3. College Planning Team (5/18) @ 3pm-4:30pm
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