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COLLEGE OF THE CANYONS
GUIDED PATHWAYS STEERING COMMITTEE

AGENDA
Tuesday, January 28
3 PM-4PM / Canyons Hall 201

I. Welcome/ Review Minutes (5 minutes)

Il. Update on Current GP Projects and (IE)2 Activities (Paul et al.) (15 minutes)
See accompanying status report. Update will include but is not limited to the following items:
a. Progress on the Scale of Adoption Assessment (Paul)
b. New Data Highlights from IRPIE (Daylene)
c. Status of Annual Guided Pathway Survey (Daylene)
d. Upcoming GP-related professional development activities in the state
(Jasmine)
e. Status of IEPI/PRT Plan (Joe/)im T.)
f. Update On Ramps (Enter the Path) in our special populations (Jasmine/Paul)
The purpose of this item is to:
e Inform GP Steering Committee (GPSC) members of accomplishments, next steps, and
challenges of the Canyons Completes projects and workgroups
e Provide GPSC an opportunity to provide feedback and ask questions

lll. Success Story (Surprise!) (10 minutes)
As a standing item, programs and services will be asked in advance of the meeting to share a
promising practice they have implemented to improve student access, engagement, or success.
The purpose of this item is to:
e Inform GP Steering Committee (GPSC) members of successful efforts taking place
throughout the campus to improve student outcomes.
e Provide GPSC an opportunity to provide feedback and ask questions of presenter(s).
e Consider if elements of this practice or approach might be adopted or adapted in your
area(s).

IV. Link between Guided Pathways and the Student Centered Funding Formula (20 minutes)
Dr. Van Hook will discuss the connection between our GP efforts and the SCFF.
The purpose of this item is to:
e Inform GP Steering Committee (GPSC) members of efforts taking place across the
campus to maximize revenue from SCFF and best serve students.
e Discuss how initiative is connected to current funding formula.
e Review existing Guided Pathways work plan to determine current status:
o What did we propose to accomplish?
o What have we accomplished?
o What adjustments should be made?
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e Examine how the Guided Pathways plan and allocation can be used to support efforts
to implement guided pathways framework and activities while maximizing revenue
from SCFF.

e Provide GPSC an opportunity to provide feedback.

Action Desired:
e Offer additional ideas to address current SCFF limitations.

V. CAGP Spring Site Visit (FRIDAY, APRIL 17, 2020) (5 minutes)

VI. Upcoming Dates
1. Guided Pathways Steering Committee Meeting Dates (2/25, 3/24, 4/28, 5/26) at 3pm-
4pm.
2. Scale of Adoption Assessment Open Forums specifically for faculty input: 2/3 @ 3pm,
2/4 @ 3pm, 2/5 @ 12pm, 2/6 @ 12pm. Location TBA.
3. (IE)2 Committee Meeting Dates (2/11, 3/10, 4/13,5/12) @ 3pm-5pm.
4. College Planning Team (2/24, 3/16, 4/20, 5/18) @ 3pm-4:30pm.
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CAGP NCII 2020 Site Visits — Draft Agenda

Purpose

The California Guided Pathways Project held its last formal institute in September 2019, and
CAGP colleges are rolling out version 1.0 of guided pathways in Fall 2020. To support the
rollout, CAGP secured additional funding to provide up to 2 college site visits in 2020. The
primary purpose of these visit(s) is to provide critical friend support to CAGP colleges as they
approach implementation of version 1.0 of GP in Fall 2020 (Visit 1 - Spring) and during the
critical first semester of implementation (Visit 2 - Fall).

The visiting team will consist of a senior guided pathways leader such as Kathy Booth, Ed
Bowling (CBD Cadre Lead from North Carolina and AACC Pathways Coach), Rob Johnstone or
Kay McClenney. Where logistically possible your CAGP Institute Coach and/or your college’s
CCCCO regional coordinator will join the visit as well. While the visits are customizable to
support each college’s journey toward rolling out guided pathways at scale, a suggested draft
agenda for the first visit is provided below.

Draft Agenda
e 8:30am — 9:30am: Guided Pathways Steering Committee

e 9:30am — 10:30am: Reviewing the “Entry” Stage of the Student Journey
e 10:30am — 10:45am: Break
e 10:45am — 11:45am: Reviewing the “Connection” Stage of the Student Journey

e 11:45am — 12:45pm: Reviewing the “Progress / Completion” Stage of the Student
Journey

e 12:45pm — 1:30pm: Lunch
e 1:30pm — 2:30pm: Reviewing the “Advancement” Stage of the Student Journey

e 2:30pm — 3:30pm: Wild Card Topic / Burning GP Issue at College (e.g. Equity Through
Pathways, First Semester Experience, Student Financial Stability, GP Research Agenda)

e 3:30pm — 4:00pm Debrief with Cabinet or GP Steering Committee

Note: The “Stage Exploration” sessions in the agenda are using the evolved Loss-Momentum
Framework from Completion by Design to ground inquiry in optimizing the student experience.
We will use two resources designed by NCII & Friends that also use the LMF as an organizing
aid and as point of departure for the inquiry: (1) NCII Guided Pathways Resource Series #4 -
Key Decisions for Colleges Transforming the Student Experience through Guided Pathways; (2)
NCII Guided Pathways Resource Series #5 - Indicators that Your Students’ Experience Has
Been Transformed by Your Guided Pathways Reforms. The visit can be organized by the “Four
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Pillars of Pathways” or a local framework as well. We will explore all of this on a prep call 3-4
weeks ahead of the visit. Sincerely...Ro6 for the CAGP Leadership Team
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Guided Pathways Steering Committee Minutes (12/3/19)

Review Minutes (5 minutes)

¢ No changes.

Update on Current GP Projects and IE 2 Activities (10 minutes)

o DISCUSSION/UPDATES:

Jasmine attended the women’s institute the day before IE conference.

Scale of Adoption Assessment (SOAA) (Jasmine, Daylene, Rebecca) (15 minutes)

GPSC members were given information regarding timeline and expectations.
Feedback from committee members requested.

Integrated technology and website redesign were suggested.

Academic Senate will meet to discuss and review.

DVH suggested to add which committee are included in the Guided Pathways and
create a crosswalk (sub- committee/task force).

Information Gathering for Canyons Completes/Guided Pathways (Daylene) (15 minutes)

Spring 2019 GP Survey results reviewed.
Survey due date will be 3 week of Spring 2020 and we are still currently compiling
surveys.
Emails will be sent out to select students regarding barrier items that they may need
help in.

Communication/ IEPI PRT (Jasmine and ALL) (10 minutes)

Daylene just finished the final draft version.

Senate isn’t ready to sign off on the PRT plan.

Faculty is concerned that the budget does not match the plan.

DVH suggested to submit a plan to get things started then budget will be discussed.
Joe Gerda will seek additional funding.

ACTION ITEMS

SOAA: DVH suggested adding which committees are involved in Guided Pathways and
create a crosswalk (sub- committee/task force) for the SOAA.
GP SURVEY: Convene a meeting to plan survey

GPSC Agenda Page 5 of 5 January 28, 2020






