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Review Minutes                                                                                                                     (5 minutes)     
• No changes. 
 
 
Update on Current GP Projects and IE 2 Activities       (15 minutes) 

• Scale of Adoption Assessment forms will be available for the faculty for flex week. 
• Daylene sent out the New Data Highlights from IRPIE last December and is also 

available on the IRPEI website.  
• Guided Pathway Survey will go out in March.  
• There are several GP related professional development activities scheduled.  

o Redesigning with Careers in Mind: Guided Pathways Workshop, 
February 18, 2020, Sacramento 

o IEPI Vision for Student Success Summit, April 27-28, 2020 Irvine 
o Hobsons Summer Institute ’20, July 13-15, 2020, Indiana 

• IEPI/PRT plan is to state overall area of focus. We need to focus on communicating 
with students regarding financial aid. The more students receive financial aid, the 
greater the influx of funds we receive from the state. – DVH 
 

 
Success Story (Tom Bilbruck)                                                                                              (10 minutes) 

• October 1st is the new deadline for financial aid.  
• Financial Aid website link is live on the COC website. 
• Vast majority of students that need financial aid apply. 
• Financial Aid is implementing a new program that will help in processing student 

forms and needs.  
• Financial Aid To-Go will be launched soon.  
• Workshops will be scheduled for parents and students. 
• Success team goal is to keep students on track academically to keep their eligibility. 

 
 
 Link between Guided Pathways and the Student Centered Funding Formula   (20 minutes)  

• When initiative was launched, the student funding formula did not exist.  
• Most are not aware of what community college costs. 
• We need to try and connect funding sources. 
• Personal development classes need to be offered to junior and senior high school 

students to increase FTES. 
• Funding Formula 

o 70% FTES, 20% FA, 10% outcome 
o 65% FTES, 20% FA, 15% outcome 
o 60% FTES, 20% FA, 20% outcome 
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CAGP Spring Site Visit (FRIDAY, APRIL 17, 2020)   (5 minutes) 
• Save the date email with further details will be sent out.  

 
 
Next Meeting:  
• Tuesday, February 25th at 3:00 p.m. (Canyons Hall 211) 
 
 


