GUIDED PATHWAYS STEERING COMMITTEE

COLLEGE OF THE CANYONS AGENDA

Tuesday, October 29, 2019
2:30 PM / Canyons Hall 201

I. Welcome

Il. Update on Current GP Projects (ALL) (10 minutes)
1. See accompanying status report handout (will email by Monday 10/28)
The purpose of this itemis to:
e Inform GP Steering Committee (GPSC) members of accomplishments, next steps, and
challenges of the Canyons Completes projects and workgroups
e Provide GPSC an opportunity to provide feedback and ask questions

I1l. Information Gathering for Canyons Completes/Guided Pathways (20 minutes)
1. Review highlights from Spring 2019 GP Survey results

2. Discuss possible survey to assess student needs to inform Canyons Completes efforts
The purpose of this item is to:

e Examine landscape of currently existing survey and focus group data

e Discuss need to administer another survey to inform CC efforts. What gaps exist, if
any?
Action Desired:

e Providedirectionto AVPsand (IE)2 regarding need for survey

I1l. Communication

(5 minutes)
1. Discuss the IEPI Partnership Resource Team visiton 10/22/19
The purpose of this item is to:
e Share takeaways from the team visit
IV. Guided Pathways Institute #6 (Gerda and Team) (10 minutes)
1. Institute took place on September5-7
The purpose of this itemis to:
e Provide GPSC an opportunity to provide feedback and ask questions
e Share takeaways from the Institute
Action Desired:
e Give inputon the Short Term Action Plan due October 4
V. Guided Pathways Survey Results (Dr. Meuschke) (15 minutes)

3. Seedocument provided.
The purpose of this itemis to:
e Examine results, lookingfor strengths and areas for improvement

e Provide GPSC opportunities to ask questions and provide feedback
Action Desired:

GPSC Agenda Page 10f2 September 24,2019




e Share your takeaways and insights with the group

e Considerhowthe Guided Pathways survey results might be relevantto your particular
area of involvement orresponsibility

e What are your “next steps” with this information?

VI. Onramps (Pillars |1 and Il) (Dr. Van Hook) (10 minutes)
1. Examine a new revision of our Canyons Completes/ guided pathways model which
includes multiple onramps
2. Share most recent draft document for feedback
The purpose of this itemis to:

e Examinethe onramps presentedin the model
e Discuss needsand strategies for improvingonramps for students.
Action Desired:
e Beforethe meeting, please review the draft of the graphicand be prepared to provide
your feedback.

VII. GP Organization Chart/Operations Plan (Wickline/All) (10 minutes)
3. With the growth of Guided Pathways/Canyons Completes efforts and the transition
from inquiry to action, the Leading from the Middle team proposed development of
an Organization Chart/Operations Plan to help clarify communication and action.
4. Share most recent draft document for feedback
5. Examine delineation of functions for each group: (IE)2, (IE)2 Design Team, GPSC
(advisory)
The purpose of this itemis to:
e Seedocument provided—thisis a FINAL REVIEW by GPSC
e Inform GP Steering Committee (GPSC) members of status of project
e SeekGPSC inputto improve plan
Action Desired:

e Beforethe meeting, please review the draft of this chart and be prepared to provide
your feedback

COMING SOON...

GPSC Meeting Schedule:
e Tuesday, October 29 at 2:30 p.m. (Canyons Hall 201)
e Tuesday, December3 at 2:30 p.m. (Canyons Hall 201)

(IE)2 Committee Meetings:
e Tuesday, October 15 @ 3pm (Canyons Hall 201)
e Tuesday, November12 @ 3pm (Canyons Hall 201)

Leading from the Middle Team on October 24-26, Kellogg West, Pomona
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