GUIDED PATHWAYS STEERING COMMITTEE

COLLEGE OF THE CANYONS AGENDA

Tuesday, December 3, 2019
2:30 PM / Canyons Hall 201

l. Welcome/Minutes Review (5 minutes)

Il. Update on Current GP Projects and (IE)2 Activities (Jasmine, Daylene) (10 minutes)
1. See accompanying status report handout
The purpose of this item is to:

e Inform GP Steering Committee (GPSC) members of accomplishments, next steps, and
challenges of the Canyons Completes projects and workgroups
e Provide GPSC an opportunity to provide feedback and ask questions
Ill. Scale of Adoption Assessment (SOAA) (Jasmine, Daylene, Rebecca) (10 minutes)
1. Review purpose of the process and timeline
The purpose of this item is to:
e Inform GPSC regarding SOAA timeline and expectations
e Seek input on areas relevant to GPSC members
Action Desired:
e Please review the areas relevant to your area and provide feedback to inform
determination of current scale of adoption of practices outlined in the SOAA.
e Review in preparation for January GPSC meeting (TBA)
IV. Information Gathering for Canyons Completes/Guided Pathways (Daylene) (20 minutes)
2. Review highlights from Spring 2019 GP Survey results
3. Discuss possible survey to assess student needs to inform Canyons Completes efforts
The purpose of this item is to:
e Examine landscape of currently existing survey and focus group data
e Discuss need to administer another survey to inform CC efforts. What gaps exist, if
any?
Action Desired:
e Share your takeaways and insights with the group.
e Consider how the Guided Pathways survey results might be relevant to your particular
area of involvement or responsibility.
e What are your “next steps” with this information?
e Provide direction to AVPs and (IE)2 regarding need for survey.
V. Communication/ IEPI PRT (Jasmine and ALL) (10 minutes)
1. Discuss the IEPI Partnership Resource Team visit on 10/22/19 and connection to the
Guided Pathways efforts
The purpose of this item is to:
e Share takeaways from the team visit
e Provide status update on PRT work
V. WINTER/SPRING MEETING DATES (5 minutes)
e Determine options for January through May meeting dates (Tuesday afternoons)
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Guided Pathways Steering Committee Minutes

September 24, 2019
Review Minutes (5 minutes)
e No changes.
Update on Current GP Projects (ALL) (10 minutes)

e DISCUSSION/UPDATES:

e Mapper should be a sample plan for onboarding students.

e East Los Angeles isn’t using Mapper due to limitations. Question was raised about our long
term commitment to using the program. Arguments made to continue with current timeline
to see results from the project.

e Erika will be sending approval map with final revisions for faculty and staff.

e Goal — November 1%, 85% of program maps.

Board Retreat: Guided Pathways (Dr. Van Hook) (10 minutes)

e Pathways Retreat was on September 20,

e We have to look at our own data so we can respond to student needs.

e Students need to communicate to counselors to establish a plan.

e The student centered funding formula is chaotic.

e The college needs to be more accessible to students.

ASCCC Guided Pathways Visit (Dr. Eikey) (5 minutes)

e Gini May and Jeffrey Hernandez attended the meeting
e Inorder to sustain Guided Pathways, release time for classified will help to have more
engagement on projects.
e Progress milestones- stackable certificates should get some sort of credit.
Guided Pathways Institute #6 (Gerda and Team) (10 minutes)
e The conference was focused on equity.
e Paulis requesting feedback and input on the Short-Term Action Plan.
e Formal reports are almost finished and they are in the process of creating a survey for Spring

2020.
Guided Pathways Survey Results (Dr. Meuschke) (10 minutes)
e Results were handed out.
Onramps (Pillars | and Il) (Dr. Van Hook) (10 minutes)

e Guided Pathways On Ramp — gather people for support
e 0% textbook costs, add to onramp support.
GP Organization Chart/Operations Plan (Wickline/All) (10 minutes)
e Leading from the Middle team proposed development of an Organization Chart/Operations Plan,
viewed and discussed added items or changes.
o Add Harriett Happel under Strong Workforce
o Suggestion of AB705 be replaced by Enrollment Management.

Next Meeting:
. Tuesday, October 29 at 2:30 p.m. (Canyons Hall 201)
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